MINUTES
SPECIAL CALLED CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
TUESDAY, SEPTEMBER 2, 2025

On the 2nd day of September, 2025, at 6:00 p.m., the City Council of Stafford, Texas
met in the Council Chambers. The following members of the City Council were
present: Mayor Ken Mathew, Mayor Pro Tem William K. Bostic Jr., and Council
Members Alice Chen, Xavier Herrera, and Virginia Rosas. Absent: Council
Members Tim Wood and Wen Guerra. The following City Staff were present: City
Secretary Roxanne Benitez, Chief of Police Richard Ramirez, Assistant Chief of
Police Kelly Wright, Police Captain Nathan Cohn, and Police Captain Joe Williams.

1.

Call to Order.
Mayor Mathew called the meeting to order at 6:00 p.m.

. Pledges of Allegiance.

Council Member Chen led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

Public Comments.
None.

(a) Presentation and Discussion regarding City Council’s vision for the Police
Department.

Chief of Police Richard Ramirez requested feedback from City Council in order
for the Police Department to create their five-year strategic business plan. He
spoke regarding a meeting that was held on August 18, 2025, in which citizens as
well as business owners attended and provided feedback. Chief Ramirez advised
that the top requests were:

e More police officers on the street.
e Retain police officers by staying in line with the market.
e Reinstate the Citizens Police Academy.
Council Members requested the following:
e Community policing.
e More police officers in the community and neighborhoods.
e Reinstate the Coffee with Cops program.
e Retain police officers.
e Increase police officer salaries.

e Hold National Night Out annually.



(b) Public Comments on item (a).
Public Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke on the lack of
vision, not keeping up with inflation, a shrinking police force, budgeting
for new vehicles every year, facility upgrades, and the lack of federal
grants.

Council Member Herrera made a motion to allow Mr. Cowperthwait to speak for
an additional minute, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, and Rosas
voted “Aye”. “Nay” — None. Motion carried 5-0.

e Mr. Cowperthwait spoke on five-year plans for all departments,
implementing a city property tax, unfreezing positions, and positions that
were behind in the market.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

5. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas.

The City Council went into executive session at 6:49 p.m.

The City Council came out of executive session at 7:50 p.m.

The City Council meeting resumed at 7:52 p.m.

6. Consideration of appropriate action on items discussed in Executive Session.
No action was taken.

7. Adjournment.
Without objection, the meeting was adjourned at 7:53 p.m.
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