MINUTES
CHARTER REVIEW COMMISSION MEETING
CITY OF STAFFORD, TEXAS
THURSDAY, MARCH 19, 2026

On the 19t day of March, 2026, at 6:30 p.m., the Charter Review Commission of
Stafford, Texas met in the Council Chambers. The following members of the
Charter Review Commission were present: Commission Member Mathew
Vairamon, Chair Greg Holsapple, Commission Member Joe Longoria, Commission
Member Johnny Baiamonte, Commission Member Robert Sorbet, and Vice Chair
Clint Mendonca. Absent: Commission Member Arthur J. Honore. The following
City Staff were present: City Secretary Roxanne Benitez and Olson & Olson
Attorney Tommy Ramsey.

1. Call to Order and Roll Call.

Chair Holsapple called the meeting to order at 6:30 p.m. and the roll call was
taken.

2. Pledges of Allegiance.

Chair Holsapple led the pledge to the United States flag. Vice Chair Mendonca
led the pledge to the Texas flag.

3. Public Comments
None.

4. Discussion and Possible Consideration regarding Home Rule Charter Articles I
to X.
The Commission Members and Olson & Olson Attorney Tommy Ramsey
discussed the proposed amendments previously approved by the Commission.

At this time, Vice Chair Mendonca made a motion to approve proposed
amendments 1-13 and send to City Council for next steps, and Commission
Member Sorbet seconded the motion.

After a brief discussion, the vote was taken. Motion carried unanimously.

5. Discussion and Possible Consideration regarding the addition of new Articles to
the Home Rule Charter.
The Commission Members and Olson & Olson Attorney Tommy Ramsey
discussed details regarding a new article for an ethics program and independent
ethics board recommended by Commission Member Honore.

After discussion, Vice Chair Mendonca made a motion to adopt Section 1.
Creating an Ethics Policy and 3. Implementing an Ordinance as well as creating
a new section 8.02 Ethics in Article VIII Boards and Commission, and
Commission Member Sorbet seconded the motion.



After discussion, the vote was taken. Vice Chair Mendonca voted in favor, all
others voted against. Motion failed.

Commission Member Sorbet made a subsequent motion to approve creating a
new section 8.02 Ethics in Article VIII Boards and Commission as presented,
and Vice Chair Mendonca seconded the motion.

After a brief discussion, the vote was taken. Commission Members Sorbet and
Longoria voted in favor, all others voted against. Motion failed.

At this time, Vice Chair Mendonca made a motion to postpone the item
indefinitely, and Commission Member Baiamonte seconded the motion.

After discussion, the vote was taken. Chair Holsapple and Commission Member
Baiamonte voted in favor, all others voted against. Motion failed.

After further discussion, Commission Member Sorbet made a motion to approve
as presented, and Commission Member Longoria seconded the motion. Chair
Holsapple and Commission Member Baiamonte voted against, all others voted in
favor. Motion carried.

6. Review, Discussion, and Possible Consideration regarding all amendments
previously approved by the Charter Review Commission.
After a brief discussion, the agenda item was tabled.

7. Discussion regarding the creation of the following new positions: Purchasing
Agent/Manager and Revenue Agent/Specialist.
The Commission Members discussed the proposed positions.

After discussion, Commission Sorbet made a motion to add the positions of
purchasing agent/manager and revenue agent/specialist in the recommendations
to City Council, and Commission Member Longoria seconded the motion. Chair
Holsapple and Commission Members Longoria and Sorbet voted in favor. Vice
Chair Mendonca and Commission Members Baiamonte and Vairamon voted
against. Motion failed.

8. Discussion and Possible Consideration regarding future meeting dates.
After a brief discussion, the Commission Members decided to hold a meeting on
Thursday, June 18, 2026 at 6:30 p.m.

9. Commission Member requests for future agenda items.
Vice Chair Mendonca requested an agenda item regarding a comprehensive list
of all recommendations previously approved by the Commission.

Commission Member Longoria requested an agenda item regarding the creation
of a purchasing agent.
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Commission Member Longoria requested an agenda item regarding the
recommendations he previously submitted to the Commission.

Vice Chair Mendonca requested an agenda item regarding the creation of a
revenue agent/specialist.

10. Adjournment.
Without objection, the meeting was adjourned at 8:08 p.m.

ATTEST:
Roxanne Benitez / G{"eg HolsappleB 6
City Secretary Chair
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