MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JUNE 17, 2026

On the 17th day of June, 2026, at 6:30 p.m., the City Council of Stafford, Texas met
in regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem Tim Wood, and Council Members Alice Chen, William K.
Bostic Jr. (arrived at 6:33 p.m.), Xavier Herrera (left at 9:39 p.m.), Virginia Rosas,
and Wen Guerra. Absent: None. The following City Staff were present: Chief of
Police Richard Ramirez, City Secretary Roxanne Benitez, Director of Recreation
Susan Ricks, Public Works Superintendent Ian Sargent, Public Works Assistant
Superintendent Laura Morales, Code Compliance Administrator Scott McElrath,
and City Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; and Section
551.071(2), authorized under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas.

The City Council went into executive session at 6:30 p.m.
The City Council came out of executive session at 6:59 p.m.

The City Council meeting resumed at 7:00 p.m.

3. Pledges of Allegiance.
Council Member Chen led the pledges to the United States and Texas flags.

4. Consideration of appropriate action on items discussed in Executive Session.

No action was taken.

5. Public comments.
Comments were received from the following:

e Laura Morales, Public Works Assistant Superintendent, spoke regarding
Jarrod Damewood, a mechanic in Public Works, who served the City for
twenty-one (21) years and recently passed.

At this time, Mayor Mathew held a moment of silence for the passing of Jarrod
Damewood.



Several Council Members spoke regarding Mr. Damewood and offered their
condolences.

Comments were also received from the following:

e Jan Sargent, Public Works Superintendent, spoke regarding Jarrod
Damewood and his service to the City.

e Raffy Palalon, Public Works Shop Foreman, spoke regarding his relationship
with Jarrod Damewood.

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke on Agenda Item
#15 regarding the Charter Review Commission’s recommendations.

Council Member Herrera made a motion to allow Mr. Cowperthwait to speak for
an additional minute, and Council Member Bostic seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Cowperthwait continued to speak regarding the Charter Review
Commission recommendations.

At this time, Council Member Rosas made a motion to take Agenda Item 15 after
Agenda Item 11, and Mayor Pro Tem Wood seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Bostic, Herrera, Rosas,
and Guerra voted “Aye”. “Nay” — Council Member Chen. Motion carried 6-1.

6. Presentation: Swearing-In and Pinning Ceremony for New Stafford Police and
Telecommunications Officers.

Chief of Police Richard Ramirez provided bios for the new employees. The
official oaths of office were administered previously. Chief Ramirez performed a
ceremonial oath to the following:

e Officer D. Hernandez
e Officer R. Ramirez

e Officer J. Hobbs

e Officer M. Limbousis

e Officer O. Alsamara

7. Presentation: Fifteen (15) Minutes of Stafford history.

Council Member Rosas asked that the item be moved to the July 1 City Council
meeting.

8. (a) Discussion regarding an Award of Bid for the 2026 General Street Repairs
Project.
(b) Discussion of a Resolution approving the agreement with SAS Concrete
Construction, LLC for the 2026 General Street Repairs Project.
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Public Works Assistant Superintendent Laura Morales spoke regarding the bid
proposals received. She advised that the engineer’s recommendation was for
SAS Concrete Construction, LLC.

Bob Jones, with Jones Engineering Solutions, answered questions from the
Council Members.

Mayor Pro Tem Wood exited the meeting at 7:42 p.m.

Mr. Jones continued to answer questions from the Council Members.
Mayor Pro Tem Wood entered the meeting at 7:46 p.m.

Mr. Jones answered questions from the Council Members.

(c) Public Comments on items (a)-(b).

Comments were received from the following:

e Ray Thomas, who lives at 614 Go Man Go Drive, commended Mr. Jones on
his communication. He spoke regarding funds budgeted for residential street
repairs. Mr. Thomas also spoke regarding repairs needed in his area.

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Herrera made a motion to award the bid to SAS Concrete
Construction, LLC and approve Resolution No. 28-26, as presented, and Council
Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and
Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 7-0.

(a) Discussion of a replat of a tract or parcel, containing 10.9 acres, situated in
the William Stafford 1-1/2 league survey, Abstract No. 89, being all of
unrestricted reserve “Q5” of Freeport Southwest Section 10, Fort Bend County,
Texas.

City Planner Silvia Bolivar provided a PowerPoint presentation regarding the
proposed replat. She answered questions from the Council Members.

(b) Public Hearing.

The public hearing opened at 8:05 p.m.

No comments were provided.

The public hearing closed at 8:06 p.m.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the replat, with the proposed
recommendations by City Staff and the Planning and Zoning Commission, and
Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.
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10.(a) Discussion of an Ordinance amending Chapter 102 of the Code of Ordinances,

11.

the same being the City’s Comprehensive Zoning Ordinance, to grant a Specific
Use Permit for the operation of a new and used automobile sales business,
located at 9731 Mula Road.

City Planner Silvia Bolivar provided a PowerPoint presentation regarding the
proposed specific use permit. She answered questions from the Council
Members.

Hamid Mirabi, the property owner, spoke regarding his business and location.
Ms. Bolivar continued to answer questions from the Council Members.

(b) Public Hearing.

The public hearing opened at 8:25 p.m.

Comments were received from the following:

o CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
City’s previous permitting software.

The public hearing closed at 8:26 p.m.
(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve Ordinance No. 1312, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

(a) Discussion of a Resolution approving the City’s Purchasing Policy.
City Attorney Jeffrey Lubritz spoke regarding the proposed policy.
(b) Public Comments on item (a).

Comments were received from the following:

e Sadie Williams, who lives at 2403 West Bend Drive, spoke regarding
supporting local Stafford businesses.

Mayor Pro Tem Wood made a motion to allow Mrs. Williams to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mrs. Williams spoke regarding City departments using local vendors.

e Ray Thomas, who lives at 614 Go Man Go Drive, commended the City Council
on strengthening the purchasing policy.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve Resolution No. 29-26, as
presented, and Council Member Guerra seconded the motion.
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After discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem Wood, and
Council Members Herrera, and Rosas voted “Aye”. “Nay” — Council Members
Chen, Bostic, and Guerra. Motion carried 4-3.

15.(a) Discussion regarding amendments and recommendations by the Charter
Review Commission.

Council Member Rosas suggested that a joint meeting be held with the Charter
Review Commission so that they may discuss the Commission’s proposed
amendments and recommendations.

(b) Public Comments on item (a).
Comments were received from the following:

e Ray Thomas, who lives at 614 Go Man Go Drive, agreed with the
recommendation and advised that the item should be a standalone item as it
could possibly affect government operations. He also advised that residents
should be notified of the meeting.

o Cliff Cowperthwait, who lives at 111 Squires Bend, suggested that the City
Council not delay the agenda item too long.

e Clint Mendonca, Vice-Chair of the Charter Review Commission who lives at
12343 Fern Meadow Drive, agreed with the recommendation that there be a
joint meeting.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to hold a special joint meeting in July, and
Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

12.(a) Discussion of an Ordinance amending Chapter 18 “Businesses”, Article XIII
“Mobile Food Vendors”.

City Attorney Jeffrey Lubritz spoke regarding the proposed amendments that
were required due to recent legislation. He answered questions from the Council
Members.

Code Compliance Administrator Scott McElrath spoke regarding the proposed
changes. He answered questions from the Council Members.

Chief of Police Richard Ramirez also answered questions from Council Members.
(b) Public Comments on item (a).
Comments were received from the following:

e Ray Thomas, who lives at 614 Go Man Go Drive, spoke regarding food trucks,
new laws, and the City’s position regarding food trucks.

(c) Possible Consideration of appropriate action on item (a).
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Council Member Rosas made a motion to approve Ordinance No. 1313, as
presented, and Mayor Pro Tem Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Discussion regarding sidewalk repairs completed on Staffordshire Road.
(Guerra)

Council Member Guerra advised that he requested the agenda item. He spoke
on his concerns regarding sidewalks in high-traffic areas that were not usable.

Council Member Rosas recommended that the item be tabled to the next meeting
so that related documents, for the agenda item, could be presented.

(b) Public Comments on item (a).
Comments were received from the following:

e Ray Thomas, who lives at 614 Go Man Go, spoke regarding various sidewalks
in the City as well as vehicles blocking sidewalks in several areas in the City.

Mayor Pro Tem Wood made a motion to allow Mr. Thomas to speak for an
additional minute, and Council Member Rosas seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Thomas advised that the City should be enforcing the rules regarding
vehicles parked and blocking driveways.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

14.(a) Discussion regarding budget for the 2026 Asian American and Pacific
Islander Heritage Month Celebration event. (Chen)

Council Member Herrera exited the meeting at 9:10 p.m.

Council Member Chen advised that she requested the agenda item. She
provided the event expenditures and advised that the event was under budget.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

16.(a) Discussion regarding appointments to the Stafford Economic Development
Corporation (SEDC) Board of Directors and Planning & Zoning Commission.

Council Members discussed the Commission Members and SEDC Directors
whose terms were expiring.

Council Member Herrera entered the meeting at 9:16 p.m.
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(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to re-appoint all members of the Planning
and Zoning Commission, and Council Member Bostic seconded the motion.

After discussion, Council Member Chen made an amended motion to re-appoint
the members of the Planning and Zoning Commission whose terms were
expiring, and Mayor Pro Tem Wood seconded the motion.

After further discussion, Council Member Bostic made an amended motion to re-
appoint Greg Holsapple, Shameer Baloch, and Mathew Vairamon to the
Planning and Zoning Commission and to re-appoint Ken Mathew, A.J. Honore,
and Alice Chen to the Stafford Economic Development Corporation Board, and
Mayor Pro Tem Wood seconded the motion. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

The vote was then taken on the first amended motion. Mayor Mathew, Mayor
Pro Tem Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

After discussion, the vote was taken on the original motion. “Aye” — None. “Nay”
— Mayor Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic,
Herrera, Rosas, and Guerra. Motion failed 0-7.

17.(a) Discussion regarding appointments to the following City Council/Advisory
Committees:
e Humane
e Technology & Multimedia
e Fourth of July
Finance
Compensation, Personnel Policy, & Benefits
Legislative
Stafford Centre
Juneteenth
e Asian American & Pacific Islander Heritage Month

The Council Members discussed possibly changing the members of various
Committees.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to re-appoint the current standing
members for the Humane, Technology and Multimedia, Fourth of July, Finance,
Legislative, Stafford Centre, and Juneteenth Committees; to appoint Ken
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Mathew, Virginia Rosas, and Tim Wood to the Compensation, Personnel Policy
and Benefits Committee; and to table the appointments for the Asian American
and Pacific Islander Heritage Month Committee to a future date, and Council
Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and
Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 7-0.

18.(a) Approval of Minutes from the May 20, 2026 Regular City Council Meeting.
(b) Approval of Minutes from the June 3, 2026 Regular City Council Meeting.

No discussion was held.

(c) Public Comments on items (a)-(b).

None.

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Chen made a motion to approve the minutes, as presented, and
Council Member Bostic seconded the motion. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Chen, Bostic, Rosas, and Guerra voted “Aye”. “Nay”
— None. Motion carried 6-0.

19.Council Reports.

Council Member Bostic
o Advised that the Juneteenth event would be held on Friday, June 19 and
provided details.
e Advised that the Stafford Youth Basketball Association (SYBA) would
hold their annual Basketball Clinic on Saturday, June 20.

Council Member Chen
e Advised that Congressman Al Green would be the honoree for the
Juneteenth Celebration on Friday, June 19.
e Spoke regarding the Fourth of July Celebration events on July 3 and July
4 and provided details.

Mayor Pro Tem Wood
e Spoke regarding the Juneteenth event.
e Wished all fathers a Happy Father’s Day.
e Spoke regarding FIFA World Cup events and provided details.
e Advised all to be aware of children outside in the neighborhood.

Council Member Rosas
e Advised that June 15 would have been her parents’ 85th wedding
anniversary.
Congratulated Council Member Bostic on the Juneteenth event.
Advised that her 45t wedding anniversary was on June 20.
Spoke regarding Father’s Day.
Advised that the SMSD Community meeting to meet with Superintendent
Dr. Adam Stephens was on June 24.
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e Advised that the City Council and SMSD joint meeting was on June 25.

e Advised that the sixth anniversary of Mayor Leonard Scarcella’s passing
was on June 28.

e Offered her condolences to the family and coworkers of Jarrod Damewood.
Mayor Mathew
e Spoke regarding former Mayor Leonard Scarcella.

Council Member Guerra
e Advised that his son, Michael, would turn 39 on June 19.
e Spoke regarding Father’s Day.
e Spoke regarding former Mayor Leonard Scarcella.

20.Council Member requests for future agenda items.

Mayor Pro Tem Wood requested a discussion item regarding the existing
sidewalk ordinance as well as issues that need to be addressed.

Council Member Guerra requested a discussion item regarding allocating funds
in the next fiscal year’s budget to address areas of ponding water in the City.

21. Adjournment.
Without objection, the meeting adjourned at 9:53 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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