MINUTES
CHARTER REVIEW COMMISSION MEETING
CITY OF STAFFORD, TEXAS
THURSDAY, DECEMBER 4, 2025

On the 4th day of December, 2025, at 6:30 p.m., the Charter Review Commission of
Stafford, Texas met in the Council Chambers. The following members of the
Charter Review Commission were present: Chair Greg Holsapple, Vice Chair Clint
Mendonca, and Commission Members Johnny Baiamonte, Joe Longoria, and Robert
Sorbet. Absent: Commission Members Arthur J. Honore and Mathew Vairamon.
The following City Staff were present: City Secretary Roxanne Benitez and Olson
and Olson Attorney Tommy Ramsey.

1. Call to Order.
Chair Holsapple called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Vice Chair Mendonca led the pledges to the United States and Texas flags.

3. Public Comments
None.

4. Discussion and Possible Consideration regarding Home Rule Charter Articles I
to X.
Vice Chair Mendonca made a motion to limit the discussion of Agenda Item 4 to
one hour, and Chair Holsapple seconded the motion. After a brief discussion the
vote was taken. Commission Member Longoria voted against; all others voted in
favor. Motion carried.

The Commission Members continued their discussions, from the previous
meeting, beginning with Section 3.06 Holding Other Office.

After discussion, Vice Chair Mendonca made a motion to include the following
amendment, regarding prohibition of the mayor or councilmember holding
employment with the City for up to one year after the end of their last term, and
Commission Member Sorbet seconded the motion. After a brief discussion, the
vote was taken. Motion carried unanimously.

Commission Members discussed Article III, Section 3.03 (7) regarding the
Mayor’s State of the City message and goals.

At this time, Commission Member Baiamonte made a motion to remove the
Commission’s previously approved verbiage: “A report on unaccomplished goals
and strategies for accomplishing them”, and Vice Chair Mendonca seconded the
motion. After discussion, the vote was taken. Chair Holsapple and Commission
Member Baiamonte voted in favor; all others voted against. Motion failed.



Commission Members continued to discuss the Articles in numerical order.

At this time, Commission Member Longoria made a motion to include verbiage
in Section 3.07 (c) regarding Council Members being tardy to meetings as well as
leaving before the meeting ends. The motion was not seconded, therefore, the
motion failed.

Commission Members discussed Subsection e. of Section 3.10 Meetings of City
Council.

At this time, Commission Member Sorbet made a motion to extend discussion on
Agenda [tem 4 for an additional fifteen (15) minutes, and Vice Chair Mendonca
seconded the motion. Motion carried unanimously.

Commuission Members continued their discussions of the Articles in numerical
order.

After further discussion, Vice Chair Mendonca made a motion to extend
discussion on Agenda Item 4 for an additional forty (40) minutes, and
Commission Member Sorbet seconded the motion. Motion carried unanimously.

At this time, Vice Chair Mendonca made a motion regarding adjusting
Subsection d. of Section 5.03 Election of Mayor and Councilmembers, changing
from at-large to district positions. The motion was not seconded, therefore, the
motion failed.

After a brief discussion, Commission Member Baiamonte made a motion to
clean-up Section 5.03 Election of Mayor and Councilmembers, and Vice Chair
Mendonca seconded the motion. Motion carried unanimously.

Vice Chair Mendonca made a motion to table the discussion for Article VI,
Financial Administration until the next meeting, and Commission Member
Sorbet seconded the motion. Motion carried unanimously.

5. Discussion and Possible Consideration regarding the addition of new Articles to
the Home Rule Charter.
Vice Chair Mendonca made a motion to table until the next meeting, and
Commission Member Sorbet seconded the motion. Motion carried unanimously.

6. Discussion and Possible Consideration regarding the minutes from the November
10, 2025 meeting.
Vice Chair Mendonca made a motion to approve the minutes from the November
10, 2025 meeting, as presented, and Commission Member Sorbet seconded the
motion. After discussion, the vote was taken. Motion carried unanimously.

7. Discussion and Possible Consideration regarding future meeting dates.

December 4, 2025

Charter Review Commission
Meeting Minutes

Page 2



After discussion, Commission Member Sorbet made a motion to hold a meeting
on Thursday, February 19, 2026 at 6:30 p.m., and Vice Chair Mendonca
seconded the motion. Motion carried unanimously.

8. Commission Member requests for future agenda items.
None.

9. Adjournment.
Without objection, the meeting was adjourned at 8:20 p.m.

ATTEST:
L@M&b@&mﬁ%ﬁ %/(ym/é
Roxanne Benitez Greg Holdh pple
City Secretary Chair
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