CITY OF STAFFORD

2610 SOUTH MAIN STREET * STAFFORD, TEXAS 77477
(281) 261-3900 * WWW.STAFFORDTX.GOV

DRAINAGE, FLOOD MITIGATION, AND
SUBSIDENCE COMMITTEE MEETING MINUTES

On the 19th day of May, at 6:30 p.m., the Drainage, Flood Mitigation, and Subsidence
Committee of Stafford, Texas met in the Large Conference Room of the City Hall.

1. Call meeting to order 6:34
2. Roll call and welcome members invited guests and visitors.

3. Meeting Prayer Request — Joe started the meeting with a short prayer.
a) Public Comments: None

4. Approval of last meeting minutes, April 07, 2026
a) Discussion: Esther pointed out grammar errors, Mr. Riggs suggested the
committee approve the minutes and fix any grammar or spelling errors
prior to sending them to Mr. Riggs. Committee agreed.
b) Appropriate Action: Letty will update and send corrected minutes with
Joe’s signature.

¢) Public Comments: N/A

5. Drainage, Flood Mitigation and Subsidence Committee Membership updates
a) Committee Discussion: one applicant interviewing tomorrow 5/20.
b) Public Comments: N/A

6. Committee Follow ups from April 7th meeting.

a) City Ordinance for 2403 West Bend (SE Quadrant) concerning electric
water pump ordinance. — Mr. Riggs — Wants to go to the address to see the
pump while its pumping, has gotten three different stories and do an in-
person assessment to determine if there is anything out of compliance.
Sadie states he is pumping to the street, and it is running to her home. Mr.
Riggs Wouia; prefer this be removed from this committee and have his office
manage it separately. Committee would like to know if there is an ordinance
or could be an ordinance that would prevent residents from pumping water
back into a public street.

b) Grant Updates- previously applied grants and future opportunities — Mr.
Riggs — currently no open grants or past grants were found for drainage and
flood mitigation. challenges of obtaining grants, explaining that they



f)

require significant effort and resources, including resolute personnel and
established programs. He noted that grants often involve matching funds
and competitive scoring processes, with only a limited number of successful
applicants. He also mentioned that grants do not automatically come to
directors but must be actively identified and pursued. The group discussed
exploring potential grants from various sources, including the Texas Water
Development Board, with a focus on drainage projects. It was noted we have
missed 2026 deadlines but could help gather information to develop a
capital improvement program for grant applications for future dates in 2027
or 2028. Joe explained that one of the committee's purposes is to identify
areas prone to flooding and report these findings to City Council before the
budget process, with the goal of securing funds for necessary improvements.
He emphasized the importance of collaboration with city departments and
councils to address drainage issues and highlighted the challenges in
obtaining grants, which require planning two years in advance. Joe
encouraged committee members to continue contributing to the meetings
and reporting on known problem areas and suggested working together on
grant applications to demonstrate the city's efforts to address flooding
concerns.

2025 Annual Fort Bend Subsidence Report Update — Mr. Bostic

d) Fort Bend Subsidence District has the report for 2026, it has not yet been
approved by their board and will be available at the next meeting.

Committee Discussion: Villa update, city is in conversation with the owners

and they will be updating some infrastructure. Continuity in the program

when a director leaves.

Public Comments:

Committee Quadrant Updates - Committee findings for flood prone areas for
City Progress Report
1. SW — Esther De Ipolyi and Denisha Ukpe

a. Denisha reported drainage and erosion issues in Sugar Creek,
particularly noting concerns about a drainage ditch behind the bowling
alley where walls were near the edge and erosion was a problem. Mr.
Riggs mentioned that while there is a drainage project for the EDC
handling issues across the freeway, they would need to address the

' area with potential solutions like adding scuppers or considering a
retaining wall. ‘A site visit ﬁ'om the city will be needed to assess the
‘situation further.” - '

b. Committee discussed erosion issues in the area, particularly regarding

a ditch behind Stafford Lawn, noting the problem involves complex
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drainage and jurisdictional questions. It was explained that addressing
the erosion would require collaborating with multiple parties and
obtaining permits, citing a two-year process with Meadows Place and
Summer Point for a trail system project as an example of the challenges
involved. It was also mentioned safety concerns with transmission
tower work in the right-of-way area preventing staff from conducting
surveys and reported that the Southwest quadrant's drainage system
appears to be functioning properly during heavy rains.
2. SE —Sadie Williams and Letty Almendariz

a. Letty mentioned a future 5th street reconstruction project. Mr. Riggs
recalls hearing about the project but has not heard any up-to-date
news. This project would fix the current Present Street flooding.

b. The group discussed drainage problems at First Street Park and
updates on a TxDOT project involving a culvert extension to address
water flow issues. Mr. Riggs mentioned that plans are under review
with TxDOT and Bob, and they are close to obtaining permits for the
project.

c. Crestmont issue — blocked water from 2234, plans being reviewed with
Bob.

d. Erosion — jurisdiction — ditch at center point, bowling alley,

e. Pursue a grant from the Texas Historical Commission to conduct a
survey of the cemetery located off Stafford Road.

f.Villa Mobile Home Park - Mr. Riggs provided an update on drainage
issues at the Villa Mobile Home Park, noting that code enforcement has
been collaborating with the owner on infrastructure improvements,
though he expressed caution about pushing too hard to avoid displacing
residents. .

3. NE — Joe Longoria and Lusio Martmez

a. It was reported there was a contact from Commissioner Pntzker s office
regarding flooding issues in the northeast quadrant, which may be
more related to Missouri City than Stafford or Harris County. A
Missouri City public works superintendent agreed to investigate
potential stoppages between Craven Road and Little Waterfall, though
no results have been shared yet. It was noted that recent heavy rainfall
appeared less severe, suggesting the Missouri City- crew . may have

successfully addressed the water flow issue.
4. NW - Clay Foster
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a) Committee Discussion — not present
b) Public Comment: None
8. Chair and Committee Announcements

a) Discussion — Joe encouraged everyone to be safe with the upcoming
weather event, June 1 hurricane season and noting the formation of El
Nifio and increased rainfall projections. He also shared we will need to
summarize past meeting minutes to report to city council. The committee
agreed to prepare a report highlighting positive progress made in
drainage and infrastructure issues to present to City Council, with
members tasked to provide input before the next meeting on June 23rd.
During the report out to council the committee will focus on completed
work and successes rather than ongoing challenges to build community
support and encourage more participation in future meetings.

b) Public Comments: None

9. Future Meeting Date and Agenda Items

a) Discussion: June 23 was proposed,
b) Appropriate Action: Mr. Riggs to confirm if room is available and get
back to Joe.

10. Adjournment motioned Tim, second, Esther, approved by all, meeting
adjourned at 7:36 P.M

ATTEST:
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Leticia Almendariz JQ/ (
Secretary, DFSC

/ Je e L&%ﬂ/ s
Chairman, DFSC
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