MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, FEBRUARY 18, 2026

On the 18th day of February, 2026, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera (arrived at 6:50 p.m.), Tim Wood, Virginia Rosas, and Wen Guerra.
Absent: None. The following City Staff were present: Chief of Police Richard
Ramirez, Director of Recreation Susan Ricks, Fire Chief Jose Magana, Director of
Human Resources Shanell Garcia, City Secretary Roxanne Benitez, and City
Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.

Mayor Pro Tem Bostic led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public comments.
Comments were received from the following:

e Clifford Cowperthwait, who lives at 111 Squires Bend, spoke regarding
Agenda Item #11 and suggested that the item be approved. He asked
questions regarding warehouses and if sales tax was received from in-person
and online sales.

4. (a) Consent Agenda (Items i.-vii.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(a) Consent Agenda (Items 1i.-vii.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(i.) Investment Report for the period ending December 31, 2025.

(ii.) Resolution approving the contract with Armic Systems for Stafford Centre
website design and development services.

(iii.) Resolution approving an agreement with Craig Mechanical, Inc. for
equipment and maintenance services at the Stafford Centre.

(iv.) Resolution approving the maintenance agreement with HLS Enterprises of
Texas, Inc. for landscaping services at the Stafford Centre.



(v.) Resolution approving an agreement with Houston Humane Society (HHS) for
spay/neutering and medical services for feral cats.

(vi.) Request by Director of Information Technology Ryan Young to purchase
equipment and services for card access system, in the amount of $257,071.86.
(vii.) Request by Director of Information Technology Ryan Young to purchase
internet router equipment and services, in the amount of $10,487.76.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-vii.).

Council Member Rosas made a motion to approve the Consent Agenda, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

. Presentation by Green for Life (GFL) on financial contribution to Keep Stafford
Beautiful.

Suzanne Haboush and Michael Rucker, with GFL, provided a presentation
check, in the amount of $10,000, to the City Council.

. (a) Discussion regarding a Resolution approving a contract with Linebarger
Goggan Blair & Sampson, LLP for fines and fees collection services.

Richard Hill, Partner for Linebarger Goggan Blair & Sampson, LLP, spoke
regarding their firm and services. He answered questions from the Council
Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve Resolution No. 11-26, as
presented, and Council Member Rosas seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

. (a) Discussion regarding a Resolution approving the agreement with FMsquared
for management services at the Stafford Centre.

Bryan Blaum, President for FMsquared, briefly spoke regarding their
organization and the proposed agreement.

City Attorney Jeffrey Lubritz spoke regarding amendments that were made to
the proposed agreement. He answered questions from the Council Members.
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The Council Members commended Mr. Blaum, Chief Financial Officer Alka
Shah, and Mr. Lubritz.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to approve Resolution No. 12-26, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

8. (a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for improvements to the Stafford
Centre parking lot.

FMsquared President Bryan Blaum spoke regarding the proposed SEDC project.
He answered questions from the Council Members.

(b) Public Hearing.

The public hearing opened at 6:56 p.m.

No comments were received.

The public hearing closed at 6:57 p.m.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve Resolution No. 13-26, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

9. Presentation and Update by Fire Chief regarding Winter Storm Fern.

Fire Chief Jose Magana provided a PowerPoint presentation regarding actions
that were taken during Winter Storm Fern. He answered questions from the
Council Members.

Several Council Members commended the Fire, Public Works, Police, and
Stafford Centre Department employees. Fire Chief Magana commended
Director of Multimedia Robert Frith and his team.

10.(a) Discussion regarding a reclassification request for the Fire Department/Fire
Marshal’s Office.
Fire Chief Jose Magana spoke regarding the proposed reclassifications.
(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
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Council Member Rosas made a motion to approve the reclassification requests,
as presented, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

11.(a) Discussion regarding request from City Secretary Roxanne Benitez to
purchase City laptop.

City Secretary Roxanne Benitez spoke regarding the proposed purchase request.
She answered questions from the Council Members.

(b) Public comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the purchase request, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

12.(a) Approval of Minutes from the January 21, 2026 Regular City Council
Meeting.
(b) Approval of Minutes from the January 28, 2026 Annual Town Meeting.
(¢) Approval of Minutes from the February 4, 2026 Regular City Council
Meeting.

Council Member Rosas spoke regarding a spelling correction to the minutes for
the January 21, 2026 regular City Council meeting.

(d) Public Comments on items (a)-(c).
None.
(e) Possible Consideration of appropriate action on items (a)-(c).

Council Member Chen made a motion to approve all minutes presented,
including the correction to the minutes for the January 21, 2026 meeting, and
Mayor Pro Tem Bostic seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

13. Council Reports.

Council Member Herrera
e Advised that the American Turkic Business Council would be recognizing
Chief of Police Richard Ramirez during their Public Service Appreciation
dinner.
e Spoke regarding services the United Way provided to those in need.
e Advised that Baker Ripley was offering complimentary tax preparation
services.
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Mavor Pro Tem Bostic

e Spoke regarding the passing of Reverend Jesse Jackson.
e Spoke regarding the passing of DJ Michael “56000” Watts.

e Provided some history on Black History Month and spoke about John
Arthur Jack Johnson, a former boxer, who was from Galveston, TX.

Council Member Wood

e Advised that February 17 was the first day of Ramadan.

e Advised that the day was Ash Wednesday and the first day of Lent.

e Advised that the day prior was the last day of Mardi Gras.

e Advised that his 11th year wedding anniversary, with his wife Brisa, was
on February 28.

e Spoke on the loss of Jesse Jackson and provided some history on his
accomplishments.

Council Member Herrera exited the meeting at 7:48 p.m.

Council Member Wood
e Advised that Black History Month was soon ending.
e Wished everyone a Happy Lunar New Year, which was the day prior.

Council Member Chen
e Spoke regarding Lunar New Year and provided some history on the Year
of the Horse.
e Congratulated Chief Richard Ramirez on being recognized by the
American Turkic Business Council.
e She wished a happy birthday to Mayor Pro Tem William Bostic.

Council Member Herrera entered the meeting at 7:51 p.m.

Council Member Guerra

e Spoke on the recent passing of Jesse Jackson and requested a moment of
silence.

e Spoke on the recent passing of actor, Robert Duvall.

e Advised that Joe Louis Soza Sr. passed recently and provided funeral
arrangements.

e Advised that the Knights of Columbus would be selling catfish and shrimp
dinners every Friday during Lent.

e Spoke regarding homeless people that passed during the inclement
weather.

Mayvor Mathew

e Spoke regarding Jesse Jackson.
e Spoke regarding Ash Wednesday.

Council Member Rosas
e Spoke regarding Ash Wednesday and the significance.
e Advised that she was born during the Year of the Horse.
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e Congratulated Chief of Police Richard Ramirez on being recognized by the
American Turkic Business Council.

¢ Congratulated Council Member Herrera on his recent appointment as the
Chairman of the United States Selective Service Board for Texas.

e Spoke on the recent passing of Rita Miller, a former Alderman for the City
of Thompsons, and requested a moment of silence.

e Spoke on the passing of Jesse Jackson.

Mayor Mathew
e Congratulated Chief of Police Richard Ramirez on being recognized by the
American Turkic Business Council.
e Congratulated Council Member Herrera on his appointment as the
Chairman of the United States Selective Service Board for Texas. Council
Member Herrera spoke regarding the position and organization.

Council Member Guerra

¢ Advised that his cousin, Mario Solis, would be ninety-two (92) on the
following day.

At this time, a moment of silence was held for Reverend Jesse Jackson, Joe Louis
Soza Sr., and Rita Miller.

14. Council Member requests for future agenda items.

Mayor Pro Tem Bostic requested a discussion item regarding the 2024, 2025,
and 2026 Street Repair programs.

Council Member Rosas requested an agenda item regarding answers to Clifford
Cowperthwait’s questions regarding warehouses.

Council Member Guerra requested an agenda item on the progress on the
performance audit.

Council Member Chen requested an update on the 380 agreement with New
Egg.

15. Adjournment.
Without objection, the meeting adjourned at 8:05 p.m.

ATTEST:
M@ /Ce..\, V/%aéf(/\./
Roxanne Benitez Ken Mathew
City Secretary Mayor
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