MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JULY 15, 2026

On the 15t day of July, 2026, at 6:30 p.m., the City Council of Stafford, Texas met
in regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem Tim Wood, and Council Members Alice Chen, William K.
Bostic Jr., Xavier Herrera (arrived at 6:55 p.m.), Virginia Rosas, and Wen Guerra.
Absent: None. The following City Staff were present: Chief of Police Richard
Ramirez, City Secretary Roxanne Benitez, Director of Recreation Susan Ricks,
Public Works Assistant Superintendent Laura Morales, Fire Chief Jose Magana,
Assistant City Secretary Deja Patterson, Administrative Services Coordinator
Richelle Worthington, Assistant Fire Chief Mark Vanberschot, and City Attorney
Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.

Council Member Rosas led the pledge to the United States flag. Mayor Pro Tem
Wood led the pledge to the Texas flag.

3. Public comments.

None.

4. (a) Consent Agenda (Items 1i.-iii.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(i.) Resolution adopting the 2025 Harris County Multi-Jurisdictional Hazard
Mitigation Plan.

(11.) Request from Fire Chief Jose Magana to donate decommissioned self-
contained breathing apparatus air packs to the Fort Bend County Fire Field.
(i1i.) Request from Fire Chief Jose Magana to donate two (2) decommissioned
surplus vehicles.

Council Member Chen asked questions regarding vehicles for the Fire
Department and Fire Marshal’s Office. Fire Chief Jose Magana answered her
questions.

(b) Public Comments on item (a).

None.



(c) Possible Consideration of appropriate action on items (i.-iii.).

Council Member Chen made a motion to approve the Consent Agenda, as
presented, and Council Member Bostic seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Chen, Bostic, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

. Certificate of Appreciation — Karen Pothoff.

The Certificate of Appreciation was read aloud, via pre-recorded video.

Presentation: Texas Municipal Clerks Association, Inc. (TMCA) Municipal
Clerk’s Office Achievement of Excellence Award to the Administration
Department.

Frances Aguilar, TMCA Board Trustee, presented the TMCA Municipal Clerk’s
Office Achievement of Excellence Award to the Administration Department: City
Secretary Roxanne Benitez, Assistant City Secretary Deja Patterson, and
Administrative Services Coordinator Richelle Worthington.

(a) Discussion of a Resolution approving a grant agreement with the National
Civic League for the City Voter Participation Project.

Laura Wood, with Local Policy Lab/National Civic League, spoke regarding the
proposed grant agreement.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve Resolution No. 32-26, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

(a) Discussion regarding administrative procedures for monetary recognition for
employees’ years of service.

Director of Human Resources Shanell Garcia spoke regarding the proposed
administrative procedures. She answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the agenda item, as presented,
and Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro
Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.
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9. (a) Discussion regarding possible partnership with the National Fitness
Campaign for grant funding for a park fitness court.

Public Works Assistant Superintendent Laura Morales spoke regarding the
proposed partnership for the project and grant application. She presented a
video regarding the proposed project and answered questions from the Council
Members.

(b) Public Comments on item (a).
Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, advised that it was a
good idea. He spoke regarding project and maintenance costs.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the agenda item, as presented,
and Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro
Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

10.(a) Discussion of a Resolution approving Amendment No. 1 to the solid waste
contract with Green for Life (GFL).

City Attorney Jeffrey Lubritz spoke regarding the proposed contract
amendment.

Suzanne Haboush, Government Contracts Manager with GFL, answered
questions from the Council Members.

Council Members spoke regarding their concerns.

Public Works Assistant Superintendent Laura Morales answered questions from
the Council Members.

City Attorney dJeffrey Lubritz also answered questions from the Council
Members.

(b) Public Comments on item (a).
Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke against the
item.

e Richard Ramirez, Chief of Police and resident, spoke regarding City
ordinances related to the placement of trash containers. He also spoke
regarding parked vehicles blocking trash containers.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

July 15, 2026
Regular City Council Meeting Minutes
Page 3



11.(a) Discussion regarding request from Fire Chief to purchase a self-contained
breathing apparatus (SCBA) compressor system.

Fire Chief Jose Magana spoke regarding the purchasing request. He answered
questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the purchasing request, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

12.(a) Discussion regarding a request from the East Fort Bend Development
Authority for the City to contribute fifty percent (50%) of annual costs for Flock
Safety cameras in the GRID.

Chief of Police Richard Ramirez provided some history on the previous
agreement. He answered questions from the Council Members.

Economic Development Administrator Joe Esch also answered questions from
the Council Members.

Council Members spoke on their concerns.

Council Member Herrera exited the meeting at 8:26 p.m.
Council Member Herrera entered the meeting at 8:35 p.m.
Chief Ramirez continued to answer the questions.
Council Member Bostic exited the meeting at 8:40 p.m.
Council Member Bostic entered the meeting at 8:42 p.m.
(b) Public Comments on item (a).

Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding Flock
cameras. He advised that he was not in favor of the agenda item.

Mayor Pro Tem Wood made a motion to allow Mr. Cowperthwait to speak for
an additional minute, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Cowperthwait spoke regarding data collection centers.
(c) Possible Consideration of appropriate action on item (a).

Council Member Guerra made a motion to direct the City Attorney to contact the
attorney for East Fort Bend Development Authority to confirm their intentions

July 15, 2026
Regular City Council Meeting Minutes
Page 4



to split costs and execute an agreement for one year, and Council Member Bostic
seconded the motion. Mayor Mathew, and Council Members Chen, Bostic, and
Guerra voted “Aye”. “Nay” — Mayor Pro Tem Wood and Council Members
Herrera and Rosas. Motion carried 4-3.

13.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for construction and improvement
of public park facilities.

City Secretary Roxanne Benitez advised that this was the first public hearing for
the proposed project.

(b) Public Hearing.
The public hearing opened at 8:51 p.m.
Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, questioned if economic
development funds could be used for parks. He expressed concerns
regarding park maintenance.

The public hearing closed at 8:52 p.m.
(c) Possible Consideration of appropriate action on item (a).

Council Member Bostic made a motion to approve Resolution No. 33-26, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

14.(a) Approval of Minutes from the June 17, 2026 Regular City Council Meeting.
(b) Approval of Minutes from the June 25, 2026 Joint Budget Workshop with the
Stafford Municipal School District.

(c) Approval of Minutes from the July 1, 2026 Regular City Council Meeting.

No discussion was held.

(d) Public Comments on items (a)-(c).

None.

(e) Possible Consideration of appropriate action on items (a)-(c).

Council Member Chen made a motion to approve the minutes, as presented, and
Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

15.Council Reports.

Mayor Pro Tem Wood
e Spoke regarding the July 4th events and recognized the Committee. He
thanked the citizens who were able to attend. He commended the
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Multimedia, Recreation, Stafford Centre, Police, and Fire Department
employees.

Urged all to be weather aware.

Spoke regarding children being out in the neighborhood.

Spoke regarding the SMSD Uniform and Hygiene Drive.

Wished everyone a Happy Summer.

Council Member Rosas

Spoke regarding the July 4th events.

Advised that Rita Rivera, a longtime Stafford resident, recently passed
and requested a moment of silence.

Advised that South Carolina Senator Lindsey Graham recently passed.
Advised that former Mayor Leonard Scarcella would have celebrated his
86th birthday on July 19.

Spoke regarding the recent passing of actor, Sam Neill.

Advised that the Hispanic Heritage Alliance would be holding their Spurs
and Sparkles event on September 12 and provided details.

Council Member Chen

Spoke regarding dJuly 4th events, provided details, and commended
Director of Recreation Susan Ricks and her team.

Advised that the City’s Moody credit rating increased from A2 to Al.
Encouraged all residents to be safe in the weather and to turn around,
don’t drown.

Wished everyone a Happy Summer.

Mavor Mathew

Spoke regarding the Moody credit rating increase.

Council Member Bostic

Spoke regarding the July 4th events.

Advised that July was Park and Recreation Month.
Spoke regarding the recent passing of Sam Neill.
Wished his sister a Happy Birthday on July 30.
Wished Council Member Chen a Happy Birthday.

Council Member Guerra

Spoke regarding the July 4th events and advised that the festival was not
well attended.

Congratulated Council Member Chen on her achievements and wished
her a Happy Birthday.

Mavor Mathew

Spoke regarding living in the United States.

At this time, a moment of silence was held for Rita Rivera.

16.Council Member requests for future agenda items.
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Council Member Bostic requested an update on the request for speed humps in
Missouri City Estates.

Council Member Guerra requested a discussion item regarding road issues on
Cravens Road.

Council Member Guerra requested a discussion item on occupancy permits.

Mayor Pro Tem Wood requested an agenda item to highlight the Stafford Sting
Rays, share their experiences, and needs.

17.Adjournment.
Without objection, the meeting adjourned at 9:16 p.m.

ATTEST:
\RQJ,QWM K"‘ ks
"Roxanne Benitez Q Ken Mathew
City Secretary Mayor

July 15, 2026
Regular City Council Meeting Minutes
Page 7



