MINUTES
CITY COUNCIL, STAFFORD ECONOMIC DEVELOPMENT CORPORATION,
AND PLANNING AND ZONING COMMISSION SPECIAL JOINT MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JANUARY 14, 2026

On the 14th day of January, 2026, at 6:30 p.m., the City Council, Stafford Economic
Development Corporation, and Planning and Zoning Commission of Stafford, Texas
met in the Council Chambers. The following members of City Council were present:
Mayor Ken Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members
Alice Chen, Xavier Herrera, Virginia Rosas, and Wen Guerra. Absent: Council
Member Tim Wood. The following members of the Stafford Economic Development
Corporation were present: President Randy Krahn, and Board Members Gwen
Goodwin, Ken Mathew, A.J. Honore (arrived at 6:31 p.m.), William K. Bostic Jr.,
and Alice Chen. Absent: Vice President Damon Leonetti. The following members of
the Planning & Zoning Commission were present: Chair Mathew Vairamon,
Secretary Greg Holsapple, and Commission Members Kenneth Grant, Aldrin
George (arrived at 6:54 p.m.), and Sadie Williams. Absent: Vice-Chair Clint
Mendonca and Commission Member Irene Lozano. The following City Staff were
present: City Secretary Roxanne Benitez, Public Works Assistant Superintendent
Laura Morales, Senior Development Services Specialist Mariela Santana, and City
Attorney Jeffrey Lubritz

1. Call to Order by Mayor Mathew.
Mayor Mathew called the special joint meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Council Member Rosas led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public comments.
None.

4. Training Presentation by Olson and Olson regarding the following:
= Ethics.
= Open Meetings Act (OMA).
= Public Information Act (PIA).
= Zoning Submittal Procedures and Role of the Planning & Zoning
Commission.
5. Questions and Comments from City Council, Stafford Economic Development
Corporation, and Planning and Zoning Commission Members.
City Attorney Jeffrey Lubritz provided a PowerPoint presentation on ethics, the
Open Meetings Act (OMA), Public Information Act (PIA), role of the Planning



and Zoning Commission, as well as submittal procedures for zoning amendments
and specific use permits (SUPs).

City Attorney Jeffrey Lubritz answered questions from the Council Members,
SEDC Directors, and Commission Members.

6. Adjournment.
Without objection, the meeting adjourned at 7:20 p.m.

ATTEST:

Ken Mathew
Mayor

Roxanne Benitez
City Secretary
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