MINUTES
CHARTER REVIEW COMMISSION MEETING
CITY OF STAFFORD, TEXAS
THURSDAY, DECEMBER 18, 2025

On the 18th day of December, 2025, at 6:30 p.m., the Charter Review Commission of
Stafford, Texas met in the Council Chambers. The following members of the
Charter Review Commission were present: Chair Greg Holsapple, Commission
Member Mathew Vairamon, Vice Chair Clint Mendonca, Commission Member Joe
Longoria, Commission Member Robert Sorbet, Commission Member Johnny
Baiamonte and Commission Member Arthur J. Honore (arrived at 6:53 p.m.).
Absent: None. The following City Staff were present: Assistant City Secretary
Renote Cross and City Attorney Jeffery Lubritz.

1. Call to Order.
Chair Holsapple called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Vice Chair Mendonca led pledges to the United States and Texas flags.

3. Public Comments
Public comments were received from the following:
Mr. Chris Court- owner of Court Hardware, spoke regarding declining business
activity and Stafford’s overall downturn. Mr. Court stated the City needs a
course correction and recommended changing the City Charter from a Mayor—
Council to a Council-Manager structure, requiring a Charter amendment and
hiring a City Manager.

4. Discussion and Possible Consideration regarding Home Rule Charter Articles I
to X.
Commission Members discussed Article 1, Section 1.02 Form of Government.

After discussion, Vice Chair Mendonca made a motion to make necessary
amendments where legal counsel deems appropriate to adjust the mayor’s
position to full time job with compensation commiserative to support a modern
day family, in addition to that adding a provision below the red line adjustments
that if City Council declines these amendments, that they alternatively consider
the possibility of adding a city administrator, prior to the next Mayor’s election.
Committee Member Longoria seconded the motion. After discussion, the vote was
taken. Vice Chair Mendonca and Committee Members Honore, Sorbet, Longoria
and Vairamon voted “Aye”. Chair Holsapple and Committee Member Baiamonte
voted “Nay”. Motion carried 5 - 2.



The Commission Members continued their discussion, from the previous meeting,
beginning with Article VI, Section 6 .01 Fiscal Year.

Commission Members discussed Article VI, Section 6.03 regarding Amendment
after Adoption.

Vice Chair Mendonca made a motion to recommend a midpoint budget review for
City Council review for necessary adjustments, and Committee Member Sorbet
seconded the motion. After a brief discussion, the motion was amended to
quarterly review midpoint reconciliation to actual revenues / accurate numbers
which legal counsel will provide correct terminology, the vote was taken. Motion
carried unanimously.

Commission Members continued their discussion of Article VI.

Commission Members discussed Article VI, Section 6.07 regarding Independent
Audit.

After discussion, Vice Chair Mendonca made a motion to recommend that City
Council consider a review of bid processes of any professional services, vendor
contracts including Certified Public Accountant (CPA) firms, that have been in
use for with an allocated time frame deemed by City Council, and Commission
Member Longoria seconded the motion. After a brief discussion a vote was taken.
Motion carried unanimously.

Commission Members continued their discussion of the Articles in numerical
order.

After discussion, Committee Member Honore made a motion to create a new
section under Article VI labeled Restricted Funds, regarding processes for
restricted funds requiring a resolution or ordinance concerning funding an
activity with restricted funds, hot funds and SEDC funds. Committee Member
Sorbet seconded the motion. After a brief discussion a vote was taken. Motion
carried unanimously.

Commission Members discussed Article VII, Section 7.01 regarding Inalienability
of Control of Public Property.

After discussion, Committee Member Longoria made a motion to add drainage
system to this section. Committee Member Honore seconded the motion. After a
brief discussion, a vote was taken. Motion carried unanimously.

Commission Members discussed Article VII, Section 7.02 regarding Power to
Grant Franchise.
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After discussion, Commission Member Longoria made a motion to add to this
section stating that City Council require any franchisee to make whole anything
that they mess up. Commission Member Sorbet seconded the motion. After a brief
discussion, a vote was taken. Motion carried unanimously.

Commission Members continued their discussion of Article VII.

At this time, Vice Chair Mendonca made a motion to table Item #4 wuntil the
next meeting, and Commission Member Sorbet seconded the motion. After a
brief discussion, the vote was taken. Motion carried unanimously.

5. Discussion and Possible Consideration regarding the addition of new Articles to
the Home Rule Charter.
Vice Chair Mendonca made a motion to table Item #5 until the next meeting,
and Commission Member Sorbet seconded the motion. After discussion, a vote
was taken. Motion carried unanimously.

6. Discussion and Possible Consideration regarding the minutes from the December
04, 2025 meeting.
Chair Holsapple made a motion to approve the minutes from the December 04,
2025 meeting, as presented, and Commission Member Sorbet seconded the
motion. A vote was taken. President Holsapple, Vice Chair Mendonca and
Committee Members Sorbet, Baiamonte, Longoria and Vairamon voted “Aye”. 6 -
0 - 1. Committee Member Honore abstained. Motion carried

7. Discussion and Possible Consideration regarding future meeting dates.

After discussion, the committee members decided to hold a meeting on March 19,
2026 at 6:30 p.m.

8. Commission Member requests for future agenda items.
Vice Chair Mendonca requested an item on the agenda regarding an extension of

term from City Council.

9. Adjournment.
Without objection, the meeting was adjourned at 8:14 p.m.
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Renote Cross ' Gregﬁolsapple a
Assistant City Secretary Chair
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