MINUTES
SPECIAL CALLED CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
TUESDAY, JUNE 17, 2025

On the 17th day of June, 2025, at 6:00 p.m., the City Council of Stafford, Texas met
in the Council Chambers. The following members of the City Council were present:
Mayor Ken Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members
Alice Chen, Xavier Herrera, Tim Wood (arrived at 6:04 p.m.), Virginia Rosas (left at
8:00 p.m.), and Wen Guerra. Absent: None. The following City Staff were present:
City Secretary Roxanne Benitez, Chief Financial Officer Alka Shah, Director of
Human Resources Shanell Garcia, Director of Recreation Susan Ricks, Chief of

Police Richard Ramirez, Assistant Fire Chief Jose Magana, and Fire Marshal Jon
Lopez.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:00 p.m.

2. Pledges of Allegiance.

Council Member Chen led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public Comments.
None.

4. (a) Fiscal Year 2025-2026 Pre-Planning Budget Discussions on the following:

e Departmental Operating Budgets (excluding personnel), in the following
order:

o Fire
o Fire Marshal
e Capital One-Time Needs.
e Training Requests.
e Compensation, Benefits, and Personnel Requests.

Council Members and Directors discussed operating budgets for the Fire and
Fire Marshal Departments.

Chief Financial Officer Alka Shah answered questions from the Council
Members.

Assistant Fire Chief Jose Magana also answered questions from the Council
Members.

Council Member Wood exited the meeting at 6:09 p.m.
Council Member Wood entered the meeting at 6:12 p.m.



Fire Marshal Jon Lopez answered questions from the Council Members.

Council Members and City Staff also discussed capital one-time needs for the
Fire and Fire Marshal Departments.

Council Member Herrera exited the meeting at 7:40 p.m.
Council Member Herrera entered the meeting at 7:41 p.m.

Council Members and Assistant Fire Chief Magana discussed training requests
for the Fire Department.

Council Members and Fire Marshal Lopez discussed training requests for the
Fire Marshal Department.

Chief Financial Officer Shah confirmed the requested revisions submitted by
Council Members for the operating budget, capital one-time needs, and training
requests, for the Fire and Fire Marshal Departments.

Director of Human Resources Shanell Garcia presented the compensation,
benefits, and personnel requests for the Fire and Fire Marshal Departments.

Council Members and City Staff discussed compensation, benefits, and personnel
requests for the Fire and Fire Marshal Departments.

(b) Public Comments on item (a).
Public Comments were received from the following:

e C(Cliff Cowperthwait, who lives at 111 Squires Bend, commended the
Council Members for working on the budget early. He spoke on salary
comparisons with other cities, FEMA reimbursements, City vehicle
replacements, current fund balance, and capital item requests for the
Public Works Department.

Council Member Wood made a motion to allow Mr. Cowperthwait to speak for
an additional minute, and Council Member Herrera seconded the motion.
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Cowperthwait continued to speak on FEMA reimbursements and
capital requests for the Public Works Department.

(c) Possible Consideration of appropriate action on item (a).

Chief Financial Officer Shah confirmed the requested revisions submitted by
Council Members.

Council Member Herrera made a motion to have the Administration Department
send possible dates for another special called meeting, and Mayor Pro Tem Bostic
seconded the motion.
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After a brief discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, and Guerra voted “Aye”.
“Nay” — None. Motion carried 6-0.

5. Adjournment.
Without objection, the meeting was adjourned at 8:08 p.m.

ATTEST:

&« MecAb

Ken Mathew
Mayor

Roxanne Benitez
City Secretary
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