MINUTES
SPECIAL CALLED CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
MONDAY, SEPTEMBER 29, 2025

On the 29th day of September, 2025, at 6:00 p.m., the City Council of Stafford, Texas
met in the Council Chambers. The following members of the City Council were
present: Mayor Ken Mathew, Mayor Pro Tem William K. Bostic Jr., and Council
Members Alice Chen (arrived at 6:23 p.m.), Xavier Herrera, Tim Wood, Virginia
Rosas, and Wen Guerra. Absent: None. The following City Staff were present: City
Secretary Roxanne Benitez, Director of Public Works/Development Services Chris
Riggs, Chief Financial Officer Alka Shah, Chief of Police Richard Ramirez,
Assistant Police Chief Kelly Wright, Fire Chief Jose Magana, Director of Human
Resources Shanell Garcia, Police Captain Nathan Cohn, Police Captain Joe
Williams, Director of Court Nicole Nguyen, and Olson and Olson Attorney Jeffrey
Lubritz.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:00 p.m.

2. Pledges of Allegiance.
Council Member Herrera led the pledge to the United States flag. Council
Member Rosas led the pledge to the Texas flag.

3. Public Comments
Public Comments were received from the following:

e Joe Longoria, who lives at 12811 Linda Street, commended the Council
Members for their work on the budget. He asked if presenting a balanced
budget was a requirement. Mr. Longoria stated that if a Department Head
asks for something they need, they should receive it. He also spoke on a
memo, provided by the Chief Financial Officer, regarding the City’s finances.

Council Member Wood made a motion to allow Mr. Longoria to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Herrera, Wood, Rosas,
and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

¢ Mr. Longoria continued to speak on the memo and requested that the City’s
finances be discussed.

o Mark Black, who lives at 2107 Whirlaway Drive, spoke regarding street
repairs listed in the current and proposed budgets.

4. (a) Discussion of an Ordinance approving and adopting the General Budget for
the City of Stafford, Texas for Fiscal Year 2025-2026; Making appropriations for



the City for such year as reflected in said Budget; And making certain findings
and containing certain provisions relating to the subject.

Council Members and City Staff discussed departmental requests, possible
revisions, a two percent (2%) cost of living adjustment (COLA), assigning
$750,000 for a residential street repair program, Police and Fire Department
STEP programs, salary increases for Police Department officers, possible
internal legal counsel, and a reclassification of six (6) Fire Department positions.

(b) Public Hearing on Proposed Budget for Fiscal Year 2025-2026.
The public hearing opened at 7:18 p.m.
Comments were received from the following:

e Joe Longoria, who lives at 12811 Linda Street, advised that the City Council
was essentially “robbing Peter to pay Paul”. He spoke about the possibility of
a property tax, new sources of revenue, efficiency, getting services to people
who need it, street and drainage repair needs for Linda and Roseanne Street.

Council Member Wood made a motion to allow Mr. Longoria to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Longoria continued to speak on repairs needed for Linda and Roseanne
Street.

The public hearing closed at 7:23 p.m.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Ordinance No. 1301, adopting
the budget for Fiscal Year 2025-2026, including removal of internal City
Attorney, $90,000 to Administration for legal services, $145,000 for contingency,
two percent (2%) cost of living adjustment (COLA), and $750,000 for a
residential streets and drainage program, and Council Member Wood seconded
the motion.

After a brief discussion the vote was taken. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, and Guerra voted “Aye”.
“Nay” — Council Member Rosas. Motion passed 6-1.

Council Member Guerra exited the meeting at 7:26 p.m.

. (a) Discussion of a Resolution approving the Stafford Economic Development
Corporation (SEDC) Budget for Fiscal Year 2025-2026.

Chief Financial Officer Alka Shah advised that, although SEDC approved their
budget, City Council had to approve it as well.

Council Members discussed SEDC projects included in the budget.
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Council Member Guerra entered the meeting at 7:30 p.m.
Council Members continued to discuss SEDC projects.
(b) Public Comments on item (a).

Public comments were received from the following:

e Joe Longoria, who lives at 12811 Linda Street, suggested residences be
categorized as businesses.

e Johnny Baiamonte, who lives at 12819 Linda Street, spoke regarding possibly
using SEDC funds for public safety and street sign replacement.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve Resolution No. 40-25, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion passed 7-0.

. (a) Discussion of a Resolution adopting the Fee Schedule for Fiscal Year 2025-
2026.

Chief Financial Officer Alka Shah spoke regarding the proposed changes.
Council Members and City Staff discussed the current and proposed fees.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve Resolution No. 41-25, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion passed 7-0.

. (a) Discussion of the 2026 Holiday Observance Schedule.
Council Member Rosas exited the meeting at 7:45 p.m.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the 2026 Holiday
Observance Schedule, as presented, and Council Member Chen seconded the
motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,
Herrera, Wood, and Guerra voted “Aye”. “Nay” — None. Motion passed 6-0.
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8. (a) Discussion of Police Department Classification and Salary Chart for Fiscal
Year 2025-2026.

Chief of Police Richard Ramirez advised that there was no change to what was
in the current classification and salary chart.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the Police Department
Classification and Salary Chart for Fiscal Year 2025-2026, as presented, and
Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, and Guerra voted “Aye”.
“Nay” — None. Motion passed 6-0.

Council Member Rosas entered the meeting at 7:47 p.m.

9. Adjournment.
Without objection, the meeting was adjourned at 7:47 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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