MINUTES
STAFFORD CENTRE COMMITTEE MEETING
MONDAY AUGUST 11, 2025

On the 11th day of August 2025 at 12:00 p.m., the Stafford Centre Committee of Stafford,
Texas met in regular session at the Stafford Centre in said City. The following members
of the Committee were present: Chairperson Wen Guerra, Vice-Chair Alice Chen, and
Committee Member William Bostic. Absent: None. The following City Staff were present:
Director of Recreation Susan Ricks, Assistant City Secretary Renote Cross, and
Administrative Assistant of Recreation Stephanie Plata.

1. Call meeting to order.
Vice-Chair Chen called the meeting to order at 12:00 p.m.
2. Approval of minutes for Stafford Centre Committee Meeting held on July 14, 2025.

Vice-Chair Chen made a motion to approve the minutes for the Stafford Centre
Committee meeting held on July 14, 2025, and Committee Member Bostic seconded
the motion. Chairperson Guerra, Vice-Chair Chen, and Committee Member Bostic
voted “Aye”. Motion carried 3-0.

3. Discussion and Consideration regarding a request by the Stafford Municipal School

District, for an employee award ceremony, on May 22, 2026, at the Stafford Civic
Center.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Committee Member Bostic motioned to approve the request
,contingent upon the employee award ceremony being scheduled for a weekday,
specifically Monday through Thursday or Friday morning. Chair Guerra seconded the
motion. Chairperson Guerra, Vice-Chair Chen, and Committee Member Bostic voted
“Aye”. Motion carried 3-0.

4. Discussion and Consideration regarding the request by Joseph Manarang, for a
deposit transfer extension for his canceled event, on August 8, 2025 at the Stafford
Civic Center.

Administrative Assistant of Recreation Stephanie Plata spoke regarding the proposed
request.

After a brief discussion, Vice-Chair Chen made a motion to approve the request to be
extended from August 8, 2025 to August 8, 2026, and Committee Member Bostic
seconded the motion. Chairperson Guerra, Vice-Chair Chen, and Committee Member
Bostic voted “Aye”. Motion carried 3-0.



5. Discussion and Consideration regarding events for the City’s 2026 Independence Day
Celebration.

Director of Recreation Susan Ricks provided an update securing the stage, fireworks.

Ms. Ricks and the Committee Members discussed ideas for the event concerning band
presentations, ballons and video display, honoring Stafford’s Veterans, and a
presentation of flags by the SMSD ROTC.

After a brief discussion, no action was taken.

6. Discussion and Consideration regarding holding a city sponsored event honoring
Asian Americans and Pacific Islander Heritage Month.

Vice-Chair Chen spoke regarding the proposed request stating it would be held on
May 8, 2026 at the Stafford Civic Center. She also spoke on her vision and asked for
feedback and suggestions.

After a brief discussion, no action was taken.

7. Discussion and Consideration regarding a request by Aliana Malayalee, for a deposit
transfer, for her canceled event, on April 25, 2026 to May 9, 2026., at the Stafford
Civic Center.

Administrative Assistant of Recreation Stephanie Plata spoke regarding the proposed
request stating a second deposit was provided, and that the request was for the first
deposit to be used as payment towards the event.

After a brief discussion, Vice-Chair Chen made a motion to approve as presented, and
Committee Member Bostic seconded the motion. Chairperson Guerra, Vice-Chair
Chen, and Committee Member Bostic voted “Aye”. Motion carried 3-0.

8. Adjournment.
Without objection, the meeting adjourned at 12:43 p.m.
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