MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, SEPTEMBER 3, 2025

On the 3 day of September, 2025, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera (arrived at 7:49 p.m.), Tim Wood, Virgina Rosas, and Wen Guerra.
Absent: None. The following City Staff were present: City Secretary Roxanne
Benitez, Chief Financial Officer Alka Shah, Chief of Police Richard Ramirez,
Director of Public Works/Development Services Chris Riggs, Assistant Fire Chief
Jose Magana, Code Compliance Administrator Scott McElrath, and Olson & Olson
Attorney Jeffery Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Council Member Wood led the pledges to the United States and Texas flags.

3. Public comments.

None.

4. (a) Certificate of Recognition — Maria “Curly” Alvarado

The certificate of recognition was read aloud, via pre-recorded video, in English
and Spanish, recognizing Maria “Curly” Alvarado.

(b) Certificate of Recognition — Joe L. Longoria

The certificate of recognition was read aloud, via pre-recorded video, in English
and Spanish, recognizing Joe L. Longoria.

At this time, Council Member Rosas requested that Agenda Item #3 be held at
this time, and Mayor Pro Tem Bostic seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

3. Public comments.

Public comments were received from the following:



e Manuel Hinojosa, who lives at 12807 Linda Street and the President of the
H2A, spoke regarding Ms. Alvarado and Mr. Longoria.

e Richard Ramirez, H2A Vice-President, spoke regarding Ms. Alvarado and Mr.
Longoria.

5. (a) Update and Discussion regarding status of financial audit.

Chris Pruitt, Audit Partner with Pattillo, Brown & Hill, LLP, provided an
update on the status of current financial audit.

Mr. Pruitt answered questions from the Council Members.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

None.

6. (a) Discussion regarding an appointment to the Charter Review Commission.

City Secretary Roxanne Benitez advised that City Council had each previously
made one appointment. She also advised that one of the appointees withdrew as
they felt the position would conflict with other positions they serve.

Ms. Benitez answered questions from the Council Members.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to appoint Joe Longoria to the Charter
Review Commission, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

7. (a) Discussion regarding filling the vacancy on the Planning and Zoning
Commission.

Mayor Mathew advised that his recommendation was Irene Lozano, who has
been living in the City for twenty-nine years.

(b) Public Comments on item (a).
Public comments were received from the following:

e Sadie Williams, who lives at 2403 West Bend, asked questions regarding
budgets and if they were posted online. Mayor Mathew confirmed that they
were posted online.

(c) Possible Consideration of appropriate action on item (a).
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Council Member Rosas made a motion to appoint Irene Lozano, and Council
Member Wood seconded the motion. Mayor Mathew, and Council Members
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Abstained — Mayor Pro
Tem Bostic and Council Member Chen. Motion carried 4-0-2.

8. (a) Discussion regarding an appointment to the Drainage, Flood Mitigation, and
Subsidence Committee.

City Secretary Roxanne Benitez advised that she received an application from
Christopher Caldwell, which was included in the packet.

Ms. Benitez answered questions from the Council Members.
(b) Public Comments on item (a).
Public comments were received from the following:

e Joe Longoria, who lives at 12811 Linda Street, spoke regarding the area he
lives in, and requested that a committee meeting be scheduled soon as it was
hurricane season.

(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to appoint Christopher Caldwell to the
Drainage, Flood Mitigation, and Subsidence Committee, and Council Member
Rosas seconded the motion.

After discussion, the vote was taken. Council Members Wood and Rosas voted
“Aye”. “Nay” — Mayor Mathew, Mayor Pro Tem Bostic, and Council Members
Chen and Guerra. Motion failed 2-4.

9. (a) Discussion regarding a Resolution approving the proposal, with Ford Audio-
Visual Systems, LLC, for upgrades to the emergency operations center (EOC).

Assistant Fire Chief Jose Magana advised that Ford Audio-Visual Systems, LLC
was selected for the project at the previous meeting and added that this item
would approve the agreement and resolution.

Doug Hill, with Ford Audio-Visual Systems, LLC, answered questions from the
Council Members.

Assistant Fire Chief Magana also answered questions from the Council
Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas motioned to approve Resolution No. 36-25, as presented,
and Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro
Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 6-0.
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10. Presentation by Director of Public Works/Development Services Chris Riggs
on current development and construction in the GRID.

Director of Public Works/Development Services Chris Riggs spoke regarding
current development and construction in the GRID and provided a drone
video.

Mr. Riggs answered questions from the Council Members.

11.(a) Discussion of an Ordinance amending the City’s Trap, Neuter, and Return
(TNR) Program.

Code Compliance Administrator Scott McElrath advised that the current
ordinance was obsolete and provided an updated, proposed ordinance.

Mr. McElrath answered questions from the Council Members.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic motioned to approve Ordinance No. 1299, as presented,
and Council Member Guerra seconded the motion. Mayor Mathew, Mayor Pro
Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 6-0.

12.(a) Discussion of an Ordinance amending Chapter 10 Animals, in reference to
Dangerous Dogs.

Code Compliance Administrator Scott McElrath advised that the proposed
ordinance would comply with current state laws.

Olson and Olson Attorney Jeffrey Lubritz advised that the proposed ordinance
was similar to ordinances in neighboring cities.

Mr. McElrath answered questions from the Council Members.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic motioned to approve Ordinance No. 1300, as presented,
and Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro
Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Discussion regarding a request on installing speed remediation tools on
Flaxseed Way and Folkcrest Way.
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Mayor Pro Tem Bostic advised that he requested this agenda item. He spoke
regarding a request for speed bumps on Flaxseed Way and Folkcrest Way.

Council Members spoke on their concerns.

Director of Public Works/Development Services Chris Riggs suggested that
there be a policy outlining what the process should be.

Council Members continued to speak on their concerns.
(b) Public Comments on item (a).
Public comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, advised that he did not
like speed bumps and spoke against speed humps. He suggested stop signs be
installed instead of speed bumps. Mr. Cowperthwait also suggested that it be
included in the budget. He spoke on the difficulty for emergency vehicles to
pass when speed bumps were on the streets.

e Joe Longoria, who lives at 12811 Linda Street, advised that the Council
Members were bickering and not listening carefully. He spoke regarding
speed bumps being a deterrent and the damage they could cause. Mr.
Longoria spoke on citizen requests.

Council Member Herrera made a motion to allow Mr. Longoria to speak for an
additional minute, and Council Member Wood seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Longoria spoke regarding drainage problems in the City and suggested
fixing problems one at a time.

Council Member Rosas exited the meeting at 8:24 p.m.

e Kenneth Grant, who lives 12907 Taylor Lane, asked how the City had a
budget with no money allocated for street improvements.

Council Member Rosas entered the meeting at 8:25 p.m.

e Mr. Grant spoke about citizens being more informed as well as drainage
issues in the City.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to allocate $12,000 for a special pilot
program budget in the budget for Fiscal Year 2025-2026, and Council Member
Guerra seconded the motion.

After discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Herrera, Wood, and Guerra voted “Aye”. “Nay” —
Council Member Rosas. Motion passed 6-1.

14.(a) Discussion regarding group homes in the City, in reference to quantity,
permits, and ordinances.
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Council Member Guerra advised that he requested this agenda item. He spoke
on a fire that occurred recently at a group home. Council Member Guerra also
spoke on his concerns.

Several Council Members spoke on their concerns.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

15.(a) Discussion regarding potential hazards for residences with eight (8) or more
vehicles parked in front of them.

Council Member Guerra advised that he requested this item be added to the
agenda. He spoke regarding a fire that happened in which there were several
vehicles parked making it difficult for emergency vehicles to access the property.

Mayor Pro Tem Bostic exited the meeting at 8:44 p.m.
Mayor Pro Tem Bostic entered the meeting at 8:46 p.m.
Council Member Guerra spoke on his concerns.

(b) Public Comments on item (a).

Public comments were received from the following:

o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke on current parking
and junked vehicle ordinances. He advised that it was a hazard, as the street
was narrow.

(c) Possible Consideration of appropriate action on item (a).

Council Member Guerra made a motion to have legal counsel research and
provide direction on no parking in neighborhoods, and Mayor Pro Tem Bostic
seconded the motion.

After discussion, the vote was taken. Mayor Pro Tem Bostic and Council
Member Guerra voted “Aye”. “Nay” — Mayor Mathew, and Council Members
Chen, Herrera, Wood, and Rosas. Motion failed 2-5.

16.(a) Discussion regarding a list of inoperable fire hydrants in the City.

Council Member Rosas advised that she requested that this item be added to the
agenda. She spoke on a fire that occurred recently in which the Fire Department
had difficulty finding an operable fire hydrant.

Council Members spoke on their concerns.
(b) Public Comments on item (a).

None.
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(c) Possible Consideration of appropriate action on item (a).

No action was taken.

17.(a) Discussion regarding a request for legal counsel to define the term insolvency
and how the City would be affected if it were to become insolvent.

Council Member Rosas advised that she requested that this item be added to the
agenda. She spoke about her concerns and asked Olson and Olson Attorney
Jeffrey Lubritz to provide clarification.

Mr. Lubritz provided clarification on the terms insolvency and insolvent.
(b) Public Comments on item (a).
Public comments were received from the following:

o Cliff Cowperthwait, who lives at 111 Squires Bend, spoke on insolvency and
asked if $49 million would be in the bank on October 1.

e Manuel Hinojosa, who lives at 12807 Linda Street, advised that the City
Council were the City’s representatives and a team. He spoke on possible
solutions to insolvency and suggested that the Council Members conduct
themselves in a respectful manner and do better.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

At this time Council Member Wood motioned for the City Council to go into
executive session, and Council Member Rosas seconded the motion.

After a brief discussion, the vote was taken. Council Members Wood and Rosas
voted “Aye”. “Nay” — Mayor Mathew, Mayor Pro Tem Bostic, and Council
Members Chen, Herrera, and Guerra. Motion failed 2-5.

18.(a) Approval of Minutes from the August 25, 2025 Joint Budget Meeting with
SMSD Board of Trustees.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the minutes, as presented,
and Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

19. Council Reports.

Council Member Herrera
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e Spoke regarding neighbors that were not doing well financially. He
advised that the United Way of Greater Houston offered financial
assistance. He provided their contact information.

Council Member Wood

e Wished happy birthday to his wife, Brisa.

e Wished Happy Hispanic Heritage Month, which began on September 15.

e Wished best of luck to the SMSD cross-country, volleyball, tennis, and
football teams and coaches.

Council Member Rosas

e Spoke regarding the Fiesta on the Plaza on Saturday, September 6,
beginning at 4:00 p.m. She provided event details.

e Advised that Perry’s Pizza, in Sugar Land, would be sponsoring H2A Day
on September 8 and 20 percent of proceeds would go to fund scholarships.

e Advised that the SMSD Education Foundation annual golf tournament
would be held on November 3.

e Wished happy birthday to Brisa Wood.

20. Council Member requests for future agenda items.

Council Member Guerra requested a discussion item on the City’s approach to
building and fire inspections.

Council Member Guerra requested a discussion item on creating a review board
or committee to review grievances from contractors regarding rejections on
permitting and inspections.

Mayor Pro Tem Bostic requested a discussion item on apartment permit fees as
well as rental home registration fees.

Council Member Wood requested a discussion item on creating an ordinance for
speed remediation in the City.

Council Member Wood requested an update on the drainage study that was
previously authorized for Cravens Road, Linda Street, Rose Ann Street, and
Crestmont Drive.

Mayor Pro Tem Bostic requested an update on the asphalt street repairs project.

21. Adjournment.
Without objection, the meeting adjourned at 9:34 p.m.

ATTEST:
\R@W\m&/l’m Kew Mechtns
Roxanne Benitez Ken Mathew
City Secretary Mayor
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