MINUTES
STAFFORD CENTRE COMMITTEE MEETING
MONDAY MAY 12, 2025

On the 12th day of May 2025 at 12:00 p.m., the Stafford Centre Committee of Stafford,
Texas met in regular session at the Stafford Centre in said City. The following members
of the Committee were present: Vice-Chair Alice Chen, and Committee Member Virginia
Rosas. Absent: Chair Xavier Herrera. The following City Staff were present: Director of
Recreation Susan Ricks, City Secretary Roxanne Benitez and Assistant City Secretary
Renote Cross.

1.

Call meeting to order.

Vice-Chair Chen called the meeting to order at 12:01 p.m.

Approval of minutes for Stafford Centre Committee Meeting held on April 14, 2025.

Vice-Chair Alice Chen made a motion to approve the minutes for the Stafford Centre
Committee meeting held on April 14, 2025, the motion was not seconded. Motion
failed. After a brief discussion, the item was tabled until the next meeting. No action
was taken.

Discussion and Consideration regarding the request by Rajumon Narayanan to

transfer the deposit paid from August 9, 2025 to October 5, 2025 at the Stafford Civic
Center.

Director of Recreation Susan Ricks spoke regarding the proposed request. After a
brief discussion, Vice-Chair Chen made a motion to approve, and Committee Member
Virginia Rosas seconded the motion. Vice-Chair Chen and Committee Member Rosas
voted “Aye”. Motion carried 2-0.

Discussion and Consideration regarding setting a fee policy for the Stafford Municipal
School District’s (SMSD) use of the Stafford Centre.

FMsquared President Bryan Blaum provided the fee schedule requested at the
previous meeting. Committee Members and FMsquared Staff discussed out of pocket
expenses. After discussion, the item was tabled until the next meeting. No action
was taken.

5. Discussion and Consideration regarding the request by North American University to

transfer the deposit paid for the canceled date of May 8, 2025 to a future date in 2026.

FMsquared Assistant General Manager Rebecca Hathorn spoke regarding the
proposed request. After a brief discussion, Vice-Chair Chen made a motion to approve
the request, as presented, and Committee Member Rosas seconded the motion. Vice-
Chair Chen and Committee Member Rosas voted “Aye”. Motion carried 2-0.

Discussion and Consideration regarding the request by the SMSD ROTC to hold their
2026 Military Ball at the Stafford Centre.

Director of Recreation Susan Ricks stated the item was requested by Council Member



Bostic. After a brief discussion, the item was tabled until the next meeting. No action
was taken.

7. Discussion and Consideration regarding ratification waiving the rental fees for the
Stafford Business Symposium, held on May 1, 2025, at the Stafford Centre and event
details.

FMsquared President Bryan Blaum advised that the item was a ratification of
previous City Council action. After a brief discussion, Vice-Chair Chen made a motion
to approve the item, as presented, and Committee Member Rosas seconded the
motion. Motion carried 2-0.

8. Discussion and Consideration regarding the City's Independence Day Celebration.

Director of Recreation Susan Ricks provided an update on the event. Committee
Members and City Staff discussed the fireworks display. After discussion, the item
was tabled until the next meeting. No action was taken.

9. Discussion and consideration regarding Request for Proposals (RFPs) to select a
management company for the operation of the Stafford Centre.

Director of Recreation Susan Ricks spoke regarding the request for proposals (RFP).
Committee Members and City Staff discussed details and dates for the RFP. After
discussion, Committee Member Rosas made a motion to remove the bond requirement
from the request for proposal (RFP) document, and Vice-Chair Chen seconded the
motion. Vice-Chair Chen and Committee Member Rosas voted “Aye”. Motion carried
2-0.

10. Adjournment.
Without objection, the meeting adjourned at 1:24 p.m.
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