MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, NOVEMBER 19, 2025

On the 19th day of November, 2025, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood, Virginia Rosas, and Wen Guerra. Absent: None. The
following City Staff were present: City Secretary Roxanne Benitez, Chief of Police
Richard Ramirez, Director of Public Works/Development Services Chris Riggs,
Director of Human Resources Shanell Garcia, Economic Development
Administrator Joe Esch, Fire Chief Jose Magana, Captain Nathan Cohn, Sergeant
Johnathan McDougle, Sergeant Valerie Lopez, Officer Tahir Afsar, Officer Dylan
Compean, Officer Jacob Arnesen, Officer Desmond Norris, Officer Cienna Cantu,
and City Attorney Jeffery Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, and Section 551.074 (1), to deliberate the duties of a public
officer or employee, to wit: Chief Financial Officer.

The City Council went into executive session at 6:30 p.m.
The City Council came out of executive session at 7:01 p.m.

The City Council meeting resumed at 7:01 p.m.

3. Pledges of Allegiance.

Council Member Herrera led the pledge to the United States flag. Council
Member Rosas led the pledge to the Texas flag.

4. Consideration of appropriate action on items discussed in Executive Session.

No action was taken.

5. Public comments.

None.



6. (a) Consent Agenda (Items 1i.-vii.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Investment Report for the period ending September 30, 2025.

(i1.) Resolution ratifying the approval of the Interlocal Agreement with Fort
Bend County, Texas for asphalt overlay project.

(111.) Resolution approving an Interlocal Agreement with Fort Bend County,
Texas for fire protection services.

(iv.) Request by Director of Public Works/Development Services Chris Riggs to
auction Public Works vehicles and equipment.

(v). Resolution approving Change Order No. 1 for the 2025 General Street
Repairs Project.

(vi.) Approval of Pay Application No. 7 and Final, submitted by TB Concrete
Construction, Inc., for the 2025 General Street Repairs Project, in the amount of
$111,129.04.

(vii.) Resolution approving the second extension agreement with Buildingstars
for janitorial services.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-vii.).

Council Member Herrera made a motion to approve the Consent Agenda, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

7. Presentation — Stafford Municipal School District (SMSD) Future Farmers of
America (FFA) students. (Guerra)

Council Member Guerra advised that he requested the agenda item and advised
that the item would be placed on a future agenda.

8. Presentation — Region 4 Education Service Center regarding the search process
for the Stafford Municipal School District (SMSD) superintendent position.

Rudy Trevino and Dolores Trevino, with Region 4 Education Service Center,
came before the City Council. Mr. Trevino spoke regarding their organization,
as well as the superintendent recruitment process. Ms. Trevino spoke regarding
their efforts to receive feedback from the public.

Mr. Trevino answered questions from the Council Members.

9. (a) Discussion regarding filling the vacancy on the Planning and Zoning
Commuission.

November 19, 2025
Regular City Council Meeting Minutes
Page 2



Mayor Mathew advised that he was recommending Sadie Williams to fill the
vacancy.

(b) Public Comments on item (a).
Comments were received from the following:

e Kenneth Grant, with the Planning and Zoning Commission, asked a question
regarding the swearing-in of Commission Members. City Planner Thomas
Coon answered his question.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to appoint Sadie Williams to the Planning
and Zoning Commission, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

10.(a) Discussion of an Ordinance amending Chapter 102 of the Code of Ordinances,
the same being the City’s Comprehensive Zoning Ordinance, to grant a Specific

Use Permit for the operation of a religious institution, located at 1203 Cravens
Road.

City Planner Thomas Coon provided a PowerPoint presentation regarding the
proposed specific use permit. He advised that City Staff and the Planning and
Zoning Commission recommended approval.

Mr. Coon answered questions from the Council Members.

Chief of Police Richard Ramirez also answered questions from the Council
Members.

(b) Public Hearing.

The public hearing opened at 7:33 p.m.

No comments were received.

The public hearing closed at 7:33 p.m.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Ordinance No. 1305, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

11.(a) Discussion of an Ordinance amending Chapter 102 of the Code of Ordinances,
the same being the City’s Comprehensive Zoning Ordinance, to grant a Specific

Use Permit for the operation of a fueling station and convenience store, located
at 9727 Mula Lane.

City Planner Thomas Coon provided a PowerPoint presentation regarding the
proposed specific use permit. He advised that City Staff recommended approval.
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Mr. Coon also advised that the Planning and Zoning Commission did not
recommend approval.

Mzr. Coon answered questions from the Council Members.
Council Members spoke on their concerns.

(b) Public Hearing.

The public hearing opened at 7:50 p.m.

Comments were received from the following:

e Amanda Bedrossian, who lives at 9702 Lyrical Drive, spoke regarding living
in Missouri City Estates as well as traffic and drainage on Mula Road. She
advised that she was not in favor of the proposed project.

The public hearing closed at 7:51 p.m.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to deny the request, and Council
Member Wood seconded the motion.

Council Member Wood made an amended motion, that the request be denied as
it was not keeping up with goals, objectives, and policies of the comprehensive
plan, and Mayor Pro Tem Bostic seconded the motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

At this time, the vote was taken on the original motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

12.(a) Discussion regarding a Resolution adopting a residential neighborhood traffic
calming policy.

Director of Public Works/Development Services Chris Riggs presented a revised
policy based on the feedback he received from Council Members at the November
5, 2025 City Council meeting. He answered questions from the Council
Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Resolution No. 80-25, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Discussion regarding the City’s comprehensive and land use plans. (Bostic)
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Mayor Pro Tem Bostic advised that he requested the item be added to the
agenda. He also advised that the most recent comprehensive plan was adopted
in December 2015. Mayor Pro Tem Bostic requested an updated future land use
map and primary corridor map. He also requested that Economic Development
Administrator Joe Esch begin the request for proposal (RFP) process for a new
comprehensive plan.

City Staff and Council Members discussed details on what should be included in
the new comprehensive plan.

(b) Public Comments on item (a).
Comments were received from the following:

e Manuel Hinojosa, who lives at 12807 Linda Street, thanked Mayor Pro Tem
Bostic for bringing the item forward. He spoke regarding the City’s vision as
well as updated strategic and comprehensive plans. He asked a question
regarding how many goals that were included in the current comprehensive
plan were accomplished.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to update comprehensive and land use
plans and to direct the Economic Development Administrator and Director of
Public Works/Development to begin the request for proposal (RFP) process, and
Council Member Herrera seconded the motion.

After discussion the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 7-0.

14.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for roof repair of the Stafford
Centre.

Council Member Herrera exited the meeting at 8:14 p.m.

FMsquared President Bryan Blaum spoke regarding the proposed project.
(b) Public Hearing.

The public hearing opened at 8:16 p.m.

No comments were received.

The public hearing closed at 8:16 p.m.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve Resolution No. 81-25, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.
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15.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for the expansion of the 2025 Street
Repair Project.

Director of Public Works/Development Services Chris Riggs spoke regarding the
proposed project.

(b) Public Hearing.

The public hearing opened at 8:17 p.m.

No comments were received.

The public hearing closed at 8:18 p.m.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Resolution No. 82-25, as
presented, and Council Member Guerra seconded the motion.

After a brief discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Wood, Rosas, and Guerra voted “Aye”. “Nay”
— None. Motion carried 6-0.

16.Update from the Chief of Police regarding the status of the Interlocal Agreement
with the Stafford Municipal School District (SMSD) for law enforcement
services.

City Attorney Jeffrey Lubritz spoke regarding the proposed interlocal agreement
and advised that he was waiting for a response from the attorney for SMSD.

Council Member Herrera entered the meeting at 8:22 p.m.

17.(a) Discussion regarding a listing of Memorandums of Understanding (MOUSs)
with the Stafford Municipal School District (SMSD). (Rosas)

Council Member Rosas advised that she requested the item be added to the
agenda.

Council Members and City Staff discussed various agreements between the
school district and the City.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

18.(a) Discussion regarding a report from the Finance Committee on the City’s
budget, shortfalls, as well as short-term and long-term goals. (Rosas)

Council Member Rosas advised that she requested the item be added to the
agenda. She requested quarterly updates from the Finance Committee to see
where the City was financially.
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Council Members spoke on the City’s previous financial audit, financial position,
and future projects, and projections.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

19.(a) Discussion regarding the creation of a Board, consisting of City Council and
SMSD Board Trustees, to recognize former Stafford athletes. (Rosas)

Council Member Rosas advised that she requested the item be added to the
agenda. She provided a PowerPoint presentation on professional athletes and
artists that lived in Stafford and attended SMSD schools. Council Member
Rosas suggest signage recognizing the SMSD stars.

Council Members spoke on their concerns.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to consider and hold further discussions
regarding creating a committee, with the travelers bureau or school board, and
City Council, to create a vision for honoring the athletes, and Council Member
Herrera seconded the motion.

After discussion, the vote was taken. Council Members Herrera and Rosas voted
“Aye”. “Nay” — Mayor Mathew, Mayor Pro Tem Bostic, and Council Members
Chen, Wood, and Guerra. Motion failed 2-5.

20.(a) Approval of Minutes from the October 15, 2025 Regular City Council Meeting.
(b) Approval of Minutes from the November 5, 2025 Regular City Council
Meeting.

City Secretary Roxanne Benitez advised that Council Member Chen previously
contacted her regarding a correction on the October 15, 2025 minutes.

(c) Public Comments on items (a)-(b).
None.
(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Chen made a motion to approve the minutes, with the
correction, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

21.Council Reports.
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Council Member Chen

Advised that earlier that day, she hosted six academic leaders from Tau
Chi University, located in Taiwan.

Advised that November was Native American Heritage Month.

Advised that the SMSD Kickstart team competed in an international
competition in Norway. She also advised that the team won 29 gold, 4
silver, and 1 bronze awards.

Wished all a wonderful Thanksgiving.

Council Member Herrera

Wished his son Adrian a happy birthday.

Advised that his son’s Devin birthday was on Friday and wished him a
happy birthday.

Spoke regarding family members, who served in the military and lost
their lives while serving. He also spoke regarding a Veterans Day event
that was held at the VFW in Missouri City on Saturday, November 15.
Wished everyone a happy Thanksgiving.

Advised that a turkey and food distribution drive would be held on
Tuesday, November 25, from 11:00 a.m. to 2:00 p.m. at the Landmark
Community Center.

Suggested that those needing financial assistance for payment of utilities,
call the United Way helpline at 211.

Advised that Casa Pharma would be hosting a job fair on Friday,
December 12, from 12:00 p.m. to 3:00 p.m.

Council Member Rosas

Spoke regarding Boxes of Love dinner boxes, that were being distributed
and sponsored by Bethels Heavenly Hands and Petrie Boys Foundation.
Advised that the H2A Fiesta at the Centre event would be held on Friday,
November 28.

Advised that Better Bling was having an event, from November 18-20, at
2811 South Main.

Advised that, on November 20, Perry’s Pizza would donate twenty percent
of sales to H2A when you mention the organization.

Advised that the Santa’s Convoy event would be held on Saturday,
December 13, from 10:00 a.m. to 2:00 p.m.

Advised that Sharon Rose ‘Shay’ Horton recently passed and requested a
moment of silence.

Council Member Wood

Spoke regarding the federal government shutdown and those who were
struggling financially. He thanked Council Member Herrera for
informing all on resources.

Spoke regarding the upcoming Thanksgiving holidays and expressing
gratitude.

Advised that students would be out all next week and to please be on the
lookout for them.
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e Wished everyone safe travels to those who were traveling for the holidays.

e Advised that the SMSD semi-annual Fall sports banquet would be held on
December 3 at 5:00 p.m. at the Stafford Civic Center. He also advised to
contact sapotreasurer@gmail.com for more information.

Mayor Pro Tem Bostic

e Spoke regarding No Shave November, which focused on men’s health
issues such as prostate cancer, testicular cancer, and mental health.

e Advised that November was National Family Caregivers month. He also
advised that the holidays were a tough time for some families.

e Advised that there were a few car burglaries recently. He reminded all to
lock car doors and be aware of surroundings.

e Advised that his alma mater, the University of Michigan, would be
competing against the Maryland Terrapins.

Council Member Guerra

e Spoke regarding his wife’s family members who were recently recognized
by the State of Texas for their military service.

e Spoke regarding the Arc Best in the West event that would be held at the
George Ranch.

e Advised that St. Thomas Orthodox Church would hold a food distribution
drive, on Friday, November 21.

e Advised that former SEDC Director Joe Rome’s birthday was on
November 22, and wished him a happy birthday.

At this time, a moment of silence was held for the passing of Sharon Rose ‘Shay’
Horton.

Mayor Mathew
e Wished everyone a Happy Thanksgiving.

22.Council Member requests for future agenda items.

Mayor Pro Tem Bostic requested a discussion item regarding the Stafford Centre
and FMsquared management contract.

Mayor Pro Tem Bostic requested an agenda item regarding specific use permit
applications that were denied prior to consideration by the Planning and Zoning
Commission and City Council.

Council Member Guerra requested an agenda item regarding TxDOT repairs on
Highway 90.

Council Member Guerra requested an agenda item regarding signage for
handicapped parking.

Council Member Guerra requested an agenda item regarding the amount of bed
and breakfasts in the City.

Council Member Guerra requested an agenda item regarding possibly installing
a ‘No U-turn’ sign on the corner of Staffordshire Road and Willow Drive.
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Council Member Guerra requested an agenda item regarding the large dip in
Staffordshire Road.

Council Member Wood requested a discussion item regarding steps needed to
address the inefficiency of the traffic signal, located at the intersection of
Staffordshire Road and Main Street.

Council Member Chen requested an agenda item regarding status of the hotel
sales tax audit.

23. Adjournment.
Without objection, the meeting adjourned at 9:25 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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