MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, MAY 26, 2026

On the 26 day of May, 2026 at 6:30 p.m., the Board of Directors of the Stafford Economic

Development Corporation met in regular session in the Council Chambers at Stafford City
Hall.

1. Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice PresidentDamon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., A.J. Honore (arrived at 6:32 p.m.)
and Gwen Goodwin (arrived at 6:34 p.m.). Absent: Director Alice Chen. The following
City Staff were present: City Secretary Roxanne Benitez, Assistant City Secretary
Deja Patterson, Chief Financial Officer Alka Shah, Director of Public
Works/Development Services Chris Riggs, Economic Development Administrator Joe
Esch, and Olson and Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
Director Mathew led the pledge to the United States flag.

3. Public Comments.

None.

4. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.

Chief Financial Officer Alka Shah presented the financial statements and reports. She
answered questions from the Directors.

(b) Resolution of the Stafford Economic Development Corporation approving Budget
Amendment No. 1 for Fiscal Year 2025-2026.

Ms. Shah spoke regarding the proposed budget amendment and answered questions
from the Directors.

(c) Public comments on items (a)-(b).
None.
(d) Possible Consideration of appropriate action on items (a)-(b).

Director Goodwin motioned to approve Resolution No: 26-03 for Budget Amendment
No. 1 for Fiscal Year 2025-2026, and Director Bostic seconded the motion. Director
Honore voted against, all others voted in favor, motion passed.

5. (a) Updates from the Economic Development Administrator regarding activities,
projects, and programs.
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Economic Development Administrator Joe Esch provided an update on various
economic development activities and answered questions from the Directors.

Director Goodwin exited the meeting at 7:07 p.m.

Director Goodwin entered the meeting at 7:08 p.m.

(b) Public comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).
None.

6. (a) Discussion regarding a Resolution for creating a project for construction and
improvements of public park facilities.

Director of Public Works/Development Services Chris Riggs spoke regarding the
proposed project and answered questions from the Directors.

Directors spoke of their concerns.
(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Vice President Leonetti motioned to approve Resolution No: 26-04 as presented, and
Director Bostic seconded the motion. Directors Goodwin and Honore voted against,
all others voted in favor, motion passed.

7. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.

Mr. Blaum spoke regarding the following events:
May 8 — Asian American and Pacific Islander Heritage Month Celebration.
May 29 — Zain Zohaib Qawwali Night.

June 4 — Liverpool Legends.

June 10 — Alabanza Gobernante.

June 19 — Juneteenth Celebration.

July 3-4 — July 4t Celebration.

August 1 — Blue Oyster Cult.

September 12 — H2A Spurs and Sparkles.
September 17 — Abra Cadabra.

October 15 — Leonid and Friends.

October 21 — Stars of the Sixties.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

May 26, 2026 SEDC Meeting Minutes Page 2



8. (a) Approval of April 28, 2026 Regular Meeting Minutes.
No discussion was held.
(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Director Honore motioned to approve the minutes, as presented, and Director
Goodwin seconded the motion. Motion carried unanimously.

9. Request for future agenda items from the Board of Directors.
None.

10.Reports: The Stafford Economic Development Corporation Board of Directors may

make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.

Director Honore
e Encouraged all to attend City events.

e Advised that the Stafford Youth Basketball Association was holding their 5t
annual Juneteenth Basketball Clinic on Saturday, June 20 and provided details.

11.Adjournment

Without objection, the meeting adjourned at 7:59 p.m.

Damon Leonetti, Vice President William K. Bostic Jr~Secretary
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