MINUTES
STAFFORD CENTRE COMMITTEE
SPECIAL CALLED MEETING
FRIDAY, OCTOBER 24, 2025

On the 24th day of October, 2025, at 12:00 p.m., the Stafford Centre Committee of
Stafford, Texas met in special session at the Stafford Centre in said City. The following
members of the Committee were present: Chairperson Wen Guerra, Vice Chair Alice
Chen, and Committee Member William K. Bostic Jr. Absent: None. The following City
Staff were present: Director of Recreation Susan Ricks, Fire Chief Jose Magana, and
Assistant City Secretary Renote Cross.

1. Call meeting to order.

Chairperson Guerra called the meeting to order at 12:02 p.m.

2. Public Comments.

No comments.

3. Approval of minutes for the Stafford Centre Committee Special Called Meeting held
on September 22, 2025.

Committee Member Bostic made a motion to approve the minutes for the Stafford
Centre Committee Special Called meeting held on September 22, 2025, and Vice
Chair Chen seconded the motion. Motion carried unanimously.

4. Discussion and Consideration regarding a request by the Fire Marshal, to hold a
Tesla Hazmat training event on December 8, 2025 and December 9, 2025, at the
Stafford Centre.

Fire Chief Jose Magana spoke regarding the proposed request and answered
questions from the Committee Members.

After a brief discussion, Vice Chair Chen made a motion to approve the request, and
Committee Member Bostic seconded the motion. Motion carried unanimously.

5. Discussion and Consideration regarding a request by Amir Piprain, on behalf of the
Pakistan Chamber of Commerce, for a deposit transfer extension from October 2025
to October 2026 at the Stafford Centre.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members. ’
After a brief discussion, Committee Member Bostic made a motion to approve the
request, contingent upon this being the final transfer, and Vice Chair Chen seconded
the motion. Motion carried unanimously.

6. Discussion and Consideration regarding a request to create a fee policy for the
Stafford Municipal School District’s use of the Stafford Centre.

Fmsquared Assistant General Manager Rebecca Hathorn spoke regarding the
proposed request and answered questions from the Committee Members.
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After a brief discussion, the Committee Members requested Director of Recreation
Susan Ricks to place this item on the next agenda for consideration. No action was
taken.

7. Discussion and Consideration regarding a request by the Stafford Municipal School
District Band to hold concerts on December 9, 2025 and May 12, 2026, at the Stafford
Centre.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Committee Member Bostic made a motion to approve the
request, and Vice Chair Chen seconded the motion. Motion carried unanimously.

8. Discussion and Consideration regarding a request to place a hold on Hotel Occupancy
Tax (HOT) Fund Grant requests until January 1, 2026.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Committee Member Bostic made a motion to suspend hotel
occupancy tax (HOT) fund grant requests until March 1, 2026, and Vice Chair Chen
seconded the motion. Motion carried unanimously.

9. Discussion and Consideration regarding FMsquared management contract, policies,
procedures and purchases.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

FMsquared Assistant General Manager Rebecca Hathorn also spoke regarding the
proposed request and answered questions from the Committee Members.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, the Committee Members requested Director of Recreation

Susan Ricks place this item on the next agenda for consideration. No action was
taken.

10.Discussion and Consideration regarding the City of Stafford 2026 Independence Day
Celebration.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After discussion, no action was taken.
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11.Adjournment.
Without objection, the meeting adjourned at 1:20 p.m.

ATTEST:

Wuntht Orgoy - o P~
Renote Cross Wa

Assistant City Secretary Committee Chair

T~
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