MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JULY 1, 2026

On the 1st day of July, 2026, at 6:30 p.m., the City Council of Stafford, Texas met in
regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem Tim Wood, and Council Members Alice Chen, William K.
Bostic Jr. (arrived at 6:32 p.m.), Xavier Herrera (arrived at 6:50 p.m., left at 8:30
p.m.), Virginia Rosas, and Wen Guerra. Absent: None. The following City Staff
were present: Chief of Police Richard Ramirez, City Secretary Roxanne Benitez,
Director of Recreation Susan Ricks, Public Works Superintendent Ian Sargent,
Public Works Assistant Superintendent Laura Morales, Director of Information
Technology Ryan Young, Assistant Chief of Police Kelly Wright, Police Lieutenant
Luciano Lopez, Police Captain Anthony Garcia, and City Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; and Section
551.071(2), authorized under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas.

The City Council went into executive session at 6:30 p.m.
The City Council came out of executive session at 6:58 p.m.

The City Council meeting resumed at 7:00 p.m.

3. Pledges of Allegiance.

Mayor Pro Tem Wood led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

4. Consideration of appropriate action on items discussed in Executive Session.

No action was taken.

At this time, Council Member Rosas made a motion to take Agenda Items 17, 18,
19, and 20 after Agenda Item 11, and Council Member Herrera seconded the
motion. Mayor Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic,
Herrera, and Rosas voted “Aye”. “Nay” — Council Member Guerra. Motion carried 6-
1.



. Public comments.

None.

. (@) Consent Agenda (Items 1i.-1i.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Investment Report for the period ending May 31, 2026.

(ii.) Request by Development Services Manager Mariela Santana for approval of
annual Stockpiling License renewals.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-ii.).

Council Member Herrera made a motion to approve the Consent Agenda, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

. Presentation: Fifteen (15) Minutes of Stafford history.

City Historian Sadie Williams provided a PowerPoint presentation on two (2)
cannons from the Revolutionary War that were previously housed in Stafford
and named after twin sisters, Elizabeth and Eleanor Rice.

. Presentation: Jack Jebbia, Founder, Future Farmers of America (FFA) program
at Stafford Municipal School District (SMSD) schools. (Guerra)

Council Member Guerra advised that he requested the agenda item and asked
that it be tabled.

. Presentation: Police Department Five (5) Year Strategic Business Plan by Chief
of Police.

Chief of Police Richard Ramirez presented the five-year strategic business plan
for the Police Department. He answered questions from the Council Members.

At this time, Mayor Pro Tem Wood made a motion to take Agenda Item 13 out of
order, and Council Member Herrera seconded the motion. Mayor Mathew, Mayor
Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Discussion regarding an appointment to the Juneteenth Committee.

City Secretary Roxanne Benitez advised that she received an application from
Rosalyn Mason.
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Mrs. Mason spoke regarding her experience with the City of Stafford. She
answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to appoint Rosalyn Mason to the
Juneteenth Committee, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

At this time, Council Member Rosas made a motion to take Agenda Item 14 out of
order, and Mayor Pro Tem Wood seconded the motion. Mayor Mathew, Mayor Pro
Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

14.(a) Discussion regarding an appointment to the Drainage, Flood Mitigation, and
Subsidence Committee.

City Secretary Roxanne Benitez advised that there were currently three (3)
vacancies, in which she received one (1) application from Juan Delgado. She also
advised that, if filled, it would be an at-large position.

Council Members discussed the proposed appointment.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Bostic made a motion to appoint Juan Delgado to the Drainage,
Flood Mitigation, and Subsidence Committee, and Mayor Pro Tem Wood
seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council
Members Chen, Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 7-0.

10.(a) Discussion regarding request from Director of Information Technology to
purchase two (2) Cisco 1250 Firewalls.

Director of Information Technology Ryan Young provided a PowerPoint
presentation regarding the purchasing request. He answered questions from the
Council Members.

Council Member Herrera exited the meeting at 7:47 p.m.
Mr. Young continued to answer questions from the Council Members.

Council Member Herrera entered the meeting at 7:55 p.m.
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(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the purchasing request, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Herrera, Rosas, and Guerra voted
“Aye”. “Nay” — Council Members Chen and Bostic. Motion carried 5-2.

11.(a) Discussion of a Resolution approving Change Order No. 1 for the Pond 1
Outfall Connection Improvements and Directors Drive Drainage Improvements
Project.

Bob dJones, with Jones Engineering Solutions, spoke regarding the proposed
change order. He answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Resolution No. 30-26, as
presented, and Council Member Rosas seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

Council Member Rosas made a motion that all agenda items proposed by Council
Member Guerra, without supporting documentation, be tabled until supporting
documentation was received, and Council Member Herrera seconded the motion.

After discussion, the vote was taken. Mayor Pro Tem Wood and Council Members
Herrera and Rosas voted “Aye”. “Nay” — Mayor Mathew and Council Members Chen,
Bostic, and Guerra. Motion failed 3-4.

17.(a) Discussion regarding sidewalk repairs completed on Staffordshire Road.
(Guerra)

Council Member Guerra advised that he requested the agenda item. He spoke of
his concerns regarding sidewalks in high-traffic areas. Council Member Guerra
requested that the item be tabled to a future meeting.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

July 1, 2026
Regular City Council Meeting Minutes
Page 4



At this time, Council Member Guerra made a motion to table Agenda Items 18, 19,
20, and 15, and Mayor Pro Tem Wood seconded the motion. Mayor Mathew, Mayor
Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

Mayor Pro Tem Wood made a subsequent motion to take Agenda Item 16 out of
order, and Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro
Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

18.(a) Discussion regarding allocating funds in the Fiscal Year 2026-2027 to repair
areas of ponding water in the City. (Guerra)
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

Agenda item was tabled.

19.(a) Discussion regarding possible street repairs on Cravens Road and
Staffordshire Road. (Guerra)
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

Agenda item was tabled.

20.(a) Update and Discussion regarding installation of traffic calming devices as
well as drainage and street repairs in Missouri City Estates. (Guerra)
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

Agenda item was tabled.

15.(a) Discussion regarding possible renovation of Stafford Swimming Pool
facilities. (Guerra)
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

Agenda item was tabled.

16.(a) Discussion regarding State Laws and City Ordinances on the blockage of
public sidewalks by, including but not limited to, vehicles, garbage/recycling
receptacles, and tree limbs, as well as enforcement of said laws/ordinances.

(Wood)
Council Member Bostic exited the meeting at 8:20 p.m.

Mayor Pro Tem Wood advised that he requested the agenda item. He provided
photos of vehicles blocking public sidewalks.

Council Member Bostic entered the meeting at 8:22 p.m.
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Mayor Pro Tem Wood spoke of his concerns on sidewalks being blocked by
various obstacles.

Chief of Police Richard Ramirez spoke regarding current state laws and city
ordinances.

Council Members spoke of their concerns.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

12.Update from Economic Development Administrator regarding economic
development related activities.

Economic Development Administrator Joe KEsch spoke regarding current
economic development activities. He answered questions from the Council
Members.

21.(a) Approval of Minutes from the June 10, 2026 Special Called City Council
Meeting.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the minutes, as presented, and
Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Chen, Bostic, Rosas, and Guerra voted “Aye”. “Nay”
— None. Motion carried 6-0.

22.Council Reports.

Mayor Mathew
e Spoke regarding the Independence Day celebrations on July 3 and 4.

Council Member Chen
e Spoke regarding the United States, a land of opportunity.
e Spoke regarding the Fourth of July Celebration events on July 3 and July
4 and provided details.
e Thanked Council Member Bostic on a successful Juneteenth event.
e Urged everyone to be safe as there would be several events in the area.

Mayor Pro Tem Wood
e Spoke regarding the 250th anniversary of the United States.
e Spoke regarding various FIFA World Cup events.
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e Spoke regarding those who have fought for their freedom.
e Wished all a joyful 4th of July.

Council Member Bostic
¢ Commended the Juneteenth Committee Members and Mayor Mathew on
a successful event.
Advised that it was the 40th anniversary of the Stafford Cobras.
Spoke regarding the 250th anniversary of the United States.

e Urged all to be safe during the holiday weekend.
e Advised that popping fireworks was not allowed in the City.
Mayor Mathew
e Spoke regarding the people coming from other countries to the United

States.

Council Member Guerra
e Spoke regarding the Native American constitution.
e Advised that fireworks displays and discharging of firearms were against
the law.
e Spoke regarding Mexico competing in the FIFA World Cup finals.
e Advised that Father Sunny Joseph, with Holy Family Catholic Church,
was relocating.

Council Member Rosas
e Spoke regarding the 250th anniversary of the United States.
Thanked all service men and women serving in the military.
Advised that Stafford City Hall was closed on Friday, July 3.
Advised that there would be a special called budget meeting on July 8.
Advised that there would be a joint meeting with the Charter Review
Commission on July 13.
e Encouraged all to attend the events on July 3 and 4.

23.Council Member requests for future agenda items.

None.

24. Adjournment.
Without objection, the meeting adjourned at 9:16 p.m.

ATTEST:

Lo Mtz

Ken Mathew
Mayor

Roxanne Benitez
City Secretary
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