MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, MARCH 18, 2026

On the 18th day of March, 2026, at 6:30 p.m., the City Council of Stafford, Texas met
in regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood, Virginia Rosas, and Wen Guerra. Absent: None. The
following City Staff were present: Assistant Chief of Police Kelly Wright, Director of
Public Works/Development Services Chris Riggs, Chief Financial Officer Alka Shah,
City Planner Silvia Bolivar, City Secretary Roxanne Benitez, and City Attorney
Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.

Council Member Chen led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public comments.

None.

4. (a) Consent Agenda (Items i.-iv.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Investment Report for the period ending January 31, 2026.

(11.) Resolution approving a license agreement with The Blue Oasis for use of the
Stafford City Pool.

(1i1.) Resolution approving the Mutual Aid Agreement with the Harris County
Fire Chiefs Association for fire services, personnel, and equipment.

(iv.) Resolution approving the addendum to the Service Agreement with
Buildingstars for janitorial services.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-iv.).

Council Member Herrera made a motion to approve the Consent Agenda, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,



8.

Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

Certificate of Recognition — Dr. John Andrew Felker III.

The certificate was read aloud, via pre-recorded video, recognizing Dr. Felker.

Pinning Ceremony for New Stafford Police Officers and Promotions.

Assistant Chief of Police Kelly Wright provided bios for the new employees. The
official oaths of office were administered previously. Assistant Chief Wright
performed a ceremonial oath to the following:

e Sergeant G. Horrocks

e Officer S. Lewis

e Officer A. Polster

e Telecommunications Officer L. Edwards

e Telecommunications Officer D. Heller

. (a) Presentation of Annual Financial Statements, by Pattillo, Brown & Hill, LLP,

for Fiscal Year 2025.

Chris Pruitt, with Pattillo, Brown & Hill, LLP, provided a PowerPoint
presentation on the annual financial report and single audit report for Fiscal
Year 2025.

Mr. Pruitt answered questions from the Council Members.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the agenda item as presented,
and Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro
Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion passed 7-0.

(a) Discussion regarding reclassification requests for the Finance Department.

Chief Financial Officer Alka Shah spoke regarding the proposed
reclassifications.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to approve the reclassification requests,
as presented, and Council Member Herrera seconded the motion. Mayor
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Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

9. (a) Discussion of an Ordinance amending Chapter 102 of the Code of Ordinances,
the same being the City’s Comprehensive Zoning Ordinance, to create a Planned
Development District (PDD), for the property located at 12707 Murphy Road.

Council Member Herrera exited the meeting at 7:31 p.m.

City Planner Silvia Bolivar presented a PowerPoint presentation regarding the
proposed planned development district.

Council Member Herrera entered the meeting at 7:33 p.m.

Justin Pruitt, the attorney representing the owner, Richard Nelson, provided a
PowerPoint presentation regarding the proposed planned development district.

Ms. Bolivar and Mr. Pruitt answered questions from the Council Members.
Council Member Wood exited the meeting at 8:14 p.m.

Council Member Wood entered the meeting at 8:15 p.m.

Mr. Pruitt continued to answer questions from the Council Members.

Code Compliance Administrator Scott McElrath spoke regarding the proposed
planned development district.

(b) Public Hearing.
The public hearing opened at 8:24 p.m.
Comments were received from the following:

o CLff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the area
surrounding the property. He spoke in favor of the proposed planned
development district.

The public hearing closed at 8:26 p.m.
(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve Ordinance No. 1308, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
and Council Members Herrera, Wood, and Rosas voted “Aye”. “Nay” — Mayor Pro
Tem Bostic and Council Members Chen and Guerra. Motion carried 4-3.

At this time, Council Member Guerra made a motion to take Agenda Item 16 out
of order, and Mayor Pro Tem Bostic seconded the motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay”’- None. Motion carried 7-0.

16.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for improvements for the Stafford
Centre.
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FMsquared President Bryan Blaum spoke regarding the proposed SEDC project.
(b) Public Hearing.

The public hearing opened at 8:28 p.m.

No comments were received.

The public hearing closed at 8:28 p.m.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve Resolution No. 20-26, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

At this time, the City Council went into executive session, according to Chapter
551 Texas Government Code, Sections 551.071 and 551.076.

The City Council went into executive session at 8:29 p.m.
The City Council came out of executive session at 8:47 p.m.

The City Council meeting resumed at 8:49 p.m.

10.(a) Update and Discussion regarding the refurbishment of the City monuments.
(Guerra)

Council Member Guerra advised that he requested the agenda item. He spoke
regarding the need to refurbish the City monuments.

Randy Krahn, President of the Stafford Economic Development Corporation
(SEDC) Board, advised that SEDC had previously discussed the issue and would
present a resolution at the next SEDC meeting.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

11.(a) Update and Discussion regarding the replacement of the streetlight poles on
90A. (Guerra)

Council Member Guerra advised that he requested the agenda item. He
requested that the item be tabled.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

March 18, 2026
Regular City Council Meeting Minutes
Page 4



12.(a) Discussion regarding the possible creation of a trail or park at Willow
Waterhole. (Bostic)

Mayor Pro Tem Bostic advised that he requested the agenda item. He provided
some photos of the area and commended Director of Public Works/Development
Services Chris Riggs for providing the interlocal agreement, with the City of
Missouri City, for the property.

Council Members provided their feedback as well as their concerns. Mayor Pro
Tem Bostic answered questions from the other Council Members.

(b) Public Comments on item (a).
Comments were received from the following:

e Randy Krahn, who lives at 13119 Frances Street, spoke regarding the area.
He advised that parking would be an issue. Mr. Krahn also advised that
police patrol, for that area, would also increase.

(c) Possible Consideration of appropriate action on item (a).

After discussion, Mayor Pro Tem Bostic made a motion for the Director of Public
Works/Development Services to review preliminary figures, parking, depth of
the pond, and feasibility, and Council Member Guerra seconded the motion.
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Update and Discussion regarding the wayfinding sign project. (Wood)

Economic Development Administrator Joe Esch provided an update regarding
the way-finding sign project. He answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

14.(a) Update and Discussion regarding marketing efforts for FIFA event. (Wood)

Economic Development Administrator Joe Esch provided an update regarding
marketing efforts for the event. He answered questions from the Council
Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

15.(a) Update and Discussion regarding the GRID development. (Wood)
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Economic Development Administrator Joe Esch spoke regarding compliance of
the economic development agreement for the GRID.

Council Member Herrera exited the meeting at 9:30 p.m.

Mr. Esch answered questions from the Council Members.

Council Member Herrera entered the meeting at 9:36 p.m.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

17.(a) Approval of Minutes from the March 4, 2026 Regular City Council Meeting.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the minutes, as presented, and
Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

18.Council Reports.
Mayor Mathew

e Advised that National Vietnam War Veterans Day was on March 29.

Council Member Herrera

Advised that National Medal of Honor Day was on March 25.

Council Member Chen

Advised that Women’s History Month was March 1 to 31.
Advised that she attended the funeral services for Boyd Parker, Director
of Recreation Susan Ricks’ father.

Council Member Rosas

Spoke regarding Boyd Parker’s funeral services and requested a moment
of silence.

Advised that the SMSD Education Foundation was accepting scholarship
applications.

Advised that SMSD Senior Breakfast was on Friday, March 20.

Advised that the Charter Review Commission meeting was on Thursday,
March 19.

Advised that the Exchange Club would have their Awareness Field on
March 30.
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Mayor Mathew

e Offered his condolences to the Ricks family and spoke regarding funeral
services for Boyd Parker.

Council Member Wood
o Offered his condolences to the Ricks and Parker families.
e Advised that World Down Syndrome Day was on March 21.
e Urged all to be weather aware.
e Advised that the SMSD Explorers returned from their trip to Europe.

Mayor Pro Tem Bostic

e Offered his condolences to the Ricks and Parker families.

e Advised that Kiki Shepard, from Showtime at the Apollo, recently passed.
o Recommended that all obtain CPR training from the American Red Cross.
e Advised that the first day of Spring was on March 20.

Council Member Guerra

o Offered his condolences to the Ricks and Parker families.

e Spoke regarding medal of honors, how they were obtained, and his family
members who had received them.

e He asked for a moment of silence for the U.S. soldiers that were killed in
Iran.

e Advised that there were four more days to visit the Houston Livestock
Show and Rodeo.

e Advised that the St. Thomas Orthodox Church would have a food drive on
Friday, March 20, from 2:00 p.m. to 6:00 p.m.

e Advised that the Green Knights would be selling fish dinners every Friday
during Lent.

At this time, a moment of silence was held for Boyd Parker and the U.S. soldiers
who have been killed in the Iranian war.
19.Council Member requests for future agenda items.

Council Member Rosas requested an agenda item regarding the Clear Channel
resolution.

Council Member Guerra requested a discussion item on the reasoning the sound
barrier walls were removed from Highway 90A.

Council Member Guerra requested a discussion item regarding holding a town
hall meeting to discuss the Stafford Civic Center.

20. Adjournment.
Without objection, the meeting adjourned at 10:00 p.m.

ATTEST:
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Roxanne Benitez Ken Mathew
City Secretary Mayor
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