MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, MARCH 4, 2026

On the 4th day of March, 2026, at 6:30 p.m., the City Council of Stafford, Texas met
in regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Tim Wood (left at 9:06 p.m.), Virginia Rosas, and Wen Guerra. Absent: Council
Member Xavier Herrera. The following City Staff were present: Police Captain
Nathan Cohn, Director of Recreation Susan Ricks, Director of Human Resources
Shanell Garcia, City Secretary Roxanne Benitez, and City Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, and Section 551.074 (1).

The City Council went into executive session at 6:30 p.m.
The City Council came out of executive session at 6:57 p.m.

The City Council meeting resumed at 7:00 p.m.

3. Pledges of Allegiance.

Council Member Chen led the pledge to the United States flag. Council Member
Rosas led the pledge to the Texas flag.

4. Consideration of appropriate action on items discussed in Executive Session.

No action was taken.

5. Public comments.

None.

6. (a) Consent Agenda (Items i.-v.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(i.) Request from the Exchange Club of Fort Bend to place signage and stakes at
the intersection of U.S. 90-A and Present Street.

(ii.) Resolution selecting New City Screen Printing, Inc. as an authorized vendor
for City uniforms.



(ii1.) Resolution approving grant application submission for the Stafford radio
replacement project.

(iv.) Request from Fort Bend County Water Control & Improvement District No
2 of two (2) easements for installation of surface water transmission lines.

(v.) Acceptance of donation of ten (10) remote speaker microphones, from
Motorola Solutions, Inc., to the Police Department.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-v.).

Council Member Rosas made a motion to approve the Consent Agenda, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

(a) Discussion regarding a Resolution approving a development agreement with
Clear Channel Outdoor, LLC for installation of an off-premises digital billboard
in the City. (Mathew)

Lee Vela, with Clear Channel Outdoor, LLC, spoke regarding the proposed sign.
He answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve Resolution No. 16-26, as
presented, and Mayor Pro Tem Bostic seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

. (a) Update and Discussion regarding the performance audit. (Guerra)

Mayor Pro Tem Bostic requested that the item be tabled so that the
Compensation, Personnel Policy, and Benefits Committee could discuss it.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

(a) Discussion regarding reclassification requests for the Public Works
Department.
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Director of Human Resources Shanell Garcia spoke regarding the proposed
reclassification requests. She answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve the reclassification requests, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

10.(a) Update and Discussion regarding outcome of the Civic Center structural
foundation and building analysis.

Bob Jones, with Jones Engineering Solutions, provided a PowerPoint
presentation regarding the building analysis of the Civic Center. He answered
questions from the Council Members.

Ken Stanley, with Stanley, Spurling, & Hamilton, Inc., spoke regarding his
inspection and analysis of the Civic Center. He answered questions from the
Council Members as well.

(b) Public Comments on item (a).
Comments were received from the following:

e Clifford Cowperthwait, who lives at 111 Squires Bend, spoke regarding
various City facilities that needed repairs. He suggested allocating funds for
repairs in the budget for next fiscal year. Mr. Cowperthwait also suggested
that the Public Works garage be repaired as well.

(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to move forward with recommendations
regarding the immediate safety issues at the Stafford Civic Center, and that
they are addressed, and Council Member Rosas seconded the motion.

After discussion, the vote was taken. Mayor Mathew, and Council Members
Wood and Rosas voted “Aye”. “Nay” — Mayor Pro Tem Bostic, and Council
Members Chen and Guerra. Motion failed 3-3.

11.(a) Update and Discussion regarding the 2024, 2025, and 2026 General Street
Repair program. (Bostic)

Mayor Pro Tem Bostic advised that he requested the agenda item. He spoke
regarding the 2024 and 2025 General Street Repair programs.

Bob Jones, with Jones Engineering Solutions, spoke regarding the 2024, 2025,
and 2026 General Street Repair programs. He answered questions from the
Council Members.
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(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

12.(a) Discussion regarding CenterPoint Energy’s right-of-way and drainage
easement near Stafford Run and Woodland West. (Bostic)

Mayor Pro Tem Bostic advised that he requested the agenda item. He provided
some photos of the area. Mayor Pro Tem Bostic answered questions from the
other Council Members. Bob Jones, with Jones Engineering Solutions, also
answered questions from the Council Members.

(b) Public Comments on item (a).
Comments were received from the following:

e Kendall Guidry, who lives at 703 Citation Drive, spoke regarding issues on
his property as well as remediation efforts he has taken over the years. Mr.
Guidry requested that something be done.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

13.(a) Quarterly Update from the Public Works Department regarding drainage and
street repair projects as well as activities.

Bob Jones, with Jones Engineering Solutions, provided the quarterly update on
behalf of Director of Public Works/Development Services Chris Riggs as he was

unable to attend the meeting. Mr. Jones answered questions from the Council
Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

14.(a) Discussion regarding questions submitted by Clifford Cowperthwait on
warehouses. (Rosas)

Council Member Rosas advised that she requested the agenda item. She spoke
regarding information that was sent by City Planner Silvia Bolivar.

Clifford Cowperthwait spoke regarding the information he requested. He
answered questions from Council Members.

Economic Development Administrator Joe Esch spoke regarding sales tax
generating businesses.
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(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

15.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for improvements to the Stafford
Centre parking lot.

City Secretary Roxanne Benitez advised that this was the second public hearing
which was required to create the project.

(b) Public Hearing.

The public hearing opened at 9:05 p.m.

No comments were received.

The public hearing closed at 9:05 p.m.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Resolution No. 13-26, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

Council Member Rosas exited the dats at 9:04 p.m.

16.(a) Approval of Minutes from the February 18, 2026 Regular City Council
Meeting.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the minutes, as presented, and
Mayor Pro Tem Bostic seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Wood, and Guerra voted “Aye”. “Nay” —
None. Motion carried 5-0.

17. Council Reports.

Council Member Guerra
= Congratulated Dr. Roosevelt Nivens, Superintendent of Lamar
Consolidated Independent School District, for being awarded 2026
Superintendent of the Year.
»  Advised that home builder, Steve Fuqua, recently passed away and
requested a moment of silence.
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Council Member Rosas entered the dais at 9:08 p.m.

Mayor Pro Tem Bostic
®  Advised that Daylight Savings time was on March 8.

m  Suggested that all replace their fire alarm, smoke detectors, and carbon
monoxide detectors.

=  Congratulated Craig Robertson for being selected as the defensive quality
control coach for the Buffalo Bills.

Council Member Rosas

= Advised that the SMSD Senior Breakfast was on March 20 at 8:30 a.m.
»  Advised that March 17 was St. Patrick’s Day.
= Advised that March 8 was International Women’s Day.

Council Member Chen

= Advised that the Stafford Fire Department Push-In Ceremony was held
on March 3.

Council Member Guerra
= Advised that Spring Break was the following week.
* KEncouraged all to attend the Houston Livestock Show and Rodeo.

Mayor Pro Tem Bostic
= Wished Council Member Rosas a Happy Birthday.

At this time, a moment of silence was held for Steve Fuqua.

18. Council Member requests for future agenda items.

Council Member Guerra requested an update on the refurbishment of the City
monuments.

Council Member Guerra requested an wupdate on the streetlight pole
replacement.

Mayor Pro Tem Bostic requested an agenda item on creating a trail or park at
Willow Waterhole.

19. Adjournment.
Without objection, the meeting adjourned at 9:13 p.m.

ATTEST:
o
%me K Moto .
Roxanne Benitez Q Ken Mathew
City Secretary Mayor
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