MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, MARCH 24, 2026

On the 24" day of March 2026, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in regular session in the Council Chambers at
Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., and Alice Chen. Absent: Director
A.J. Honore and Gwen Goodwin . The following City staff were present: Assistant City
Secretary Renote Cross, Director of Public Works/Development Services Chris Riggs,
Economic Development Administrator Joe Esch, and Olson and Olson Attorney
Tommy Ramsey.
2. Pledge of Allegiance.

Director Chen led the pledge to the United States flag.

3. Public Comments.

No public comments were made.

4. (a) Updates by Director of Public Works/Development Services regarding
activities, projects, and programs.

Director Public Works/ Development Services Chris Riggs spoke provided updates
concerning the street repair and draining projects.

Mr. Riggs answered questions from the Directors.

(b) Refurbishing City monuments.

Director of Public Works/ Development Services Chris Riggs spoke to the Directors
concerning the creation of the Refurbishing City monuments project.

Mr. Riggs answered questions from the Directors.

(c) Public comments on item (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a-b).
No action taken.

5. (a) Possible Discussion regarding a Resolution for creating a project for Refurbishing
City Monuments.
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Director of Public Works/ Development Services Chris Riggs spoke to the Directors
concerning the refurbishing City monuments projects annually maintenance fee.

Mr. Riggs answered questions from the Directors.

(b) Public Comments

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Vice President Leonetti motioned to approve Resolution No: 26-02 as presented, and
Director Chen seconded the motion. The motion passed unanimously.

6. (a) Request from Director of Public Works/Development Services regarding invoice
to Westwood Professional Service, Inc for the 90A Landscape Project.

Director of Public Works/ Development Services Chris Riggs spoke concerning the
invoice for Westwood Professional Services.

No discussion was held.

(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
Director Bostic motioned to approve as presented, and Director Chen seconded the
motion. The motion passed unanimously.

7. (a) Request from Director of Public Works/Development Services regarding approval
of payment to Fort Bend Water Control and Improvement District No.2.
Director of Public Works/ Development Services Chris Riggs spoke concerning the
payment to the Fort Bend Water Control and Improvement District No. 2.
Mr. Riggs answered questions from the Directors.

Olson & Olson Attorney Tommy Ramsey spoke concerning authorizing the payment
amending the budget to reflect the additional amount.

(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

After a brief discussion, Vice President Leonetti motioned to approve amending the
budget to address the $55,000 shortfall and authorizing payment of any outstanding
debts, and Director Bostic seconded the motion. The motion passed unanimously.
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8. (a) Updates from Economic Development Administrator regarding activities, projects,
and programs.

Economic Development Administrator Joe Esch spoke concerning the Placer Al
presentation.

(b) Placer Al presentation.

Sales Account Executive Tiffany Huber with Placer Al provided a PowerPoint
presentation detailing studies of demographics such as traffic flow, supply and
demand, and attractions/visits and performance of stores in depth. Ms. Huber
explained how the City could leverage the data for performance and attraction.

Economic Development Administrator Joe Esch spoke concerning the value of this
tool and how it can assist multiple departments within the City.

Mr. Esch and Ms. Huber answered questions from the Directors.

(c) Public comments on item (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a-b).

After a brief discussion, President Krahn motioned for a Placer Al proposal and
contract for review at the next meeting, and Director Chen seconded the motion. The
motion passed unanimously.

9. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.
Mr. Blaum provided updates on revenues to date and discussed past events. He
advised the Board of the following events:
April 9 - Annual Crawfish Boil and Catfish Fry.
April 22 - Star of the Sixties.
April 30 - 2" Annual Business Symposium.
May 1 - Ekaly Vidyalaya — Raghuveera.
May 8 - Asian Pacific American Islander Celebration.
June 4 - Liverpool Legengs — Louise Harrison.
June 19 - Juneteenth Celebration.
July 3-4 - July 4" Celebration — Already Gone & Fort Bend Symphony Orchestra.
July 7 - 7 Bridges.
September 17 - Abra Cadabra.
September 18-20 - Brawl Con.
October 9 - Sixtiesmania.
October 15 - Leonid and Friends.
November 10 - You should be Dancing.
November 21 - The Grand Kyiv Ballet.

Mr. Blaum answered questions from the Board of Directors.
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(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action taken.

10.(a) Approval of February 24, 2026 Regular Meeting Minutes.

No comments were made.

(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Director Chen motioned to approve the February 24, 2026 regular called meeting
minutes as presented, and Vice President Leonetti seconded the motion. The motion
passed unanimously.

11. Request for future agenda items from the Board of Directors.

President Krahn requested an item concerning a public hearing on the refurbishing
City monuments project.

Director Bostic requested an item concerning updating/replacing the equipment at
City of Stafford parks.

President Krah requested an item concerning the Placer Al proposal and contract.

12.Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.
President Krahn
e Announced that Assistant City Secretary Renote Cross was ending her tenure
with the City of Stafford.
e Announced that there was a new resale shop, Legacy Thrift located at 4001
Greenbriar Drive., Suite 100.

Director Chen
s Announced the May 8th Asian American Pacific American Islander Celebration.
Advised that tickets were free and attendees would have the chance to win
prizes, courtesy of the Asian Society Center and Asian Chamber of Commerce.

Director Leonetti

e Thanked the Mayor and Council for honoring Dr. Felker last week for his
contributions to Stafford spanning the last fifty years.
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13. Adjournment

Without objection, the meeting was adjourned at 7:46 p.m.

A TEjT:

Qnd&‘/ﬂrahn, President

March 24, 2026 SEDC Meeting Minutes Page 5



