MINUTES
SPECIAL CALLED CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JULY 8, 2026

On the 8th day of July, 2026, at 6:30 p.m., the City Council of Stafford, Texas met in
the Council Chambers. The following members of the City Council were present:
Mayor Ken Mathew, Mayor Pro Tem Tim Wood (arrived at 6:41 p.m.), and Council
Members William K. Bostic Jr., Xavier Herrera, Virginia Rosas, and Wen Guerra.
Absent: Council Member Alice Chen. The following City Staff were present: City
Secretary Roxanne Benitez, Police Chief Richard Ramirez, Director of Human
Resources Shanell Garcia, Fire Chief Jose Magana, Chief Financial Officer Alka
Shah, Assistant Fire Chief Mark Vanberschot, Fire Marshal Ramon Morales,
Assistant Fire Marshal Jennifer McDaniel, Deputy Fire Marshal Steven Flagg,
Administrative Assistant Alyssa Rodriguez, Officer Joshua Hawkins, Accountant II
Durrell Stallworth, Administrative Coordinator Coromoto Gallegos, Police
Lieutenant Ryan Ward, Assistant Chief of Police Kelly Wright, Director of
Recreation Susan Ricks, Battalion Chief of Training John Gutierrez, Battalion
Chief Matt Ricks, Firefighter Jason Reymundo, Firefighter John Cruz, Firefighter
Cory Copenspire, and Fire Lieutenant David Osby.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Council Member Rosas led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public Comments.
Comments were received from the following:

o Joe Longoria, who lives at 12811 Linda Street, requested that money be set
aside for drainage and flooding. He also requested that the City Council
work together with the Drainage, Flood Mitigation, and Subsidence
Committee.

4. (a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:
e Preliminary Proposed Budget.
e Operating Line-Item Requests.
o Capital One-Time Requests.
o Compensation, Benefits, and Personnel Requests.

Council Members spoke regarding their financial concerns on the current and
proposed budgets.



Chief Financial Officer Alka Shah provided a PowerPoint presentation on
operating budget line-item requests and answered questions from Council
Members.

Ms. Shah also presented the departmental capital one-time requests for Fiscal
Year 2026-2027. City Council provided their feedback.

(b) Public Comments on item (a).
Comments were received from the following:

o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding
previous budgets presented and City Council actions. He also spoke
regarding requests for additional employees.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to remove the disaster recover site
implementation and city hall security cameras from the Information Technology
one-time capital requests, and Council Member Rosas seconded the motion.
Mayor Mathew, Mayor Pro Tem Wood, and Council Members Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:

e Preliminary Proposed Budget.

e Operating Line-Item Requests.

Capital One-Time Requests.

o Compensation, Benefits, and Personnel Requests.

Chief Financial Officer Alka Shah provided the capital requests for the
Development Services, Streets, and Code Enforcement Departments on behalf of
Director of Public Works/Development Services Chris Riggs.

Director of Human Resources Shanell Garcia provided the personnel requests
for the Development Services, Streets, and Code Enforcement Departments on
behalf of Director of Public Works/Development Services Chris Riggs. She
answered questions from Council Members.

Council Members discussed the proposed budget items as well as potential
capital requests.

Ms. Shah answered questions from Council Members.
(b) Public Comments on item (a).
Comments were received from the following:

o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
addition of new employees as well as reducing expenditures in previous
budgets presented and Council actions.
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(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the capital one-time requests
for the Street Department, in the amount of $31,350, and Mayor Pro Tem Wood
seconded the motion.

After a brief discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Herrera and Rosas voted “Aye”. “Nay” — Council
Members Bostic and Guerra. Motion carried 4-2.

(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:

e Preliminary Proposed Budget.

Operating Line-Item Requests.

Capital One-Time Requests.

e Compensation, Benefits, and Personnel Requests.

Chief Financial Officer Alka Shah provided the capital requests for the Police
Department. Chief Ramirez answered questions from Council Members.

Council Member Bostic exited the meeting at 7:35 p.m.

Chief Ramirez continued to answer questions from Council Members. Ms. Shah
also answered questions from Council Members.

Council Member Bostic entered the meeting at 7:37 p.m.

Chief Ramirez answered questions from Council Members regarding Police
Department capital requests. Fire Chief Jose Magana also answered questions
from Council Members.

Council Members and Chief Ramirez discussed the proposed capital requests.
(b) Public Comments on item (a).
Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
five-year plan presented for the Police Department. He also spoke
regarding Police Department requests for radios, vehicles, and furniture.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve capital one-time requests for
the Police Department, in the amount of $436,626, and Mayor Pro Tem Wood
seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council
Members Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion
carried 6-0.

(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:
e Preliminary Proposed Budget.
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e Operating Line-Item Requests.
e (Capital One-Time Requests.
e Compensation, Benefits, and Personnel Requests.

Chief Financial Officer Alka Shah provided the capital requests for the Police
Department using restricted funds. Chief Ramirez answered questions from
Council Members.

(b) Public Comments on item (a).

None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve capital one-time requests for
the Police Department using restricted funds, in the amount of $82,700, and
Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Bostic, Herrera, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 6-0.

(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:
e Preliminary Proposed Budget.
e Operating Line-Item Requests.
Capital One-Time Requests.
e Compensation, Benefits, and Personnel Requests.

Chief Financial Officer Alka Shah provided the capital requests for the Fire and
Recreation Departments, as well as the Fire Marshal’s Office.

Council Members spoke of their concerns regarding the Recreation Department.
Director of Recreation Susan Ricks answered questions from Council Members.

Council Member Herrera exited the meeting at 8:16 p.m.

Chief Magana also answered questions from Council Members.
(b) Public Comments on item (a).

None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the capital one-time requests
for the Fire, Fire Marshal, and Recreation Departments, and Council Member
Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council
Members Bostic, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried

5-0.
(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as

follows:
e Preliminary Proposed Budget.
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e Operating Line-Item Requests.
e Capital One-Time Requests.
e Compensation, Benefits, and Personnel Requests.

Council Member Herrera entered the meeting at 8:24 p.m.

Director of Human Resources Shanell Garcia presented the personnel budget
requests for Fiscal Year 2026-2027 and answered questions from Council
Members.

Ms. Garcia and Fire Chief Jose Magana presented the personnel budget requests
for the Fire Department. They both answered questions from Council Members.

Council Member Rosas exited the meeting at 8:49 p.m.

Chief Magana presented the personnel budget requests for the Fire Marshal’s
Office.

Council Member Rosas entered the meeting at 8:51 p.m.

Chief Magana answered questions from Council Members.

Ms. Garcia and Ms. Shah also answered questions from Council Members.
(b) Public Comments on item (a).

Comments were received from the following:

e John Gutierrez, Battalion Chief of Training, thanked the City Council for
their previous efforts in increasing salaries and spoke regarding the Fire
Department being behind the market. He also spoke regarding
adjustments and reclassifications for the Fire Department.

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
results from the previous salary study, the STEP program, and cost of
living adjustments (COLAs). He suggested that all departments receive
the same COLA. Mr. Cowperthwait also suggested that the City Council
create a plan to increase the salaries for the Fire Department.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the personnel budget requests
to review employee adjustments for positions less than ten percent (10%) of the
market, in the amount of $238,474, and Council Member Rosas seconded the
motion.

After discussion, the vote was taken. Mayor Pro Tem Wood voted “Aye”. “Nay” —
Mayor Mathew, and Council Members Bostic, Herrera, Rosas, and Guerra.
Motion failed 1-5.

Council Member Rosas made a subsequent motion to approve a three-percent
(3%) COLA for all employees, excluding public safety, in the amount of $246,353,
review employee adjustments for positions less than ten percent (10%) of the
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market, in the amount of $238,474, new incentive pay requests, in the amount of
$55,878, increase of $1.00 per hour for new seasonal returning Recreation
employees, in the amount of $2,950, new position of Senior Building Inspector, in
the amount of $115,500, and new position of an Assistant Public Works Director.
The motion was not seconded. Therefore, the motion failed.

Mayor Pro Tem Wood exited the meeting at 9:22 p.m.

4. (a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:
e Preliminary Proposed Budget.
e Operating Line-Item Requests.

Capital One-Time Requests.

e Compensation, Benefits, and Personnel Requests.

Director of Human Resources Shanell Garcia presented the personnel budget
requests for the Police Department. Chief of Police Richard Ramirez answered
questions from Council Members.

Mayor Pro Tem Wood entered the meeting at 9:23 p.m.

Chief Ramirez spoke regarding the Police Department personnel requests and
answered questions from Council Members.

Ms. Shah and Ms. Garcia also answered questions from Council Members.
(b) Public Comments on item (a).
Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, advised that the Chief
Financial Officer needed direction from City Council.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to include in the next discussion for
possible consideration the following items: a three percent (3%) cost of living
adjustment (COLA) for all departments, new incentive pay requests for all
departments, request for $1.00 hourly increase for all Recreation seasonal
employees returning, and employee adjustments for non-public safety positions
less than ten percent (10%) of the market, and Council Member Rosas seconded
the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council Members Bostic,
Rosas, and Guerra voted “Aye”. “Nay” — Council Member Herrera. Motion
carried 5-1.

5. Adjournment.
Without objection, the meeting was adjourned at 9:44 p.m.

ATTEST:
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Roxanne Benitez Ken Mathew
City Secretary Mayor

July 8, 2026

Special Called City Council
Meeting Minutes

Page 7



