JOINT MEETING MINUTES
CITY COUNCIL AND STAFFORD ECONOMIC
DEVELOPMENT CORPORATION
CITY OF STAFFORD, TEXAS
WEDNESDAY, AUGUST 12, 2026

On the 12th day of August, 2026 at 6:30 p.m., the City Council and Stafford
Economic Development Corporation (SEDC) Board of Directors of Stafford, Texas
met in the Council Chambers. In addition to a quorum of City Council and SEDC
Board of Directors, the following City staff were present: City Secretary Roxanne
Benitez, Assistant City Secretary Deja Patterson, and Chief of Police Richard
Ramirez.

1. Call to Order and Pledges of Allegiance.
Mayor Mathew called the meeting to order at 6:30 p.m.
President Krahn called the meeting to order at 6:30 p.m.

Council Member Rosas led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

2. Roll Call of City Council and Stafford Economic Development Corporation
(SEDC) Board.

The following members of City Council were present: Mayor Ken Mathew, Mayor
Pro Tem Tim Wood, and Council Members Alice Chen, Xavier Herrera, and
Virgina Rosas (left at 8:19 p.m.). Absent: Council Members William K. Bostic Jr.
and Wen Guerra.

The following members of the Stafford Economic Development Corporation
Board (SEDC) were present: President Randy Krahn, Vice-President Damon
Leonetti, and Directors Ken Mathew and Alice Chen. Absent: Directors William
K. Bostic Jr., Gwen Goodwin, and A.J. Honore.

3. Public Comments.

None.

4. (a) Presentation by Brian Murphy, with Street Level Investments, regarding
updated plans of The Grid development as well as plan fulfillment, as stipulated
in the current 380 agreements.

(b) Discussion of the City’s 380 agreements for The Grid development.

Brian Murphy, with Street Level Investments, provided a PowerPoint
presentation on the history as well as updates to the Grid mixed-use
development.



Drew Mengwasser, with TBG Partners, provided a PowerPoint presentation on
potential development including additional multi-family residential, a
destination hotel, and central greenspace area.

The meeting recessed at 6:51 p.m. due to a lack of quorum.
The meeting reconvened at 6:52 p.m. once a quorum was reestablished.

Mr. Mengwasser continued his PowerPoint presentation on future plans for the
Grid development.

Mr. Murphy spoke regarding deliverables that were met as well as those still
needed.

Council Members and SEDC Directors spoke about their concerns.

Mr. Murphy, Mr. Mengwasser, and Felecia Evans-Smith, with the East Fort
Bend Council Development Authority, answered questions from SEDC Directors
and Council Members.

Economic Development Administrator Joe Esch answered questions from
Council Members.

(c) Public Comments on items (a)-(b).
None.
(d) Possible Consideration of appropriate action on items (a)-(b).

After discussion, no action was taken.

5. Adjournment.

Without objection, Mayor Mathew adjourned the meeting at 8:20 p.m.
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