MINUTES
JOINT WORKSHOP
STAFFORD CITY COUNCIL AND STAFFORD
MUNICIPAL SCHOOL DISTRICT BOARD OF TRUSTEES
TUESDAY, AUGUST 11, 2026

On the 11th day of August, 2026, at 7:00 p.m., the City Council of Stafford, Texas and
Board of Trustees of the Stafford Municipal School District (SMSD) met in the Board
Room of the Scarcella Administration Building in said City. In addition to the Council
and Trustees listed below, the following City and SMSD Staff were present: City
Secretary Roxanne Benitez, Assistant City Secretary Deja Patterson, and Executive
Assistant to the Superintendent/Board Coordinator Sharon Gilmore.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Establish a Quorum and Call to Order.
President Hamirani called the meeting to order for the SMSD Board at 7:01 p.m.

Mayor Mathew called the meeting to order for the City Council at 7:02 p.m.

A) Roll call of SMSD Trustees and City Council.

B) Announcement by the Board President and Mayor whether a quorum is present,
that the meeting has been duly called and notice of the meeting has been posted
for the time and manner required by law.

President Hamirani announced that there was a quorum of SMSD Board of Trustees
present. The following were in attendance:

= President Ash Hamirani

= Vice-President Jacqueline Jean-Baptiste (arrived at 7 :15 p.m.)

= Secretary Patricia Soza-Montelongo

=  Trustee Manuel Hinojosa

* Trustee Suzette Thompson

*  Trustee Joyce Wilkins

= Trustee Joycelyn Bennett

Mayor Mathew announced that there was a quorum of the City Council present. The
following were in attendance:

=  Mayor Ken Mathew

= Mayor Pro Tem Tim Wood

= Council Member Alice Chen

= Council Member William K. Bostic

= Council Member Xavier Herrera (arrived at 7:20 p.m.)

= Council Member Virginia Rosas

= Council Member Wen Guerra



2. Invocation and Pledge.

Secretary Soza-Montelongo provided the invocation and led the pledge.

3. Public Comments.

None.

4. Presentation by Orrick, Herrington, and Sutcliffe, LLP regarding the issuance of
unlimited tax refunding bonds.

Clarence Grier, Managing Director with RBC Capital Markets, provided a
PowerPoint presentation regarding the proposed issuance of unlimited tax refunding
bonds. He answered questions from the Council Members.

Ayshan Ibrahim, Senior Associate with Orrick, Herrington, and Sutcliffe, LLP, also
spoke regarding the proposed issuance of unlimited tax refunding bonds. She
answered questions from the Board Trustees and Council Members.

5. Presentation by the Chief Financial Officer regarding the 2026-2027 SMSD budget
and tax rates.

Chief Financial Officer Dovran Ovezov provided a PowerPoint presentation on the
following:

» Maintenance and operation tax rates.

= Certified taxable values.

=  Proposed tax rates.

=  Budget assumptions.

= General fund revenues and expenditures.

»  Debt service fund.

He answered questions from the Board Trustees and Council Members.

SMSD Superintendent Dr. Adam Stephens also answered questions from the Board
Trustees and Council Members.

6. Consideration and Approval of adoption of an order levying taxes for the payment and
principal of interest on Stafford Municipal School District Unlimited Tax Refunding
Bonds, Series 2026: and containing other provisions relating to the subject.

A) Presiding Officers call for a vote from the Members of the City Council to approve
adoption of a Joint Resolution.

Trustee Hinojosa made a motion to approve the joint resolution, as presented, and
Board Trustee Wilkins seconded the motion. President Hamirani, Vice-President
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Jean-Baptiste, Secretary Soza-Montelongo, and Trustees Hinojosa, Thompson,
Wilkins, and Bennett voted “Aye”. “Nay” — none. Motion carried 7-0.

B) Presiding Officers call for a vote from the Members of the Board to approve
adoption of a Joint Resolution.

Vice-President Jean-Baptiste made a motion to approve the joint resolution, as
presented, and Board Trustee Bennett seconded the motion. President Hamirani,
Vice-President Jean-Baptiste, Secretary Soza-Montelongo, and Trustees Hinojosa,
Thompson, Wilkins, and Bennett voted “Aye”. “Nay” — none. Motion carried 7-0.

7. Consideration and approval of adoption of an Ordinance authorizing the issuance of
Stafford Municipal School District Unlimited Tax Refunding Bonds, Series 2026;
setting certain parameters for the bonds; authorizing certain pricing officers to
approve the amount, interest rate, price, including terms thereof and certain other
procedures and provisions related thereto; authorizing the redemption prior to
maturity of certain outstanding bonds; and containing other matters related thereto.

Mayor Pro Tem Wood made a motion to approve Ordinance No. 1314, as presented,
and Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem

Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted “Aye”.
“Nay” — none. Motion carried 7-0.

8. Adjournment.

Vice-President Jean-Baptiste motioned to adjourn the meeting at 8:17 p.m., and
Board Trustee Thompson seconded the motion. President Hamirani, Vice-President
Jean-Baptiste, Secretary Soza-Montelongo, and Trustees Hinojosa, Thompson,
Wilkins, and Bennett voted “Aye”. “Nay” — none. Motion carried 7-0.

Council Member Herrera motioned to adjourn the meeting at 8:18 p.m., and Council
Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and

Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” —
none. Motion carried 7-0.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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