MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, OCTOBER 28, 2025

On the 28" day of October, 2025, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in regular session in the Council Chambers at
Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors
President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice-President Damon Leonetti,
and Directors Ken Mathew (left at 7:05 p.m.), William K. Bostic Jr., and A.J. Honore
(arrived at 6:32 p.m.). Absent: Director Gwen Goodwin. The following City staff were
present: Assistant City Secretary Renote Cross, Economic Development Director Joe
Esch, and Olson and Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
Director Bostic led the pledge to the United States flag.

3. Public Comments
No public comments were made.

4. Discussion of Financial Matters of the Corporation, Including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah was unable to attend the meeting. All documents
were included in the packet.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.

5 Discussion of SEDC Matters of the Corporation, including:
(a) Presentation of SEDC matters, investments, and other reports.
Economic Development Director Joe Esch spoke regarding providing a monthly
update regarding economic development in the City.
Mr. Esch answered questions from the Board of Directors.

(b) Public comments on items (a).
No public comments

(c) Possible Consideration of appropriate action on items (a).
No action was taken.
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6. Discussion and Consideration regarding a Resolution approving Expanded 2025
Street Repair Project.
President Krahn spoke concerning the proposed resolution approving the Expanded
2025 Street Repair Project.

Olson & Olson Tommy Ramsey answered questions from the Board of Directors.

(b) Public Hearing on item (a).
The public hearing opened at 7:20 p.m.

No public comments were made.
The public hearing closed at 7:21 p.m.

(c) Possible Consideration of appropriate action on Resolution No. 25-05.(a).

After discussion, Director Bostic motioned to approve Resolution No. 25-05, as
presented, and Vice-President Leonetti seconded the motion. President Krahn, Vice-
President Leonetti, and Directors Bostic and Chen voted “Aye”. “Nay”’- Director
Honore. Motion carried 4-1.

7. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.
Mr. Blaum provided updates on revenues to date and discussed past events. Mr.
Blaum advised the Board of the following events:
e November 1 — The National Arab Orchestra
November 5-8 — Sugar Plum Market
November 9 — The Grand Kyiv Ballet — The Nutcracker
November 13 — Alvaro Torres
November 28 — Marcos Orozco
December 4 — Joy to the World
December 7 — Fort Bend Symphony
December 9 — SMSD Band Winter Performance
December 20-21 — Urban Nutcracker
January 21 — Mania
January 27 — Toast
February 12 — Sinatra and Bublé

Mr. Blaum answered questions from the Board of Directors.

(b) Public comments on item (a).
No public comments.

(c) Possible Consideration of appropriate action on item (a).
No action taken.
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8. Discussion and Consideration regarding a Resolution approving Stafford Centre Roof
Replacement Project.
President Krahn spoke concerning the resolution approving the Stafford Centre Roof
Replacement Project.

(b) Public Hearing on item (a).
The public hearing opened at 7:44 p.m.

No public comments were made.
The public hearing closed at 7:44 p.m.

(c) Possible Consideration of appropriate action on Resolution No. 25-04 (a).
Vice-President Leonetti motioned to approve Resolution No. 25-04 as presented, and
Director Honore seconded the motion. President Krahn, Vice-President Leonetti, and
Directors Bostic, Chen, and Honore voted “Aye”. “Nay” — None. Motion carried 5-0.

9. Discussion and Consideration regarding creating a Grand Opening/Recognition
program for the City of Stafford local businesses.
Director Bostic stated that he requested this item to be added to the agenda and
discussed ideas to create this program.

Economic Development Administrator Joe Esch spoke concerning creating
procedures, coordinating available resources, managing timeline for consistency, and
answered questions from the Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Director Chen motioned to approve ordering Stafford Economic Development
Corporation (SEDC) banners, and Director Bostic seconded the motion. President
Krahn, Vice-President Leonetti, and Directors Bostic, Chen, and Honore voted “Aye”.
“‘Nay” — None. Motion carried 5-0..

10. Approval of September 16, 2025 Special Called Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Director Chen motioned to approve the September 16, 2025 Special Called Meeting
Minutes as presented, and Director Honore seconded the motion. President Krahn,
Vice-President Leonetti, and Directors Bostic, Chen, and Honore voted “Aye”. “Nay” —
None. Motion carried 5-0.
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11.Request for future agenda items from the Board of Directors.
None.

12.Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.
Director Chen
e Announced that it was National First Responder Day and expressed
appreciation to all first responders.

13.Adjournment.

Without objection, the meeting was adjourned at 8:20 p.m.
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