MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, FEBRUARY 4, 2026

On the 4th day of February, 2026, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Xavier
Herrera, Tim Wood, Virginia Rosas, and Wen Guerra. Absent: Council Member
Alice Chen. The following City Staff were present: Chief of Police Richard Ramirez,
Assistant Chief of Police Kelly Wright, Police Captain Nathan Cohn, Police Captain
Joe Williams, Police Lieutenant Luciano Lopez, Director of Public
Works/Development Services Chris Riggs, City Secretary Roxanne Benitez, and
City Attorney dJeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, and Section 551.074 (1), to deliberate the duties of a public
officer or employee, to wit: Chief of Police.

The City Council went into executive session at 6:31 p.m.
The City Council came out of executive session at 6:54 p.m.

The City Council meeting resumed at 7:00 p.m.

3. Pledges of Allegiance.

Mayor Pro Tem Bostic led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

4. Consideration of appropriate action on items discussed in Executive Session.

Council Member Rosas made a motion to approve the salary increase for the
Chief of Police, as presented in executive session, and Council Member Herrera
seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council
Members Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion
carried 6-0.

5. Public comments.

Comments were received from the following:



o Clifford Cowperthwait, who lives at 111 Squires Bend, advised that he
watched the meetings online and asked questions regarding warehouses and
if sales tax was received from in-person and online sales. Mr. Cowperthwait
spoke regarding the joint meeting with City Council, Stafford Economic
Development Corporation (SEDC) Board, and Planning and Zoning
Commission and asked if the meeting recording would be posted online.

6. (a) Consent Agenda (Items 1i.-1ii.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(i.) Resolution ratifying the approval of the contract with The Winstead House,
LLC for the Pond 1 Outfall Connections Improvements and Directors Drive
Drainage Improvements Project.

(i1.) Resolution approving submission of the grant application for the Crime
Victims Liaison Project.

(111.) Resolution approving submission of the grant application for the Stafford
Officer Mental Wellness Initiative Project.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-1ii.).

Council Member Herrera made a motion to approve the Consent Agenda, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

7. (a) Discussion of a Resolution supporting the Park at Fort Bend development in
Fort Bend County.

William Moyers, with April Housing, spoke on the proposed development. He
also answered questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Resolution No. 06-26, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

8. (a) Discussion regarding safety, security, illumination and accessibility of Randall
Street and possibility of making it a public street. (Wood)
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Council Member Wood advised that he requested the item be added to the
agenda and briefly spoke regarding the request.

Chief of Police Richard Ramirez spoke on actions taken by the Police
Department to increase safety.

Director of Public Works/Development Services Chris Riggs and Chief of Police
Ramirez answered questions from the Council Members.

Council Members discussed options to improve Randall Street.

City Attorney Jeffrey Lubritz answered questions from the Council Members.
Council Members continued to discuss possible improvements to Randall Street.
Council Member Herrera exited the meeting at 7:25 p.m.

Council Member Herrera entered the meeting at 7:28 p.m.

(b) Public Comments on item (a).

Comments were received from the following:

e Clifford Cowperthwait, who lives at 111 Squires Bend, spoke regarding
residents surrendering a portion of their property to make Randall Street a
public street. He also spoke regarding the possible installation of a
streetlight on Randall Street and suggested placing it in the Fiscal Year 2027
budget.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

9. (a) Discussion regarding nuisance abatement on Randall Street. (Guerra)
Mayor Mathew advised that the item would be tabled.
(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

10. (a) Update regarding 2025 General Street Repairs Project. (Guerra)
Council Member Guerra requested that the item be tabled to a future meeting.
(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

11.(a) Update and Discussion regarding the contract with FMsquared for the
Stafford Centre.
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City Attorney Jeffrey Lubritz provided a brief update and advised that the
contract would be placed on the next regular meeting agenda.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

12.(a) Discussion of Mayor Mathew’s 2026 Message and Goals presented at the
Annual Town Meeting.

Mayor Mathew read his goals for 2026.

Council Members provided their comments on Mayor Mathew’s goals.
(b) Public Comments on item (a).

Public Comments were received from the following:

o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding
warehouses, moratoriums on warehouses, redevelopment of the Island,
planning and budgeting items, inflation, and the definition of a warehouse.

e Joe Longoria, who lives at 12811 Linda Street, spoke regarding an email
he sent to the City Council, Mayor Mathew’s current and previous State of
the City messages, as well as Mayor Mathew’s goals and accomplishments.

Council Member Wood made a motion to allow Mr. Longoria to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

e Mr. Longoria spoke regarding Council Members working together. He also
spoke regarding City departments receiving what they need.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

13.(a) Discussion regarding a term extension for the Charter Review Commission.

City Secretary Roxanne Benitez advised that the Charter Review Commission
Members were appointed on August 6, 2025, with their term ending on February
6, 2026. She also advised that the Commission was requesting a term extension
of an additional six (6) months.

(b) Public comments on item (a).
Public Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, advised that he was
concerned about the Commission’s discussions such as creating a city
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manager position, full-time mayor, and overruling the Planning and
Zoning Commission

e Joe Longoria, who lives at 12811 Linda Street, advised that the
Commission did not have their first meeting until October.

Council Member Rosas exited the meeting at 8:08 p.m.
(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to extend the term for the Charter Review
Commission for an additional six (6) months, and Council Member Herrera
seconded the motion.

Council Member Rosas entered the meeting at 8:10 p.m.

After a brief discussion, Mayor Mathew, Mayor Pro Tem Bostic, and Council
Members Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion
carried 6-0.

14.(a)Discussion of an Ordinance of the City of Stafford, Texas providing for the
holding of a joint general election with the Stafford Municipal School District to
be held on May 2, 2026, for the purpose of electing two (2) Councilmembers.

City Secretary Roxanne Benitez spoke on the proposed ordinance.
(b) Public comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Ordinance No. 1307, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

15.(a) Approval of Minutes from the January 7, 2026 Regular City Council Meeting.
(b) Approval of Minutes from the January 14, 2026 Special Joint Meeting with
SEDC and Planning and Zoning Commission.

No discussion was held.

(c) Public Comments on items (a)-(b).

None.

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Rosas made a motion to approve the minutes, as presented, and
Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Herrera, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 6-0.

16. Council Reports.
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Council Member Herrera

Advised that February 17 was Chinese New Year and provided a brief
history.
Advised that February 17 was also Random Acts of Kindness Day.

Council Member Wood

Advised that February 10 was Safer Internet Day.
Advised that February was Black History Month.
Advised that February 14 was Valentine’s Day.
Urged all to be safe and weather aware.

Council Member Rosas

Congratulated her son, Julian Michael Rosas, on graduating magna cum
laude with a Bachelor of Science degree from National University.

Advised that her mother-in-law, Olga, recently celebrated her 90th
birthday.

Advised that her mother’s birthday was on February 1 and would have
been 102.

Wished SMSD Board Trustee Adam Sanchez a happy birthday.

Advised that Mayor Mathew’s birthday was on the following week and
wished him a happy birthday.

Mayor Pro Tem Bostic

Suggested that all visit the City parks and advised that there were new
water fountains in the parks.

Spoke on Black History Month.
Advised that it was Rosa Parks’ birthday.
Wished his father, William K. Bostic Sr., a happy birthday.

Council Member Guerra

Advised that February was National Cancer Prevention month.
Wished Betty Vaccaro a happy birthday.
Congratulated Congressman Christian Menefee on his recent election.

Mayor Mathew

Advised that February 16 was Presidents Day.
Advised that February was American Heart month.

17. Council Member requests for future agenda items.

None.

18. Adjournment.

Without objection, the meeting adjourned at 8:25 p.m.
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ATTEST:

Kew prhct

Ken Mathew
Mayor

Roxanne Benitez
City Secretary
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