MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, MAY 6, 2026

On the 6th day of May, 2026, at 6:30 p.m., the City Council of Stafford, Texas met in
regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Tim Wood (arrived at 6:32 p.m.), Virginia Rosas, and Wen Guerra. Absent: Council
Member Xavier Herrera. The following City Staff were present: Fire Chief Jose
Magana, Director of Public Works/Development Services Chris Riggs, Chief of
Police Richard Ramirez, Assistant Chief of Police Kelly Wright, Assistant Fire Chief
Mark Vanberschot, Police Captain Nathan Cohn, Police Captain Anthony Garcia,
Police Captain Joe Williams, Chief Financial Officer Alka Shah, City Secretary
Roxanne Benitez, Director of Recreation Susan Ricks, and City Attorney Jeffrey
Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, and Section 551.074 (1), and Section 551.074 (1), to
deliberate the duties of a public officer or employee, to wit: Assistant City
Secretary.

The City Council went into executive session at 6:31 p.m.
The City Council came out of executive session at 7:00 p.m.

The City Council meeting resumed at 7:02 p.m.

3. Pledges of Allegiance.
Council Member Rosas led the pledges to the United States and Texas flags.

4. Consideration of appropriate action on items discussed in Executive Session.

Council Member Wood made a motion to approve the appointment of Deja
Patterson as the Assistant City Secretary, and Council Member Rosas seconded
the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

Council Member Wood made a subsequent motion to authorize emergency event
pay for exempt employees for the FIFA event, and Council Member Rosas



seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council
Members Chen, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion
carried 6-0.

5. Public comments.
Comments were received from the following:

e Sadie Williams, the City Historian, advised that she would provide a brief
presentation at the Fourth of July celebration regarding the fiftieth
anniversary of the creation of the Stafford Municipal School District.

6. (a) Consent Agenda (Items 1.-1.). Any item tagged will be discussed and considered
at the conclusion of this item or at the next regular City Council Meeting; any
item approved will include payment of expenses.

(1.) Investment Report for the period ending March 31, 2026.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (1.-1.).

Council Member Wood made a motion to approve the Consent Agenda, as
presented, and Council Member Rosas seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

7. Proclamation — Asian American and Pacific Islander Month.

The proclamation was read aloud, via pre-recorded video, proclaiming May 1-30,
2026 as Asian American and Pacific Islander Heritage Month.

8. Introduction and Welcome — New Stafford Municipal School District (SMSD)
Superintendent Dr. Adam Stephens. (Rosas)

Mayor Mathew welcomed Dr. Adam Stephens, the newly appointed SMSD
Superintendent.

SMSD President Ash Hamirani introduced Dr. Stephens and spoke regarding
the recruitment and selection process.

SMSD Board Trustees Manuel Hinojosa and Suzette Thompson also spoke
regarding the recruitment process as well as Dr. Stephens’ background.

The Council Members welcomed Dr. Stephens.

9. (a) Discussion regarding filling a vacancy on the Planning and Zoning
Commission.
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City Secretary Roxanne Benitez advised that three (3) applications were
received, and Mayor Mathew met with each of the applicants.

Mayor Mathew advised that his recommendation was Shameer Baloch.
Council Members provided their comments.

Mr. Baloch spoke regarding his background.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to appoint Shameer Baloch to the
Planning and Zoning Commission, and Council Member Chen seconded the
motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

10.(a) Discussion regarding request from the Director of Public Works/Development
Services to purchase a bucket truck.

Director of Public Works/Development Services Chris Riggs spoke regarding the
purchasing request. He answered questions from the Council Members.

(b) Public Comments on item (a).
Comments were received from the following:

o CLff Cowperthwait, who lives at 111 Squires Bend, recommended that the
agenda item be approved. He suggested that vehicle maintenance be included
in the budget.

(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to approve the purchasing request, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

11.Update from City Attorney regarding revisions to the mobile food truck
ordinances. (Rosas)

City Attorney Jeffrey Lubritz provided an update on recent legislative changes
on mobile food trucks as well as possible updates to the City ordinances, that
will be presented by the deadline of July 1, 2026. Mr. Lubritz answered
questions from the Council Members.

12.(a) Discussion and Direction regarding the Hire Stafford First Policy.
13.(a) Discussion and Direction regarding amendments to the Purchasing Policy.

City Attorney Jeffrey Lubritz spoke regarding the proposed updates to the
purchasing policy. He answered questions from the Council Members.
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Chief Financial Officer Alka Shah also answered questions from the Council
Members.

Council Members and City Staff discussed the proposed policy.

12.(b) Public Comments on item (a).
13.(b) Public Comments on item (a).

None.

12.(c) Possible Consideration of appropriate action on item (a).
13.(c) Possible Consideration of appropriate action on item (a).

No action was taken.

14.(a) Discussion regarding request from the Chief of Police to purchase equipment
for the Police Communications Center upgrade.

Chief of Police Richard Ramirez spoke regarding the purchasing request.
Council Member Rosas exited the meeting at 7:57 p.m.

Council Member Rosas entered the meeting at 7:58 p.m.

Chief Ramirez answered questions from the Council Members.

Police Captain Nathan Cohn also answered questions from the Council
Members.

Chief Financial Officer Alka Shah answered questions from the Council
Members.

(b) Public Comments on item (a).
Comments were received from the following:

e Manuel Hinojosa, who lives at 12807 Linda Street, commended the City
Directors for their efforts. He recommended applying for a grant after the
purchase had been made.

e Cliff Cowperthwait, who lives at 111 Squires Bend, recommended the
addition of a purchasing agent or purchasing manager. He also spoke
regarding purchase orders and bids. Mr. Cowperthwait spoke regarding
procurement and buying in bulk.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the purchasing request, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas and
Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

15.(a) Discussion regarding Interlocal Agreements with the Stafford Municipal
School District (SMSD). (Rosas)
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Council Member Rosas advised that she requested the agenda item. She spoke
regarding the various interlocal agreements with SMSD.

(b) Public Comments on item (a).
Comments were received from the following:

e Manuel Hinojosa, who lives at 12807 Linda Street, spoke regarding various
interlocal agreements that SMSD and the City.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

16.(a) Approval of Minutes from the April 1, 2026 Regular City Council Meeting.
(b) Approval of Minutes from the April 15, 2026 Regular City Council Meeting.

No discussion was held.

(c) Public Comments on items (a)-(b).

None.

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Chen made a motion to approve the minutes, as presented, and
Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Wood, Rosas, and Guerra voted “Aye”. “Nay”
— None. Motion carried 6-0.

17.Council Reports.

Council Member Guerra
o Wished all mothers a Happy Mother’s Day.

Mayor Pro Tem Bostic
e Wished his mother and all mothers a Happy Mother’s Day.

Council Member Chen
o Wished Happy Mother’s Day to all mothers.
e Wished her daughter, Jackie, a Happy Birthday.
o Advised that the AAPI Celebration event would be held on Friday, May 8
and provided details.

Council Member Rosas

Advised that May 7 was the National Day of Prayer.

Congratulated Council Members Wood and Herrera on their re-election.
Congratulated SMSD Board Trustees Jean-Baptiste and Bennett.
Thanked former SMSD Board Trustee Adam Sanchez for his service.
Wished her grandson, Tristan, a Happy Birthday.

Wished all mothers a Happy Mother’s Day.

Advised that the City as well as SMSD would hold special called meetings
to canvas their elections on May 11.
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Congratulated Linda Burks and Linda Walker on their re-election to the
Fort Bend Water Control Improvement District #2 Board.

Congratulated Linda Burks was recognized by the HBCU alumni
association and Grambling State University for her excellent volunteer
service.

Advised that a game day event would be held at the SMSD Community
Center on May 29.

Advised that the Stafford Fire Department pinning ceremony was held on
April 30.

Advised that long time resident, Rose Scanlin, passed recently and
requested a moment of silence.

At this time, a moment of silence was held for Rose Scanlin.

Mavor Mathew

Wished all mothers a Happy Mother’s Day.

Council Member Wood

Wished all mothers a Happy Mother’s Day. He spoke on his relationship
with his mother and wife.

Thanked all citizens who came out and voted.

Congratulated the Stafford Kick Start Kids on winning 33 first place
finishes, 22 second place finishes, 14 third place finishes, and 2 overall
grand champions.

Congratulated the Stafford Demo Team on a second-place finish at the
Demo Team competition.

Spoke regarding the SMSD sports banquet held honoring basketball,
tennis, softball, baseball, track, powerlifting, golf, and swimming student
athletes.

Spoke regarding May being graduation season.

Advised that it was Teacher Appreciation Week and recognized the
teachers in the community.

Advised that Nurse Appreciation Week was coming soon.

Wished his sister, Mary, a Happy belated Birthday.

Wished his brother, Nathan, a Happy Birthday.

Wished his father a Happy Birthday.

Council Member Chen

Advised that she invited the Stafford Kick Start Kids to the AAPI
Celebration event on May 8.

Mayvor Mathew

Congratulated Council Members Wood and Herrera on their re-election.

18.Council Member requests for future agenda items.

Council Member Guerra requested an agenda item regarding itemized spending
on the 2026 Winter Storm.
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Council Member Guerra requested an agenda item regarding Fire Department
employee funding allocated for fire inspections.

Council Member Guerra requested an agenda item regarding the parking of
commercial equipment and trucks in residential districts.

Council Member Guerra requested an agenda item regarding the amount of time
commercial vehicles are allowed to be parked in the street.

Council Member Guerra requested an agenda item regarding the purchasing
policy in reference to purchase orders.

Council Member Guerra requested an agenda item regarding livestock in the
neighborhoods.

Council Member Guerra requested an agenda item regarding a possible
ordinance in reference to apartment complex and mobile home park inspections.

Council Member Rosas requested an agenda item regarding the request from the
Stafford Municipal School District for a fee waiver for an event on June 30, 2026.

Council Member Wood requested an agenda item regarding the Fourth of July
festival.

Council Member Wood requested an update item on the wayfinding project.

19. Adjournment.
Without objection, the meeting adjourned at 8:36 p.m.

ATTEST:
Mﬂm Ko Moo
Roxanne Benitez U Ken Mathew
City Secretary Mayor
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