MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JANUARY 21, 2026

On the 21st day of January, 2026, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood (arrived at 6:31 p.m.), Virginia Rosas, and Wen Guerra.
Absent: None. The following City Staff were present: Assistant City Secretary
Renote Cross, Fire Chief Jose Magana, Chief of Police Richard Ramirez, Police
Captain Nathan Cohn, Chief Financial Officer Alka Shah, Director of Human
Resources Shanell Garcia, Director of Public Works/Development Services Chris
Riggs, Director of Recreation Susan Ricks, Economic Development Administrator
Joe Esch, and City Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Council Member Chen led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public comments.
None

At this time, Council Member Herrea made a motion to take Agenda Item 17 after
Agenda Item 7, and Council Member Rosas seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, and Rosas
voted “Aye”. “Nay”’- None. Abstained - Council Member Guerra. Motion carried 6-
0-1.

4. (a) Consent Agenda (Items i.-1.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Resolution approving the contract with Strata Roofing & Construction, LL.C
for roof replacement of the Stafford Centre.

No discussion was held.
(b) Public Comments on item (a).

None.
(c) Possible Consideration of appropriate action on items (i.-1.).



Council Member Chen made a motion to approve the Consent Agenda, as
presented, and Council Member Rosas seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay”’- None. Motion carried 7-0.

5. Certificate of Appreciation — Miguel Conejo.
The Certificate of Appreciation was read aloud, via pre-recorded video.

6. Certificate of Appreciation — Benjamin Medina.
The Certificate of Appreciation was read aloud, via pre-recorded video.
Mayor Pro Tem Bostic exited the meeting at 6:39 p.m.
Mayor Pro Tem Bostic entered the meeting at 6:41 p.m.

7. Certificate of Recognition — Stafford Kickstart Kids.
The proclamation was read aloud, via pre-recorded video.

Council Member Wood exited the meeting at 7:00 p.m.
Council Member Wood entered the meeting at 7:02 p.m.

17. (a) Discussion regarding a hotel occupancy tax (HOT) funds grand request
from Pay the Fee. (Herrera)
Council Member Herrera advised that he requested this agenda item and spoke
concerning the grant request from Pay the Fee. Council Member Herrera
introduced Braxton Johnson, founder of Pay the Fee Academy Foundation.

Mr. Johnson spoke regarding the foundation, collaboration efforts, and
community-building initiatives. He requested a $40,000 sponsorship for an
upcoming event.

Mr. Johnson answered questions from the Council Members.

(b) Public Comments on items (a).
Comments were received from the following:

o Gabriela Walton, a volunteer for the Pay the Fee program, commented on
Mzr. Johnson’s ability to provided support.

e Roderick Garner, \Precinct 2 dJustice of Peace, Place 1, spoke regarding
Mr. Johnson, the program, and benefits.

(d) Possible Consideration of appropriate action on items (a).
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Council Member Herrera made a motion to approve as presented there was not a
second, therefore the motion failed.

Mayor Pro Tem Bostic exited the meeting at 7:30 p.m.
Mayor Pro Tem Bostic entered the meeting at 7:31 p.m.

. (a) Discussion of an Ordinance amending Chapter 102 of the Code of Ordinances,
the same being the City’s Comprehensive Zoning Ordinance, to grant a Specific
Use Permit for the operation of an office warehouse facility, located at 1112
Staffordshire Road.

Director of Public Works/Development Services Chris Riggs addressed City
Council regarding the property located at 1112 Staffordshire Road, owned by
Chemplast. Mr. Riggs presented photographs of the property and explained that
the owners intend to sell the building, which requires approval of a proposed
Specific Use Permit. He then introduced Mr. Kudakkachira Alexander, owner of
1112 Staffordshire Road, to address the Council.

Mr. Alexander addressed the City Council and provided an overview of the
property, stating that specific use permit was being requested to allow food
storage for distribution purposes only.

Mzr. Jacob Mathews, with Daily Delight, also addressed the Council, discussing
its growth, and requesting access to the property to support expansion of
operations.

Mzr. Alexander and Mr. Mathews answered questions from City Council.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve as presented, and Council
Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” -
None. Motion carried 7-0.

. (a) Discussion regarding the City’s responsibilities for maintaining the Stafford
Cemetery. (Rosas)

Council Member Rosas advised that she requested this agenda item and spoke
regarding the responsibilities of maintaining the Stafford Cemetery.

Council Members spoke regarding their concerns.

Council Member Herrera exited the meeting at 8:05 p.m.
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(b) Public Comments on item (a).
None.

Council Member Herrera entered the meeting at 8:10 p.m.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

10.(a) Discussion regarding implementing a moratorium on warehouses until the
comprehensive zoning plan is in place. (Guerra)
Council Member Guerra advised that he requested this agenda item. He
requested that legal counsel implement a moratorium on warehouses until the
comprehensive plan is completed.

Mayor Pro Tem Bostic exited the meeting at 8:16 p.m.
Mayor Pro Tem Bostic entered the meeting at 8:17 p.m.

City Attorney Jeffery Lubritz advised City Council that the prior legal opinion
related to moratoriums remained. He spoke on the legal processes required
including public hearings, notices, and related procedural requirements.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Guerra made a motion for legal counsel to move forward to
bring the moratorium in place until the comprehensive plan and zoning is
completed, and Mayor Pro Tem Bostic seconded the motion. After discussion the
vote was taken, Mayor Mathew, Mayor Pro Tem Bostic, and Council Member
Guerra vote “Aye”. “Nay”’- Council Members Rosas, Wood, Chen and Herrera.
Motion failed 3-4.

11.(a) Update on the comprehensive plan. (Bostic)
Mayor Pro Tem Bostic advised that he requested this agenda item. He asked
Economic Development Administrator Joe Esch to provide an update.

Mzr. Esch spoke regarding a grant application for the amount of $250,000. He
indicated that additional information on the status of the grant is expected by
the end of February.

Mr. Esch answered questions from City Council.
(b) Public Comments on item (a).

None.
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(c) Possible Consideration of appropriate action on item (a).
No action taken at this time.

At this time, Council Member Wood made a motion to take Agenda Item 16 after
Agenda Item 11, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
and Rosas voted “Aye”. “Nay” — None. Motion carried 7-0.

16.(a) Presentation and Discussion regarding a City marketing campaign using
hotel occupancy tax (HOT) funds. (Wood)
Council Member Wood advised that he requested this agenda item and spoke on
potential uses to benefit the community.

Economic Development Administrator Joe Esch provided a hotel occupancy tax
program to Council Members, outlining the process for creating an image and
branding. He advised that the upcoming FIFA World Cup would make it an
opportune time for a city marketing campaign.

Mzr. Esch answered questions from City Council.

(b) Public Comments on items (a).
None.

(c) Possible consideration of appropriate action on item (a).

Council Member Wood made a motion to move forward and approve as
presented, and Council Member Rosas seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” - None. Motion carried 7-0.

Mayor Pro Tem Bostic exited the meeting at 8:53 p.m.

12.Presentation by Chief of Police on 2025 Racial Profiling Report.
Chief of Police Richard Ramirez presented the 2025 Racial Profiling report and
answered questions from City Council.

Mayor Pro Tem Bostic entered the meeting at 8:54 p.m.
Council Member Rosas exited the meeting at 9:01 p.m.

13.(a) Discussion regarding a request from the Fire Chief to use Emergency
Operations Center (EOC) grant funds, in an amount not to exceed $12,000.00,
for expedited shipping fees of materials.

Fire Chief Jose Magana requested authorization to use remaining grant
contingency funds. He stated that a request to extend the payment deadline was
denied.
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Council Member Rosas entered the meeting at 9:04 p.m.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve as presented, and Council
Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” -
None. Motion carried 7-0.

14.(a) Discussion regarding consolidating the Fire Marshal’s Office with the Police
Department and changing the Chief of Police’s title to Director of Emergency
Services/Chief of Police. (Guerra)

Council Member Guerra advised that he requested this agenda item and spoke
regarding the prior management structure.

Fire Chief Jose Magana answered questions from City Council.

City Attorney dJeffery Lubritz stated that the item could be discussed in
executive session.

Council Member Wood made a motion using Chapter 551 Texas Government
Code, Section 551.071 to discuss in executive session, and Council Member
Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay”-
None. Motion carried 7-0.

The City Council went into executive session at 9:10 p.m.
The City Council came out of executive session at 9:53 p.m.
The City Council meeting resumed at 9:53 p.m.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to deny the change in title for the Chief of
Police, and Council Member Herrea seconded the motion. After a brief
discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 7-0.

15.(a) Update and Discussion regarding the contract with FMsquared for the
Stafford Centre.
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18.

Council Member Guerra advised that he requested this agenda item and spoke
regarding finalizing the contract with FMsquared.

City Attorney Jeffery Lubritz provided an update to Council Members on the
progress.

Council Members spoke regarding their concerns.

Chief Financial Officer Alka Shah spoke to Council Members regarding her
concerns.

FMsquared President Bryan Blaum spoke regarding vendor autonomy and
vendor responsibilities.

Director of Human Resources Shanell Garcia spoke on the roles and
responsibilities of City employees.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion for legal counsel make to place on the next
agenda, and Council Member Rosas seconded. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay”’- None. Motion carried 7-0.

(a) Discussion regarding approved allocation of hotel occupancy tax (HOT)

funds for the Stafford Municipal School District (SMSD) E-Sport Region 4
TEXSEF Gaming Qualifier. (Rosas)

Council Member Rosas advised that she requested this agenda item and spoke
stating that City Council had previously approved funding in the amount of
$8,000.00 for this event. She also stated that due to insufficient power
availability for the event, the location moved to Sugar Land and expressed
concerns regarding the use of hotel occupancy tax (HOT) funds.

Council Members spoke regarding their concerns.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made motion to deny the allocation of hotel occupancy tax
(HOT) funds for the SMSD E-Sports Region 4 Game Qualifier, and Council
Member Guerra seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Herrera, and Wood voted “Aye”. “Nay”’- Council
Member Rosas. Motion carried 6-1.
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19. Presentation of the Hispanic 2 Alliance (H2A) financial accounting reports
for the September 6, 2025 Fiesta at the Plaza and November 28, 2025 Fiesta at
the Centre, as well as future scheduled events. (Rosas)
Hispanic Heritage Alliance Vice President Richard Ramirez presented a
financial update and spoke to City Council regarding an upcoming event.

Council Member Wood exited the meeting at 10:11 p.m.
Council Member Herrera exited the meeting at 10:12 p.m.
Council Member Herrera entered the meeting at 10:16 p.m.
Mayor Pro Tem Bostic exited the meeting at 10:20 p.m.
Council Member Guerra

e Advised that his church was selling briskets for $75.00, to raise funds for
scholarships.

e Advised that, on Friday, January 23, St. Thomas Church would hold a food
drive.

Council Member Chen
e KExtended birthday wishes to Council Member Guerra and Council Member
Herrera.
e Advised that a significant winter storm was expected on Saturday, January
24, and Sunday, January 25. She encouraged residents to prepare by covering
plants and checking on neighbors.

Council Member Rosas

e Wished Joyce Wilkins and Former DA John Healey a happy birthday.
Spoke regarding attending Dylan Smith’s jersey retirement ceremony.
Congratulated Jalen Pitre and Houston Texans for making it to the playoffs.
Spoke regarding Martin Luther King Jr. Day that was held on January 19.
Spoke regarding National Law Enforcement Day and thanked the Police
Department employees.

Council Member Herrera
e Advised that Fort Bend County had warming facilities and to call (281) 342-
3411 for more information.
e Advised that Baker Ripley was offering free tax services and provided the
website.
e Suggested those needing assistance with food and utilities, to contact the
United Way 211 help line, and provided the website.

21. Council Member requests for future agenda items.

Council Member Guerra requested an agenda item for an update on street
repairs.

January 21, 2026
Regular City Council Meeting Minutes
Page 8



Council Member Guerra requested an agenda item for an update on speed
bumps.

Council Member Guerra requested a discussion item on the demolition of an
abandoned home.

22. Adjournment.
Without objection, the meeting adjourned at 10:35 p.m.

ATTEST:

i

Ken Mathew
Mayor

Renote Cross
Assistant City Secretary
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