MINUTES
CHARTER REVIEW COMMISSION MEETING
CITY OF STAFFORD, TEXAS
THURSDAY, JANUARY 15, 2026

On the 15th day of January, 2026, at 6:30 p.m., the Charter Review Commission of
Stafford, Texas met in the Council Chambers. The following members of the
Charter Review Commission were present: Commission Member Mathew
Vairamon, Chair Greg Holsapple, Commission Member Joe Longoria, Commission
Member Johnny Baiamonte, Vice Chair Clint Mendonca, and Commission Member -
Robert Sorbet (arrived at 6:32 p.m.). Absent: Commission Member Arthur J.
Honore. The following City Staff were present: City Secretary Roxanne Benitez and
City Attorney Jeffrey Lubritz.

1. Call to Order.
Chair Holsapple called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Chair Holsapple led the pledge to the United States flag. Vice Chair Mendonca
led the pledge to the Texas flag.

3. Public Comments
Comments were received from the following:
e Chris Court, owner of Court Hardware, advised that the City needed a city
manager and spoke regarding the requirements needed for a city manager.
He also spoke regarding the requirements to be the mayor.

Commission Member Sorbet made a motion to allow Mr. Court to speak for an
additional minute, and Commission Member Longoria seconded the motion.
Motion carried unanimously.

e Mr. Court spoke regarding a manager-council form of government.

4. Discussion and Possible Consideration regarding Home Rule Charter Articles I
to X.
Commission Members discussed Article IV Administrative Services, Section 4.04
Administrative Departments. They also discussed changing the form of
government to a Council-Manager form of government.

Commission Members discussed Article III The City Council, Section 3.05
Compensation in regard to compensation and working hours for the mayor
position.

Vice Chair Mendonca made a motion to close discussion, direct legal counsel to
bring forward actions taken at the previous meetings, and Commission Member
Baiamonte seconded the motion.



After discussion, the vote was taken. Commission Members Sorbet and Longoria
voted against; all others voted in favor. Motion carried.

The Commission Members continued their discussions, from the previous
meeting, beginning with Article VII Franchises and Public Utilities, Section 7.02
Power to Grant Franchise.

At this time, Commission Member Sorbet made a motion to update Section 7.07
Franchise Records, by removing all outdated wording, and Vice Chair Mendonca
seconded the motion. Motion carried unanimously

After discussion, Vice Chair Mendonca made a motion to add a new subsection to
Article VIII Boards and Commissions, Section 8.01 Authority, Composition, and
Procedures regarding term limits as stated in current City ordinances, and
Commission Member Sorbet seconded the motion. After further discussion, the
vote was taken. Motion carried unanimously.

Vice Chair Mendonca made a subsequent motion to recommend that any
provisions for other boards and commissions be applied to Stafford Economic
Development Corporation (SEDC) bylaws to prevent a conflict, and Commission
Member Sorbet seconded the motion. After a brief discussion, the vote was
taken. Motion carried unanimously.

After further discussion, Vice Chair Mendonca made a motion to recommend
that the Stafford Economic Development Corporation (SEDC) bylaws be
amended to reduce the number of Council Members allowed to serve on SEDC
from three (3) to two (2), and Commission Member Sorbet seconded the motion.
After discussion, the vote was taken. Chair Holsapple voted against. All others
voted in favor. Motion carried.

At this time, Vice Chair Mendonca made a subsequent motion to require the
City Council to have a super majority if they oppose a recommendation of the
Planning and Zoning Commission, and Commission Member Sorbet seconded
the motion. After discussion, the vote was taken. Commission Member
Baiamonte voted against. All others voted in favor. Motion carried.

After discussion, Vice Chair Mendonca made a motion that, if any corrections to
Article X — Miscellaneous Provisions, Section 10.11 were needed, that legal
counsel make those corrections, and Commission Member Sorbet seconded the
motion. After a brief discussion, the vote was taken. Motion carried
unanimously.

At this time, Commission Member Sorbet made a motion to amend Article X —
Miscellaneous Provisions, Section 10.15 Charter Review Commission, changing
the appointment date from July to March, and Vice Chair Mendonca seconded
the motion. Motion carried unanimously.
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Commission Member Sorbet made a subsequent motion to amend Article X —
Miscellaneous Provisions, Section 10.15 Charter Review Commission, changing
the number of commission members from four or more, to seven, and Vice Chair
Mendonca seconded the motion. After a brief discussion, the vote was taken.
Motion carried unanimously.

At this time, Vice Chair Mendonca made a motion to amend Article IV
Administrative Services Section 4.04 Administrative Departments or where
appropriate, to add that the Mayor shall appoint a City Administrator, have a
full-time Mayor position, or both, allowing City Council to choose which option(s)
should go to the voters, and Commission Member Sorbet seconded the motion.

After discussion, Vice Chair Mendonca made an amended motion to change
“shall appoint a City Administrator” to “shall hire a City Administrator”, and
Commaission Member Sorbet seconded the motion.

After a brief discussion, the vote was taken on the amended motion.
Commission Member Baiamonte voted against. All others voted in favor.
Motion carried.

The vote was then taken on the original motion. Commission Member
Baiamonte voted against. All others voted in favor. Motion carried.

At this time, the Commission Members discussed Article VI Financial
Administration, Section 6.02 Annual Budget.

No further action was taken.

. Discussion and Possible Consideration regarding the addition of new Articles to
the Home Rule Charter.

Commission Member Sorbet made a motion to table until the next meeting, and

Vice Chair Mendonca seconded the motion. Motion carried unanimously.

. Discussion and Possible Consideration regarding the minutes from the December
18, 2025 meeting.

Vice Chair Mendonca made a motion to approve the minutes from the December
18, 2025 meeting, as presented, and Commission Member Sorbet seconded the
motion. Motion carried unanimously.

. Discussion and Possible Consideration regarding formally requesting a term
extension for the Charter Review Commission.

Vice Chair Mendonca made a motion to submit a request for a term extension to
City Council, and Commission Member Sorbet seconded the motion. After a
brief discussion, the vote was taken. Motion carried unanimously.

. Discussion and Possible Consideration regarding future meeting dates.
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After discussion, Commission Member Sorbet made a motion to hold a meeting
on Thursday, April 16, 2026 at 6:30 p.m., and Vice Chair Mendonca seconded the
motion. Motion carried unanimously.

9. Commission Member requests for future agenda items.
Vice Chair Mendonca requested an agenda item regarding all amendments
previously approved by the Commission.

Vice Chair Mendonca requested that “roll call” be added to “call to order” on
future agendas.

10. Adjournment.
Without objection, the meeting was adjourned at 8:32 p.m.

U, JAL

Greg Holgapple
Chair

ATTEST:

oxanne Benitez
City Secretary
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