MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, FEBRUARY 24, 2026

On the 24 day of February 2026, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in regular session in the Council Chambers at
Stafford City Hall.

1.

Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., Alice Chen, A.J. Honore and Gwen
Goodwin. Absent: None. The following City staff were present:. Assistant City
Secretary Renote Cross, Chief Financial Officer Alka Shah, Economic Development
Administrator Joe Esch, and Olson and Olson Attorney Jeffery Lubritz.

Pledge of Allegiance.

Director Mathew led the pledge to the United States flag.

Public Comments.

No public comments were made.

Presentation of Fiscal Year 2024-2025 Audit.

Chris Pruitt, with Pattillo Brown & Hill, LLC, presented the Stafford Economic
Development Corporation (SEDC) Annual Financial Report for the Fiscal Year ending
September 30, 2025.

Mr. Pruitt answered questions from the Directors.

Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.

Chief Financial Officer Alka Shah presented financial statements and other financial
reports to the Directors.

Ms. Shah answered questions from the Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.

(a) Updates from Economic Development Administrator regarding activities, projects,
and programs.
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Economic Development Administrator Joe Esch presented a draft orientation resource
manual for the Directors to review.

(b) Public comments on item (a).

No public comments were made.

(c) Consideration of appropriate action on item (a).
No action was taken.

7. (a) Possible Discussion regarding a Resolution for creating a project for updates,
improvements, and equipment at the Stafford Centre.
Bryan Blaum, President of FMsquared spoke to the Directors concerning the proposed
resolution.

Mr. Blaum answered questions from the Directors.

(b) Public Hearing on item (a).
The public hearing opened at 7:20 p.m.

No comments were received.
The public hearing closed at 7:21 p.m.

(c) Possible Consideration of appropriate action on item (a).
Director Bostic motioned to approve Resolution No: 26-01 as presented, and Director
Chen seconded the motion. The motion passed unanimously.

8. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.

Mr. Blaum provided updates on revenues to date. He also spoke on past and future
events. He advised the Board of the following events:

e March 4 - 50 Plus Expo

e March 15 - Fort Bend Symphony Orchestra and Chorus

e April 22 - Stars of the 60’s - Herman’s Hermits

e April 30 - Business Symposium

e May 8 - Asian American Pacific Islander Heritage Month Celebration
e June4 - Liverpool Legends

e June 19 - Juneteenth Celebration

e September 17 - Abra Cadabra- Abba Music

e September 18 - 20 - Brawl Dot Com
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e QOctober 15 - Leonid and Friends

(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

9. (a) Discussion regarding the Convention and Visitors Bureau. (Honore)
City Attorney Jeffery Lubritz advised that since the proposal involved Hotel Occupancy
Tax (HOT) funds, it must go to City Council.
(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

10.(a) Approval of January 27, 2026 Regular Meeting Minutes.
No comments were made.

(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Director Bostic motioned to approve the January 27, 2026 regular called meeting
minutes, as presented, and Director Goodwin seconded the motion. The motion
passed unanimously.

11. Request for future agenda items from the Board of Directors.
Director Goodwin requested an update on new businesses that have opened in
Stafford.

12.Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.

Director Goodwin:

e Spoke regarding the celebration of both the Chinese Lunar New Year and Black
History month.
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e Mentioned that the Stafford Economic Development Corporation was moving
in a positive direction, working together and looking forward to the good
progress that will be made.

13.To hold an executive session as authorized by Chapter 551, Texas
Government Code Section 551.071, consultation with attorney regarding pending or
contemplated litigation on appropriate items on the agenda that fall within the
attorney-client privilege relations; and Section 551.087 (2) to discuss or deliberate the
offer of a financial or other incentive to a business prospect that the governmental
body seeks to have locate, stay, or expand in or near the territory of the governmental
body and with which the governmental body is conducting economic development
negotiation.

The Stafford Economic Development Corporation Directors went into executive
session at 7:44 p.m.

The Stafford Economic Development Corporation Directors came out of executive
session at 8:26 p.m.

The Stafford Economic Development Corporation meeting resumed at 8:26 p.m.

14. Possible Consideration on items discussed in executive session.
No action was taken.

15. Adjournment

Without objection, the meeting was adjourned at 8:26 p.m.

AT g)
Ran@\\Krﬁhn, President “William K. Bostic Jr., Secretary
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