MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, DECEMBER 3, 2025

On the 3* day of December, 2025, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Tim Wood (left at 9:17 p.m.), Virginia Rosas, and Wen Guerra. Absent: Council
Member Xavier Herrera. The following City Staff were present: City Secretary
Roxanne Benitez, Chief of Police Richard Ramirez, Director of Public
Works/Development Services Chris Riggs, Economic Development Administrator
Joe Esch, Director of Recreation Susan Ricks, and Olson & Olson Attorney Joseph
Hays.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.

Council Member Chen led the pledge to the United States flag. Council Member
Rosas led the pledge to the Texas flag.

3. Public comments.

None.

4. (a) Consent Agenda (Items 1i.-iv.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Acceptance of donation of $5,000, from the Bedford Foundation, to the Fire
Department.

(i1.) Resolution approving the amended Fee Schedule for Fiscal Year 2025-2026.
(111.) Resolution accepting grant for the Crime Victims Liaison Program.

(iv.) Resolution approving the contract renewal with Always in Season for
interior landscape and maintenance.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-1v.).

Council Member Rosas made a motion to approve the Consent Agenda, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,



Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

. (a) Update from Economic Development Administrator on economic development
activities, projects, and programs.

Economic Development Administrator Joe KEsch provided a monthly report
regarding economic development activities and proposed projects. He answered
questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

(a) Discussion regarding the process for Council Member agenda item requests.
(Mathew)

Mayor Mathew advised that he requested the item be added to the agenda.

Council Members and City Staff discussed Council Member’s expectations as
well as processes for Council agenda item requests.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion for Council Members to submit
supplemental documents, for their agenda item requests for review, and Mayor
Pro Tem Bostic seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Wood, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 6-0.

(a) Discussion regarding the FMsquared management contract, policies,
procedures, and purchases for the Stafford Centre. (Bostic)

Mayor Pro Tem Bostic advised that he requested the item be added to the
agenda. He provided an update on the status of the Stafford Centre
management contract.

Council Members spoke on their concerns.

Economic Development Administrator Joe KEsch spoke regarding current
contract negotiations.

FMsquared President Bryan Blaum spoke regarding Stafford Centre events, his
experience, their duties, and operations at other venues.

Council Members continued to speak on their concerns.

(b) Public Comments on item (a).
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Comments were received from the following:

e Randy Krahn, the SEDC President, spoke regarding Stafford Centre
management and building maintenance.

Council Member Wood made a motion to allow Mr. Krahn to speak for an
additional minute, and Council Member Rosas seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

¢ Mr. Krahn spoke in favor of the City continuing the relationship with
FMsquared.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to table the item until the December 17,
2025 Regular City Council meeting, so that the resolution and contract could be
presented, and Council Member Chen seconded the motion.

After discussion the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen and Guerra voted “Aye”. “Nay” — Council Members Wood
and Rosas. Motion carried 4-2.

8. (a) Discussion regarding applications for specific use permits that have been
denied by City Staff. (Bostic)

Mayor Pro Tem Bostic advised that he requested the item be added to the
agenda. He also advised that he had previously submitted a request to the City
Planner.

Director of Public Works/Development Services Chris Riggs provided
clarification on the department’s processes.

City Staff and Council Members discussed details of submittals for specific use
permits.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

9. (a) Discussion regarding TxDOT repairs on Highway 90. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. He also advised that he spoke with the Director of Public
Works/Development Services and the issues were being addressed.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
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10.

11.

Council Member Guerra made a motion to have an update on progress of projects
every three meetings, and Mayor Pro Tem Bostic seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

(a) Discussion regarding signage for handicapped parking. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. He also advised that several citizens were disgruntled due to lack of
enforcement. Chief of Police Richard Ramirez advised that many properties
currently did not have proper signage, therefore it could not be enforced.

Olson and Olson Attorney Joseph Hays spoke regarding legal requirements for
handicapped signage.

Chief Ramirez answered questions from Council Members.

Director of Public Works/Development Services Chris Riggs spoke regarding
current state laws.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Guerra made a motion to direct legal counsel to begin working
on an ordinance to address the issue, and Mayor Pro Tem Bostic seconded the
motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

(a) Discussion regarding amount of bed and breakfasts located in the City.
(Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. He also advised that there were bed and breakfasts located in the City.
Council Member Guerra requested that they be identified and pay hotel
occupancy taxes.

Council Members spoke on their concerns. City Staff provided options on
locating bed and breakfasts in the City.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to direct legal counsel to draft an
ordinance prohibiting short-term rentals. The motion was not seconded,
therefore the motion failed.

After a brief discussion, Council Member Wood made a motion to direct legal
counsel to bring forward options on how to address the issue of short-term
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rentals, and Council Member Rosas seconded the motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 6-0.

12. (a) Discussion regarding the possible installation of a “No U-turn” sign at the
intersection of Staffordshire Road and Willow Drive. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. He also advised that the sign had been installed.

Chief Ramirez advised that there would be an increase in cut-through traffic in
the Kingsway subdivision.

Council Members spoke on their concerns regarding traffic.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

13. (a) Discussion regarding large dip located on Staffordshire Road. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. Director of Public Works/Development Services Chris Riggs advised
that he and his staff were working on the issue.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

14. (a) Discussion regarding steps needed to address the inefficiency of the traffic
signal, located at the intersection of Staffordshire Road and Main Street. (Wood)

Council Member Wood advised that he requested the item be added to the
agenda. He spoke about his concerns.

Mayor Pro Tem Bostic exited the meeting at 9:00 p.m.
Mayor Pro Tem Bostic entered the meeting at 9:02 p.m.

Director of Public Works/Development Services Chris Riggs provided a map as
well as options. He advised that the road was owned and maintained by the
Texas Department of Transportation.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
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After a brief discussion, no action was taken.

15. (a) Discussion regarding status of hotel sales tax audit. (Chen)

Council Member Chen advised that she requested the item be added to the
agenda. She also advised that City Council approved the item in August and
asked that the item be tabled until the next meeting so that the Chief Financial
Officer could be present.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

16. Council Reports.

Council Member Chen

Advised that she received toy donations for the Santa’s Convoy event.

Council Member Wood

Spoke on the H2A event. He thanked the organization for the invitation.
Advised that the SMSD Fall Sports banquet was held earlier that day. He
congratulated all athletes.

Advised all to be weather aware.

Urged all to be safe and watch out for children.

Council Member Rosas

Spoke regarding the H2A Fiesta at the Centre event held on Friday,
November 28. She thanked Mayor Mathew, Council Member Chen, and
Council Member Wood for attending.

Advised that the Santa’s Convoy event would be held on Saturday,
December 13, from 10:00 a.m. to 2:00 p.m. She commended Council
Member Chen for her efforts in receiving toy donations. She advised that
Detroit Tigers pitcher and Stafford native Dylan Smith would be riding on
the truck with Santa.

Advised that the Holiday Pet Pantry event would be held on Saturday,
December 20, from 9:00 a.m. to 11:00 a.m., at the Code Compliance
building.

Advised that SMSD would be holding a special meeting, on Thursday,
December 4 to receive feedback regarding the search for the next
superintendent.

Advised that the Charter Review Commission meeting would be held on
December 4 at 6:30 p.m.

Advised that Judge Christian Becerra’s mother and father were in an
accident in which his mother passed away. Requested a moment of
silence for Irma Becerra.

Mavyor Pro Tem Bostic
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e Advised that the Wreaths across America event would be held on
Saturday, December 13. He commended Director of Public
Works/Development Services Chris Riggs for his assistance on this event.

Council Member Guerra

e Advised that the Knights of Columbus had a fundraiser and raised
$10,000 for student scholarships.

e Urged all to drink responsibility this holiday season.

e Advised others to protect their animals in the cold weather.

e Advised all to be vigilant of neighbor’s homes and to be wary of porch
pirates. He also advised not to leave items visible in vehicles.

e Advised that St. Thomas Orthodox Church was holding a food distribution
drive, on Friday, December 5. He commended the church and their
members.

At this time, a moment of silence was held for the passing of Irma Becerra.

17. Council Member requests for future agenda items.

Council Member Guerra requested an agenda item regarding street repairs
needed on Avenue E.

Council Member Guerra requested an agenda item regarding an inventory of
light poles knocked over on Highway 90.

Council Member Guerra requested an agenda item regarding the refurbishment
of the Stafford monuments.

18. Adjournment.
Without objection, the meeting adjourned at 9:26 p.m.

ATTEST:

Yo it

Ken Mathew
Mayor

Roxanne Benitez
City Secretary
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