MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR CALLED MEETING
TUESDAY, JULY 22, 2025

On the 22nd day of July, 2025, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in regular session in the Council Chambers
at Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors
President Krahn called the meeting to order at 6:30 p.m. The following Board of
Directors were present: President Randy Krahn, Vice-President Damon Leonetti, and
Directors Ken Mathew, William K. Bostic Jr., Robert Sorbet, and Arthur J. Honore.
Absent: Director Gwen Goodwin. The following City staff were present: Assistant City
Secretary Renote Cross, Chief Financial Officer Alka Shah, and Olson and Olson
Attorney Tommy Ramsey.

2. Pledge of Allegiance.
Director Honore led the pledge to the United States flag.

3. Public Comments.
No public comments were made.

4. Discussion of Financial Matters of the Corporation, Including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah presented the financial statements, investments,
and reports.

Ms. Shah answered questions from the Board of Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
After a brief discussion, no action was taken.

5. (a) Discussion regarding Stafford Economic Development Corporation’s (SEDC)
Budget for Fiscal Year 2025-2026.
Chief Financial Officer Alka Shah presented the SEDC proposed budget for 2025-
2026, stating that a Resolution was required to finalize the budget.

Ms. Shah answered questions from the Board of Directors.

Olson & Olson Attorney Tommy Ramsey also answered questions from the Board of
Directors.

(b) Public comments on item (a).
o CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding SEDC
unused funds, City’s budget, water fountain project, City Council transferring
funds from the SEDC budget to the City’s budget

July 22, 2025, SEDC Meeting Minutes Page 1



(c) Possible Consideration of appropriate action on item (a).
Director Sorbet motioned to approve allocating $250,000.00 for professional services
in the 2025-2026 proposed budget, and Vice President Leonetti seconded the motion.
After a brief discussion, the vote was taken. After a brief discussion, the vote was
taken. President Krahn, Vice-President Leonetti, and Directors Mathew, Bostic,
Honore, and Sorbet voted “Aye”. “Nay” — none. Motion carried 6-0.

6. (a) Discussion regarding a Resolution approving Budget Amendment No.1 for Fiscal
Year 2024-2025
Chief Financial Officer Alka Shah presented the proposed Budget Amendment
Resolution No. 25-01 for Fiscal Year 2024-2025.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Director Sorbet motioned to approve Resolution No 25-01 as presented, and Director
Honore seconded the motion. President Krahn, Vice-President Leonetti, and Directors
Mathew, Bostic, Honore, and Sorbet voted “Aye”. “Nay” — none. Motion carried 6-0.

At this time, Director Sorbet motioned to move Agenda ltem 7 to the end of the
agenda, and Director Honore seconded the motion. President Krahn, Vice-President
Leonetti, and Directors Mathew, Honore, Bostic and Sorbet voted “Aye”. “Nay” — none.
Motion carried 6-0.

8. (a) Discussion regarding City of Stafford Parks Water Fountain Replacement Project.
Director Bostic advised that he requested that this item be added to the agenda.

Directors and Olson and Olson Attorney Tommy Ramsey discussed creating
resolutions and legal notices to be placed in the newspaper.

(b) Public comments on item (a).
o CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the water
fountains project.

(c) Possible Consideration of appropriate action on item (a).

Director Sorbet motioned to authorize the attorney to draft a resolution for $350,000.00
for the Water Fountain Replacement Project, create legal notices to be put in the
newspaper for the public hearing required for this project, in an amount not to exceed
$350,000.00 and Director Honore seconded the motion. After a brief discussion, the
vote was taken. President Krahn, Vice-President Leonetti, and Directors Mathew,

Bostic, Honore, and Sorbet voted “Aye”. “Nay” — none. Motion carried 6-0.

9. (a) Discussion regarding possible expansion of the 2025 General Street Repairs
project.
The Directors discussed creating a resolution to encumber funds for the 2025 General
Street Repairs Project, in the proposed budget for Fiscal Year 2025-2026.

Director Sorbet exited the meeting at 8:00 p.m.
Director Sorbet entered the meeting at 8:00 p.m.
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(b) Public comments on item (a).
¢ Cliff Cowperthwait, who lives at 111 Squires Bend, spoke on streets in need of
repair.

(c) Possible Consideration of appropriate action on item (a).

Director Sorbet motioned to authorize the attorney to draft a resolution for the 2025

General Street Repairs Project and Director Honore seconded the motion. After a brief

discussion, a vote was taken. President Krahn, Vice-President Leonetti, and Directors

Mathew, Bostic, Honore, and Sorbet voted “Aye”. “Nay” — none. Motion carried 6-0.
10.(a) Discussion regarding improvements to the Island District, including, but not limited

to: roads, sidewalks, and other improvements allowed by law.

Director Sorbet advised that he requested this item be placed on the agenda and

requested to table the item.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

11.(a) Discussion regarding new logo for the Stafford Economic Development
Corporation (SEDC).
President Krahn advised on the options for a new Stafford Economic Development
logo. He recommended version 1, logo 1 as presented in the agenda packet.

Director Bostic exited the meeting at 8:24 p.m.
Director Bostic entered the meeting at 8:25 p.m.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
Director Sorbet motioned to approve version one, logo one as presented in the packet,
and Vice President Leonetti seconded the motion. President Krahn, Vice-President

Leonetti, and Directors Mathew, Bostic, Honore, and Sorbet voted “Aye”. “Nay” —
none. Motion carried 6-0.

12.(a) Discussion regarding possible special-called meetings to discuss projects,
including but not limited to scheduling dates and times.
Director Gwen Goodwin requested this item, and Director Sorbet advised options on
dates for special-called meetings.

President Krahn suggested having meetings in November and December and
requested Assistant City Secretary Renote Cross provide possible meeting dates to
present at the next meeting.

(b) Public comments on item (a).
No public comments were made.
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(c) Possible Consideration of appropriate action on item (a).
After a brief discussion, no action was taken.

7. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.
President of FMsquared Bryan Blaum did not attend the meeting.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
Director Sorbet motioned to table Item 7, and Director Honore seconded the motion.
President Krahn, Vice-President Leonetti, and Directors Mathew, Bostic, Honore, and
Sorbet voted “Aye”. “Nay” — none. Motion carried 6-0.
13. (a) Approval of May 27, 2025, Regular Meeting Minutes.

No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on item (a).

Director Sorbet motioned to approve the June 24, 2025 minutes, and Director Bostic
seconded the motion. President Krahn, Vice-President Leonetti, and Directors
Mathew, Goodwin, Bostic and Sorbet voted “Aye”. “Nay” — none. Motion carried 6-0.

14.Request for future agenda items from the Board of Directors.
Director Bostic requested an event impact analysis on the Stafford Centre and Civic
Center to gauge activity.

15.The Stafford Economic Development Corporation Board of Directors Reports:
President Krahn

e Provided an update on new businesses that were now open.

e Advised that the Mayor would present a job offer to the candidate selected
for the Director of Economic Development position.

e Provided an update concerning the new Director of Public
Works/Development Services Christopher Riggs.

e Offered thoughts and prayers for the Kerrville tragedy.

Director Ken Mathew
e Requested a moment of silence for the loved ones lost in the Kerrville
tragedy.

At this time, a moment of silence was held for the loved ones lost in the Kerrville
tragedy.

16. Adjournment.
Without objection, the meeting was adjourned at 8:33 p.m.
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ATTEST:

Randy Krahn, President William K. Bostic, Jr., Secretary
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