MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS SPECIAL CALLED MEETING
TUESDAY, SEPTEMBER 16, 2025

On the 16" day of September 2024, at 6:30 p.m., the Board of Directors of the Stafford

Economic Development Corporation met in special session in the Council Chambers at
Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, and Directors Ken Mathew, William
K. Bostic Jr., Gwen Goodwin, Alice Chen and A.J. Honore (arrived at 6:32 p.m.).
Absent: Vice President Damon Leonetti. The following City staff were present:
Assistant City Secretary Renote Cross, Chief Financial Officer Alka Shah, Director of
Public Works/Development Services Christopher Riggs, Director of Human
Resources Shanell Garcia, and Olson and Olson Attorney Jeffery Lubritz.

2. Pledge of Allegiance.
Director Chen led the pledge to the United States flag.

3. Public Comments
No public comments were made.

4. (a) Update and Discussion regarding status of financial audit.
Chris Pruitt, with Pattillo Brown & Hill, LLC, presented the Stafford Economic
Development Corporation (SEDC) Annual Financial Report for the Fiscal Year ending
September 30, 2024.

The Board of Directors and Mr. Pruitt discussed the financial audit.

(b) Public Comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

After a brief discussion, Director Chen motioned to approve the SEDC Financial Audit
for Fiscal Year 2024, as presented, and Director Bostic seconded the motion.
President Krahn, and Directors Mathew, Bostic, Goodwin, Honore, and Chen voted
‘Aye”. “Nay” — None. Motion carried 6-0

5. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Shah presented the financial statement, investments and
reports.
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(b) Resolution of the Stafford Economic Development Corporation approving
Administrative Services Agreement and ratification of Administrative Dees paid to
the City of Stafford for Fiscal Year 2025-2026.

Chief Financial Officer spoke on the proposed administrative services agreement
and administrative fees.

The Board of Directors discussed the proposed administrative fees.

(c) Public comments on items (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on items (a-b).

After discussion, Director Bostic motioned to approve Resolution No. 25-06
Administrative Services agreement and Administrative fees, as presented, and
Director Chen seconded the motion. President Krahn, and Directors Mathew, Bostic,

noou

Goodwin, and Chen voted “Aye”. “Nay” — Director Honore. Motion carried 5-1
Director Honore exited the meeting at 7:16 p.m.

6. (Discussion regarding Stafford Economic Development Director position.
(a) Update and recommendation from Director of Human Resources.
Director of Human Resources Shanell spoke concerning contracting with Joseph Esch
for the Stafford Economic Development Director position.

Ms. Garcia answered questions from the Board of Directors.

Joseph Esch introduced himself to the Board of Directors and spoke about his
experience and answered questions from the Board of Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

After a brief discussion, Director Chen motioned to recommend to City Council for
approval for services as and Director Bostic seconded the motion. President Krahn,
and Directors Mathew, Bostic, Goodwin, and Chen voted “Aye”. “Nay” — None. Motion
carried 5-0

Director Honore entered the meeting at 7:32 p.m.

7. Presentation by Director of Public Works/Development Services Christopher Riggs on
current development and construction in the GRID.
Director of Public Works/Development Services Christopher Riggs presented a drone
video and spoke on current development and construction in the GRID.

8. Discussion of matters relating to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMSquared, on event schedules, marketing
plans, operations, statements, and productions.
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FMsquared President Bryan Blaum spoke concerning revenues and provided insight
on the following upcoming events:
e September 18 -GianMarco
September 28 -Ballet Forte
October 7 — Leonid & Friends
October 8 — Staying Alive- Bee Gee'’s
October 8 — 50 Plus Expo
October 11 — Avancus Houston Power Lifting competition
October 12- Umit Nagmeleri
October 18 — Behnam Bani
October 19 — The Fort Bend Symphony
October 22 — Stars of the 60’s
November 9 — The Grand Kyiv Ballet
November 28 — Fiesta at the Centre
December 4 — Joy to the World
December 7 — The Fort Bend Symphony
December 9 — SMSD Bands
January 21 -Mania Abba Tribute
February 12 — Sinatra and Bublé Tribute

Mr. Blaum answered questions from the Board of Directors.

(b) Public comments on items (a-b).
No public comments were made.

(c) Consideration of appropriate action on items (a-b).
After a brief discussion, no action was taken.

9. Approval of August 26, 2025 Regular Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Director Bostic motioned to approve as presented, and Director Chen seconded the
motion. President Krahn, and Directors Mathew, Bostic, Honore, and Goodwin, voted
‘Aye”, “Nay” — None. Motion carried 6-0.

10. Request for future agenda items from the Board of Directors.
After a brief discussion, no action was taken.

11.Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.
President Krahn
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e Spoke concerning upcoming SEDC special meetings and Joint Meetings with
City Council.

12. Adjournment.
Without objection, the meeting was adjourned at 8:01 p.m.

%i L

4
Krahn, President William K. Bostic-dr., Secretary

/
Il
ll“
/
wﬁ all

September 16, 2025 SEDC Special Called Meeting Minute Page 4



