MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, OCTOBER 15, 2025

On the 15th day of October, 2025, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera (left at 9:38 p.m.), Tim Wood, Virgina Rosas, and Wen Guerra.
Absent: None. The following City Staff were present: City Secretary Roxanne
Benitez, Chief of Police Richard Ramirez, Director of Public Works/Development
Services Chris Riggs, Fire Chief Jose Magana, Chief Financial Officer Alka Shah,
Police Captain Nathan Cohn, Police Captain Anthony Garcia, Lieutenant Luciano
Lopez, Lieutenant Ryan Ward, Detective Dawn Eddleblute, Detective Glen Sharp,
Detective Julia Trevino, Detective Hollie Shanklin-McCartney, Sergeant Valerie
Lopez, Officer Ruth Boogman, Officer Charles Allen, Officer Ian Montelongo, Officer
Boby Morales, Officer Jonathan Canas, Officer Gregory Wilson, Officer Jacob
Arnesen, Officer Nikiria Haynes, Telecommunications Supervisor Liam Adkisson,
Officer Glenda Deleon, and City Attorney Jeffery Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.

Council Member Chen led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public comments.
Public comments were received from the following:

e Joe Longoria, who lives at 12811 Linda Street, thanked the Council Members
for everything they do. He spoke regarding agenda item #7, hurricane
season, and the Drainage, Flood Mitigation, and Subsidence Committee.

Council Member Wood made a motion to allow Mr. Longoria to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Longoria spoke on the need for drainage project funds.

e Detective Dawn Eddleblute, with the Stafford Police Officers Association,
spoke regarding the Trunk or Treat event on Friday, October 31 at the
Stafford Centre.



At this time, Council Member Herrera made a motion to take Agenda Item 10 after
Agenda Item 5, and Council Member Rosas seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

Mayor Pro Tem Bostic exited the meeting at 6:37 p.m.

4. (a) Consent Agenda (Items i.-xiii.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Investment Report for the period ending August 31, 2025.

(11.) Resolution adopting City of Stafford Investment Policy for Fiscal Year 2025-
2026.

(111.) Resolution selecting Commercial Electronics Corp. as an authorized vendor
for Police Department voice recording software.

(iv.) Resolution selecting Vigilant Solutions, LLC as an authorized vendor for
Police Department investigative software.

(v.) Request from Director of Information Technology Ryan Young to purchase
network access switching equipment and software services, in the amount of
$53, 735.67.

(vi.) Acceptance of donation of portable radios and equipment, from Motorola
Solutions, to the Police Department

(vii.) Resolution selecting Dr. Jesse A. Reed, III as an authorized vendor for 1.-3
Psychological and Fit for Duty Evaluations.

(viil.) Resolution approving a consulting agreement with Higginbotham for
employee benefit services.

(ix.) Resolution approving the acceptance of a grant, from the Office of the
Governor, for Police Department vehicles.

(x.) Resolution selecting PowerDMS as an authorized vendor for Police
Department background investigation software.

(xi.) Resolution selecting First Arriving as an authorized vendor for the Police
Department dashboard alert system and subscription services.

(xii.) Resolution approving the Memorandum of Understanding between Fort
Bend County and the City regarding the Urban Areas Security Initiative (UASI)
Program.

(xiii.) Resolution approving the Memorandum of Understanding between Fort
Bend County and the City regarding the Emergency Operation Plan and
services.

Chief of Police Richard Ramirez briefly spoke regarding item (vi).
(b) Public Comments on item (a).

None.

Mayor Pro Tem Bostic entered the meeting at 6:38 p.m.

(c) Possible Consideration of appropriate action on items (i.-xiii.).
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Council Member Rosas made a motion to approve the Consent Agenda, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

5. (a) Presentation of Annual Financial Statements, by Pattillo, Brown & Hill, LLP,
for Fiscal Year 2024.

Chris Pruitt, with Pattillo, Brown & Hill, LLP, provided a PowerPoint
presentation on the annual financial report and single audit report for Fiscal
Year 2024.

Mr. Pruitt answered questions from the Council Members.
(b) Public Comments on item (a).
Public comments were received from the following:

e Joe Longoria, who lives at 12811 Linda Street, asked if the Finance
Committee was involved in the audit. He also spoke regarding a memo
previously sent by the Chief Financial Officer.

Council Member Wood made a motion to allow Mr. Longoria to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

o Mr. Longoria asked for clarification regarding the memo. Chief Financial
Officer Alka Shah advised that the memo was in regards to the Fiscal Year
2026 budget and the audit was in regards to the Fiscal Year 2024 budget.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the agenda item as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion passed 7-0.

10.(a) Discussion regarding appropriation of funds for salary increases for Police
Department personnel.

Council Member Rosas advised that she requested the agenda item and asked
Chief Ramirez to speak on the item.

Chief Ramirez provided some history on previous budget requests. He requested
the following salary increases:

o Twelve (12) percent for patrol officers and detectives.
e Eight (8) percent for sergeants.

e Three (3) percent for lieutenants, captains, assistant police chief, and
telecommunicators.
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Chief Ramirez answered questions from Council Members. He advised that, if
approved, salary increases would be implemented in January 2026.

Council Members spoke regarding the proposed salary increases and their
concerns.

Chief Ramirez and Chief Financial Officer Shah answered questions from the
Council Members.

Council Member Rosas exited the meeting at 7:50 p.m.
Council Member Rosas entered the meeting 7:51 p.m.

Council Members continued to speak regarding the proposed salary increases
and their concerns.

(b) Public Comments on item (a).
Public comments were received from the following:

e Randy Krahn, who lives at 13119 Frances Street, spoke regarding crime rates
for the surrounding area. He spoke in favor of the agenda item and suggested
that City Staff be maintained. Mr. Krahn suggested that a market study be
completed a few months before the budget is adopted so that market
adjustments could be included in the budget.

Council Member Wood made a motion to allow Mr. Krahn to speak for an
additional minute, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Krahn spoke regarding turnover rates in other organizations.

e Ray Thomas, who lives at 614 Go Man Go Drive, spoke regarding the Council
Members’ body language, current fund balance, and frozen positions.

Council Member Herrera made a motion to allow Mr. Thomas to speak for an
additional minute, and Council Member Wood seconded the motion. Mayor
Mathew, and Council Members Chen, Herrera, Wood, and Rosas voted “Aye”.
“Nay” — Mayor Pro Tem Bostic and Council Member Guerra. Motion carried 5-2.

e Mr. Thomas spoke regarding departmental needs.

e Manuel Hinojosa, who lives at 12807 Linda Street, spoke regarding City
Council’s responsibilities. He also spoke regarding the City finances, fund
balance, and audit. Mr. Hinojosa commended Chief Ramirez for his
presentation. He spoke regarding the market study presented, turnover, and
retaining talent.

Council Member Wood made a motion to allow Mr. Hinojosa to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.
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e Mr. Hinojosa spoke regarding other departments, current market, and the
cost of replacing employees.

e Fire Chief Jose Magana spoke regarding the need to retain employees, FIFA
World Cup 2026 events, higher crime rates, and recruitment of officers from
other organizations.

o Joe Longoria, who lives at 12811 Linda Street, spoke regarding body
language, the size of the City, surrounding area, and construction in
neighboring cities.

Council Member Wood made a motion to allow Mr. Longoria to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Longoria spoke regarding the need for City Council to take action and the
need for more revenue.

o Detective Dawn Eddleblute spoke regarding patience, positions being below
market, officers being recruited by other agencies, the cost of training patrol
officers, and contracting with other agencies.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the agenda item, as
presented, and Council Member Wood seconded the motion.

After discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 7-0.

(a) Discussion regarding a request for a re-plat of a tract or parcel containing
10.53 acres or 458-669 square feet of land, situated in the George H. Ball Survey,
Abstract No. 541, Fort Bend County, Texas.

City Attorney Jeffrey Lubritz spoke regarding the proposed re-plat as well as
current state laws.

Mr. Lubritz answered questions from the Council Members.
(b) Public Hearing.

The public hearing opened at 8:36 p.m.

Comments were received from the following:

o Cory Driskill, with Crow Holdings, spoke regarding the proposed re-plat and
previously approved planned development district. He advised that this was
an administerial act and would bring them closer to construction.

The public hearing closed at 8:37 p.m.
Council Member Wood exited the meeting at 8:37 p.m.

(c) Possible Consideration of appropriate action on item (a).
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Council Member Rosas made a motion to approve the re-plat, as presented, and
Council Member Herrera seconded the motion. Mayor Mathew, and Council
Members Herrera and Rosas voted “Aye”. “Nay” — Council Member Guerra.
Abstained — Mayor Pro Tem Bostic and Council Member Chen. Motion carried 3-
1-2.

Council Member Wood entered the meeting at 8:39 p.m.

7. Presentation by Bob Jones, with Jones Engineering Solutions, regarding the
drainage analysis for Crestmont Village.

Bob Jones, with Jones Engineering Solutions, provided a PowerPoint
presentation on the drainage analysis for Linda, Rose Ann, and Cravens Streets.

Mr. Jones answered questions from Council Members.
Council Member Herrera exited the meeting at 9:02 p.m.

Mr. Jones continued his presentation on the drainage analysis for Crestmont
Village and provided options for remediation. He also answered questions from
Council Members.

Council Member Herrera entered the meeting at 9:14 p.m.

At this time, Mayor Pro Tem Bostic made a motion to revisit Agenda Item 3, and
Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 7-0.

3. Public comments.
Public comments were received from the following:

e Joe Longoria, who lives at 12811 Linda Street, spoke regarding the number of
residents in Harris County, flow of water on Linda and Rose Ann Streets, and
detention pond on Cravens Road.

e Ray Thomas, who lives at 614 Go Man Go Drive, read a statement that he
previously sent to Council Members.

Mayor Pro Tem Bostic exited the meeting at 9:21 p.m.
¢ Ray Thomas continued to read his statement.
Mayor Pro Tem Bostic entered the meeting at 9:22 p.m.

e Ray Thomas continued to read his statement.

8. (a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for replacement of water fountains
in City parks.

City Secretary Roxanne Benitez advised that this was the second reading of the
resolution which was required to create the project.
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(b) Public Comments on item (a).
Public comments were received from the following:

e Ray Thomas, who lives at 614 Go Man Go Drive, continued to read the
statement he previously sent to Council Members.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera motioned to approve Resolution No. 60-25, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

9. (a) Discussion regarding Bikeway at Meadows Place/Stafford mobility bond
project.

City Secretary Roxanne Benitez advised that Mayor Mathew wanted to make
the City Council aware of the project, which was approved in 2021.

SEDC President Randy Krahn spoke regarding the proposed project and options.
President Krahn answered questions from the Council Members.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve as presented and authorize the
Mayor to execute the hike and bike master agreement with CenterPoint Energy,
and Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

11.(a) Approval of Minutes from the September 17, 2025 Regular City Council
Meeting.
(b) Approval of Minutes from the September 29, 2025 Special Called City
Council Meeting.
(c) Approval of Minutes from the October 1, 2025 Regular City Council Meeting.

City Secretary Roxanne Benitez advised that Council Member Rosas previously
contacted her regarding a correction.

(d) Public Comments on items (a)-(c).
None.
(e) Possible Consideration of appropriate action on items (a)-(c).

Council Member Chen made a motion to approve the minutes, with the
correction, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.
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12. Council Reports.

Council Member Wood

e Spoke regarding the Target grand opening held the day before.
Wished a Happy 6th Birthday to his daughter Anna.
Advised that his son’s birthday was on October 27.
Spoke regarding the SMSD Homecoming football game
Congratulated the SMSD cross-country and tennis teams.

Council Member Chen
e Spoke regarding the Grove West National Night Out event held on
October 7.
e Spoke regarding the addition of Target to the City.
e Advised that October 28 was National First Responders Appreciation Day.
e Advised that it was the third week of the federal government shut down.

Council Member Rosas

e Spoke regarding the Target grand opening and commended the SEDC for
their work on the project.

e Advised that she was unable to attend National Night Out due to her
attending her niece’s 16th birthday party.

e Advised that the Stars of the Sixties event would be held at the Stafford
Centre on October 22.

e Advised that a Dias de los Muertos celebration would be held at Sugar
Land Town Center on October 25.

e Advised that the Stafford Police Officers Association would hold a Trunk
or Treat event at the Stafford Centre on October 31, from 6:00 p.m. to 8:00
p.m.

e Advised that November 4 was Election Day.

e Advised that the SMSD Education Foundation Golf Tournament would be
held on November 3 at Greatwood.

e Advised that the Sugar Plum Market event would be held on November 5
at the Stafford Centre.

e Advised that the Charter Review Commission would hold a meeting on
the following day, October 16.

Mavyor Pro Tem Bostic

e Advised that his father, William Keith Bostic Sr. would be recognized by
the University of Michigan that weekend for the 1981 Rose Bowl victory.

Council Member Guerra

e C(Congratulated the SMSD Future Farmers of America (FFA) students for
competing at the Fort Bend County Fair.

13. Council Member requests for future agenda items.
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Council Member Guerra requested a presentation of Stafford Municipal School
District (SMSD) Future Farmers of America (FFA) students who competed at
the Fort Bend County Fair.

Council Member Guerra requested a follow-up item on repairs of streets and
drainage in the City.

Council Member Guerra requested a follow-up item on speed bumps in Missouri
City Estates.

Council Member Guerra requested a discussion item regarding creating a
committee to oversee and analyze requests for hotel occupancy tax (HOT) funds.

Council Member Guerra requested a discussion item on the performance audit.

14. Adjournment.
Without objection, the meeting adjourned at 9:52 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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