CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 + WWW.STAFFORDTX.GOV

AGENDA
REGULAR CITY COUNCIL MEETING
Wednesday, July 2, 2025, at 6:30 p.m.
City Hall, Council Chambers
2610 South Main St, Stafford, TX 77477

Call to Order.

Pledges of Allegiance.
Public Comments.

(a) Update and Discussion regarding progress of the sales tax
revenue audit.

(b) Discussion regarding sales tax revenue generated for
telecommunications and gas/energy since exemptions were lifted.

(c) Discussion of possibly expanding the scope of the sales tax audit
to include sales tax on telecommunications and gas/energy since
exemptions were lifted.

(d) Public comments on items (a) — (c).

(e) Possible Consideration on items (a) — (c).

(a) Update and Discussion regarding evolution in the Fire
Department.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the organizational chart and succession
plan for the Public Works Department.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding a performance and efficiency audit.
(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding implementing a moratorium on warehouses
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16.

17.

(1.) Investment Report for the period ending May 31, 2025.

(11.) Resolution selecting The Fire Center Corporation as an
authorized vendor for personal protective equipment for the Fire
Department.

(i1i.) Resolution selecting On Duty Health PLLC as an authorized
vendor for physical examinations for Fire Department personnel.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on items (i.-1ii.).

(a) Approval of Minutes from the June 17, 2025 Special Called City
Council Meeting.

(b) Approval of Minutes from the June 18, 2025 Regular City Council
Meeting.

(c) Approval of Minutes from the June 23, 2025 Special Called City
Council Meeting.

(d) Public Comments on items (a)-(c).

(e) Possible Consideration of appropriate action on items (a)-(c).

Council Reports: The Mayor and Council may make announcements
of community interest on the following items:
(1) expressions of thanks, congratulations, or condolence.
(2) information regarding holiday schedules.
(3) an honorary or salutary recognition of a public official, public
employee, or other citizen, except that a discussion regarding a
change in the status of a person's public office or public
employment is not an honorary or salutary recognition for
purposes of this subdivision.
(4) a reminder about an upcoming event organized or sponsored by
the governing body.
(5) information regarding a social, ceremonial, or community event
organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of
the governing body or an official or employee of the political
subdivision; and
(6) announcements involving an imminent threat to the public
health and safety of people in the political subdivision that has
arisen after the posting of the agenda.
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18. Council Member requests for future agenda items.

19. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND
AGENDA WAS POSTED ON THE BULLETIN BOARD OF THE
STAFFORD CITY HALL ON JUNE 27, 2025.

Kojonne e

Roxanne Benitez, TRMC, C CPM, CMCC
City Secretary

This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
at least forty-eight (48) hours prior to this meeting. Please contact the City
Secretary’s Office at (281) 261-3900 for further information.
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From: Timothy Wood

To: Roxanne Benitez; Ken Mathew; Alka Shah

Subject: Re: Agenda Item Request for July 2nd

Date: Wednesday, June 18, 2025 3:33:02 PM

Attachments: goldbrownbar(brownsmallbottom) 9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.pna

facebook 32x32 973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter 32x32 0bc38866-13c9-4513-bb95-16511c69daad.png
instagram 32x32 c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin 32x32 a27ecece-5467-437f-836e-54177903bef2.pna
youtube 32x32 0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50 a01260e8-be43-48a7-a10f-12e0c0f91ell.png
smallcityseallogo f17b78e4-afe4-46da-a032-e21488664be5.png
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twitter 32x32 0bc38866-13c9-4513-bb95-16511c69daad.png
instagram 32x32 c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin 32x32 a27ecece-5467-437f-836e-54177903bef2.pna
youtube 32x32 0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50 a01260e8-be43-48a7-a10f-12e0c0f91ell.png
smallcityseallogo f17b78e4-afe4-46da-a032-e21488664be5.png

For clarity | am requesting this item for the agenda on July 2nd NOT July 18th as |
erroneously wrote in the text.

Thanks,

Tim Wood
Get Outlook for i0OS

From: Timothy Wood <TWood@staffordtx.gov>

Sent: Wednesday, June 18, 2025 3:30:44 PM

To: Roxanne Benitez <RBenitez@staffordtx.gov>; Ken Mathew <kmathew @staffordtx.gov>; Alka
Shah <AShah@staffordtx.gov>; Timothy Wood <TWood@staffordtx.gov>

Subject: Agenda Item Request for July 2nd

Good afternoon,

I would like to request that the following item be added to the July 18th city council meeting
agenda:

A. Update and analysis regarding progress of audit of sales tax revenue.

B. Review and analysis of new revenue generated by sales tax on telecommunications and
gas/energy since exemptions were lifted.

C. Discussion of possibly expanding the scope of the sales tax audit to include sales tax on
telecommunications and gas/energy since exemptions were lifted.

D. Public comments on items A., B., and C.

E. Consideration of possible action on items A., B., and C.

Thanks,

Tim Wood
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P.S. Alka, can you please inform me if item C is actionable per your understanding of the
existing contract with the company currently conducting the audit of sales tax revenue for the
city and if any resolution is needed from legal counsel to make this work?

Sent from my iPhone

Timothy Wood

Councilmember
City Council
TWi staffordtx.gov

www.staffordtx.gov
HEEINA

City of Stafford « « Stafford « TX « 77477 « United States

This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet.
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6/24/25, 10:21 AM

Stafford, TX Code of Ordinances

Sec. 10-108. - Community cats.

Community cats shall be taken up, captured and impounded by the chief of police, animal control officer,

any other police officer of the city, or other party designated by the city council for such purposes, and so

impounded in a shelter designated as the city pound or other secure place. After such impounding of a

community cat, the animal control officer shall within one business day place the cat with a "trap neuter and

return" organization. Upon the transfer of the animal to the "trap neuter and return" organization, title and

sole ownership of the animal by the city ceases and transfers to the "trap neuter and return" organization. If

the community cat is not claimed by a "trap neuter and return" organization, the community cat may be

disposed of by the chief of police, his designee or animal control officer of the city in a humane manner.

about:blank

(1)

(2)

Trapping of community cats is permitted only for the purpose of "trap neuter and return”

unless a community cat is injured and veterinary care is required.

A trapped eartipped cat shall be released on the site on which it was trapped unless
veterinary care is required.

Community cat caregivers are empowered to reclaim impounded community cats without
proof of ownership solely for the purpose of the implementation of "trap neuter and return."

A "trap neuter and return" program shall be permitted and caretakers shall be entitled to

maintain community cat colonies in accordance with the terms and conditions of this chapter.

A rescue or humane organization that agrees and is able to comply with the requirements of
this chapter shall be eligible to act as a sponsor of the of "trap neuter and return." Program
upon approval by the city within its discretion. Any rescue or humane organization intending
to undertake the responsibilities of sponsorship shall provide to the city a written letter of
intention containing its address or location, telephone number and, if applicable, electronic

mailing address.
It shall be the duty of a sponsor to:
a. Register all community cat colonies managed by caretakers within the city;

b. Ensure the ongoing compliance of caretakers of registered colonies with the requirements

of this chapter;

¢. Maintain records provided by caretakers on the size and location of registered colonies, as

well as vaccination and sterilization records of cats in the colonies;

d. Help to resolve any complaints over the conduct of caretakers of registered colonies or of

cats belonging to registered colonies;
e. Report annually to the city on the following:
1. Number of colonies in the city that are registered with the sponsor;

2. Total number of cats in colonies in the city that are registered with the sponsor;

12



6/24/25, 10:21 AM Stafford, TX Code of Ordinances

3. Number of cats sterilized and vaccinated pursuant to the of "trap neuter and return"
program in the past year; and

4. Number of cats and kittens removed for purposes of foster or adoptive placementin
the past year.

(Ord. No. 1065, § 1, 3-16-2016; Ord. No. 1101, § 1, 12-6-2017)

about:blank 2/2
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6/24/25, 10:54 AM Rosenberg, TX Code of Ordinances

DIVISION 4. - TRAP, NEUTER, RETURN PROGRAM

Sec. 4-74. - Purpose.

The city council finds and declares that a trap, neuter, return program is an effective method to both care
for and meet the public's desire to see community cats cared for in a humane manner. It improves
neighborhood tranquility and public health, while at the same time reducing the number of community cats,
'nuisance' complaints, impound and killing, and wasteful expenditures. The City of Rosenberg shall employ a

trap, neuter, return program to reduce the number of cats killed.

(Ord. No. 2020-46, § 3, 11-17-20)

Sec. 4-75. - Provisions.

(@) A community cat shall go through the trap, neuter, return program instead of euthanasia unless

reclaimed, transferred to a rescue group, or adopted, with the following exception:

(1) Further veterinary care is required, in which case the cat will be returned once it no longer

needs care.

(b) Atrapped, ear-tipped community cat shall be released on site unless further veterinary care is

required, in which case the cat will be returned once the animal no longer needs care.

(c) An ear-tipped community cat received by the Rosenberg Animal Shelter shall be returned to the
location where trapped after sterilization unless further veterinary care is required or a home is

found for the cat.

(d) A community cat caretaker. may reclaim a community cat if impounded at Rosenberg Animal
Shelter without fee if sterilized or for purposes of placing the cat in a trap, neuter, return

program.
(e) Trapping of a community cat is only permitted for purposes of a trap, neuter, return program,

providing needed veterinary care, adoption, transfer to a rescue group, or reunification with

his/her owner.

(f) Notwithstanding any other provision of this chapter, community cats are exempt from leash law
requirements, licensing laws, and limitations on the number of cats owned, kept, held, or

harbored.

(Ord. No. 2020-46, § 3, 11-17-20)

Secs. 4-76—4-90. - Reserved.

about:blank


https://library.municode.com/
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Section 10.15. Charter review commission.

da.

Every five (5) years the City Council shall at its first regular meeting in July appoint a
Charter Review Commission of four (4) or more qualified voters of the city.

Duties of the commission.

(1) Inquire into the operation of the city government under the Charter provisions
and determine whether any such provisions require revision. To this end public
hearings may be held; and the commission shall have the power to compel the
attendance of any official or employee of the city and require the submission of
any of the city's records subject to public inspection which it may deem
necessary to the conduct of such hearing.

(2) Propose any recommendation it may deem desirable to ensure compliance
with the provisions of the Charter by the several departments of the city
government.

(3) Propose, if it deems desirable, amendments to this Charter to improve the
effective application of the Charter to current conditions.

(4) Report its findings and present its proposed amendments, if any, to the City
Council.

Term of office. The term of such charter review commission shall be six (6) months;
provided, however, prior to the expiration of such term, City Council may grant an
extension, once, for a period not to exceed six (6) months. At the completion of the
Charter review commission's term, including any extension thereof, a report shall
be presented to the City Council, and all records of the proceedings of such
commission shall be filed with the City Secretary and shall become a public record.

Actions by the City Council. The City Council shall receive any report presented by
the Charter review commission, make such report available to the public, post any
recommendations made by the commission, consider any recommendations made
by the commission and may, but shall not be required to, submit proposed charter
amendments to the qualified voters of the city in the manner provided by the Texas
Local Government Code, as now or hereafter amended.

(Ord. No. 982, § 6, 5-12-2012)

Created: 2025-03-13 17:10:57 [EST]

(Supp. No. 21)
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From: William K. Bostic

To: Roxanne Benitez
Subject: Agenda Item Request - July 2 Meeting
Date: Saturday, June 21, 2025 3:06:29 PM

Good morning Roxanne,
I was hoping to put the following on the next council agenda:

”Discussion on implementing and creating a residential sidewalk rehabilitation

program.”
Thank you again!

William

Get Outlook for i0OS
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From: Virginia Rosas

To: Roxanne Benitez

Subject: Agenda Item: July 2, 2025

Date: Tuesday, June 24, 2025 9:36:31 AM

Attachments: goldbrownbar(brownsmallbottom) 9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.pna

facebook 32x32 973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter 32x32 0bc38866-13c9-4513-bb95-16511c69daad.png
instagram 32x32 c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin 32x32 a27ecece-5467-437f-836e-54177903bef2.pna
youtube 32x32 0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50 a01260e8-be43-48a7-a10f-12e0c0f91ell.png
smallcityseallogo f17b78e4-afe4-46da-a032-e21488664be5.png

Roxanne:

Please place the following item on the next agenda:

Discussion as to the the effects and changes to the city’s ordinance in reference to
Governor Abbott signing House Bill 2844 (Mobile Food Vendors) on June 20, 2025.

Respectfully submitted,
Virginia Rosas

Get Outlook for i0OS

Virginia Rosas

Councilmember

City Council
VRosas@staffordtx.gov
Phone: (281) 261-3900

www.staffordtx.gov
f|W]©]in[i

City of Stafford « 2610 S. Main « Stafford « TX « 77477 « United States

This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet.
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Stafford, Texas 7747

i fi 435 Murphy Rd B-1 #512
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A

To:  The Honorable Mayor & City Council
City of Stafford

From: Hispanic Heritage Alliance (H2A)

Vice President

Richard S. Ramirez
Ref: 2025 Events
Date: June 20, 2025
Celebrating Latino Culture in Stafford: Join Us for Two Exciting Events in 2025!
Dear Mayor & Council,
We are proud to share that the Hispanic Heritage Alliance, founded in 2024 in
collaboration with the City of Stafford and the Stafford Municipal School District
(SMSD), continues its mission to celebrate the rich achievements and vibrant culture of the

Latino community. Through engaging cultural events, educational programs, and artistic
showcases, we bring Latino heritage to life in Stafford.

&= Fiesta at the Plaza — SMSD | September 6, 2025

Join us for our first community event of the year! Fiesta at the Plaza will be a family-
friendly celebration featuring:

Student performers from SMSD

[ ]

o Traditional Azteca Dancers
e Mariachi

o« Ballet Folklorico

The Cuadra M Dancing Horses
e Plus, local vendors and delicious food trucks!

This festive day promises to be an unforgettable celebration of Hispanic arts and culture for
the entire community.

® Annual Scholarship Dinner & Dance — Fiesta at the Centre | November
28, 2025

Help us empower future generations! Our annual Scholarship Dinner and Dance raises
funds to support scholarships for local students pursuing higher education. This year’s
elegant evening will feature a special live performance by Latin Grammy Award-
winning artist Marcos Orozco.




Your generosity directly impacts our youth and their dreams. As a registered 501(c)(3)
nonprofit, all contributions to the Hispanic Heritage Alliance are tax deductible under
IRS Section 170.

Tax ID (EIN): 33-2121825

Thank you for your support. Together, we can continue to inspire, empower, and uplift
our community.

LA

Warm regards,

Richard S. Ramirez

Vice President

Hispanic Heritage Alliance
281-914-3966



Iltem

Civic Center

Tent Rental

Lighting

Live Band / Mariachi

DJ/Sound

Performers

Kids Bounce House

Cuadra M Horse

Photo Booth

Volunteer Food & Beverage

Marketing

Photographer

Security

Portable Toilets Sink

Trash Cans

Volunteer Badges

Shirts

Contingency

Plagues / Awards

Hispanic Heritage Alliance
2025 Budget Fiesta at the Plaza

Revised Budget

Original Budget 2024 2025 Notes
$ 1,500.00 $ 1,500.00
Evening event No
$ 200.00 $ - TentNeeded
$ 1,500.00 $ - FD Willloan Lights
$ 550.00 $ 300.00
$ 500.00 $ 500.00
$ 1,000.00 $ 1,000.00
$ 895.00 $ 1,000.00
$ 1,200.00 $ 1,200.00
Not needed will have
$ 300.00 $ - photographer
$ 600.00 $ 600.00
$ 1,500.00 $ 1,000.00
$ 600.00 $ 600.00
$ 2,250.00 $ 2,250.00
only need one set
$ 1,874.00 $ 900.00 this year
$ 200.00 $ - GFL
$ 150.00 $ - Donated by member
$ 500.00 $ - Already have Shirts
$ 1,000.00 $ 1,000.00
$ 300.00 $ 750.00



Art

$

Hispanic Heritage Alliance
2025 Budget Fiesta at the Plaza

300.00 $

700.00 $325 each framed

16,919.00 $ 13,300.00
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CITY OF STAFFORD
SUMMARY OF PORTFOLIO
FOR THE PERIOD ENDING MAY 31, 2025

Portfolio - Par Value
2%

14%

39%

21%

=Cash ~loglc «TexesCLASS @CDs & USTreasury = Agencies

Total Weighted Average Maturity in Days
Total Weighted Average Yield to Maturtiy
Longest Maturity of Open [nvestment in Days

Investment Activity during the month:

Beginning Total Portfolio Value
CDs Purchased

CDs Matured

Agencies Purchased

Agencies Matured/called in
Treasury Purchased

Net Change in Pool (LOGIC)

Net Change in Pool (Texas CLASS)
Change in Market Value

Net Change in Cash

Amortization - Treasury Bills
Accrued Interest Receivable
Ending Total Portfolio Value with Accrued Interest

226
433
731

Portfolio
Cash

Logic

Texas CLASS
CDs

US Treasury
Agencies
Total

Weighted Weighted
Average Average

Maturity Yield Par Value Book Value Market Value
1 2.58 1,122,489 1,122,489 1,122,489
1 4.42 18,840,991 18,840,991 18,840,991
1 441 10,030,176 10,030,176 10,030,176
475 433 5,305,000 5,305,000 5,302,709
645 4,13 6,000,000 6,001,000 5,996,420
674 4.47 6,500,000 6,500,000 6,496,765
226 433 47,798,656 47,799,657 47,789,551
Benchmark Yield
3 month T Bill 4.20%
6 month T Bill 4.17%
Book Market
47,726,309 47,756,422
490,000 490,000
(248,000) (248,000)
(500,000) (500,000)
(9,622,105) (9,622,105)
10,030,176 10,030,176
(40,218)
(76,420) (76,420)
(304) (304)
197,326
47,996,983 47,789,551

This monthly report is in full compliance with PFIA and the City of Stafford's Investment Policy and Strategy

Prepared By:

Qe Clhok, — Kew Mt &l

Alka Shah, Chief Financial Officer

Ken Mathew, Mayor



CITY OF STARFORD
CD, TREASURY BILL & AGENCY DETAIL

FOR THE PERIOD ENDING MAY 31, 2025

Authorized Seltlement Matwrity Daysto Purchase Beginalng Beglnning Ending Ending

Type Broker Par Cusip# Dats Date Mature  Price  Yield Price Book Value  Mavket Valne  BockValue  Market Value
FFCB  FHN Flnancial sono00 3133EPYWO 10/20/23 10/20/25 731 10000 513 500,000 500,000 504,775 500,000 501,190
FFCR FHN Flnemclal 560,000 3133EREVY 05/15/24  OSA5/26 7IN 10000 480 500,000 500,000 504,540 500,000 502,920
FECH PHN Flnancial sog,000 3133ERFCY 08/12/2¢ 08/12/26 730 10000 452 500,000 500,000 499,600 500,000 499,195
FRCB FHN Mnanclal sonoon J133ERWPZ  qgp04/2¢  10/01/25 362 100,00  3.00 500,000 500,000 499,920 500,000 499,095
FHLMG  Hiltop Sec. 500,000 3134HAUEL 10/23/2¢ 10/23/26 730 10000 425 500,000 500,000 499,875 500,000 498,730
FHLE Hiltop Soc. soo0,000 3130B3CZ4 10/24/24 1024025 365  100.00 410 500,000 500,000 499,285 500,000 498,575
FHLB Hiltop Sec. - 3130B3HX4 11/13/24 11713726 730 10000 461 - 500,000 499,440 - -
FHLE Hiltop Sec. 500,000 3130B3853 11/19/2¢  11/19/26 730 10000 425 500,000 500,000 503,745 500,000 501,535
FHLE Hiltop Sec. 500,000 3130B3XQ1 12/04/24 12/04/26 730  100.00 450 500,000 500,000 499,835 500,000 495,145
FHLMC  Hiltap Sec. sop,000 3134HAWI0 OL/07/25  OL/07/2F 730 10000 463 500,000 500,000 499,835 500,000 499,525
FHLE  FHN Einancial 500,000 3130B4GP) 01/08/25 01/08/27 730 10000 438 500,000 500,000 501,095 500,000 499,410
FHLE  Hiltop Sec. soooo0 3130B4LV1®  gipas/as  o1fis/27 730 10000 463 500,000 500,000 499,495 500,000 499,035
FHLB Hiltop Sec, so0,000 3130B4XF3 03412725 02/i2/27 70 10000 443 500,000 500,000 500,170 500,000 498,995
FHLB  Hiltop Sec. 500,000 3130B4ZD6 02/19/25 02/19/27 730 10000 455 500,000 500,000 499,985 500,000 499,415
Tatgl Agenclos 6,500,000 WAM: 674 WAY: 447 6500000 7,000,000 7,007,595 6,500,000 6,496,765
UsT Hilkep Sec, 7,000,000 91202CKS9 10/30/24  03/31/26 578 10104 488 2,022,500 2,015,395 2,020,460 2004211 2,013,460
usT Hiltop Sec. 4,000,000 91282CLH2 10/22/24 08/31/26 678  99.16 3.5 3,900,625 3,985,909 3,997,520 3,986,790 3,982,950
Total Treasury Bills 5,000,000 WAM: 645 WAY: 413 6,003,125 6,001,304 6,017,580 6,001,000 5996420
cp WELLS FARGO - 049764HP2  11/14/23 05/14/25 547 160 540 - 245,000 248,099 -

o FIRST FINANCIAL 248000  32021MGH6  06/11/2¢ 06/11726 730 100 490 248,000 248,000 250,739 248,000 250,179
[+)} VALLEY NATIONAL BANK 243,000 919853MHL  06/20/24 12/22/25 650 100 515 243,000 243,000 244,264 243,000 243,936
oD TECHNOLOGY FEDERAL CU 237,000 87B68YAY9  07/23/24 07/23/25 365 100 535 237,000 237,000 237,461 237,000 237,314
o UNITED HERITAGE CU 239000 91334AAVS  00/30/24 09/02/25 368 100 455 239,000 239,000 239,115 239,000 239,609
[#1] BMO BANK 242,000 USGlﬂLQHU 1120424  0B/20/25 273 100 430 242,000 242,000 241,848 242,000 241,891
o KEMEA FINARCIAL 239,000 48836LBV3 1172024 11/20/25 365 100 432 239,000 239,000 238,919 239,000 238,828
o WINGS FINANCIAL 239,000 97412MBB4  11/25/24 11725/25 365 100 440 239,000 239,000 230,942 239,000 238,824
cD HYPERIGN BANK 242,000 44914ABV1 11/27/24 11727425 365 100 4,30 242,000 242,000 241508 242,000 241,940
o SAN FRANCISGO BANK 230,000  79772FA]S  11/27/24 11727/26 730 100 4725 230,000 230,000 231,415 230,006 230,174
] NORWAY SAVINGS 244000  669331CG3 1202724 06/02/25 182 100 435 244,000 244,000 243,900 244,000 243,908
(W] TCM BANK 242,000 872308GY1 12/02/24 09/02)25 274 100 40 242,000 242,000 241,925 242,000 241,913
cB OLD NATIONAL 244000 GBOOGILLO  12/02/24 06/03/25 183 100 435 244,000 244,000 243,980 244,000 243,997
cn AMERICAN EXPRESS 244,000 O026A9AGHS  02/12/25 02/12/27 730 100 420 244,000 244,000 244,045 244,000 244,716
o GOLDMAN SACHES 244000  3B150VR43  03/11/25 03/11/27 730 100 430 244,000 244,000 243,900 244,000 243,707
co UBS BANK 231,000 90355GVHG  04/23/25 04/23/27 730 100 395 231,000 231,000 231,000 231,000 230,770
(W] BANK OF AMERICA 242,000  06051XTT9  04/23/25 01/23/26 275 100 400 242,000 242,000 241,505 242,000 241,208
cD RMW BANK OF NORTE AMERICA 231,000 OS61ZLENB  04/25/25 04/26/27 731 100 395 231,000 231,000 231,000 231,000 230,740
cp SOUTHPOINT 245,000  844564PCD7 0420025  (4/29/27 730 100 400 249,000 249,000 248,000 249,000 248,277
)] MY COMMUNITY 240,000 6284BNAES  04/30/25 04/30/26 365 100 4.00 240,000 240,000 240,000 240,000 236,739
cD WESTERN ALLIANCE 245,000 95763PXI3 04/30/25 10/30/26 B40 100 400 245,000 245,000 245,000 245,000 244,701
[#1} STEARNS BANK NA 245000  8578942]7  0S/23/25 07/23/26 426 100 410 245,000 245,000 244,875
[} UNITED FIDELITY BANK 245000  910286JH7  05/23/25 08/24/26 458 100 4.20 245,000 - 246,000 244,854
Total CDs 5,305,000 WAM: 478 WAY: 433 3305,000 5,063,000 5,068,841 5,305,000 5,302,709




CITY OF STAFFORD INVESTMENT PORTFOLIO

SUMMARY OF INVESTMENTS BY CLASSIFICATION
FOR THE PERIOD ENDING MAY 31, 2025

Interest
Investment by Funds Cash Logic Texas CLASS Treasury Agencies CDs Total Tucome
General Operating 22,331 9,283,679 1,993,355 500,000 1,195,000 12,994,405 399,724
General Non Operating 40 919,160 919,200 76,455
Fmployes Benefits 167,673 167,673 3,044
Restricted-Willow Water Hale 762 195,717 196,479 6,096
Restricted-Street Light Part 2,287 26,359 28,647 962
Restricted-Opioid 4,793 44,550 49,343 1,194
Stafford Centre 302,029 302,029 9,707
Judicial Efficiency 6,136 25,472 31,608 1,150
Court Security 15,864 109,392 125,256 4,136
Court Technieal 493 18,527 19,020 825
Local Truancy Prevention 1,977 116,258 118,235 3,875
Municipal Jury 186 186 19
Narcotic Sefzure-Federal 31,211 120,026 151,237 5,038
Narcotic Seizure-State 8,400 26,359 34,759 1,425
Child Safety Fees 18,490 26,582 45,072 1,825
Special Revenue - PD 9,358 10,359 19,717 931
Hotel Dccupancy 918 1,560,395 4,012,070 2,014,211 500,000 962,000 9,049,594 217,558
Debt Service 1,514 460,618 462,132 14,057
Capital Project 37 1,486,727 1,000,000 2,486,764 107,485
Local Street Assessments 1,978 1,978 127
SEDC General 309,927 2,154,815 1,993,395 2,000,000 1,680,000 8,138,137 207,247
SEDC Debt Service 212857 1,717,157 1,930,015 45,417
SEDC Capital Projects 3,226 538,839 6,018,106 2,500,000 1,468,000 10,528,170 284,436

Total Investments by ¥und 1,122,489 18,840,991 10,030,176 6,001,000 6,500,000 5,305,000 47,799,657 1,392,733




City of Stafford

Budget Clearance Form

Description of Requested Item - (Please attach all supporting documentation)

Gear cleaning, inspections and patch work for all Fire Deparment PPE to meet TCFP yearly compliance.

Classification of Expenditure (check the one that applies)

Emergency Normal
Cc Critical [ Grant Funds - Paid in Advance
Very Necessary 3 Grant Funds - Reimbursement
Agenda Date: 7/02/2025 Requested By: J. Magana
pal 2 /)
Department: Fire EHArEmon Heac% /
Approval:
7
Budget
Budget Line Item 100-522-680
Expenditure Required $24,000
Current Budget $25,222
Additional Funding N/A
Funding Source FY24-25 Adopted Budget

Finance Approval: @A@ & ]r\ov(),\, Date: 06/25/25

Mayor's Comments

Mayor's Approval for Mayor's Approval
; : for Consent
Discussion Item
Agenda

Date: Date: [/ L‘/ B

Rejected by Mayor for

Inclusion on Agenda Date:




RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS SELECTING THE FIRE CENTER CORPORATION AS AN
AUTHORIZED VENDOR FOR PERSONAL PROTECTIVE EQUIPMENT
FOR THE FIRE DEPARTMENT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:
Section 1. The City Council hereby selects the Fire Center Corporation as an

authorized vendor for personal protective equipment for the Fire Department as

described in the memorandum and pricing list set forth as “Exhibit A”, attached hereto,

and incorporated herein for all purposes.

PASSED, APPROVED, AND RESOLVED this 2" day of July, 2025.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary



EXHIBIT A



City of Stafforxd

Fire Department

10210-A, Mula Road, Texas 77477
281.208.6984

TO: Mayor Matthew and City Council
From: J. Magana Assistant Fire Chief
Date: July 2,2025

Reference: The Fire Center

In accordance with NFPA 1851 standards and departmental policy, the Stafford Fire

Department requires regular inspection, cleaning, and repair of all structural firefighting
personal protective equipment (PPE). To identify the most suitable vendor, we solicited
quotes from two providers: The Fire Center Corporation and Delta Industrial Service &

Supply.

After evaluating both price list for services, the Stafford Fire Department recommends
engaging The Fire Center Corporation to perform all required inspections, cleanings,
and repairs of structural firefighting PPE. Their proximity to our station ensures
expedited turnaround and streamlined communication, while maintaining competitive
pricing.

Thank you for your consideration. Should you have any questions or require further
details, please feel free to contact me at your convenience.

An ISO Class 1 Organization



Subtotal Coats + Pants $62.00

Subtotal Helmets $18.00
Subtotal Boots $18.00
Subtotal Gloves $7.00
Subtotal Hoods $5.00
Total $110.00
Cleaning Costs (Coat +

Pants) $40.00
Advance Inspection Costs

(Coat + Pants) $22.00

Basic Inspection Costs (Coat
+ Pants, Items newer than

24 Months) $0.00
Total Repair Costs (Coat +
Pants) $0.00

Repair Costs To Be
Factored Under Sevice

Aggreement $0.00
Amount Billed Outside of
Extended Average*** $0.00

Coat & Pant Costs Factored
Under Extended Average™* $62.00

Head to Toe Costs Factored
Under Extended Average* $110.00

***Includes the repair costs to Coat and Pants beyond the limits as outlined in Service Aggreement.

**Includes cost to for cleaning, inspection, and repair for coat and pants as defined in the Service Aggreement.

*Includes all costs mentioned in the previous line (**) with the addition of all cleaning, inspection, and repair costs
for a full ensemble.



City of Stafford

Budget Clearance Form

Description of Requested Item - (Please attach all supporting documentation)

NFPA Physicals for Fire Department full-time personnel.

Classification of Expenditure (check the one that applies)

— Emergency Normal
Critical 3 Grant Funds - Paid in Advance
Very Necessary [ Grant Funds - Reimbursement
Agenda Date: 7/2/2025 Requested By: J. Magana

Department:

Fire

Approval:

Department Head M’/

/ ~~

Budget
Budget Line Item
Expenditure Required
Current Budget

Additional Funding

Funding Source

100-522-372-00
$26,680
$27,000

N/A
FY24-25 Adopted Budget

Finance Approval:

@(/\/Kﬂz_ &« L\o(_/(}'\/ Date:

06/25/25

Mayor's Comments

, Mayor's Approval
Mayor's Approval for A 6 1 l P
Discussion Item far Gonsent
Agenda
Date: Date: ‘/"6 [ L.{
Re]ectfed by Mayor for Date:
Inclusion on Agenda




RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS SELECTING ON DUTY HEALTH PLLC AS AN AUTHORIZED
VENDOR FOR COMPREHENSIVE PHYSICAL EXAMINATIONS FOR
FIRE DEPARTMENT PERSONNEL.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:
Section 1. The City Council hereby selects On Duty Health PLLC as an

authorized vendor for comprehensive physical examinations for Fire Department

personnel as described in the memorandum and estimate set forth as “Exhibit A”,

attached hereto, and incorporated herein for all purposes.

PASSED, APPROVED, AND RESOLVED this 2" day of July, 2025.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary



EXHIBIT A



City of Stafforxd

Fire Department

10210-A, Mula Road, Texas 77477
281.208.6984

TO: Mayor Matthew and City Council
From: J. Magana Assistant Fire Chief
Date: July 2,2025

Reference: On Duty Health PLLC

Pursuant to NFPA 1582 requirements, the Stafford Fire Department must annually
complete comprehensive physical examinations for all personnel. To ensure compliance
and cost-effectiveness, we solicited pricing and service proposals from two qualified
vendors: On Duty Health PLLC and Life Scan.

Based on service capabilities, staffing requirements, and demonstrated reliability, the
Stafford Fire Department recommends retaining On Duty Health PLLC to conduct the
NFPA 1582 compliant physicals for the 2025 cycle. Their on-site service model ensures
minimal disruption to department operations and accommodates our current staff size
without the minimum-participant constraint.

The estimated cost aligns with budgeted allocations and reflects a competitive rate. Final
invoicing will follow the schedule of services, with payment processed through existing

procurement procedures.

Thank you for your consideration. Should you have any questions or require further
details, please feel free to contact me at your convenience.

An ISO Class 1 Organization



#

ESTIMATE

On Duty Health, PLLC

1752 E Lugonia Ave, STE 117-4949
Redlands, CA 92373

+1 (5612) 655-3578
www.onduty.health

Bill to
Division Chief Jose Magana
Stafford, TX Fire Department

Estimate details
Estimate no.: 1240
Estimate date: 04/14/2025

Date Product or service

"Silver Package" Health & Fitness
Assessment

~
7
ON DUTY
HEALTH

Ship to
Division Chief Jose Magana
Stafford, TX Fire Department

Description Qty Rate

Labs & Urinalysis: 29 $723.00
Urinalysis, Complete Blood Count,

Complete Metabolic Panel, Lipid Panel

with LDL/HDL Ratio, A1C, Thyroid

Stimulating Hormone , Prostate Specific

Antigen (male patients 40 and over), FIT

Fecal Occult Screening Kit (patients 40

and over)

Full Physical:

Comprehensive Physical with Health
History & Vitals, Titmus V2 Advanced
Vision Testing , Audiometry Testing ,
Skin Cancer Assessment, Behavioral
Health Assessment, Review of Results
w/ Personalized Health Plan

Cardiopulmonary Screening & Fitness
Assessment

Cardiopulmonary Exercise Testing
(CPET, consisting of 12-lead EKG
treadmill/stepmill stress test run to
maximal volition utilizing WFI protocol,
Blood Pressure readings, and TRUE
VO2 Max Testing), Puimonary Function
Testing (Spirometry), Metabolic
Analysis w/ Body Composition ,
Muscular Endurance, Strength and
Flexibility Evaluation, Cardiology
followup interpretation for irregular
results, if indicated

Ultrasound Cancer Screening:
Ultrasound imaging of the carotid
arteries, thyroid, liver, pancreas, gall
bladder, spleen, kidneys, bladder,

Amount

$20,967.00


tel:+15126553578
http://www.onduty.health/

Accepted date

On Site Phlebotomy

Testosterone Testing

Enhanced Cancer Screening Panel

pelvic (women), testicular and prostate
(men) , Radiology followup
interpretation for irregular results, if

indicated
Sending phlebotomist on-site to 29 $49.00 $1,421.00
perform draws and urinalysis
29 $49.00 $1,421.00
Cancer marker screening (CEA, CA 19- 29 $99.00 $2,871.00
9, AFP, Amylase, Lipase)
Total $26,68000

Accepted by



CITY COUNCIL
MINUTES



MINUTES
SPECIAL CALLED CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
TUESDAY, JUNE 17, 2025

On the 17tk day of June, 2025, at 6:00 p.m., the City Council of Stafford, Texas met
in the Council Chambers. The following members of the City Council were present:
Mayor Ken Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members
Alice Chen, Xavier Herrera, Tim Wood (arrived at 6:04 p.m.), Virginia Rosas (left at
8:00 p.m.), and Wen Guerra. Absent: None. The following City Staff were present:
City Secretary Roxanne Benitez, Chief Financial Officer Alka Shah, Director of
Human Resources Shanell Garcia, Director of Recreation Susan Ricks, Chief of
Police Richard Ramirez, Assistant Fire Chief Jose Magana, and Fire Marshal Jon
Lopez.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:00 p.m.

2. Pledges of Allegiance.
Council Member Chen led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public Comments.
None.

4. (a) Fiscal Year 2025-2026 Pre-Planning Budget Discussions on the following:
e Departmental Operating Budgets (excluding personnel), in the following
order:
o Fire
o Fire Marshal
e (Capital One-Time Needs.
e Training Requests.
e Compensation, Benefits, and Personnel Requests.

Council Members and Directors discussed operating budgets for the Fire and
Fire Marshal Departments.

Chief Financial Officer Alka Shah answered questions from the Council
Members.

Assistant Fire Chief Jose Magana also answered questions from the Council
Members.

Council Member Wood exited the meeting at 6:09 p.m.
Council Member Wood entered the meeting at 6:12 p.m.



Fire Marshal Jon Lopez answered questions from the Council Members.

Council Members and City Staff also discussed capital one-time needs for the
Fire and Fire Marshal Departments.

Council Member Herrera exited the meeting at 7:40 p.m.
Council Member Herrera entered the meeting at 7:41 p.m.

Council Members and Assistant Fire Chief Magana discussed training requests
for the Fire Department.

Council Members and Fire Marshal Lopez discussed training requests for the
Fire Marshal Department.

Chief Financial Officer Shah confirmed the requested revisions submitted by
Council Members for the operating budget, capital one-time needs, and training
requests, for the Fire and Fire Marshal Departments.

Director of Human Resources Shanell Garcia presented the compensation,
benefits, and personnel requests for the Fire and Fire Marshal Departments.

Council Members and City Staff discussed compensation, benefits, and personnel
requests for the Fire and Fire Marshal Departments.

(b) Public Comments on item (a).
Public Comments were received from the following:

e Clff Cowperthwait, who lives at 111 Squires Bend, commended the
Council Members for working on the budget early. He spoke on salary
comparisons with other cities, FEMA reimbursements, City vehicle
replacements, current fund balance, and capital item requests for the
Public Works Department.

Council Member Wood made a motion to allow Mr. Cowperthwait to speak for
an additional minute, and Council Member Herrera seconded the motion.
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Cowperthwait continued to speak on FEMA reimbursements and
capital requests for the Public Works Department.

(c) Possible Consideration of appropriate action on item (a).

Chief Financial Officer Shah confirmed the requested revisions submitted by
Council Members.

Council Member Herrera made a motion to have the Administration Department
send possible dates for another special called meeting, and Mayor Pro Tem Bostic
seconded the motion.

June 17, 2025

Special Called City Council
Meeting Minutes

Page 2



After a brief discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, and Guerra voted “Aye”.
“Nay” — None. Motion carried 6-0.

5. Adjournment.
Without objection, the meeting was adjourned at 8:08 p.m.

ATTEST:

Roxanne Benitez Ken Mathew
City Secretary Mayor

June 17, 2025

Special Called City Council
Meeting Minutes

Page 3
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MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JUNE 18, 2025

On the 18th day of June, 2025, at 6:30 p.m., the City Council of Stafford, Texas met
in regular session in the Council Chambers. Mayor Mathew called the meeting to
order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood, Virginia Rosas, and Wen Guerra (arrived at 6:32 p.m.).
Absent: None. The following City Staff were present: City Secretary Roxanne
Benitez, Chief of Police Richard Ramirez, Assistant Fire Chief Jose Magana, Chief
Financial Officer Alka Shah, Code Compliance Administrator Scott McElrath, Fire
Marshal Jon Lopez, and Olson and Olson Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.

Council Member Rosas led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public Comments.
Public Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding Public
Works not receiving any money in previous planning discussions. He
suggested placing two million each year, for five years, into a savings account
to replace the Public Works garage. Mr. Cowperthwait spoke about the
efficiency audit and added that it was a waste of money. He suggested that
the money be used wisely elsewhere.

4. Fifteen (15) minutes of History — City Historian Sadie Williams.

City Historian Sadie Williams provided history on the Stafford Historical
Society, who recently celebrated their thirty-fifth anniversary, and spoke on
their accomplishments. She also spoke regarding the Stafford cemetery.
Several Council Members commended Mrs. Williams.

5. (a) Discussion regarding proposals received for financial audit services.

Chief Financial Officer Alka Shah provided a PowerPoint presentation
regarding audit laws, the request for proposal (RFP) process, and proposals
received.



Ms. Shah answered questions from the Council Members.

Chris Pruitt, with PBH, LLP, also answered questions from the Council
Members.

(b) Discussion regarding Resolution approving the engagement letter for
financial audit services.

No discussion was held.

(c) Public Comments on items (a)-(b).

None.

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Chen made a motion to approve Resolution No. 27-25, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

(a) Presentation, Update, and Discussion regarding interlocal agreement with
the Houston Humane Society and effect on the community.

Council Member Rosas advised that she requested the item be added to the
agenda.

Code Compliance Administrator Scott McElrath spoke on the current agreement
and provided a pre-recorded video, filmed at the Houston Humane Society,
highlighting their services.

Mr. McElrath answered questions from the Council Members. Several Council
Members commended him.

(b) Public comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

At this time, Mayor Mathew announced that Agenda Items #7 and #12 would be
tabled as Director of Human Resources Shanell Garcia was unable to attend the
meeting.

7.

(a) Discussion regarding the organizational chart and succession plan for the
Public Works Department.

No discussion was held.
(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

June 18, 2025
Regular City Council Meeting Minutes
Page 2



No action was taken.

8. (a) Presentation and Discussion regarding the Stafford High School National
Honor Society School Uniform Drive and Fundraiser.
(b) Discussion regarding the City of Stafford possibly supporting the Stafford
High School National Honor Society School Uniform Drive and Fundraiser.

Council Member Wood advised that he requested that the item be added to the
agenda.

Oseas Romero, with the Stafford High School (SHS) National Honor Society,
spoke regarding their service project. Adrian Espinosa, Vice-President of the
National Honor Society, spoke on the service project and Stafford businesses
that donated. Nicole Cortez, President of the National Honor Society, spoke on
items needed and location of donation boxes. She requested a donation, posting
of their project on City social media outlets, and placement of donation boxes in
City Hall, Police Station, and Fire Stations. Ms. Cortez spoke regarding the
benefits of the service project.

Mr. Romero answered questions from the Council Members. The Council
Members commended Mr. Romero and the students.

(c) Public Comments on items (a)-(b).
Public Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, advised that he
donated two hundred dollars ($200) and challenged the Council Members
to match his donation.

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Wood made a motion for the City do everything that it is legally
able to do for the Stafford National Honor Society drive, including placing boxes
inside City Hall, Stafford Centre, and Civic Center, as well as promoting the
drive on all City social media platforms and SMETV, and Council Member Rosas
seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council
Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 7-0.

Council Member Guerra exited the meeting at 8:01 p.m.

9. (a) Discussion regarding possible co-sponsorship of Stafford Municipal School
District’s (SMSD) Region 4 Texas Scholastic Esports Federation (TEXSEF)
qualifier competition.

Council Member Rosas advised that she requested this item be added to the
agenda.

Council Member Guerra entered the meeting at 8:02 p.m.

Council Member Rosas spoke about the Esports program. She also advised that
there was an opportunity for the City to cosponsor with SMSD. Council Member

June 18, 2025
Regular City Council Meeting Minutes
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10.

Rosas introduced Ash Hamirani, SMSD Board President, to speak about the
Esports program.

President Hamirani provided details on the SMSD Esports program and
TEXSEF competition.

SMSD Board Trustee Manuel Hinojosa also spoke regarding the TEXSEF
competition.

(b) Public comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to use hotel occupancy tax funds for the
Stafford Municipal School District’s (SMSD) Region 4 Texas Scholastic Esports
Federation (TEXSEF) qualifier competition in April 2026, and Council Member
Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 7-0.

(a) Discussion regarding appointments to the Planning & Zoning Commaission.

Council Members discussed the Commission Members whose terms were
expiring.

(b) Discussion regarding appointments to the Stafford Economic Development
Corporation (SEDC).

Council Members discussed SEDC Directors whose terms were expiring.
(c) Public Comments on items (a) — (b).
Public Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, advised that he
thought it was a bad idea for three Council Members, including the Mayor
to serve on the SEDC. He also advised that it could cause problems,
including possible quorums.

(d) Possible Consideration of appropriate action on items (a) — (b).

Mayor Pro Tem Bostic made a motion to re-appoint Gwen Goodwin, Randy
Krahn, Damon Leonetti, and himself to the SEDC and select Alice Chen to
replace Robert Sorbet, and Council Member Guerra seconded the motion. Mayor
Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — Mayor Mathew. Motion carried 6-1.

At this time, Mayor Pro Tem Bostic made a motion to re-appoint Clifford
Cowperthwait, Aldrin George, Kenneth Grant, and Clint Mendonca to the
Planning and Zoning Commission, and Council Member Herrera seconded the
motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,

June 18, 2025
Regular City Council Meeting Minutes
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Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-
0.

11.(a) Discussion regarding appointments to City Council & Advisory Committee
Appointments:
(1.) Humane
(i1.) Technology & Multimedia
(111.) Fourth of July
(iv.) Finance
(v.) Compensation, Personnel Policy, & Benefits
(vi.) Legislative
(vi1.) Stafford Centre
(viil.) Juneteenth
(ix.) Parks
(x.) Drainage, Flood Mitigation, and Subsidence Committee.

Council Members discussed the Committee appointments.

City Secretary Roxanne Benitez spoke regarding citizen interest in the Parks,
Juneteenth, and Drainage, Flood Mitigation, and Subsidence Committees.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on items (i.) — (x).

Mayor Pro Tem Bostic made a motion to appoint Council Member Chen, Mayor
Mathew, and himself to the Finance Committee, and Council Member Chen
seconded the motion.

After discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen and Guerra voted “Aye”. “Nay” — Council Members
Herrera and Wood. Abstained — Council Member Rosas. Motion carried 4-2-1.

At this time, Council Member Wood made a motion to appoint Mayor Pro Tem
Bostic, Clay Foster, Sadie Williams, and himself to the Drainage, Flood
Mitigation, and Subsidence Committee, and Council Member Herrera seconded
the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,
Herrera, Wood, and Rosas voted “Aye”. “Nay” — Council Member Guerra. Motion
carried 6-1.

Mayor Pro Tem Bostic made a motion to appoint Council Member Chen, Council
Member Guerra, and himself to the Stafford Centre Committee, and Council
Member Guerra seconded the motion.

After discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen and Guerra voted “Aye”. “Nay” — Council Members
Herrera, Wood, and Rosas. Motion carried 4-3.

June 18, 2025
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Council Member Wood made a motion to appoint Mayor Pro Tem Bostic, Harvey
Koudelka, Linda Burks, Janeth Espinal, Zachary LaVallies, Ray Thomas, John
Rose, Trina Reed, Liza Knight-Mendonca, Linda Allen, and himself to the Parks
Committee. The motion was not seconded, motion failed.

At this time, Mayor Pro Tem Bostic made a motion to appoint Council Member
Guerra, Harvey Koudelka, Linda Burks, Janeth Espinal, Zachary LaVallies, Ray
Thomas, John Rose, Trina Reed, Liza Knight-Mendonca, Linda Allen, and
himself to the Parks Committee, and Council Member Guerra seconded the
motion.

After discussion, the vote was taken. Mayor Pro Tem Bostic, and Council
Members Chen and Guerra voted “Aye”. “Nay” — Mayor Mathew and Council
Members Herrera, Wood, and Rosas. Motion failed 3-4.

After a brief discussion, Council Member Wood made a subsequent motion to
appoint Mayor Pro Tem Bostic, Harvey Koudelka, Linda Burks, Janeth Espinal,
Zachary LaVallies, Ray Thomas, John Rose, Trina Reed, Liza Knight-Mendonca,
Linda Allen, and himself to the Parks Commaittee, and Council Member Herrera
seconded the motion.

After discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Herrera, Wood, and Rosas voted “Aye”. “Nay” — Council
Members Chen and Guerra. Motion carried 5-2.

Council Member Chen made a motion to appoint Mayor Pro Tem Bostic, Council
Member Herrera, and herself to the Compensation, Personnel Policy, & Benefits
Committee, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

At this time, Council Member Wood made a motion to appoint Mayor Mathew,
Council Member Herrera, and himself to the Legislative Committee, and Mayor
Pro Tem Bostic seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 7-0.

Council Member Wood made a subsequent motion to appoint Mayor Pro Tem
Bostic, Council Member Chen, Council Member Guerra, Rodney Butler, Linda
Burks, and Clint Mendonca to the Juneteenth Committee, and Council Member
Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council
Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 7-0.

At this time, Council Member Guerra made a motion to appoint Council Member
Chen and himself to the Fourth of July Committee, and Mayor Pro Tem Bostic
seconded the motion.
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After discussion, the vote was taken. Mayor Pro Tem Bostic, and Council
Members Chen and Guerra voted “Aye”. “Nay” — Mayor Mathew, and Council
Members Herrera, Wood, and Rosas. Motion failed 3-4.

At this time, Council Member Wood made a motion to appoint Council Members
Chen and Rosas to the Fourth of July Committee, and Council Member Rosas
seconded the motion. Mayor Mathew, and Council Members Herrera, Wood, and
Rosas voted “Aye”. “Nay” — Mayor Pro Tem Bostic, and Council Members Chen
and Guerra. Motion carried 4-3.

Mayor Pro Tem Bostic made a motion to appoint Council Member Guerra,
Council Member Rosas, and Council Member Chen to the Humane Commaittee.
The motion was not seconded, motion failed.

At this time, Mayor Pro Tem Bostic made a subsequent motion to appoint
Council Member Rosas, Council Member Chen, and himself to the Humane
Committee, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

After a brief discussion, Council Member Wood made a motion to appoint
Council Member Herrera, Council Member Rosas, and himself to the Technology
and Multimedia Committee, and Council Member Chen seconded the motion.
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

12. (a) Discussion regarding a performance and efficiency audit.
No discussion was held.
(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

13.(a) Consent Agenda (Items 1.-1.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Request from the Police Department to accept a monetary donation of $50.00
from R. Mohammed.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (1.-1.).

Council Member Herrera made a motion to approve the Consent Agenda, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
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Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

14.(a) Approval of Minutes from the May 21, 2025 Regular City Council Meeting.
(b) Approval of Minutes from the May 29, 2025 Special Called City Council
Meeting.
(c) Approval of Minutes from the June 4, 2025 Regular City Council Meeting.

Council Member Herrera exited the meeting at 9:11 p.m.

No discussion was held.

(d) Public Comments on items (a)-(c).

None

(e) Possible Consideration of appropriate action on items (a)-(c).

Council Member Chen made a motion to approve all minutes, as presented, and
Council Member Wood seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Wood, Rosas, and Guerra voted “Aye”. “Nay”
— None. Motion carried 6-0.

15. Council Reports.

Mayor Mathew
e Advised that Planning and Zoning Chair, Lana Hoesing, passed away
recently. He offered his condolences to her family.

Council Member Chen
e Spoke on the passing of Lana Hoesing and her relationship with her. She
requested a moment of silence.

Council Member Herrera entered the meeting at 9:16 p.m.

Mayor Pro Tem Bostic
e Spoke on the passing of Lana Hoesing. He spoke about his experience
with her on the Planning and Zoning Commission. He requested a
moment of silence.
e Advised that Juneteenth was on the following day and added that it was
the 160th anniversary. He provided some history on Juneteenth.

Council Member Rosas
e Spoke on Lana Hoesing, her relationship with her, and everything she did
for the community.

Council Member Herrera
e Spoke on Lana Hoesing and his relationship with her. He offered his
condolences to her family.

Council Member Wood

e He offered his condolences to the Hoesing family. He spoke on Lana
Hoesing and his relationship with her.
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Council Member Guerra
e He thanked the Hoesing family for sharing Lana Hoesing with this
community. He spoke on his relationship with her and her experience.
He provided funeral arrangements.
e Advised that his son, Michael, would be 38 years old on Juneteenth.
e He commended the Juneteenth Committee Members for a successful
Juneteenth event. He provided some history on Juneteenth.

Council Member Wood
e He commended the Juneteenth Committee Members and spoke on
Juneteenth event.
e Advised that it was hurricane season and urged everyone to be prepared.
e Spoke on Father’s Day.

Council Member Rosas

e Spoke on the success of the Juneteenth Celebration.

e (Commended City Secretary Roxanne Benitez for receiving her Master
Municipal Clerk certification and for being recognized on the Municipal
Clerks Honor Roll.

e Advised that June 28 would be the fifth anniversary of former mayor
Leonard Scarcella’s passing.

e Advised she and her husband are celebrating their 44th wedding
anniversary on June 20.

e Advised that VFW Post 4010 held a garage sale the previous weekend.
She suggested that all support VFW 4010.

Council Member Chen
e Commended Juneteenth Chair, Mayor Pro Tem Bostic, on a successful
Juneteenth event. She thanked the Committee Members.
e She wished a happy birthday to Michael Guerra.

Mayor Pro Tem Bostic
e Thanked the Juneteenth Committee Members for their service.
e Thanked Mayor Mathew for making Juneteenth a City holiday. He also
thanked the Council Members for making Martin Luther King Jr. holiday.
e Spoke on the Pitre Boys Foundation.

Mayor Mathew
e Wished everyone a happy Juneteenth. He spoke on Martin Luther King
Jr., Mahatma Ghandi, and the importance of Juneteenth.
e Thanked Mayor Pro Tem Bostic on a successful Juneteenth event.

Council Member Guerra
e He spoke on events held at the Juneteenth Celebration.

At this time a moment of silence was held for Lana Hoesing.

16. Council Member requests for future agenda items.
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Council Member Guerra requested a discussion item regarding a moratorium on
warehouses and a report from legal counsel.

Mayor Pro Tem Bostic requested a discussion item regarding ordinances on
parking vehicles larger than cars and trucks

Mayor Pro Tem Bostic requested a discussion item regarding creating a trap,
neuter, and release program (TNR) for feral cats.

Council Member Wood requested a discussion item regarding appointments to
the Charter Review Commission.

17. Adjournment.
Without objection, the meeting adjourned at 9:44 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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MINUTES
SPECIAL CALLED CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
MONDAY, JUNE 23, 2025

On the 23rd day of June, 2025, at 6:00 p.m., the City Council of Stafford, Texas met
in the Council Chambers. The following members of the City Council were present:
Mayor Ken Mathew, and Council Members Xavier Herrera (arrived at 6:09 p.m.),
Tim Wood, Virginia Rosas, and Wen Guerra. Absent: Mayor Pro Tem William K.
Bostic Jr. and Council Member Alice Chen. The following City Staff were present:
City Secretary Roxanne Benitez, Chief Financial Officer Alka Shah, Director of
Human Resources Shanell Garcia, Code Compliance Administrator Scott McElrath,
Director of Recreation Susan Ricks, Chief of Police Richard Ramirez, Assistant Fire
Chief Jose Magana, and Fire Marshal Jon Lopez.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:00 p.m.

2. Pledges of Allegiance.
Council Member Wood led the pledge to the United States flag. Council Member
Rosas led the pledge to the Texas flag.

3. Public Comments.
Public Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, commended the
Council Members who attended the meeting. He spoke on citizen requests
for tree limb pickup, Public Works capital item requests, and lack of
leadership in Public Works.

4. (a) Fiscal Year 2025-2026 Pre-Planning Budget Discussions, for all City
Departments, to wit:
e Departmental Operating Budgets.
e (Capital One-Time Needs.
e Training Requests.
e Compensation, Benefits, and Personnel Requests.

Council Members and Directors discussed capital one-time requests for the Police
and Public Works Departments.

Chief Financial Officer Alka Shah answered questions from the Council
Members.

Code Compliance Administrator Scott McElrath also answered questions from
the Council Members.



Director of Human Resources Shanell Garcia provided a PowerPoint
presentation on compensation structures, personnel requests, reclassification
requests, and fringe benefits.

Directors answered questions from Council Members.

Chief Financial Officer Shah provided a PowerPoint presentation on the salaries
and benefits budget, proposed operating budget, proposed capital budget, items
that were tagged for discussion, and departmental overtime costs.

Council Members and City Staff discussed all proposed requests.
Council Member Rosas exited the meeting at 8:00 p.m.

Council Member Rosas entered the meeting at 8:03 p.m.

(b) Public Comments on item (a).

Public Comments were received from the following:

e Cliff Cowperthwait, who lives at 111 Squires Bend, spoke on upgrades to
the Public Works building and Civic Center, salaries and benefits, the
request for City Attorney, Purchasing Agent and Assistant Public Works
Director new positions, and the reclassification of a Fire Department
Driver/Operator position.

Council Member Wood made a motion to allow Mr. Cowperthwait to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew, and Council Members Herrera, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 5-0.

e Mr. Cowperthwait spoke on unfrozen positions and positions behind the
market.

e Manuel Hinojosa, who lives at 11801 Linda Street, spoke regarding
employee overtime costs, premium salaries, and creating new positions.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

5. Adjournment.
Without objection, the meeting was adjourned at 8:24 p.m.

ATTEST:

Roxanne Benitez Ken Mathew
City Secretary Mayor
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