MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, NOVEMBER 5, 2025

On the 5th day of November, 2025, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood, Virginia Rosas, and Wen Guerra. Absent: None. The
following City Staff were present: City Secretary Roxanne Benitez, Chief of Police
Richard Ramirez, Director of Public Works/Development Services Chris Riggs,
Director of Human Resources Shanell Garcia, Economic Development
Administrator Joe Esch, Fire Chief Jose Magana, Captain Nathan Cohn, Sergeant
Johnathan McDougle, Sergeant Valerie Lopez, Officer Tahir Afsar, Officer Dylan
Compean, Officer Jacob Arnesen, Officer Desmond Norris, Officer Cienna Cantu,
and City Attorney Jeffery Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas.

The City Council went into executive session at 6:30 p.m.
The City Council came out of executive session at 6:59 p.m.

The City Council meeting resumed at 7:01 p.m.

3. Pledges of Allegiance.
Council Member Rosas led the pledges to the United States and Texas flags.

4. Consideration of appropriate action on items discussed in Executive Session.

No action was taken.

5. Public comments.

None.

6. (a) Consent Agenda (Items 1.-v.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.



(1.) Resolution selecting Cellebrite, Inc. as an authorized vendor for forensic
software services.

(ii.) Police Department Amended Classification and Salary Chart for Fiscal Year
2025-2026.

(iii.) Acceptance of donation of $1,000.00, from Sam’s Club to the Police
Department.

(iv.) Resolution ratifying the approval of the subscriber agreement with
Transunion Risk and Alternative Data Solutions, Inc. for investigative software
services.

(v.) Request by Director of Public Works/Development Services Chris Riggs, for
J. Cuellar to receive bilingual pay, in the amount of $330.00.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-v.).

Council Member Rosas made a motion to approve the Consent Agenda, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

7. Proclamation — Municipal Courts Week.

The proclamation was read aloud, via pre-recorded video, declaring November 3-
7, 2025 as Municipal Courts Week in the City of Stafford.

8. Presentation — Stafford Municipal School District (SMSD) Future Farmers of
America (FFA) students. (Guerra)

Council Member Guerra advised that he requested the agenda item and asked
that the item be tabled to the November 19, 2025 City Council meeting.

9. Presentation — Life-Saving Awards by Chief of Police to Officer Cantu, Officer
Canas, and Sergeant McDougle.
10.Presentation — Life-Saving Award by Chief of Police to Officer Arnesen.

Chief of Police Richard Ramirez presented Life-Saving Awards to Officer Cantu,
Officer Canas, Sergeant McDougle, and Officer Arnesen.

11.Presentation — Donation by Motorola Solutions, Inc.

Chief of Police Richard Ramirez spoke regarding the donation that was
previously approved at the October 15, 2025 Regular City Council meeting. He
also spoke regarding an incident that occurred on September 3, 2025, which
caused damage to communication devices.
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Brandon Casanova, with Motorola Solutions, Inc., spoke regarding their
services. He presented the new communication devices to the Police Department
employees.

12.(a) Discussion of a Resolution approving an Interlocal Agreement with the
Stafford Municipal School District for law enforcement services.

Chief of Police Richard Ramirez answered questions from the Council Members
regarding the proposed agreement.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

13.(a) Discussion regarding an Ordinance amending Chapter 42, Fire Prevention
and Protection of the City’s Code of Ordinances.

Fire Chief Jose Magana spoke regarding the proposed ordinance. He answered
questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Wood motioned to approve Ordinance No. 1304, as presented,
and Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro
Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

14.(a) Update from Joseph Esch on Economic Development activities, projects, and
programs.

Council Member Herrera exited the meeting at 7:39 p.m.

Economic Development Administrator Joe KEsch provided a PowerPoint
presentation on wayfinding. He answered questions from the Council Members.

Council Member Herrera entered the meeting at 7:52 p.m.

Mr. Esch provided an update on various activities he performed during the
month of October.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

After a brief discussion, no action was taken.
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15.(a) Update on street and drainage repairs in the City. (Guerra)
Council Member Guerra advised that he requested the agenda item.
Council Members spoke regarding their concerns.

Bob Jones, with Jones Engineering Solutions, spoke regarding current and
proposed street projects. He answered questions from the Council Members.

Council Members continued to speak on their concerns.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

16.(a) Discussion regarding a Resolution approving an Interlocal Agreement with
Fort Bend County regarding improvements to Pike Road.

Bob Jones, with Jones Engineering Solutions, spoke regarding the proposed
interlocal agreement.

Mayor Pro Tem Bostic exited the meeting at 8:17 p.m.
Council Member Rosas exited the meeting at 8:19 p.m.
Mayor Pro Tem Bostic entered the meeting at 8:19 p.m.
Council Member Rosas entered the meeting at 8:20 p.m.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen motioned to approve Resolution No. 74-25, as presented,
and Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro
Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

17.(a) Discussion regarding a Resolution adopting a residential neighborhood traffic
calming policy.

Director of Public Works/Development Services Chris Riggs spoke regarding the
proposed policy. He answered questions from the Council Members.

(b) Public Comments on item (a).
Public comments were received from the following:

e Jose J. Duran, who lives at 9702 Old Crest Road, spoke regarding a petition
he submitted to the City several years ago. He also spoke regarding citations
that were issued in Missouri City Estates.

(c) Possible Consideration of appropriate action on item (a).
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After discussion, no action was taken.

18.(a) Discussion regarding Public Works positions needs assessment and third-
party options.

Director of Public Works/Development Services Chris Riggs spoke regarding
departmental needs. He also spoke regarding third-party options.

Mr. Riggs answered questions from the Council Members.
Council Member Wood exited the meeting at 8:50 p.m.
Council Members spoke on their concerns.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic motioned to approve the item, as presented, and Council
Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 6-0.

19.(a) Discussion regarding purchasing agreements with vendors and businesses
located in the City. (Bostic)

Mayor Pro Tem Bostic advised that he requested the item be added to the
agenda. He read an email from Chief Financial Officer Alka Shah indicating
that she would bring forward a revised purchasing policy.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

20.(a) Discussion regarding creating a program for grand openings and ribbon
cutting events in the City. (Bostic)

Mayor Pro Tem Bostic advised that he requested the item be added to the
agenda. He also advised that the Stafford Economic Development Corporation
(SEDC) recently approved a program for business grand openings and events.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.
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21.(a) Discussion regarding the creation of a committee to oversee and analyze
requests for hotel occupancy tax (HOT) funds. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda.

Council Member Wood entered the meeting at 9:04 p.m.
Council Members spoke on their concerns.

(b) Public Comments on item (a).

Public comments were received from the following:

e Richard Ramirez, Vice-President of the Hispanic 2 Alliance (H2A), spoke on
the total amount the City has donated to the organization.

(c) Possible Consideration of appropriate action on item (a).

Council Member Guerra motioned to approve the creation of an oversight
committee for hotel occupancy tax (HOT) funds of the City, and Mayor Pro Tem
Bostic seconded the motion.

After a brief discussion, the vote was taken. Mayor Pro Tem Bostic and Council
Member Guerra voted “Aye”. “Nay” — Mayor Mathew and Council Members
Herrera, Wood, and Rosas. Council Member Chen abstained. Motion failed 2-4-
1.

22.(a) Discussion regarding performance audit. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda.

Director of Human Resources Shanell Garcia provided an update on the request
for proposals that was issued in September. She advised that she would bring
the item back at a future meeting.

Council Member Rosas exited the meeting at 9:35 p.m.
Council Members spoke on their concerns.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

Council Member Rosas entered the meeting at 9:37 p.m.

23.(a) Discussion regarding the Parks Committee Veterans Day Event. (Wood)

Council Member Wood advised that he requested the item be added to the
agenda. He also advised that the Veterans Day event would be held on
Saturday, November 8, 2025 at 10:00 a.m. in the City Hall Council Chambers.
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(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

24.(a) Discussion of a Resolution designating a Representative and Alternate to
serve on the Houston Galveston Area Council (H-GAC) General Assembly for
2026.

City Secretary Roxanne Benitez advised that this was an annual appointment.
She also advised that the current representative was Council Member Herrera
with the alternate being Mayor Mathew.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas motioned to approve Resolution No. 75-25, designating
Council Member Xavier Herrera as the representative and Mayor Ken Mathew
as the alternate to serve on the H-GAC General Assembly for 2026, and Council
Member Wood seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 7-0.

25.(a) Discussion regarding scheduling a date and time to hold the 2026 Candidates
Forum.

City Secretary Roxanne Benitez and Council Members discussed the proposed
dates, times, and locations for the 2026 Candidates Forum.

(b) Public comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to hold the 2026 Candidates Forum on
Thursday, April 9, 2026 at 6:30 p.m. at the SMSD Leonard Scarcella
Administration building, and Council Member Rosas seconded the motion.
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

26.(a) Approval of Minutes from the October 21, 2025 Special Joint Meeting with
the Stafford Economic Development Corporation (SEDC) Board of Directors.

No discussion was held.
(d) Public Comments on items (a)-(c).

None.
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(e) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the minutes, as presented, and
Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

27.Council Reports.

Council Member Rosas

e Spoke regarding the Sam’s Club grand re-opening and commended them
on donating $1,000 each to the Police and Fire Departments.

e Spoke regarding the Trunk of Treat event held at the Stafford Centre on
October 31.

e Spoke regarding the SMSD Education Foundation annual golf
tournament held on November 3.

e Advised that the Sugar Plum Market began that day at the Stafford
Centre.

e Advised that the Charter Review Commission meeting would be held on
Monday, November 10.

e Spoke regarding the Veterans Day event being held on Saturday,
November 8.

e Spoke regarding an H2A Fiesta at the Centre event being held on Friday,
November 28.

e Advised that Santa’s Convoy would be held on Saturday, December 13,
from 10:00 a.m. to 2:00 p.m.

Council Member Herrera

e Advised that Casa Pharma would be hosting a job fair on Friday,
December 12, from 12:00 p.m. to 3:00 p.m.

e Spoke regarding the upcoming Thanksgiving, Christmas, and seasonal
holidays, as well as those experiencing financial struggles. He suggested
that those needing assistance call the United Way helpline at 211.

e Advised that H2A was hosting a meet and greet at Fire Horse Saloon on
Thursday, November 6, from 7:00 p.m. to 9:00 p.m.

Council Member Chen
e Advised that the day before was election day. She congratulated Mayor
Elackatt, Council Member Clouser, and Council Member Brown-Marshall,
with the City of Missouri City, on being re-elected.
e Spoke regarding TSA employee shortages and advised of available
checkpoints at George Bush Intercontinental airport.

Council Member Wood
e Spoke regarding the federal government shutdown and those who are
struggling financially. He thanked Council Member Herrera for advising
on resources.
e Spoke regarding the upcoming Thanksgiving holidays.
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Mayvor Pro Tem Bostic

e Spoke regarding voting on the previous day and recognized City Secretary
Roxanne Benitez for her assistance.

e Spoke regarding No Shave November, which focused on men’s health
issues such as prostate cancer, testicular cancer, and mental health.

e Advised that he would be participating in a walk to support defeating ALS
on November 15 at Houston City College.

e Spoke regarding Veterans Day and his family members who served.

e Spoke regarding Wreaths across America, which would be held in
December.

e Advised that the holidays were a tough time for some families.

Council Member Guerra

e Recognized Indian Orthodox Church, First Baptist Church, and Holy
Family Catholic Church for holding food distribution drives.

e Requested a moment of silence for the tragedy in Louisville, Kentucky and
the passing of former Vice President Dick Cheney.

Mayor Mathew
e Spoke regarding Veterans Day and those who sacrificed their lives.

Council Member Guerra
e Advised that November was Native American Heritage Month.

At this time, a moment of silence was held for the victims and families of the plane
crash in Louisville, Kentucky as well as the passing of former Vice President Dick
Cheney.

28.Council Member requests for future agenda items.

Mayor Pro Tem Bostic requested a discussion item on updating the
comprehensive and land use plans.

Council Member Rosas requested a discussion item regarding the list of
memorandums of understanding (MOUs) with the Stafford Municipal School
District (SMSD).

Council Member Rosas requested a discussion item regarding a report from the
Finance Committee on the City’s budget, shortfalls, as well as short-term and
long-term goals.

Council Member Rosas requested a discussion item regarding creating a board,
consisting of City Council Members and School Board Trustees, to highlight
Stafford athletes, such as Jalen Pitre, Dylan Smith, and Craig Robertson.

29. Adjournment.
Without objection, the meeting adjourned at 10:14 p.m.

November 5, 2025
Regular City Council Meeting Minutes
Page 9



ATTEST:
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Roxanne Benitez Ken Mathew
City Secretary Mayor
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