MINUTES
CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, OCTOBER 1, 2025

On the 1st day of October, 2025, at 6:30 p.m., the City Council of Stafford, Texas met
in the Council Chambers. The following members of the City Council were present:
Mayor Ken Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members
Alice Chen, Xavier Herrera, Tim Woods (arrived at 6:35 p.m., left at 8:07 p.m.),
Virginia Rosas, and Wen Guerra and. Absent: None. The following City Staff were
present: Assistant City Secretary Renote Cross, Director of Public
Works/Development Services Chris Riggs, Chief of Police Richard Ramirez,
Assistant Chief Kelly Wright, Director of Human Resources Shanell Garcia, Police
Captain Nathan Cohn, Police Captain Joe Williams, Fire Chief Jose Magana, and
Olson and Olson Attorney Jeffery Lubritz.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

At this time, the City Council went into executive session as authorized by Chapter
551, Texas Government Code, Section 551.071(1)(A), pending or contemplated
litigation; Section 551.071(2), authorized under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas.

The City Council went into executive session at 6:31 p.m.

The City Council came out of executive session at 6:47 p.m.

The City Council meeting resumed at 6:49 p.m.

Consideration of appropriate action on items discussed in Executive Session.
No action was taken.

2. Pledges of Allegiance.

Council Member Chen led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public Comments
None.

4. (a) Consent Agenda (Items i.-xvii.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City
Council Meeting; any item approved will include payment of expenses.
(i.) Resolution amending the bylaws for the Drainage, Flood Mitigation, and
Subsidence Committee.
(ii.) Police Department Restricted Funds for Fiscal Year 2025-2026.



(111.) Resolution approving a service agreement with Proshred Security for
shredding services.

(iv.) Resolution selecting Lexipol as an authorized provider for Manual and Daily
Training Bulletins Output System for the Police Department.

(v.) Resolution approving Service Agreement with Motorola Solutions for radio
support services.

(vi.) Resolution selecting G.T. Distributors as an authorized vendor for weapons
and ammunition for Police Department Personnel.

(vii.) Resolution selecting LeadsOnline as an authorized vendor for Investigative
Software for Police Department Personnel.

(viii.) Resolution selecting Got You Covered as an authorized vendor for Police
Department uniforms.

(ix.) Resolution selecting Harris County Radio Services as an authorized vender
for radio maintenance services.

(x.) Resolution approving a maintenance and support agreement with FileOnQ
for evidence tracking software services.

(xi.) Resolution approving an agreement with Dr. Marcus Sims for local health
authority services.

(xi1.) Resolution approving a license agreement with the Houston Synchro Stars
for use of the Stafford City Pool.

(xiii.) Resolution approving an interlocal agreement with the Fort Bend
Independent School District for use of the Stafford City Pool.

(xiv.) Resolution approving an agreement, with Joseph Esch, for personal
services.

(xv.) Resolution approving a three-year subscription, with PerformYard, Inc., for
performance management software services.

(xvi.) Resolution ratifying approval of the agreement with ComPsych Corporation
for Employee Guidance Resources Program.

(xvii.) Resolution approving a license agreement with the SwimLabs Swim Team
for use of the Stafford City Pool.

No discussion was held.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on items (i.-xvii.).
Council Member Virgina Rosa made a motion to approve the Consent Agenda as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion passed 7-0.

5. Certificate of Appreciation — Jose R. Chaman Jr.

October 1, 2025
Regular City Council
Meeting Minutes
Page 2



Mayor Mathew read the certificate of appreciation aloud, recognizing Mr.
Chaman.

Council Members commended Jose R. Chaman for his service with the City.

6. Pinning Ceremony: New Stafford Police Officers.
Chief of Police Richard Ramirez spoke regarding the extensive training the new
officers received. The official oaths of office were administered previously. Chief
Ramirez performed a ceremonial oath to the following officers:

e Officer A. Quinones

Officer N. Haynes

Officer M. Rodriguez

Officer V. Foley

Detective M. Bozard

7. (a) Discussion of an Ordinance adopting Budget Amendment #2 for Fiscal
Year 2024-2025 Budget.
Council Member Chen briefly spoke regarding the item.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Ordinance No. 1302, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion passed 7-0.

8. (a) Discussion of a Resolution approving the Administrative Services
Agreement between the City of Stafford and Stafford Economic Development
Corporation.
Mayor Pro Tem Bostic spoke concerning the item, stating that the Stafford
Economic Development Corporation (SEDC) previously approved the
Administrative Services Agreement.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the Resolution No. 58-25 as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion passed 7-0.
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9. (a) Discussion of Resolution approving Health Insurance Providers for the City
of Stafford for Fiscal Year 2025-2026.
Director of Human Resources Shanell Garcia spoke concerning health insurance
providers and coverage.

Mayor Pro Tem Bostic exited the meeting at 7:26 p.m.
Mayor Pro Tem Bostic entered the meeting at 7:27 p.m.

Harry Chapman, Managing Director with Higginbotham, Harry spoke to the
Council Members concerning Health Insurance options.

Mr. Chapman answered questions from the Council Members.
Council Member Guerra exited the meeting at 7:42 p.m.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Resolution No. 59-25 as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
voted “Aye”. “Nay” — None. Motion passed 6-0.

Council Member Guerra entered the meeting at 7:47 p.m.

10. (a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for replacement of water fountains
in City parks.

No discussion was held.

(b) Public Comments on item (a).
None

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Resolution No. 60-25 as
presented, and Council Member Guerra seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion passed 7-0.

11. (a) Discussion regarding the City’s approach to building and fire inspections.
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Council Member Guerra spoke concerning inspection processes, missed revenue
opportunities and the impact on the community.

Fire Chief Jose Magana spoke to the Council Members concerning inspection
processes.

Council Member Herrera exited the meeting at 8:05 p.m.

Olson & Olson Attorney dJeffery Lubritz answered questions from the Council
Members.

Fire Chief Jose Magana also answered questions from the Council Members.
Council Member Herrera entered the meeting at 8:11 p.m.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
Council Member Guerra made a motion for legal counsel to work with the Fire
Chief and present an amendment for Stafford Fire Code ordinance at the next
City Council meeting, and Mayor Pro Tem Bostic seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Rosas,
and Guerra voted “Aye”. “Nay” — None. Motion passed 6-0.

12.(a) Discussion regarding creating a review board or committee to review
grievances from contractors regarding rejections on permitting and inspections.
Council Member Guerra requested that the item be tabled.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
After a brief discussion, no action was taken.

13.(a) Discussion regarding how to expedite plan submittal process.
Council Member Guerra spoke concerning processes within the Public Works/
Development Services Department.

Fire Chief Jose Magana spoke to the Council Members regarding previous
processes and answered questions.

(b) Public Comments on item (a).
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None.

(c) Possible Consideration of appropriate action on item (a).
After a brief discussion, no action was taken.

14.(a) Discussion regarding Zoning Board of Adjustment (ZBOA) including

15.

16.

possible appointments/re-appointments.
Olson and Olson Attorney Jeffery Lubritz spoke regarding the item.

Council Members discussed and recommended that anyone wanting to be on the
Board submit their application to the City Secretary.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
After a brief discussion, no action was taken.

(a) Discussion regarding changing the name of the Asian American Heritage
Month Celebration event. Council Member Chen requested changing the
name to Asian American and Pacific Islander Heritage Month Celebration.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve changing the name to Asian
American and Pacific Islander Heritage Month Celebration, and Council
Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Herrera, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion passed 6-0.

(a) Discussion regarding changing the name of the Asian American Heritage
Month Celebration Committee. Council Member Chen requested changing
the name to Asian American and Pacific Islander Heritage Month
Celebration Committee.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
Council Member Chen made a motion to approve changing the name of the
committee to Asian American and Pacific Islander Heritage Month Celebration
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Committee, and Mayor Mathew seconded the motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Herrera, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion passed 6-0.

17. (a) Discussion regarding a Resolution casting a vote in the election for the
Texas Municipal League (TML) Region 14 Director.
Council Member Herrera spoke regarding casting a vote in the election for the
Texas Municipal League (TML) Region 14 Director, and recommended
Emmanuel Guerrero, Councilmember, for the City of Pasadena.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Resolution No. 61-25 casting
a vote for the election for the Texas Municipal League (TML) Region 14 Director,
and Council Member Rosa seconded the motion. Mayor Mathew, and Council
Members Chen, Herrera, Rosas, and Guerra voted “Aye”. “Nay” — None. Mayor
Pro Tem Bostic abstained. Motion passed 5-0-1

18.(a) Approval of Minutes from the September 9, 2025 Special Called City
Council Meeting.
(b) Approval of Minutes from the September 10, 2025 Special Called City
Council Meeting.
(c) Approval of Minutes from the September 18, 2025 Special Called City
Council Meeting.
(d) Approval of Minutes from the September 22, 2025 Special Called
City Council Meeting.
No discussion was held.

(e) Public Comments on items (a)-(d).
None.

() Possible Consideration of appropriate action on items (a)-(d).

Council Member Chen made a motion to approve all minutes as presented,
and Council Member Herrera seconded the motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion passed 6-0.

19. Council Reports:
Council Member Herrera
e Advised that October was Breast Cancer Awareness Month, and to
contact United Way or Susan G. Komen Foundation for resources.
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Mayor Pro Tem Bostic
e Advised that the Super Target located at 12565 Arc Lane., in the Grid
would be opening on October 12.
Council Member Chen
e Advised that the federal government shut down that day, and the
following might be affected: national parks, passport and visa processes,
Medicare and Medicaid, federal and research grants, and airports.
e Advised that National Night Out was on October 7-.
Council Member Rosas
e Advised that it was Italian Heritage Month.
e Wished a Happy Birthday to her sister, Cindy, her daughter Rebecca, and
acknowledged her brother’s celestial celebration.
e Advised that her niece’s 16th birthday party was on National Night Out.
e Advised that on October 4 a Dine to Donate Fundraiser would be at
Perry’s Pizzeria.
e Advised that on October 8 the Stafford Centre Senior Expo and Health
Fair would be held.
e Advised that on November 3, the SMSD Education Foundation is hosting
their Annual Golf Tournament at Great Wood Country Club.
e Advised that on November 28, H2A was hosting a dinner, dance, auction,
and concert to raise funds for scholarships.
e Advised that if citizens receive a Stafford Police Department flyer for
donations for officers, it was authentic.
Council Member Guerra
e Advised that Lee Allen Hurst, a long-time resident of Vaccaro Manor ,
passed away.
e Advised on early detection for cancer.
e Advised that the Chicano Festival would be held October 1 to October 4,
at Miller Outdoor Theatre.

20. Council Member requests for future agenda items.
None.

21. Adjournment.
Without objection, the meeting was adjourned at 8:54 p.m.

ATTEST:
Lot (e Koo et
Renote Cross Ken Mathew
Assistant City Secretary Mayor
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