MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JANUARY 7, 2026

On the 7th day of January, 2026, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood (arrived at 6:34 p.m.), Virginia Rosas, and Wen Guerra.
Absent: None. The following City Staff were present: City Secretary Roxanne
Benitez, Fire Chief Jose Magana, Chief of Police Richard Ramirez, Chief Financial
Officer Alka Shah, Economic Development Administrator Joe Esch, and City
Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, and Section 551.074 (1), to deliberate the duties of a public
officer or employee, to wit: Chief Financial Officer.

The City Council went into executive session at 6:31 p.m.
The City Council came out of executive session at 6:58 p.m.

The City Council meeting resumed at 7:00 p.m.

3. Pledges of Allegiance.

Mayor Pro Tem Bostic led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

4. Consideration of appropriate action on items discussed in Executive Session.

Council Member Rosas made a motion to approve the salary increase for the
Chief Financial Officer, as presented in executive session, and Council Member
Chen seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council
Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 7-0.

5. Public comments.

Comments were received from the following:



7.

e Arthur J. Honore, who lives at 162 Kingsway Drive, spoke regarding Agenda
Item 15. He provided a written statement to the City Council and read it
aloud.

Council Member Wood made a motion to allow Mr. Honore to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew and Council Members Chen, Herrera, Wood, and Rosas voted “Aye”.
“Nay” — Mayor Pro Tem Bostic and Council Member Guerra. Motion carried 5-2.

e Mr. Honore continued to read his statement.

(a) Consent Agenda (Items i.-iv.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Investment Report for the period ending November 30, 2025.

(i1.) Resolution ratifying the approval of the maintenance agreement with Westco
Grounds Maintenance, LLC for landscaping services.

(i11i.) Request from Director of Information Technology Ryan Young to purchase
hardware and services for virtual server environment and network storage, in
the amount of $291,967.75.

(iv.) Request from Director of Information Technology Ryan Young to purchase
network penetration test services, in the amount of $18, 500.00.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-iv.).

Council Member Herrera made a motion to approve the Consent Agenda, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

Update from the Chief Financial Officer regarding projected ending fund balance
for the General Fund.

Chief Financial Officer Alka Shah provided a PowerPoint presentation on
General Fund activities. She answered questions from Council Members.

At this time, Council Member Herrera made a motion to take Agenda Item 12 out of
order, and Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro
Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

12.(a) Discussion regarding request from Chief of Police to purchase two (2) message

board trailers.
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Chief of Police Richard Ramirez spoke regarding the proposed request. He
answered questions from Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the agenda item, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

(a) Discussion regarding reimbursement to the Stafford Economic Development
Corporation (SEDC) for the Stafford Centre expansion study. (Chen)

Council Member Chen advised that she requested the item be added to the
agenda and asked for a status on the hotel sales tax audit.

Chief Financial Officer Alka Shah provided an update.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve using $49,000 from hotel
occupancy tax (HOT) funds to reimburse the Stafford Economic Development
Corporation (SEDC) for the Stafford Centre expansion study, and Council
Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 7-0.

(a) Discussion regarding status of City performance audit. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda and briefly spoke regarding the request.

City Secretary Roxanne Benitez advised that Director of Human Resources
Shanell Garcia recently emailed an update to the Council Members.

Council Member Wood exited the meeting at 7:28 p.m.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

10.(a) Discussion regarding addressing repairs needed and funding mechanism for

the gate located at the Public Works facility. (Wood)
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Chief of Police Richard Ramirez advised that the gate had been repaired.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Wood entered the meeting at 7:30 p.m.

After a brief discussion, no action was taken.

11.(a) Discussion regarding request from Director of Information Technology to
purchase two-factor authentication software.

Director of Information Technology Ryan Young provided a PowerPoint
presentation regarding the proposed request.

Council Member Herrera exited the meeting at 7:41 p.m.

Council Member Herrera entered the meeting at 7:44 p.m.

Council Members commended Mr. Young and his staff for their efforts.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the request, as presented, and
Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Discussion regarding an amendment to Article III, Section 3.10 Meetings of
City Council in the Code of Ordinances. (Rosas)

Council Member Rosas advised that she requested the item be added to the
agenda and spoke regarding the proposed request.

Mayor Pro Tem Bostic exited the meeting at 7:54 p.m.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).
Mayor Pro Tem Bostic entered the meeting at 7:56 p.m.

Council Member Rosas made a motion to approve additional verbiage to Article
ITI, Section 3.10(f), as presented, and Council Member Herrera seconded the
motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,
Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-
0.
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14.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for roof repair of the Stafford
Centre.

FMsquared President Bryan Blaum advised that this was the second public
hearing which was required to create the project. He answered questions from
the Council Members.

(b) Public Hearing.

The public hearing opened at 8:00 p.m.

No comments were received.

The public hearing closed at 8:00 p.m.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve Resolution No. 81-25, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

15.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for the expansion of the 2025 Street
Repair Project.

City Attorney Jeffrey Lubritz answered questions from the Council Members.

City Secretary Roxanne Benitez advised that this was the second public hearing
which was required to create the project.

(b) Public Hearing.

The public hearing opened at 8:04 p.m.

No comments were received.

The public hearing closed at 8:04 p.m.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Resolution No. 82-25, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

16.(a) Discussion regarding the 2026 Candidates Forum.

City Secretary Roxanne Benitez advised that the Fort Bend Chamber of
Commerce requested that the start time for the candidates’ forum, scheduled for
Thursday, April 9, 2026, be changed from 6:30 p.m. to 6:00 p.m.

(b) Public comments on item (a).

None.
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(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to change the time for the 2026
Candidates Forum on Thursday, April 9, 2026 from 6:30 p.m. to 6:00 p.m., and
Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

17.(a) Approval of Minutes from the December 10, 2025 Special Joint Meeting with
the Stafford Economic Development Corporation.
(b) Approval of Minutes from the December 17, 2025 Regular City Council
Meeting.

No discussion was held.

(c) Public Comments on items (a)-(b).

None.

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Chen made a motion to approve the minutes, as presented, and
Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

18. Council Reports.

Mavor Pro Tem Bostic

e Commended Coach Jean-Baptiste and the Montana State Bobcats for
winning the SES National Championship.

e Advised that former City employee, John Keene, passed recently and
requested a moment of silence.

e Advised that January was National Mentoring Month.

Council Member Guerra
e Advised that former lobbyist John Pitts passed away recently. He spoke
regarding the funeral services held.
e Advised that there were several people with the flu and COVID and
suggested that others be safe.
e Advised that he was looking forward to working with Mayor Mathew for
another year.

Council Member Herrera
e Advised that January was School Board Recognition month. He
commended the SMSD School Board Trustees.

Council Member Rosas
e Advised that former WCID employee, Nolan Matherne, recently passed.
e Advised that Friday, January 9, 2026 was National Law Enforcement
Appreciation Day.
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Advised that there would be a Jersey retirement ceremony, for Dylan
Smith, on Monday, January 12, 2026 at 6:00 p.m. at the SMSD
Administration building.

Congratulated Jalen Pitre and the Houston Texans for being in the NFL
Playoffs.

Wished her friend Jessica Wilkins a happy 10t birthday.

Wished Joyce Wilkins and her husband a happy 16th anniversary
Requested a moment of silence for Nolan Matherne.

Council Member Chen

Spoke regarding the passing of John Pitts. Requested a moment of
silence.

Wished everyone a Happy New Year.

Spoke regarding Lunar Year, which begins on February 7. She advised
that it was the year of the horse.

Advised that a lot of schools were opened and urged others to be cautious.
Advised that January was National Blood Donor month.

Council Member Wood

Spoke regarding the marriages of his brother-in-law and Manny Hinojosa.
Wished his sister, Sarah, a happy birthday on January 12.

Commended former SMSD basketball player, Maxwell Frels, who is a
starter for LeTourneau University.

Advised that January was National Poverty in America Awareness
month.

Advised that January was National Healthy Weight Awareness month.
Wished everyone a Happy New Year.

Council Member Rosas

Spoke regarding the Holiday Pet Pantry event, that was held on
December 20.

Council Member Wood

Spoke regarding School Board Recognition month.
Wish SMSD Board President Ash Hamirani a happy birthday.
Wished Council Members Guerra and Herrera a happy birthday.

Mayor Mathew

Spoke regarding Martin Luther King Jr. and advised that MLK day was
on January 19.

At this time, a moment of silence was held for John Pitts and Nolan Matherne.

19. Council Member requests for future agenda items.

Council Member Guerra requested an agenda item regarding educating the
Planning and Zoning Commission and City Council on the bylaws and
circumference as well as zoning ordinances.
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Council Member Guerra requested an agenda item regarding putting a
moratorium on all warehouses until the zoning and comprehensive plan in place.

Council Member Guerra requested an agenda item regarding consolidating the
Fire Marshal’s Office with the Police Department and changing the Chief of
Police’s title to Director of Emergency Services/Chief of Police.

Council Member Guerra requested an agenda item regarding the contract with
FMsquared .

Mayor Pro Tem Bostic requested an agenda item for an update on the
comprehensive plan.

20. Adjournment.
Without objection, the meeting adjourned at 8:34 p.m.

ATTEST:
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