MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, APRIL 15, 2026

On the 15t day of April, 2026, at 6:30 p.m., the City Council of Stafford, Texas met
in regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood, Virginia Rosas, and Wen Guerra. Absent: None. The
following City Staff were present: Fire Chief Jose Magana, Director of Public
Works/Development Services Chris Riggs, Economic Development Administrator
Joe Ksch, Director of Human Resources Shanell Garcia, Deputy Fire Marshal
Steven Flagg, Chief Financial Officer Alka Shah, Code Compliance Administrator
Scott McElrath, City Secretary Roxanne Benitez, and City Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, and Section 551.074 (1).

The City Council went into executive session at 6:30 p.m.
The City Council came out of executive session at 7:00 p.m.

The City Council meeting resumed at 7:02 p.m.

3. Pledges of Allegiance.
Council Member Rosas led the pledges to the United States and Texas flags.

At this time, Council Member Rosas made a motion to take agenda item #16
prior to agenda item #15, and Council Member Wood seconded the motion.
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera,
Wood, and Rosas voted “Aye”. “Nay” — Council Member Guerra. Motion carried
6-1.

4. Consideration of appropriate action on items discussed in Executive Session.

No action was taken.

5. Public comments.

None.



6. Proclamation — Public Service Recognition Week.

The proclamation was read aloud, via pre-recorded video in English and
Spanish, proclaiming May 3-9, 2026 as Public Service Recognition Week.

7. (a) Discussion regarding request from Director of Recreation for part-time
personnel at the Stafford Civic Center.

Director of Recreation Susan Ricks spoke regarding the personnel request. She
answered questions from the Council Members.

(b) Public Comments on item (a).

None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the personnel requests, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

8. Presentation by the Stafford Police Department regarding the Texas Police Chiefs
Accreditation Program.

Police Captain Nathan Cohn provided a PowerPoint presentation regarding the
annual use of force, vehicle pursuit, as well as accident and injury analyses as
required per the Texas Police Chiefs Accreditation program. He answered
questions from the Council Members.

9. (a) Discussion regarding request from Chief of Police for shift adjustment for the
Telecommunications Division.

Chief of Police Richard Ramirez spoke regarding the proposed request. He
answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the shift adjustment request,
as presented, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

10.(a) Discussion regarding request from Fire Chief to purchase an air conditioning
unit for Fire Station #2.

Fire Chief Jose Magana spoke regarding the purchasing request. He answered
questions from the Council Members.
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Director of Public Works/Development Services Chris Riggs also answered
questions from the Council Members.

Council Member Rosas exited the meeting at 8:03 p.m.
Council Member Rosas entered the meeting at 8:04 p.m.
(b) Public Comments on item (a).

Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, recommended that the
agenda item be approved. He suggested that a maintenance plan be
implemented to prevent using contingency funds for emergency requests.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the purchasing request, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, and Rosas
voted “Aye”. “Nay” — Council Member Guerra. Motion carried 6-1.

11.(a) Discussion regarding request from the City of Meadows Place for an invoice
adjustment.
(b) Discussion regarding renewal of Interlocal Agreement with the City of
Meadows Place for fire protection and investigation services.

Fire Chief Jose Magana spoke regarding an invoice adjustment request from
Mayor St. Germain, with the City of Meadows Place.

Chief Financial Officer Alka Shah provided statistics regarding the costs for fire
services provided to the City of Meadows Place.

Fire Chief Magana and Ms. Shah answered questions from the Council
Members.

Mayor St. Germain, with the City of Meadows Place, spoke regarding the
proposed request and requested transparency. Mayor St. Germain answered
questions from the Council Members.

Ms. Shah and Fire Chief Magana continued to answer questions from the
Council Members.

Council Member Herrera exited the meeting at 8:33 p.m.
Council Members spoke on their concerns.

Council Member Herrera entered the meeting at 8:37 p.m.
Council Members continued to speak on their concerns.
(c) Public Comments on items (a)-(b).

None.

(d) Possible Consideration of appropriate action on items (a)-(b).
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Mayor Pro Tem Bostic made a motion to send the matter to the Finance
Committee for discussion, and Council Member Chen seconded the motion.
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

12.(a) Discussion of an Ordinance adopting Budget Amendment #1 for the Fiscal
Year 2025-2026 Budget.

Chief Financial Officer Alka Shah provided a PowerPoint presentation regarding
the proposed budget amendment. She answered questions from the Council
Members.

Council Member Rosas exited the meeting at 8:52 p.m.

Council Member Rosas entered the meeting at 8:53 p.m.

Ms. Shah continued to answer questions from Council Members.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve Ordinance No. 1309, as
presented, and Mayor Pro Tem Bostic seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Discussion and Direction regarding the Hire Stafford First Policy.

City Attorney Jeffrey Lubritz spoke regarding the proposed policy which would
be included in the updated purchasing policy. He answered questions from the
Council Members.

Chief Financial Officer Alka Shah also answered questions from the Council
Members.

Council Members and City Staff discussed the proposed policy.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

At this time, Mayor Pro Tem Bostic made a motion to take Agenda Item 20 out
of order, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

20.(a) Discussion regarding the possible installation of speed bumps on Flaxseed
Way and Folkcrest Way. (Bostic)

April 15, 2026
Regular City Council Meeting Minutes
Page 4



Mayor Pro Tem Bostic advised that he requested the agenda item. He spoke
regarding the petition he was currently working on. Mayor Pro Tem Bostic
requested a waiver of the $100.00 application fee.

Director of Public Works/Development Services Chris Riggs answered questions
from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to submit the petition and waive the
$100.00 application fee, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

14.(a) Discussion and Direction regarding amendments to the Purchasing Policy.
The item was tabled until the May 6, 2025 Regular City Council meeting.
(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

15.(a) Discussion regarding an Ordinance, in the City of Stafford Code of
Ordinances, amending Chapter 70 Signs, Section 70-10 Off Premises Sign
Provisions.

16.(a) Discussion regarding a Resolution approving a Development Agreement with
Clear Channel Outdoor, LLC for the installation of an off-premises digital
billboard in the City and repealing all resolutions inconsistent or in conflict with
this.

City Attorney Jeffrey Lubritz spoke regarding the revisions to the sign ordinance
as well as the amended resolution.

Director of Public Works/Development Services Chris Riggs answered questions
from the Council Members.

Mayor Pro Tem Bostic exited the meeting at 9:40 p.m.
Mayor Pro Tem Bostic entered the meeting at 9:42 p.m.
Mr. Riggs continued to answer the Council Members’ questions.

Code Compliance Administrator Scott McElrath also answered questions from
the Council Members.

15.(b) Public Comments on item (a).
16.(b) Public Comments on item (a).
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None.
15.(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Ordinance No. 1310, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, and Guerra voted
“Aye”. “Nay” — Council Members Rosas and Wood. Motion carried 5-2.

16. (c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Resolution No. 23-26, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, and Guerra voted
“Aye”. “Nay” — Council Member Rosas and Wood. Motion carried 5-2.

17.(a) Discussion regarding the creation of a capital program for the repair and/or
replacement of City Hall roof. (Rosas)

Council Member Rosas advised that she requested the agenda item. She
provided photos of the foyer inside City Hall.

Council Member Chen exited the meeting at 9:54 p.m.
Council Member Chen entered the meeting at 9:55 p.m.
Council Members spoke on their concerns.

Director of Public Works/Development Services Chris Riggs answered questions
from the Council Members.

Council Members continued to speak on their concerns.
(b) Public Comments on item (a).
Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, suggested that
maintenance be included in the budget. He spoke regarding various facilities
in the City that need improvement.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to pay a one-time fee, out of the fund
balance, to pay for the repair of the ceiling in the City Hall, and Council Member
Herrera seconded the motion. Mayor Mathew, and Council Members Herrera,
Wood, and Rosas voted “Aye”. “Nay” — Mayor Pro Tem Bostic and Council
Members Chen and Guerra. Motion carried 4-3.

18.(a) Discussion regarding the possible creation of five-year capital plans by
Department Heads. (Rosas)

Council Member Rosas advised that she requested the agenda item. She spoke
regarding the need for five-year capital plans for all City departments.
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Chief of Police Richard Ramirez provided history regarding City Council action
on five-year capital plans that occurred in 2016.

(b) Public Comments on item (a).
Comments were received from the following:

o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding previous
five-year plans that were submitted to City Council from other departments
that were never utilized. He spoke regarding the need for maintenance.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion for all departments to present a five-year
capital program to City Council at the first City Council meeting in July, and
Council Member Wood seconded the motion. Mayor Mathew, and Council
Members Herrera, Wood, and Rosas voted “Aye”. “Nay” — Mayor Pro Tem Bostic
and Council Members Chen and Guerra. Motion carried 4-3.

19.(a) Discussion regarding the possible creation of a monthly update by the Director

21

of Public Works/Development Services. (Rosas)

Council Member Rosas advised that she requested the agenda item. She spoke
regarding Council Members requesting agenda items instead of contacting the
Director of Public Works.

Director of Public Works/Development Services Chris Riggs spoke regarding the
workload for his departments.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

.(a) Update and Discussion regarding the General Street Repair programs.

(Mathew)

Mayor Mathew advised that he requested the agenda item and added that he
spoke with the Director of Public Works/Development Services who would
provide a report at a future meeting.

Council Member Rosas exited the meeting at 10:42 p.m.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

22.(a) Discussion regarding Interim Pay request for the Administration

Department.
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City Secretary Roxanne Benitez spoke regarding the proposed request.
Council Member Rosas entered the meeting at 10:43 p.m.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve the interim pay request, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

23.Council Reports.

Council Member Rosas

e  Wished SMSD Superintendent Dr. Robert Bostic a happy retirement.

e Advised that there would be Meet and Greet with the new
superintendent, Dr. Adam Stephens, on April 20.

e Wished City Historian Sadie Williams a happy birthday.

e Advised that the Stars of the Sixties event would be held at the Stafford
Centre on April 22.

o Advised that a game day event would be held at the SMSD Community
Center on April 24.

e Advised that there were vacant positions on the Drainage, Flood
Mitigation, and Subsidence Committee.

e Advised that early voting would be begin on April 20 with Election Day on
May 2.

Council Member Wood
e Congratulated Dr. Bostic on his retirement.
e Provided an update on the SMSD middle school and high school baseball,
softball, tennis, track, and soccer teams.
e Urged all to be weather aware.
e Encouraged all to vote.

Council Member Herrera
e Wished Sadie Williams a Happy Birthday.
e Advised that April 15 was the last day to file income tax returns.

At this time, Council Member Herrera made a motion to extend the meeting to
11:10 p.m., and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, and Guerra
voted “Aye”. “Nay” — Council Member Rosas. Motion carried 6-1.

Council Member Chen

e Thanked Dr. Bostic for everything he did for SMSD and spoke regarding
his achievements.
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e Advised that the AAPI Celebration event would be held on Friday, May 8
and provided details. She thanked SMETV, Stafford Centre, and the
AAPI Committee Members for their service.

Council Member Herrera exited the meeting at 10:56 p.m.

Council Member Guerra
e Congratulated Council Member Chen on the event.
e (Congratulated Chief Troy Finner on being appointed as the Police Chief
for the City of Missouri City.
e Advised that he attended the letter removal ceremony for the former
NRG, now Reliant Center.

Mayor Pro Tem Bostic
e Congratulated the NASA Artemis ii crew on a successful mission.

Council Member Herrera entered the meeting at 10:59 p.m.
Congratulated the students awarded at the SMSD signing day.

[
e Urged all to vote.
e Wished his mother a Happy Birthday.
e Wished Sadie Williams a Happy Birthday.
e Congratulated the University of Michigan on winning the NCAA
basketball championship.
Mayor Mathew
e C(Congratulated Dr. Bostic on his retirement and spoke on his

accomplishments.
e Wished Sadie Williams a Happy Birthday.
e Wished Mrs. Bostic a Happy Birthday.

24.Council Member requests for future agenda items.

Council Member Rosas requested an agenda item regarding review of interlocal
agreements with SMSD.

Council Member Rosas requested an agenda item regarding the take home
vehicle policy.

25. Adjournment.
Without objection, the meeting adjourned at 11:02 p.m.

ATTEST:

Ve Mol
Ken Mathew
Mayor

Roxanne Benitez
City Secretary
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