MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, JANUARY 27, 2026

On the 27" day of January 2026, at 6:30 p.m., the Board of Directors of the Stafford

Economic Development Corporation met in regular session in the Council Chambers at
Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., Alice Chen, and Gwen Goodwin
(arrived at 6:32). Absent: Director A.J. Honore. The following City staff were present:
Assistant City Secretary Renote Cross, Chief Financial Officer Alka Shah, Director of
Public Works/Development Services Christopher Riggs, Economic Development
Administrator Joe Esch, and Olson and Olson Attorney Tommy Ramsey.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

2. Pledge of Allegiance.
Director Chen led the pledge to the United States flag.

3. Public Comments.
No public comments were made.

4. Presentation of Fiscal Year 2024-2025 Audit.
Pattillo, Brown & Hill, L.L.P. was unable to attend. No presentation was provided.

5. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah presented financial statements and other financial
reports to the Directors.
Ms. Shah answered questions from the Directors.

Director of Public Works/ Development Services Christopher Riggs answered
questions from the Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.
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At this time, Vice President Leonetti made a motion to move Agenda ltem 14 before
Agenda Item 6, and Director Chen seconded the motion. The motion passed
unanimously.

14.(a) Discussion regarding the City of Stafford’s second Business Symposium. (Bostic)
Director Bostic spoke concerning the scheduling process for the second annual
business symposium, reserving the date of April 30, 2026 at the Stafford Centre, as
well as confirming that funding for the event was budgeted.

Chief Financial Officer Alka Shah confirmed that funds were budgeted for this event.

Economic Development Administrator Joe Esch spoke concerning the business
symposium.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
Director Goodwin made a motion to approve the funding for the Business Symposium,
and Director Bostic seconded the motion. The motion passed unanimously.

6. Updates by Director of Public Works/Development Services Christopher
Riggs regarding activities, projects, and programs.
(a) Refurbishing City monuments.
(b) Drainage project.
(c) Park Drinking Fountains.
Director of Public Works/Development Services Christopher Riggs spoke regarding
options for refurbishing the City monuments, noting that all alternatives were
carefully considered, and concluded that vinyl wrap was the most suitable and cost-
effective option.

Mr. Riggs answered questions from the Directors.

Mr. Riggs provided an update concerning Phase one of the Drainage project and
advised that the original start date was January 26 but was postponed due to weather.
He stated that estimated completion was ninety days. Mr. Riggs advised that Phase
two would go out for bid in sixty days.

Mr. Riggs advised the Directors that the Park Drinking Fountains project had been
completed. He also advised that ten fountains were installed, each with water stations
for people and pets as well as a bottle filler.

Mr. Riggs answered questions from the Directors.

Public comments on items (a-c).
No public comments were made.

(e) Possible Consideration of appropriate action on item (a-c).
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Director Chen made a motion to develop a project to refurbish the City monuments,
and Vice President Leonetti seconded the motion. The motion passed unanimously.

7. (a) Updates from Economic Development Administrator regarding activities, projects,
and programs.
Economic Development Administrator Joe Esch spoke with Directors regarding
upcoming meeting presentations and noted that he had contacted Workforce
Solutions to coordinate a job fair in collaboration with other development directors.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on item (a).
No action was taken.

8. Presentation by Costar regarding a commercial real estate data source.
Nolan Hess, Account Executive with Costar provided a PowerPoint presentation
detailing partnerships with economic development organizations, the value
collaborations offer, and how neighboring cities could leverage the data.

Mr. Hess answered questions from the Directors.

9. Presentation by Carlos Guzman, Director of Fort Bend County Economic
Development Department on the Placer Ai Program.
Carlos Guzman, Director of the Fort Bend County Economic Development
Department, spoke about working with cities on projects that require support,
emphasizing partnerships that promote the city and leverage funding to build the
community.

Mr. Guzman answered questions from the Directors.

10. (a) Discussion and Consideration regarding a Resolution for the Stafford Centre
Parking Lot and Parking Lot Lights project.
No discussion was held.

(b) Public Hearing on item (a).

The Public Hearing opened at 7:31 p.m.
No public comments were made.

The Public Hearing closed at 7:32 p.m.
(c) Possible Consideration of appropriate action on item (a).
At this time, Director Goodwin made a motion to approve Resolution No. 25-07 and

Vice President Leonetti seconded the motion. The motion passed unanimously.

11.(a) Discussion and Consideration regarding the possible creation of projects for the
Stafford Centre, as follows.
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b) Sound Boards, Front of House improvements/updates and related equipment.
) Rehabilitation of Building Systems, Equipment and Furniture.

) Theatre Fire Hatches.- Removed, covered under another project.

) Computers and Accessories replacement.
f) Wall Repair and Painting of Public Areas.
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FMsquared President Brian Blaum spoke regarding sound boards, improvements,
repairs, and necessary equipment updates for the Stafford Centre.

Olson and Olson Attorney Tommy Ramsey spoke regarding budget concerns and
suggested creating a single resolution to consolidate the listed project requests.

(9) Public comments on item (a-f).
No public comments were made.

(h) Possible Consideration of appropriate action on items (a-f).
No action was taken.

12. Discussion of matters related to The Stafford Centre including:
(a)Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.
Mr. Blaum provided updates on revenues to date and discussed past events. He
advised the Board of the following events:
February 12 - Sinatra and Bubl'e Tribute
February 23 - Theresa Teng
March 4 - 50 Plus Expo
March 15 - Fort Bend Symphony and Orchestra
September 18-20 - Brawl Gaming Event

Mr. Blaum answered questions from the Board of Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

13.(a) Discussion regarding creating a Grand Opening/Recognition program for the City
of Stafford local businesses. (Bostic)
Director Bostic spoke regarding this agenda item and advised that he was working
with Economic Development Administrator Joe Esch on available options for
recognizing Stafford businesses.

Mr. Esch spoke regarding a banner to be placed in businesses and creating a process
for recognitions.

The Directors provided feedback to Mr. Esch.
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(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

15.(a) Discussion regarding the Convention and Visitors Bureau. (Honore)
Director Honore requested this item and was not present.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

16.(a) Discussion regarding the Stafford Expansion Study, including reimbursement
of $50,000 by Hotel Occupancy Tax (HOT) funds. (Krahn)
President Krahn advised the Directors that the funds were returned by City Council.

Director Alice Chen stated that $49,000 had been approved and requested a
correction be made.

Economic Development Administrator Joe Esch answered questions from the Board
of Directors regarding the Stafford e xpansion study.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

17.(a) Discussion regarding Hotel Occupancy Tax (HOT) funds processes. (Krahn)
President Krahn spoke concerning the funds processes.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

18.(a) Approval of December 11, 2025 Special Called Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
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Director Chen motioned to approve the December 11, 2025 special called meeting

minutes as presented, and Director Goodwin seconded the motion. The motion
passed unanimously.

19. Request for future agenda items from the Board of Directors.

President Krahn requested an agenda item for a resolution concerning repair of the
City monuments.

President Krahn requested an agenda item for a resolution concerning multiple
project items for Stafford Centre.

President Krahn requested that the agenda item for discussion regarding the
Convention and Visitors Bureau, be placed on the next agenda.

20.Reports: The Stafford Economic Development Corporation Board of Directors may

make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.

President Krahn
®

Spoke regarding concerns on immigration enforcement; stressed respect for
local law enforcement and commitment to supporting the community.

Director Chen

e Thanked first responders and Public Works employees for their around-the-
clock efforts; advised that no incidents were reported.

e Acknowledged the Multimedia Department, for keeping the community
informed.

e Mentioned that the Annual Town Home meeting at 7:00 p.m.

Director Mathew

e Expressed appreciation to Fire Chief Jose Magana and his crew for their
efforts.

21. Adjournment

Without objection, the meeting was adjourned at 8:17 p.m.
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