MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR CALLED MEETING
TUESDAY, MAY 27, 2025

On the 271 day of May 2025, at 6:30 p.m., the Board of Directors of the Stafford Economic
Development Corporation met in regular session in the Council Chambers at Stafford City
Hall.

1. Call to Order and Roll Call of Board of Directors

President Krahn called the meeting to order at 6:30 p.m. The following Board of
Directors were present: President Randy Krahn, Vice-President Damon Leonetti, and
Directors Ken Mathew, Gwen Goodwin, William K. Bostic Jr., and Robert Sorbet
(arrived 6:32 p.m.). Absent: Director Arthur J. Honore. The following City staff were
present: Assistant City Secretary Renote Cross, Director of Public
Works/Development Kyle Jung, Director of Human Resources Shanell Garcia, and
Olson and Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
Director Goodwin led the pledge to the United States flag.

3. Public Comments.
No public comments were made.

4. (a) Update and Discussion regarding Economic Development Director position.
Director of Human Resources Shanell Garcia provided an update on the Economic
Development Director vacant position.

The Directors provided feedback to Ms. Garcia.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.

At this time, Director Goodwin motioned to take Agenda ltem #12 out of order, and
Director Sorbet seconded the motion. President Krahn, Vice-President Leonetti, and
Directors Mathew, Goodwin, Bostic and Sorbet voted “Aye”. “Nay” — none. Motion
carried 6-0.

12.Update and Discussion of SEDC’s 15t Annual Business Symposium.

(b) Public comments on item (a).
No public comments were made.

James Cardenas, with the Texas Workforce Solutions, provided an update on this
event.

The Directors provided feedback on the event and thanked Mr. Cardenas.
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(c) Possible Consideration of appropriate action on items (a).
No action was taken.

5. Update and Discussion regarding Drainage Project.
Director of Public Works/Development Kyle Jung advised the Directors on an
amendment to the 2023 Stafford Drainage Project which was approved by City
Council and provided an update on this project.

(a) Public comments on item (a).
No public comments were made.

(b) Possible Consideration of appropriate action on item (a).
No action was taken.

6. Update and Discussion regarding possible expansion of the 2025 General Street
Repairs project.

Director of Public Works/Development Kyle Jung provided an update on the progress
of this project

Olson and Olson Attorney Mr. Tommy Ramsey answered questions from the
Directors.

(a) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

7. (a) Discussion regarding improvements to the Island District, including, but not limited
to roads, sidewalks, and other improvements allowed by law.
Director of Public Works/Development Kyle Jung provided an update on this project
and advised on possible solutions.

(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

8. Updates by Director of Public Works/Development Services Kyle Jung including:
(a) Update on the City of Stafford Parks Water Fountain Replacement Project.

Director of Public Works/Development Kyle Jung provided an update on this project
and provided possible solutions.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.
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9. Discussion regarding revenue ideas to assist with Drainage and Public Works
projects.
No discussion was held.

(a) Public comments on item (a).
No public comments were made.

(b) Possible Consideration of appropriate action on item (a).
No action was taken.

10. Discussions of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared on event schedules, marketing
plans, operations, statement and productions.

President Bryan Blaum provided updates on revenues to date and discussed past
events. Mr. Blaum advised the Board of the following events:
e August 15 - Marshall Tucker Band

e October 27 - The Stars of the 60’s — Concert and dinner.
e November 9 - Grand Kyiv Ballet- Interpretation of the Nutcracker.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on item (a).
No action was taken.

11. Update and Discussion regarding the replacement of the City Parks’ water fountains
and the T-Mobile Hometown Grant.

No discussion was held.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on item (a).
No action was taken.

12. (a) Approval of April 22, 2025, Regular Meeting Minutes.
No discussion was held.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on item (a).
Director Sorbet motioned to approve the April 22, 2025, minutes, and Director
Goodwin seconded the motion. President Krahn, Vice-President Leonetti, and

Directors Mathew, Goodwin, Bostic and Sorbet voted “Aye”. “Nay” — none. Motion
carried 6-0.
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13.Request for future agenda items from the Board of Directors.

Director Sorbet requested a discussion item on a budget amendment to reallocate
funds.

Director Leonetti requested a discussion item om the expansion of the 2025 General
Street repairs project be placed on the agenda.

President Krahn requested improvements to the Island be placed on the agenda.
Director Sorbet requested budget and project processes.
14. The Stafford Economic Development Corporation Board of Directors Reports:

The Board of Directors commended and thanked Director of Public
Works/Development Kyle Jung for his service for the City.

Adjournment.
Without objection, the meeting was adjourned at 8:09 p.m.
/
j/ A 4 M
5 y’Krahn, President William K. Bosti€; Jﬁ%@:retary

May 27, 2025, SEDC Meeting Minutes Page 4



