MINUTES
SPECIAL CALLED CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JULY 30, 2026

On the 30th day of July, 2026, at 6:30 p.m., the City Council of Stafford, Texas met
in the Council Chambers. The following members of the City Council were present:
Mayor Ken Mathew, Mayor Pro Tem Tim Wood, and Council Members Alice Chen,
William K. Bostic Jr., Xavier Herrera, Virginia Rosas, and Wen Guerra. Absent:
None. The following City Staff were present: City Secretary Roxanne Benitez, Chief
of Police Richard Ramirez, Director of Human Resources Shanell Garcia, Fire Chief
Jose Magana, Administrative Coordinator Coromoto Gallegos, Code Compliance
Administrator Scott McElrath, Chief Financial Officer Alka Shah, Assistant Fire
Chief Mark Vanberschot, Director of Public Works/Development Services Chris
Riggs, Public Works Superintendent Ian Sergeant, Public Works Assistant
Superintendent Laura Morales, Police Captain Joe Williams, Accountant II Durrell
Stallworth, Police Captain Nathan Cohn, Assistant Chief of Police Kelly Wright,
Director of Recreation Susan Ricks, Police Captain Anthony Garcia, Director of
Information Technology Ryan Young, Battalion Chief Art De La Garza, Fire
Marshal Ramon Morales, Deputy Fire Marshal Steven Flagg, Firefighter Logan
Maus, Firefighter Roy Roman, Firefighter Caitlyn Pham, Fire Lieutenant Matt
Bayes, Firefighter McGwire Herbst, Battalion Chief Matt Ricks, and Firefighter
Jason Reymundo.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Council Member Chen led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public Comments.
Comments were received from the following:

e Jose Magana, Fire Chief, requested that the reclassification program for the
Fire Department be reconsidered in the budget. He spoke regarding the
benefits of the program.

Mayor Pro Tem Wood made a motion to allow Chief Magana to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Chief Magana spoke regarding the reclassification and STEP programs.



e Mark Vanberschot, Assistant Fire Chief, spoke regarding the lack of a city
property tax, the deficit, reducing services, city growth, efficiency, and
current revenue model. He requested that an honest conversation with the
residents be held to discuss the current revenue model.

Mayor Pro Tem Wood made a motion to allow Assistant Fire Chief
Vanberschot to speak for an additional minute, and Council Member Chen
seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council
Members Chen, Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 7-0.

e Assistant Fire Chief Vanberschot spoke on departments being asked to cut
their budgets, the future of the City for the next generation, informing the
community, being transparent, and providing a long-term financial plan.

e Joe Longoria, who lives at 12811 Linda Street, thanked the City Council for
their service. He commended those who commented previously. Mr.
Longoria spoke regarding the recent rainfall and drainage. He also spoke
regarding a report that will be submitted to the City Council at a future
meeting and requested that funds be set aside for drainage.

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
documents that were included in the packet. He also spoke of his concerns
regarding the lack of funds for repairs and maintenance. Mr. Cowperthwait
advised that the Director’s requests were reasonable.

4. (a) Discussion regarding the preliminary proposed budget for Fiscal Year 2026-
2027.

Chief Financial Officer Alka Shah provided a PowerPoint presentation on
departmental budget requests, overtime costs, and emergency event overtime
costs. She answered questions from the Council Members.

Mayor Mathew exited the meeting at 7:09 p.m.

Chief Ramirez and Fire Chief Magana also answered questions from the Council
Members.

Mayor Mathew entered the meeting at 7:14 p.m.

Ms. Shah spoke regarding possible increases in health insurance. She answered
questions from the Council Members. Director of Human Resources Shanell
Garcia also answered questions from the Council Members.

Council Member Herrera exited the meeting at 7:33 p.m.

Council Members and City Staff discussed Fiscal Year 2027 departmental budget
line-item requests. City Staff answered questions from the Council Members.

Council Member Herrera entered the meeting at 7:57 p.m.
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Council Members and City Staff continued to discuss the proposed budget line-
item requests.

(b) Public Comments on item (a).
Comments were received from the following:

o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
deficit and suggested that the deficit be removed prior to adding items to the
budget. He also spoke regarding departments going without for five years.
Mr. Cowperthwait spoke regarding current insurance rates. He also spoke
regarding the replacement of various City employees.

Mayor Pro Tem Wood made a motion to allow Mr. Cowperthwait to speak for
an additional minute, and Council Member Herrera seconded the motion.
Mayor Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic,
Herrera, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

o Mr. Cowperthwait continued to speak regarding the deficit. He asked the
Council Members what they were willing to give up in order to remove the
deficit.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to have the following included in the
Mayor’s budget: $23,735 for Fire Department uniforms, $48,000 for the Fire
Marshal’'s Office STEP program adjustment, $200,000 for possible health
isurance increases, $1,000,000 for Police, Fire, and Public Works Department’s
overtime costs, $500,000 in contingency, $209,000 for Fire Department re-
classifications, $150,000 for an Assistant Director of Public Works/City
Engineer, and $115,000 for an Assistant Building Official, and Mayor Pro Tem
Wood seconded the motion. Mayor Pro Tem Wood and Council Members
Herrera and Rosas voted “Aye”. “Nay” — Mayor Mathew and Council Members
Chen, Bostic, and Guerra. Motion failed 3-4.

5. Adjournment.
Without objection, the meeting adjourned at 8:38 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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