MINUTES
STAFFORD CENTRE COMMITTEE MEETING
MONDAY, APRIL 14, 2025

On the 14th day of April, 2025 at 12:00 p.m., the Stafford Centre Committee of Stafford,
Texas met in regular session at the Stafford Centre in said City. The following members
of the Committee were present: Chair Xavier Herrera, Vice-Chair Chen, and Committee
Member Virginia Rosas. Absent: None. The following City Staff were present: Director of
Recreation Susan Ricks, Administrative Assistant of Recreation Stefanie Plata, and City
Secretary Roxanne Benitez.
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4.

Call meeting to order.

Chair Herrera called the meeting to order at 12:00 p.m.

Approval of minutes for Stafford Centre Committee Meeting held on February 10,
2025.

Vice-Chair Chen made a motion to approve the minutes for the Stafford Centre
Committee meeting held on February 10, 2025, and Committee Member Rosas
seconded the motion. Chair Herrera, Vice-Chair Chen, and Committee Member Rosas
voted “Aye”; “Nay” — none. Motion carried 3-0.

Discussion and consideration regarding security requirements and rates for new
and existing contracts during the FIFA World Cup, June 11 - July 19, 2026.

FMsquared Assistant General Manager Rebecca Hathorn advised that security fees
would be increased during the FIFA World Cup next year. Committee Members, City
Staff, and FMsquared Staff discussed having police officers in the area versus inside
the venue, using hotel occupancy tax (HOT) funds to pay for the price difference, and
using officers from other agencies.

After discussion was held, Committee Member Rosas made a motion to approve the
fee increase, from $40 to $75 per hour, for events that occur during June 11, 2026 to
July 19, 2026, with the exception of the Quilt Guild event, and Chair Herrera
seconded the motion. Chair Herrera and Committee Member Rosas voted “Aye”;
“Nay” — Vice-Chair Chen. Motion carried 2-1.

Discussion and consideration regarding setting a fee policy for SMSD to use the
Stafford Civic Center.

5. Discussion and consideration regarding setting a fee policy for SMSD to use the

Stafford Centre.

Director of Recreation Susan Ricks advised that currently, SMSD uses the Civic
Center on weekdays and solely pays a $250.00 changeover fee, when applicable. She
also advised that SMSD staff clean the Civic Center after events. Ms. Ricks
suggested that SMSD pay the current changeover fee of $300.00.

Committee Members, City Staff, and FMsquared Staff discussed current charges paid
by SMSD organizations and foundations. Staff recommended that SMSD pay 100
percent of cleaning fees at the Stafford Centre, staff time, and utilities.



After discussion, Committee Member Rosas made a motion to increase the changeover
fee, charged to SMSD for the Civic Center, to $300.00, and Chair Herrera seconded
the motion. Chair Herrera, Vice-Chair Chen, and Committee Member Rosas voted
“Aye”; “Nay” — none. Motion carried 3-0.

No action was taken on Agenda Item #5.

6. Discussion and consideration regarding fees for parking at Stafford Centre.

Director of Recreation Susan Ricks advised that a suggestion was made at the
Revenue Generation Workshop for the Stafford Centre to charge for event parking.
She also advised that a parking fee was already included in the ticket prices.

After a brief discussion, no action was taken.

7. Discussion and consideration regarding the request by Nisha Gidwani to transfer the
deposit from September 29 through October 4, 2024 to July 27 through August 2,
2025 instead of August 17 through 23, 2025 as previously approved on October 14,
2025.

Administrative Assistant of Recreation Stefanie Plata advised that previously the
Committee approved a deposit transfer for the event. She also advised that Ms.
Gidwani requested that the deposit paid be transferred to her event beginning on July
27, 2025 and ending on August 2, 2025.

After a brief discussion, Vice-Chair Chen made a motion to approve the request by
Nisha Gidwani to transfer their deposit at the Civic Center to their event on July 27
through August 2, 2025, and Committee Member Rosas seconded the motion. Chair
Herrera, Vice-Chair Chen, and Committee Member Rosas voted “Aye”; “Nay” — none.
Motion carried 3-0.

8. Discussion and consideration regarding the request by Your Property Manager for a
refund of their deposit paid from their cancelled event on July 5, 2025 gala at Stafford
Centre.

FMsquared President Bryan Blaum advised that Your Property Manager was
requesting a refund for their cancelled event. He recommended that the deposit be
extended for a year.

After a brief discussion, Vice-Chair Chen made a motion to extend the deposit, paid
by Your Property Manager, to July 5, 2026, and Committee Member Rosas seconded
the motion. Chair Herrera, Vice-Chair Chen, and Committee Member Rosas voted
“Aye”; “Nay” — none. Motion carried 3-0.

9. Discussion and consideration regarding the May 2025 Fort Bend Chamber of
Commerce “The State of the County” approved event at the Stafford Centre.

FMsquared President Bryan Blaum advised that the event was on hold.
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After a brief discussion, the consensus from the Committee was to table the agenda
item for a future meeting.

10.Discussion and consideration regarding the City's 2025 Independence Day
Celebration.

Director of Recreation Susan Ricks requested direction from the Committee on the
date or dates, types of events, as well as what food and drink options should be
provided.

After discussion, Vice-Chair Chen made a motion to hold the festival and concert on
Thursday, July 3, 2025 and fireworks only on July 4, 2025, and Chair Herrera
seconded the motion. After the discussion, Vice-Chair Chen withdrew her original
motion.

Chair Herrera made a subsequent motion to hold an event on July 4, 2025, consisting
of a symphony performance and fireworks display only, not a festival or concert, and
Vice-Chair Chen seconded the motion. Chair Herrera, Vice-Chair Chen, and
Committee Member Rosas voted “Aye”; “Nay” — none. Motion carried 3-0.

11.Discussion and consideration regarding the Request for Proposal to select a
management company to oversee Stafford Centre.

The Committee meeting recessed at 1:13 p.m.
The Committee meeting reconvened at 1:18 p.m.

Committee Members and City Staff discussed the request for proposal (RFP)
documentation, Chief Financial Officer Alka Shah’s recommendations, as well as the
consultant’s recommendations on what needed to be listed in the RFP.

Committee Members provided feedback and direction to Director of Recreation Susan
Ricks.

No action was taken.

12. Adjournment.
Without objection, the meeting was adjourned at 1:58 p.m.

ATTEST:
"Roxanne Benitez Xavier Herrera
City Secretary Committee Chair
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