MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, AUGUST 26, 2025

On the 26" day of August, 2024, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in regular session in the Council Chambers at
Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., and Gwen Goodwin (arrived at 6:32).
Absent: Directors A.J. Honore and Robert Sorbet. The following City staff were
present: Assistant City Secretary Renote Cross, Chief Financial Officer Alka Shah,
Director of Public Works/Development Services Christopher Riggs, Director of
Recreation Susan Ricks, and Olson and Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
President Krahn led the pledge to the United States flag.

3. Organizational matters related to the Annual Meeting, including:
(a) Administer of Oath of Office to appointed/re-appointed Directors: Alice Chen,
William K. Bostic Jr., Damon Leonetti, Randy Krahn, and Gwen Goodwin.

Assistant City Secretary Renote Cross administered the oaths of office to Directors
Randy Krahn, Damon Leonetti, William K. Bostic Jr., Gwen Goodwin, and Alice Chen.

Directors welcomed Director Alice Chen to the SEDC Corporation.
Director Chen introduced herself and thanked the other Directors.

(b) Election of Officers.
e President
e Vice- President
e Treasurer
e Secretary

(c) Consideration of appropriate action on item (a-b).

Director Goodwin motioned to re-appoint Randy Krahn as President, and Director
Leonetti seconded. Directors Mathew, Goodwin, Leonetti, Krahn, Bostic Jr., and Chen
voted “Aye”. “Nay” — None. Motion carried 6-0.

Director Bostic motioned to re-appoint Damon Leonetti as Vice President, and Director
Mathew seconded. President Krahn, and Directors Leonetti, Mathew, Goodwin, Bostic
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Jr., and Chen voted “Aye”. “Nay” — None. Motion carried 6-0.

August 26, 2025 SEDC Meeting Minutes Page 1



Vice President Leonetti motioned to appoint Director Goodwin as Secretary, and
President Krahn seconded. Director Goodwin declined the position.

President Krahn motioned to re-appoint Director Bostic as Secretary, and Director
Mathew seconded. President Krahn, Vice President Leonetti, and Directors Mathew,
Goodwin, Bostic, and Chen voted “Aye”. “Nay” — none. Motion carried 6-0.

Director Bostic motioned to re-appoint Director Goodwin as Treasurer, and Vice
President Leonetti seconded. President Krahn, Vice President Leonetti, and Directors
Mathew, Goodwin, Bostic, and Chen voted “Aye”. “Nay” — None. Motion carried 6-0.

(b) Public comments on item (a).
No public comments were made.

4. Public Comments
No public comments were made.

5. Plague Presentation: Fresh & Savory Deli & Grill.
Director Bostic Jr. exited the meeting at 6:37 p.m.

Past President Wen Guerra presented a plaque to Adolf Garcia, owner of Fresh &
Savory Deli & Grill.

Mr. Guerra thanked President Krahn and Directors for the opportunity.
Mr. Garcia thanked Directors and spoke about Fresh & Savory Deli & Grill.
Director Bostic Jr. entered the meeting at 6:46 p.m.

6. Discussion of Financial Matters of the Corporation, Including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah presented the financial statements, investments,
and reports.
(b) Discussion and Consideration of administrative fees paid to the City of Stafford.
Ms. Shah presented the proposed administrative fees to the Directors.

Ms. Shah answered questions from the Board of Directors.

(c) Public comments on item (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a-b).
After a brief discussion, President Krahn requested Administrative Contract
Ratification on the next agenda.

7. (a) Discussion and consideration regarding the proposed Stafford Economic
Development Corporation’s (SEDC) Budget for Fiscal Year 2025-2026.
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Chief Financial Officer Alka Shah presented a PowerPoint presentation regarding the
proposed budget.

(b) Discussion and Consideration concerning a Resolution approving the Stafford
Economic Development Corporation’s (SEDC) Budget for Fiscal Year 2025-2026.
Chief Financial Officer Shah answered questions from the Board of Directors.

(c) Public comments on item (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a-b).

After a brief discussion, Director Goodwin motioned to approve Resolution No 25- 02
as presented, and Vice President Leonetti seconded the motion. President Krahn,
Vice President Leonetti, and Directors Mathew, Bostic, Goodwin, and Chen voted
“‘Aye”. “Nay” — None. Motion carried 6-0.

8. (a) Discussion regarding City of Stafford Parks Water Fountain Replacement Project.
Olson and Olson Attorney Tommy Ramsey spoke concerning the City of Stafford
Parks Water Fountain Replacement Project and answered questions from the Board
of Directors.

(b) Public comments on item (a).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a).
No action was taken.

9. (a) Discussion regarding a Resolution approving the Water Fountain Project for Fiscal
Year 2025-2026.
The public hearing opened at 7:09 p.m.

(b) Public Hearing
No public comments were made.

The public hearing closed at 7:09 p.m.

(c) Possible Consideration of appropriate action on item (a).

Director Bostic motioned to approve the City of Stafford Parks Water Fountain
Replacement Project as presented, and Vice President Leonetti seconded the motion.
President Krahn, Vice President Leonetti, and Directors Mathew, Bostic, Goodwin,
and Chen voted “Aye”. “Nay” — None. Motion carried 6-0.

10.Updates by Director of Public Works/Development Services Christopher Riggs
including:
(a) Update on the City of Stafford Sign Replacement and Improvement Project.
Director of Public Works/ Development Services Christopher Riggs spoke to the
Directors concerning his return and that Bob Jones with Jones Engineering Solutions
would speak concerning Agenda Items 10,11, and 12 .
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President Krahn spoke with the Directors concerning street projects.

Bob Jones with Jones Engineering Solutions, spoke to the Directors on the Sign
Replacement and Improvement Project, providing insights into the work completed.
Mr. Jones requested the Board of Directors to consider adopting a $7,000,000 project,
versus the $250,000 and $300,000 placeholders.

(b) Update on the Expanded 2025 Street Repairs Project.

Director of Public Works/Development Services Christopher Riggs spoke about his
concerns on staffing and advised that he would be focusing on infrastructure and
upcoming projects.

Olson and Olson Attorney Tommy Ramsey answered questions from the Board of
Directors.

(c) Public comments on item (a-b).
No public comments.

(d) Possible Consideration of appropriate action on item (a-b).
After a brief discussion, no action was taken.

11.(a) Discussion regarding a Resolution approving the Stafford Economic Development
Corporation (SEDC) Expanded 2025 Street Repair Project.
No discussion.

(b) Public comments on item (a).
No public comments.

(c) Possible Consideration of appropriate action on item (a).
This item was tabled.

12.(a) Discussion regarding the consideration of proposed Stafford Economic
Development Corporation (SEDC) Street Repair and Enhancement Project.
No discussion.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
This item was tabled.

13. Discussion of matters relating to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMSquared, on event schedules, marketing
plans, operations, statements, and productions.
FMsquared President Bryan Blaum spoke concerning revenues and provided insight
on the following upcoming events:
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August 23 - Soundbox Studios 10" Annual Dance Competition.
September 18 - Gian Marco, Grammy Award singer/songwriter
October 7 - Leonid & Friends Band

October 8 - Staying Alive, One Night of the Bee Gees

October 8 - 50 plus Expo begins at 9 am

October 11 - Avancus Houston Power Lifting Competition
October 22 - Stars of the 60’s

November 9 - The Grand Kyiv Ballet

February 12 - Sinatra and Bublé Tribute

The Board of Directors discussed the following topics concerning the Stafford Centre:
e Hotels incentives.
e Upcoming events.
e Grants programs for promoters.

Mr. Blaum answered questions from the Board of Directors.

(b) Public comments on items (a-b).
No public comments were made.

(c) Consideration of appropriate action on items (a-b).
No action was taken.

14.(a) Discussion and consideration regarding the Stafford Centre Roof Replacement
project.
President Krahn spoke concerning the proposed project and advised that funds were
available. He also advised that legal counsel provide legal notice, and the resolution
to proceed with the project.

FMsquared Bryan Blaum answered questions from the Board of Directors.

Olson and Olson Attorney Tommy Ramsey answered questions from the Board of
Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

After a brief discussion, Vice President Leonetti motioned to approve $1.1 Million for
roof replacement at the Stafford Centre, and Director Bostic seconded the motion.
President Krahn, Vice President Leonetti, and Directors Mathew, Bostic, Goodwin,
and Chen voted “Aye”. “Nay” — None. Motion carried 6-0.

15.(a) Discussion regarding a request to have an event impact analysis completed on
the Stafford Centre and Civic Center to gauge activity.
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FMsquared President Bryan Blaum spoke concerning Convention Sports and Leisure
(CSL) completing a feasibility master plan study on the Stafford Centre. He advised
the CSL could provide a presentation in October.

Director Bostic spoke on concerns with the Civic Center.
Director of Recreation Susan Ricks answered questions from the Board of Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
After a brief discussion, no action was taken.

16.(a) Discussion regarding changing the date for the September 2025 meeting.
Assistant City Secretary Renote Cross spoke regarding changing the September
meeting from September 23, 2025 to September 16, 2025.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action. (a).

After a brief discussion, Director Chen motioned to change the September 23, 2025
meeting to September 16, 2025, and Director Bostic seconded the motion. President
Krahn , Vice President Leonetti , and Directors Mathew, Bostic, Goodwin, and Chen

” o

voted “Aye”. “Nay” — None. Motion carried 6-0.

17.(a) Discussion regarding selecting possible meeting dates for November and
December 2025.

Assistant City Secretary Renote Cross provided possible meeting dates for November
and December.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

After a brief discussion, President Krahn motioned to approve meeting dates,
November 13 and December 11, and Director Bostic seconded the motion. President
Krahn, Vice President Leonetti, and Directors Mathew, Bostic, Goodwin, and Chen
voted “Aye”. “Nay” — None. Motion carried 6-0.

18.Approval of July 22, 2025 Regular Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
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After a brief discussion, Director Bostic motioned to approve the minutes with one
correction, and Director Mathew seconded the motion. President Krahn, Vice
President Leonetti, and Directors Mathew, Bostic, Goodwin, voted “Aye”, “Nay” -
None, Director Chen “Abstained”. Motion carried 6-0-1.

19.Request for future agenda items from the Board of Directors.

After a brief discussion, no action was taken.

20.Reports: The Stafford Economic Development Corporation Board of Directors may

make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.

Director Bostic

e Stated that Portillos, Cava, and Black Rock Coffee opened in the GRID. He
also stated that Target would be opening in either September or October.

Director Chen
e Suggested visual representation from the SEDC Corporation.

21. Adjournment.
Without objection, the meeting was adjourned at 8:26 p.m.

7

William K. Bostic4f/ Secretary
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