MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, MAY 20, 2026

On the 20th day of May, 2026, at 6:30 p.m., the City Council of Stafford, Texas met
in regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem Tim Wood, and Council Members William K. Bostic Jr.,
Xavier Herrera, Virginia Rosas, and Wen Guerra. Absent: Council Member Alice
Chen. The following City Staff were present: Fire Chief Jose Magana, Director of
Public Works/Development Services Chris Riggs, Chief of Police Richard Ramirez,
Assistant Chief of Police Kelly Wright, Assistant Fire Chief Mark Vanberschot,
Police Captain Nathan Cohn, Police Captain Anthony Garcia, Police Captain Joe
Williams, Chief Financial Officer Alka Shah, City Secretary Roxanne Benitez,
Director of Recreation Susan Ricks, and City Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; and Section
551.071(2), authorized under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas.

The City Council went into executive session at 6:30 p.m.
The City Council came out of executive session at 6:50 p.m.

The City Council meeting resumed at 7:00 p.m.

3. Pledges of Allegiance.

Council Member Rosas led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

At this time, Council Member Rosas made a motion to take Agenda Items 11, 12,
and 21 after Agenda Item 9, and Council Member Herrera seconded the motion.
Mayor Mathew, Mayor Pro Tem Wood, and Council Members Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

4. Consideration of appropriate action on items discussed in Executive Session.

No action was taken.

5. Public comments.



7.

Comments were received from the following:

e Jonathan Mueller, with Aristoi Classical Academy Charter School, spoke
regarding their organization as well as their services and locations.

o Kranthi Kumar, with the Hindu Education Foundation, spoke regarding their
organization and services. He invited the City Council to one of their events.

e Dr. Kelly Edmisten, Lead Pastor with the Vineyard Church located at 5015
Grove West Boulevard, spoke regarding a possible partnership with Aristoi
Classical Academy Charter School.

e Jovia Godfrey, Director of Development for Aristoi Classical Academy, spoke
regarding her experience with Aristoi Classical Academy.

(a) Consent Agenda (Items i.-i1i.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Acceptance of donation of office furniture, from Rooms to Go, to the
Multimedia Department, in the amount of $1039.99.

(11.) Request by Chief of Police Richard Ramirez to auction Police Department
vehicles.

(111.) Request by Director of Multimedia Robert Frith to purchase various
electronic equipment using Public, Educations, and Governmental (PEG) funds,
in the amount of $20,000.00.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-iii.).

Council Member Rosas made a motion to approve the Consent Agenda, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Bostic, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

(a) Discussion regarding Take Home Vehicle policy. (Rosas)
Council Member Rosas advised that she requested the agenda item.

Director of Human Resources Shanell Garcia spoke regarding the current take
home vehicle policy. She answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.
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8.

.

(a) Discussion regarding a request from the Stafford Municipal School District
(SMSD) for a fee waiver to rent the Stafford Centre for an event on June 30,
2026. (Rosas)

Council Member Rosas advised that she requested the agenda item.

Director of Recreation Susan Ricks advised that SMSD withdrew their request.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

(a) Update and Discussion regarding the City’s Fourth of July Celebration.
(Wood)

Mayor Pro Tem Wood advised that he requested the agenda item.

Director of Recreation Susan Ricks provided details of the two-day event. She
answered questions from Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

11.Update from Economic Development Administrator regarding economic

development related activities.

Economic Development Administrator Joe Esch spoke regarding current
economic development activities. He answered questions from the Council
Members.

12.(a) Update regarding the wayfinding project. (Wood)

Mayor Pro Tem Wood advised that he requested the agenda item.

Economic Development Administrator Joe Esch advised that the contract had
been signed and the project was in progress. He answered questions from the
Council Members.

(b) Public Hearing (Public Comments on item (a)).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

21.(a) Discussion regarding parking of commercial vehicles and equipment in

residential districts. (Guerra)
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Council Member Guerra advised that he requested the agenda item. He spoke
regarding complaints he received from citizens regarding large commercial
vehicles parking on public streets.

Assistant Chief of Police Kelly Wright spoke regarding actions the Police
Department has taken since January 2026. He answered questions from the
Council Members.

City Attorney Jeffrey Lubritz answered questions from the Council Members as
well.

Council Members and City Staff discussed the current ordinance.

(b) Discussion regarding the amount of time allowed for the parking of
commercial vehicles in the street. (Guerra)

No discussion was held.
(c) Public Comments on items (a)-(b).
Comments were received from the following:

e Mark Black, who lives at 2107 Whirlaway Drive, spoke regarding large
commercial vehicles parked in his neighborhood.

Mayor Pro Tem Wood made a motion to allow Mr. Black to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Bostic, Herrera, Rosas,
and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

e Mr. Black suggested that Council Members drive in the neighborhoods and
address the issues.

(d) Possible Consideration of appropriate action on items (a)-(b).

No action was taken.

10. (a) Discussion regarding filling vacancies on the Drainage, Flood Mitigation, and
Subsidence Committee.

City Secretary Roxanne Benitez advised that there were currently three (3)
vacancies, in which she received one (1) application from Herman Alvarado. She
also advised that, if filled, it would be an at-large position.

Mr. Alvarado spoke regarding his experience with the City of Stafford. He
answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to appoint Herman Alvarado to the
Drainage, Flood Mitigation, and Subsidence Committee, and Council Member
Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and
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Council Members Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 6-0.

13.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for refurbishment and maintenance
of City monuments.

City Secretary Roxanne Benitez spoke regarding the process to create an SEDC
project and advised that this was the first required public hearing.

(b) Public Hearing.

The public hearing opened at 8:13 p.m.

No comments were received.

The public hearing closed at 8:13 p.m.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Resolution No. 24-26, as
presented, and Mayor Pro Tem Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Wood, and Council Members Bostic, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

Council Member Herrera exited the meeting at 8:14 p.m.

14.Update from Jones Engineering regarding the 2026 General Street Repairs
project.

Bob Jones, with Jones Engineering, advised that the project was currently in the
bidding process and provided project details.

Council Member Rosas exited the meeting at 8:17 p.m.
Council Member Rosas entered the meeting at 8:18 p.m.
Mzr. Jones answered questions from the Council Members.
Council Member Herrera entered the meeting at 8:30 p.m.

Mr. Jones continued to answer questions from the Council Members.

15.(a) Update regarding findings from inspection of the Stafford Civic Center and
next steps.

Director of Public Works/Development Services Chris Riggs spoke regarding the
updates that have been made to the Civic Center as well as challenges. He
answered questions from the Council Members.

(b) Public Comments on item (a).
Comments were received from the following:

o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding doors not
opening or being chained closed and advised that it could be a fire hazard.
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(c) Possible Consideration of appropriate action on item (a).

After a brief discussion, no action was taken.

16.(a) Discussion regarding livestock in the City. (Guerra)

Council Member Guerra advised that he requested the agenda item. He also
advised that he received four complaints regarding chickens in residential areas.

City Attorney Jeffrey Lubritz spoke regarding the current ordinance.
(b) Public Comments on item (a).
Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, advised that he missed
the livestock in the City. He spoke regarding various animal noises in the
City.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

17.(a) Discussion regarding the possible creation of an ordinance in reference to
apartment complexes and mobile home parks inspections. (Guerra)

Council Member Guerra advised that he requested the agenda item. He spoke
regarding other cities adopting ordinances regarding apartment and mobile
home inspections.

Director of Public Works/Development Services Chris Riggs spoke regarding
current ordinances on mobile home park inspections, the rental registration
program, and apartment inspections.

Fire Chief Jose Magana advised that fire sprinklers and fire alarms were
inspected in apartment buildings.

Mr. Riggs answered questions from the Council Members.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

18.(a) Discussion regarding the City’s purchasing policy in reference to purchase
orders. (Guerra)

Council Member Guerra advised that he requested the agenda item.
Council Members spoke on their concerns.
(b) Public Comments on item (a).

Comments were received from the following:
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o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding having a
purchasing manager and/or having an employee handle the processing of
purchase orders.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

19.(a) Discussion regarding itemized spending on the 2026 Winter Storm. (Guerra)

Council Member Guerra advised that he requested the agenda item. He also
requested an itemized breakdown on the spending for the winter event.

Fire Chief Jose Magana provided a PowerPoint presentation on the event
regarding the number of staff employed, meals provided, spending by various
departments, and total cost. He answered questions from the Council Members.

Council Members spoke of their concerns.

Chief Magana continued to answer questions from the Council Members.
(b) Public Comments on item (a).

Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding spending
on public safety. He advised that he was proud that Fire Chief Magana was
the Chief.

e Matt Ricks, Battalion Chief for the Stafford Fire Department, advised that he
was responsible for scheduling employees and gave the number of employees
that were employed during the weather event.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

20.(a) Discussion regarding Fire Department funds allocated for fire inspections
performed by City employees. (Guerra)

Council Member Guerra advised that he requested the agenda item. He asked
how many firefighters received fire inspection pay.

Fire Chief Jose Magana advised that there were six (6) employees who received
certification pay. He provided a PowerPoint presentation regarding certification
pay received from various Fire Department employees as well as their
qualifications. Chief Magana answered questions from the Council Members.

Council Member Rosas exited the meeting at 9:43 p.m.
Council Member Rosas entered the meeting at 9:45 p.m.
(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).
May 20, 2026

Regular City Council Meeting Minutes
Page 7



No action was taken.

22.Council Reports.
Mayor Mathew

Spoke regarding the National Day of Prayer event.
Spoke regarding the AAPI Heritage Month Celebration event.

Council Member Herrera

Spoke regarding Memorial Day and its significance.
Advised that there would be a Memorial Day celebration at the VEW Post
4010 in Missouri City on Monday, May 25, and provided details.

Council Member Rosas

Spoke regarding the Memorial Day event held at VFW Post 4010.

Advised that the AAPI Heritage Month Celebration event was wonderful.
Advised that H2A had an event on May 18 in which two scholarships were
awarded.

Advised that Nevvera Boutique would hold a grand opening and ribbon
cutting ceremony on May 23.

Advised that the SMSD graduation ceremony would be held on May 27.
Advised that a game day event would be held at the SMSD Community
Center on May 29.

Mavor Pro Tem Wood

Spoke regarding those who served in the miliary.

Spoke regarding children being in the neighborhood due to school being
out.

Recognized the Stafford High School graduates.

Recognized his niece, Mimi, who was valedictorian at Freestate High
School, in Lawrence, KS.

Congratulated his sister, Sarah, on receiving her master’s degree from the
University of Wisconsin.

Wished his father a happy belated birthday.

Wished his brother, Ben, happy birthday.

Suggested that all be weather aware and to check on neighbors.

Wished everyone a happy summer.

Wished everyone a wonderful Memorial Day.

Council Member Bostic

Spoke on Memorial Day and the significance of it.

Recognized the AAPI Heritage Month Celebration Committee on a great
event.

Advised that Houston Texans player Jalen Pitre would be holding a
football camp on May 30.

Recognized the Stafford High School class of 2026.

Council Member Guerra

Spoke on Memorial Day and those who had served in the military.
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e Recognized Johnny Baiamonte as being the oldest living veteran in
Stafford.

e Recognized his relatives and former service members who served in the
military. He asked for a moment of silence for those who served.

e Advised that it was Water Safety Month.

Council Member Rosas
e Advised that her father, brother, and nephew all served in the military.

23.Council Member requests for future agenda items.

None.

At this time, a moment of silence was held in honor of Memorial Day as well as
fallen service members.

24. Adjournment.
Without objection, the meeting adjourned at 10:07 p.m.

ATTEST:
Kotprrne S o n e, o e
Roxanne Benitez Q Ken Mathew
City Secretary Mayor
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