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Stafford, Texas 77477 STAFFORD ECONOMIC 
DEVELOPMENT CORPORATION 

NOTICE OF REGULAR MEETING 

OF THE BOARD OF DIRECTORS 

WWW.STAFFORDTX.GOV 

STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

TUESDAY, JUNE 24, 2025 AT 6:30 PM 

CITY HALL, 2610 SOUTH MAIN STREET, STAFFORD, TX 

AGENDA 

1. Call to Order and Roll Call.

2. Pledge of Allegiance.

3. Public Comments.

4. Discussion of Financial Matters of the Corporation, Including:
(a) Presentation of Finance Statements, investments, and other financial reports.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

5. (a) Discussion regarding Capital Item Budget Requests by the Stafford Centre for
Fiscal Year 2025-2026.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

6. (a) Discussion regarding streamlining Budget and Business processes.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

7. (a) Discussion regarding US 59/1-69 and US 90A Corridors Beautification Project.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

8. (a) Discussion regarding a possible budget amendment to reallocate funds.
(b) Public comments on item (a).
(c) Possible Consideration of appr9priate action on item (a).

9. (a) Update and Discussion regarding possible expansion of the 2025 General
Street Repairs project.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

10.(a) Discussion regarding improvements to the Island District, including, but not 
limited to: roads, sidewalks, and other improvements allowed by law. 

BOARD OF DIRECTORS PRESIDENT SECRETARY 

Ken Mathew 

AJ Honore 

Robert Sorbet 

Randy Krahn 

VICE PRESIDENT 

Damon Leonetti 

William Bostic Jr. 

TREASURER 

Gwen Goodwin 
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(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

11. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules,
marketing plans, operations, statements, and productions.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

12.(a) Discussion regarding providing a cellular phone to the Assistant City 
Secretary. 
(b) Public comments on item (a).
(c) Possible Consideration on item (a).

13.(a) Approval of the May 27, 2025 Regular Meeting Minutes. 
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

14. Request for future agenda items from the Board of Directors.

15. Reports: The Stafford Economic Development Corporation Board of Directors
may make announcements of community interest in accordance with Sec.
551.0415 of the Texas Government Code.

16. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF THE AGENDA WAS POSTED ON 

THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON FRIDAY, .JUNE 20, 

2025. 

� 6-0l.lJ---
Renote Cross 
Assistant City Secretary 

These facilities are wheelchair accessible, and accessible parking spaces are 
available. Requests for accommodations or interpretive services must be made 
48 hours prior to this meeting. Please contact the City Secretary's Office at 
(281) 261-3900 or email: citysecretary@staffordtx.gov for further information.

SEDC Regular Meeting 

June 24. 2025 

Page 2 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

APRIL 2025 – FINANCIAL REPORT 

The following is an executive summary of the financial statements for the Stafford 
Economic Development Corporation. The reports include financial activities for 
the seven months into the fiscal year FY24-25.  

Fund Balance 

Cash & Investments 

Total cash & investments - $20.31 million  

** Investment Breakdown** 

Government Pool Logic - 50% or $10.11 million 

Brokered CD – 14% or $2.90 million 

Government Agency – 24% or $5.0 million 

US Treasury – 10% or $2.0 million 

Depository Bank – 2% or $0.3 million 

**Weighted Average Yield** 
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Government Pool Logic: 4.45% 
Brokered CD: 4.23% 
Government Agency: 4.37% 
US Treasury: 3.75% 
Depository Bank: 2.58% 

**Total Weighted Average Yield**: 4.30% 

**Weighted Average Maturity**: 288 days 

**Year-to-Date Interest Received**: $473,833 

**Accrued Interest Receivable**: $84,403 

Operating Fund 

Revenues 

The total sales tax revenue of $3.7 million (net of rebate) is 5.92% higher than last 
fiscal year. The year-to-date interest income is $195,336.  

Expenses 

The total expense of $2,041,136 is categorized as follows: 
a. Services (including administrative, consulting, and landscaping) - $723,666
b. Utility Charges - $26,731
c. Marketing Expense - $10,525
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d. Repair cost for the fence around two pump stations - $12,797
e. Transfer to Debt Service Fund - $1,267,418

Debt Service Fund 

Revenues 
The total revenue amounts to $1,305,358 which includes two components:  
- A transfer from the general fund totaling $1,267,418
- Interest income amounting to $37,940

Expenses 
The first interest payment of $72,033 was made on February 28, 2025. The next 
payment due on September 1st will be made on August 29, 2025. 

Capital Project Fund 

Revenues 
The total revenue amounts to $1,635,912 which comprises of two components: 

- Reimbursement of $1,394,750 from the Lovette Agency for the Pike
Road Project paid in full

- Interest income of $241,162

Expenses 
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The total expenditure amounts to $1,699,902. This consists of $123,844 
attributable to the engineering costs for the Pike Road project, alongside 
construction costs relating to the same project, which are currently at $1,576,058 

Below find a list of active projects with the remaining balance. 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

SUMMARY OF PORTFOLIO 

FOR THE PERIOD ENDING APRIL 30, 2025 

l Portfolio - Par Value! 
2% 

50% 

■ Cash ■ Logic ■ CDs US Treasury ■ Agencies 

Total Weighted Average Maturity in Days 

Total Weighted Average Yield to Maturtiy 

Longest Maturity of Open Investment in Days 

Investment Activity during the month: 

Beginning Total Portfolio Value 

CDs Purchased 

CDs Matured 

Agencies Purchased 

Agencies Matured 

Treasury Purchased 

Net Change in Pool [LOGIC] 

Change in Market Value 

Net Change in Cash 

Amortization - Treasury Bills 

Accrued Interest Receivable 

Ending Total Portfolio Value with Accrued Interest 

Portfolio 
Cash 

Logic 

CDs 

US Treasury 

Agencies 

Total 

288 

4.30 

731 

Weighted Weighted 
Average Average 
Maturi� Yield 

1 2.58 

4.45 

418 4.23 

678 3.75 

657 4.37 

288 4.30 

Par Value 
328,244 

10,112,300 

2,903,000 

2,000,000 

5,000,000 

20,343,544 

Benchmark Yield 
3 month T Bill 

6 month T Bill 

Book 

20,040,018 

967,000 

[895,774) 

224,815 

440 

84,403 

20,420,903 

This monthly report is in full compliance with PFIA and the City of Stafford's Investment Policy and Strategy 

Prepared By: 

Alka Shah, Chief Financial Officer Ken Mathew, Mayor 

Book Value 
328,244 

10,112,300 

2,903,000 

1,992,955 

5,000,000 

20,336,499 

Market Value 
328,244 

10,112,300 

2,903,022 

1,998,760 

5,001,845 

20,344,171 

4.29% 

4.18% 

Market 

20,040,781 

967,000 

[895,774) 

6,909 

224,815 

440 

20,344,171 
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STAFFORD ECONOMJC DEVELOPMENT CORPORATJON 
CD, TREASURY BJLL & AGENCY DETAIL 
FOR THE PERIOD ENDJNG APRIL 30, 2025 

Authol'lzed Settlement Maturity Days to 
Tlpe Brolcer "' CnslE# Date Date Mature Price 

l'l'CB l'HN F!nandal 500,000 3133ERWP2 10/04/24 10/01/25 362 100.00 

l'IILMC HiltopSec. 500,000 3134HAUIH 10/23/24 10/23/26 730 100.00 

l'HLB HlltopSec. 500,000 3130B3CZ4 10/24/24 10/24/25 365 100.00 

l'HLB HlltopSec. 500,000 3130B3HX4 11/13/24 11/13/26 730 100.00 

l'HLB HtltopSec. 500,000 3130B3S53 11/19/24 11/19/26 730 100.00 

l'HLMC Ht\topSec, 500,000 3134HAW90 01/07 /25 01/07 /27 730 100.00 

l'HLB l'HN l'lnandal 500,000 3130B4GPO 01/06/25 01/08/27 730 100.00 

l'HLB Hlltop Sec. 500,000 3130B4LV19 01/15/25 01/15/27 730 100.00 

l'HLB H!ltop Sec. 500,000 3130B4XF3 02/12/25 02/12/27 730 100.00 

FHLO Alltop Sec. 500,000 3130B4ZD6 02/19/25 02/19/27 730 100.00 

Tota!Agencle� s,000,000 WAM: 657 WAY: 

U5T Alltop Sec. 2,000,000 91282CLH2 10/22/24 08/31/26 678 99.16 

Total Treasury BIils 2,000,000 WAM: 678 WAY: 

CD United Heritage CU 239,000 91334MVS 08/30/24 09/02/25 368 mo 

CD OMO Bank 242,000 05610LQHO 11/20/24 08/20/25 273 mo 

CD Kemba l'laaac!al 239,000 48836LBV3 11/20/24 11/20/25 365 100 

CD Hyperion Bank 242,000 44914ABV1 11/27 /24 11/27/25 365 100 

CD NmwaySavlngs 244,000 669331CG3 12/02/24 06/02/25 182 100 

CD TCM 8aak 242,000 872308GY1 12/02/24 09/02/25 274 100 

CD Old National 244,000 680061LLO 12/02/24 06/03/25 103 100 

CD AMERICAN EXPRESS 244,000 02589AGH9 02/12/25 02/12/27 730 100 

CD BANKOl'AMERICA 242,000 06051XTI9 04/23/25 01/23/26 275 100 

CD BMW BANK 01' NORTH AME 231,000 05612LEN8 04/25/25 04/26/27 731 100 

CD SOUTH POINT 249,000 84464PCD7 04/29/25 04/29/27 730 100 

CD WESTERN AL!.IANCE 245,000 95763PXF3 04/30/25 10/30/26 548 100 

Total CDs 2,903,000 WAM1 410 WAY: 

Yield 

3.88 

4.25 

4.10 

4.61 

4.25 

4.63 

4.36 

4.63 

4.43 

4.55 

4.37 

3.75 

3.75 

4.55 

4.30 

4.32 

4.30 

4.35 

4.40 

4.35 

4,20 

4.00 

3,95 

4.00 

4.00 

4,23 

Purchase 
Price 

500,000 

500,000 

500,000 

500,000 

500,000 

�00,000 

500,000 

500,000 

500,000 

500,000 

s,0001000 

1,990,313 

1,990 313 

239,000 

242,000 

239,000 

242,000 

244,000 

242,000 

244,000 

244,000 

242,000 

231,000 

249,000 

245,000 

2,903,000 

Beginning 
Book Vaine 

500,000 

500,000 

500,000 

500,000 

500,000 

500,000 

500,000 

500,000 

500,000 

500,000 

s,000,000 

1,992,514 

1,992,514 

239,000 

242,000 

239,000 

242,000 

244,000 

242,000 

244,000 

244,000 

239,000 

Beglnnh1g Ending Ending 
MnrlcetValue BookVahte Marl1etVahrn 

498,935 500,000 498,920 

500,120 500,000 499,1375 

499,100 500,000 499,285 

499,170 500,000 499,440 

501,950 500,000 503,745 

499,950 500,000 499,835 

500,645 500,000 501,095 

499,545 500,000 499,495 

500,115 500,000 500,170 

500,030 500,000 499,965 

4,999,760 51
0001

000 s
1
001a4,s 

1,993,360 1,992,955 1,998,760 

1,993,360 1992,955 1,996,760 

239,203 239,000 239,115 

241,870 242,000 241,648 

238,984 239,000 238,919 

241,930 242,000 241,905 

243,965 244,000 243,980 

241,986 242,000 241,925 

243,965 244,000 243,980 

244,254 244,000 244,845 

242,000 241,505 

231,000 231,000 

249,000 249,000 

245,000 245,000 

239,203 2,903,000 2,�03,022 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

SUMMARY OF INVESTMENTS BY CLASSIFICATION 

FOR THE PERIOD ENDING APRIL 30, 2025 

Investment by Funds Cash Logic 

SEDC General 115,672 2,348,453 

SEDC Debt Service 212,368 1,710,170 

SEDC Capital Projects 204 6,053,678 

Total Investments by Fund 328,244 10,112,300 

Treasury 

1,992,955 

1,992,955 

Interest 

Agencies CDs Total Income 

2,000,000 1,435,000 7,892,080 194,732 

1,922,538 37,940 

3,000,000 1,468,000 10,521,882 241,162 

s,000,000 2,903,000 20,336,499 473,833 
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City of Stafford
Sales Tax Collection Report
For April 2025
Adopted Budget - $25,850,000

General /MST 
Fund SEDC Fund Total

General /MST 
Fund SEDC Fund Total

% Increase 
/Decrease

October 1,670,517   556,839   2,227,356   1,640,473    546,825     2,187,298    -1.80%

November 1,737,643   579,214   2,316,858   1,855,845    618,615     2,474,460    6.80%

December 1,460,946   486,982   1,947,928   1,803,775    601,258     2,405,033    23.47%

January 1,629,492   543,164   2,172,656   1,620,398    540,133     2,160,530    -0.56%

February 1,760,203   586,734   2,346,938   1,947,637    649,212     2,596,849    10.65%

March 1,300,390   433,463   1,733,854   1,499,583    499,861     1,999,443    15.32%

April 1,603,484   534,495   2,137,979   1,456,279    485,426     1,941,705    -9.18%

May

June 1,645,819   548,606   2,194,425   -    - 

July 1,577,120   525,707   2,102,827   -    - 

August 1,746,053   582,018   2,328,071   -    - 

September 1,494,346   498,115   1,992,462   -    - 

Total 11,162,676   3,720,892    14,883,569  11,823,988    3,941,330   15,765,318  5.92%

FY 23-24 FY 24-25
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City of Stafford
Hotel Occupancy Tax Collection Report
For April 2025
Adopted Budget - 1,500,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 96,484 174,108 80.45%

November 104,684 121,851 16.40%

December 107,065 148,616 38.81%

January 126,246 93,141 -26.22%

February 106,413 90,418 -15.03%

March 115,484 122,889 6.41%

April 112,014 147,403 31.59%

May 145,148 -

June 145,462 -

July 109,087 -

August 170,120 -

September 195,752 -

Total 656,376 898,426 36.88%

HOTEL OCCUPANCY TAX
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City of Stafford
Franchise Fee Collection Report
For April 2025
Adopted Budget - 1,750,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 122,330 140,163 14.58%

November 172,907 183,152 5.92%

December 228,609 228,858 0.11%

January 854 131,572 15310.83%

February 176,941 202,749 14.59%

March 114,409 -

April 114,865 132,084 14.99%

May 300,989 -

June 25,490 -

July 129,947 -

August 285,019 -

September 20,945 -

Total 701,641 1,018,578 45.17%

FRANCHISE FEE
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City of Stafford
Mixed Beverage Tax Collection Report
For April 2025
Adopted Budget - 320,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 46,221 22,748 -50.78%

November 21,681 23,263 7.30%

December 26,641 21,647 -18.75%

January 23,607 22,244 -5.78%

February 27,477 27,241 -0.86%

March 23,452 25,747 9.79%

April 25,230 39,912 58.20%

May 27,112 - -

June 25,285 - -

July 27,435 - -

August 22,850 - -

September 23,647 - -

Total 169,080 182,801 8.12%

MIXED BEVERAGE TAX
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Budget Report
City of Stafford, TX Account Summary

For Fiscal: 2024-2025 Period Ending: 04/30/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 600 - SEDC GENEARAL FUND

Revenue

RevSubCategory: 10 - Taxes

RevDept: 90 - Non Department

0.001/2 C Sales Tax 3,941,330.00485,426.00600-90-4100.00 6,462,500.006,462,500.00 -2,521,170.00 39.01 %

0.00380 Agreement Rebate -245,203.00-35,029.00600-90-4103.01 -500,000.00-500,000.00 254,797.00 49.04 %

3,696,127.00450,397.005,962,500.00 5,962,500.00 0.00 -2,266,373.00RevDept: 90 - Non Department Total: 38.01%

0.003,696,127.00450,397.005,962,500.00 5,962,500.00 -2,266,373.00RevSubCategory: 10 - Taxes Total: 38.01%

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 194,731.6451,873.82600-90-4500.00 629,202.00585,000.00 -434,470.36 69.05 %

0.00Unrealized Gain-loss 604.000.00600-90-4510.00 0.000.00 604.00 0.00 %

195,335.6451,873.82585,000.00 629,202.00 0.00 -433,866.36RevDept: 90 - Non Department Total: 68.96%

0.00195,335.6451,873.82585,000.00 629,202.00 -433,866.36RevSubCategory: 15 - Investment Income Total: 68.96%

RevSubCategory: 16 - Miscellaneous

RevDept: 90 - Non Department

0.00Insurance Reimbursements 18,252.901,000.00600-90-4735.00 25,000.0025,000.00 -6,747.10 26.99 %

18,252.901,000.0025,000.00 25,000.00 0.00 -6,747.10RevDept: 90 - Non Department Total: 26.99%

0.0018,252.901,000.0025,000.00 25,000.00 -6,747.10RevSubCategory: 16 - Miscellaneous Total: 26.99%

0.003,909,715.54503,270.826,572,500.00 6,616,702.00 -2,706,986.46Revenue Total: 40.91%
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Budget Report For Fiscal: 2024-2025 Period Ending: 04/30/2025

6/5/2025 1:32:25 PM Page 2 of 19

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 990 - Stafford Economic Development

ExpCategory: 2 - Supplies

0.00Office Supplies 0.000.00600-990-270.00 100.00100.00 100.00 100.00 %

0.00Computer Supplies 0.000.00600-990-271.00 500.00500.00 500.00 100.00 %

0.000.00600.00 600.00 0.00 600.00ExpCategory: 2 - Supplies Total: 100.00%

ExpCategory: 3 - Services

22,000.00Consulting Service 37,700.0017,000.00600-990-361.00 59,700.0010,700.00 0.00 0.00 %

0.00Financial Services 10,000.000.00600-990-365.00 15,500.0015,500.00 5,500.00 35.48 %

18,935.00Landscape Service-us 59 23,065.003,295.00600-990-368.59 42,000.0042,000.00 0.00 0.00 %

80,453.00Landscape Service-us 90a 99,547.0014,221.00600-990-368.90 180,000.00180,000.00 0.00 0.00 %

22,062.50Legal Services 7,937.50967.50600-990-370.00 37,000.0037,000.00 7,000.00 18.92 %

0.00Professional Services 0.000.00600-990-375.00 100,000.00100,000.00 100,000.00 100.00 %

0.00Software Subscription Service 0.000.00600-990-376.00 2,000.002,000.00 2,000.00 100.00 %

0.00Software Support Service 0.000.00600-990-389.00 3,600.003,600.00 3,600.00 100.00 %

0.00Administrative Service 545,416.6977,916.67600-990-394.00 935,000.00935,000.00 389,583.31 41.67 %

723,666.19113,400.171,325,800.00 1,374,800.00 143,450.50 507,683.31ExpCategory: 3 - Services Total: 36.93%

ExpCategory: 4 - Utilities

0.00Electricity-us 59 134.7621.21600-990-461.59 750.00750.00 615.24 82.03 %

0.00Electricity-us 90a 15,285.342,163.34600-990-461.90 31,200.0031,200.00 15,914.66 51.01 %

0.00Water-sewer-us 59 3,580.7316.60600-990-463.59 14,250.0014,250.00 10,669.27 74.87 %

0.00Water-sewer-us 90a 7,729.92106.30600-990-463.90 46,000.0031,000.00 38,270.08 83.20 %

0.00Mobile Phone 0.000.00600-990-466.00 600.00600.00 600.00 100.00 %

26,730.752,307.4577,800.00 92,800.00 0.00 66,069.25ExpCategory: 4 - Utilities Total: 71.20%

ExpCategory: 6 - Other Expenses

0.00Community Events 0.000.00600-990-665.00 5,000.005,000.00 5,000.00 100.00 %

0.00Dues & Membership 0.000.00600-990-669.00 21,500.0021,500.00 21,500.00 100.00 %

0.00Advertising & Marketing 10,525.000.00600-990-688.00 22,500.0022,500.00 11,975.00 53.22 %

10,525.000.0049,000.00 49,000.00 0.00 38,475.00ExpCategory: 6 - Other Expenses Total: 78.52%

ExpCategory: 7 - Repair And Maintenance

0.00Rm - Equipment - Security Camera 0.000.00600-990-711.00 92,500.0092,500.00 92,500.00 100.00 %

0.00Rm - Street Lights Us 90a 0.000.00600-990-717.90 70,000.0085,000.00 70,000.00 100.00 %

30,000.00Rm - Lift Station 12,797.000.00600-990-719.00 50,000.0050,000.00 7,203.00 14.41 %

0.00Rm - Monument 0.000.00600-990-720.00 8,000.008,000.00 8,000.00 100.00 %

12,797.000.00235,500.00 220,500.00 30,000.00 177,703.00ExpCategory: 7 - Repair And Maintenance Total: 80.59%

ExpCategory: 8 - Debt

0.00Sales Tax Repayment To State 0.000.00600-990-847.00 27,409.0027,409.00 27,409.00 100.00 %

0.000.0027,409.00 27,409.00 0.00 27,409.00ExpCategory: 8 - Debt Total: 100.00%

173,450.50773,718.94115,707.621,716,109.00 1,765,109.00 817,939.56Division: 990 - Stafford Economic Development Total: 46.34%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 999 - Transfers

ExpCategory: 9 - Transfers

0.00Transfer To City Gen Fund 0.000.00600-999-910.00 200,000.00200,000.00 200,000.00 100.00 %

0.00Transfer To Sc 0.000.00600-999-931.00 50,000.0050,000.00 50,000.00 100.00 %

0.00Transfer to SC Fund 122 0.000.00600-999-932.00 539,078.24235,000.00 539,078.24 100.00 %

0.00Transfer To SEDC Debt Service 1,267,417.50422,472.50600-999-963.00 1,689,890.001,689,890.00 422,472.50 25.00 %

1,267,417.50422,472.502,174,890.00 2,478,968.24 0.00 1,211,550.74ExpCategory: 9 - Transfers Total: 48.87%

0.001,267,417.50422,472.502,174,890.00 2,478,968.24 1,211,550.74Division: 999 - Transfers Total: 48.87%

173,450.502,041,136.44538,180.123,890,999.00 4,244,077.24 2,029,490.30Expense Total: 47.82%

-173,450.501,868,579.10-34,909.302,681,501.00 2,372,624.76 -677,496.16Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): 28.55%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 611 - SEDC DEBT SERVICE

Revenue

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 37,939.706,833.80611-90-4500.00 64,000.0064,000.00 -26,060.30 40.72 %

37,939.706,833.8064,000.00 64,000.00 0.00 -26,060.30RevDept: 90 - Non Department Total: 40.72%

0.0037,939.706,833.8064,000.00 64,000.00 -26,060.30RevSubCategory: 15 - Investment Income Total: 40.72%

RevSubCategory: 32 - Transfers

RevDept: 90 - Non Department

0.00Transfer From SEDC Gen Fund 1,267,417.50422,472.50611-90-4904.00 1,689,890.001,689,890.00 -422,472.50 25.00 %

1,267,417.50422,472.501,689,890.00 1,689,890.00 0.00 -422,472.50RevDept: 90 - Non Department Total: 25.00%

0.001,267,417.50422,472.501,689,890.00 1,689,890.00 -422,472.50RevSubCategory: 32 - Transfers Total: 25.00%

0.001,305,357.20429,306.301,753,890.00 1,753,890.00 -448,532.80Revenue Total: 25.57%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 995 - Debt Payment

ExpCategory: 8 - Debt

0.00Bond Interest 0.000.00611-995-842.00 144,065.00144,065.00 144,065.00 100.00 %

0.00Bond Principal 72,032.500.00611-995-843.00 1,545,000.001,545,000.00 1,472,967.50 95.34 %

0.00Paying Agent Fees 0.000.00611-995-846.00 825.00825.00 825.00 100.00 %

72,032.500.001,689,890.00 1,689,890.00 0.00 1,617,857.50ExpCategory: 8 - Debt Total: 95.74%

0.0072,032.500.001,689,890.00 1,689,890.00 1,617,857.50Division: 995 - Debt Payment Total: 95.74%

0.0072,032.500.001,689,890.00 1,689,890.00 1,617,857.50Expense Total: 95.74%

0.001,233,324.70429,306.3064,000.00 64,000.00 1,169,324.70Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): -1,827.07%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Revenue

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 241,161.5722,835.71621-90-4500.00 112,500.00112,500.00 128,661.57 214.37 %

241,161.5722,835.71112,500.00 112,500.00 0.00 128,661.57RevDept: 90 - Non Department Total: 114.37%

0.00241,161.5722,835.71112,500.00 112,500.00 128,661.57RevSubCategory: 15 - Investment Income Total: 114.37%

RevSubCategory: 16 - Miscellaneous

RevDept: 90 - Non Department

0.00Refunds & Reimbursements 1,394,750.000.00621-90-4745.00 1,600,000.000.00 -205,250.00 12.83 %

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.00RevDept: 90 - Non Department Total: 12.83%

0.001,394,750.000.000.00 1,600,000.00 -205,250.00RevSubCategory: 16 - Miscellaneous Total: 12.83%

0.001,635,911.5722,835.71112,500.00 1,712,500.00 -76,588.43Revenue Total: 4.47%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 511 - Parks

ExpCategory: 5 - Captial Outlay

0.00Parks Rehab-meadows Trail 0.000.00621-511-567.MT 446,504.000.00 446,504.00 100.00 %

12,300.00Landscape Improvement 0.000.00621-511-573.00 12,500.000.00 200.00 1.60 %

0.000.000.00 459,004.00 12,300.00 446,704.00ExpCategory: 5 - Captial Outlay Total: 97.32%

12,300.000.000.000.00 459,004.00 446,704.00Division: 511 - Parks Total: 97.32%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 512 - Street

ExpCategory: 3 - Services

64,183.57Engineering 123,843.8329,985.55621-512-363.PK 188,027.400.00 0.00 0.00 %

123,843.8329,985.550.00 188,027.40 64,183.57 0.00ExpCategory: 3 - Services Total: 0.00%

ExpCategory: 5 - Captial Outlay

0.00Drainage Rehab 0.000.00621-512-564.00 6,799,190.570.00 6,799,190.57 100.00 %

321,190.16Street Rehab-craven & Pike Rd 1,576,057.84241,091.00621-512-568.PK 2,673,586.000.00 776,338.00 29.04 %

1,576,057.84241,091.000.00 9,472,776.57 321,190.16 7,575,528.57ExpCategory: 5 - Captial Outlay Total: 79.97%

385,373.731,699,901.67271,076.550.00 9,660,803.97 7,575,528.57Division: 512 - Street Total: 78.42%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 520 - Police Service

ExpCategory: 5 - Captial Outlay

0.00Hardware-security Camera 0.000.00621-520-572.00 9,050.000.00 9,050.00 100.00 %

0.000.000.00 9,050.00 0.00 9,050.00ExpCategory: 5 - Captial Outlay Total: 100.00%

0.000.000.000.00 9,050.00 9,050.00Division: 520 - Police Service Total: 100.00%

397,673.731,699,901.67271,076.550.00 10,128,857.97 8,031,282.57Expense Total: 79.29%

-397,673.73-63,990.10-248,240.84112,500.00 -8,416,357.97 7,954,694.14Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 94.51%

Report Surplus (Deficit): -571,124.23146,156.16 3,037,913.702,858,001.00 -5,979,733.21 8,446,522.68 141.25%
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 600 - SEDC GENEARAL FUND

Revenue

RevSubCategory: 10 - Taxes

3,696,127.00450,397.005,962,500.00 5,962,500.00 0.00 -2,266,373.0090 - Non Department 38.01%

3,696,127.00450,397.005,962,500.00 5,962,500.00 0.00 -2,266,373.00RevSubCategory: 10 - Taxes Surplus (Deficit): 38.01%

RevSubCategory: 15 - Investment Income

195,335.6451,873.82585,000.00 629,202.00 0.00 -433,866.3690 - Non Department 68.96%

195,335.6451,873.82585,000.00 629,202.00 0.00 -433,866.36RevSubCategory: 15 - Investment Income Surplus (Deficit): 68.96%

RevSubCategory: 16 - Miscellaneous

18,252.901,000.0025,000.00 25,000.00 0.00 -6,747.1090 - Non Department 26.99%

18,252.901,000.0025,000.00 25,000.00 0.00 -6,747.10RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 26.99%

3,909,715.54503,270.826,572,500.00 6,616,702.00 0.00 -2,706,986.46Revenue Surplus (Deficit): 40.91%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 990 - Stafford Economic Development

0.000.00600.00 600.00 0.00 600.002 - Supplies 100.00%

723,666.19113,400.171,325,800.00 1,374,800.00 143,450.50 507,683.313 - Services 36.93%

26,730.752,307.4577,800.00 92,800.00 0.00 66,069.254 - Utilities 71.20%

10,525.000.0049,000.00 49,000.00 0.00 38,475.006 - Other Expenses 78.52%

12,797.000.00235,500.00 220,500.00 30,000.00 177,703.007 - Repair And Maintenance 80.59%

0.000.0027,409.00 27,409.00 0.00 27,409.008 - Debt 100.00%

773,718.94115,707.621,716,109.00 1,765,109.00 173,450.50 817,939.56Division: 990 - Stafford Economic Development Total: 46.34%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 999 - Transfers

1,267,417.50422,472.502,174,890.00 2,478,968.24 0.00 1,211,550.749 - Transfers 48.87%

1,267,417.50422,472.502,174,890.00 2,478,968.24 0.00 1,211,550.74Division: 999 - Transfers Total: 48.87%

2,041,136.44538,180.123,890,999.00 4,244,077.24 173,450.50 2,029,490.30Expense Total: 47.82%

1,868,579.10-34,909.302,681,501.00 2,372,624.76 -173,450.50 -677,496.16Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): 28.55%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 611 - SEDC DEBT SERVICE

Revenue

RevSubCategory: 15 - Investment Income

37,939.706,833.8064,000.00 64,000.00 0.00 -26,060.3090 - Non Department 40.72%

37,939.706,833.8064,000.00 64,000.00 0.00 -26,060.30RevSubCategory: 15 - Investment Income Surplus (Deficit): 40.72%

RevSubCategory: 32 - Transfers

1,267,417.50422,472.501,689,890.00 1,689,890.00 0.00 -422,472.5090 - Non Department 25.00%

1,267,417.50422,472.501,689,890.00 1,689,890.00 0.00 -422,472.50RevSubCategory: 32 - Transfers Surplus (Deficit): 25.00%

1,305,357.20429,306.301,753,890.00 1,753,890.00 0.00 -448,532.80Revenue Surplus (Deficit): 25.57%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 995 - Debt Payment

72,032.500.001,689,890.00 1,689,890.00 0.00 1,617,857.508 - Debt 95.74%

72,032.500.001,689,890.00 1,689,890.00 0.00 1,617,857.50Division: 995 - Debt Payment Total: 95.74%

72,032.500.001,689,890.00 1,689,890.00 0.00 1,617,857.50Expense Total: 95.74%

1,233,324.70429,306.3064,000.00 64,000.00 0.00 1,169,324.70Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): -1,827.07%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Revenue

RevSubCategory: 15 - Investment Income

241,161.5722,835.71112,500.00 112,500.00 0.00 128,661.5790 - Non Department -114.37%

241,161.5722,835.71112,500.00 112,500.00 0.00 128,661.57RevSubCategory: 15 - Investment Income Surplus (Deficit): -114.37%

RevSubCategory: 16 - Miscellaneous

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.0090 - Non Department 12.83%

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.00RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 12.83%

1,635,911.5722,835.71112,500.00 1,712,500.00 0.00 -76,588.43Revenue Surplus (Deficit): 4.47%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 511 - Parks

0.000.000.00 459,004.00 12,300.00 446,704.005 - Captial Outlay 97.32%

0.000.000.00 459,004.00 12,300.00 446,704.00Division: 511 - Parks Total: 97.32%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 512 - Street

123,843.8329,985.550.00 188,027.40 64,183.57 0.003 - Services 0.00%

1,576,057.84241,091.000.00 9,472,776.57 321,190.16 7,575,528.575 - Captial Outlay 79.97%

1,699,901.67271,076.550.00 9,660,803.97 385,373.73 7,575,528.57Division: 512 - Street Total: 78.42%
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6/5/2025 1:32:25 PM Page 18 of 19

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 520 - Police Service

0.000.000.00 9,050.00 0.00 9,050.005 - Captial Outlay 100.00%

0.000.000.00 9,050.00 0.00 9,050.00Division: 520 - Police Service Total: 100.00%

1,699,901.67271,076.550.00 10,128,857.97 397,673.73 8,031,282.57Expense Total: 79.29%

-63,990.10-248,240.84112,500.00 -8,416,357.97 -397,673.73 7,954,694.14Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 94.51%

Report Surplus (Deficit): 146,156.16 3,037,913.702,858,001.00 -5,979,733.21 -571,124.23 8,446,522.68 141.25%
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Budget Report For Fiscal: 2024-2025 Period Ending: 04/30/2025

6/5/2025 1:32:25 PM Page 19 of 19

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget

600 - SEDC GENEARAL FUND 1,868,579.10-34,909.302,681,501.00 2,372,624.76 -173,450.50 -677,496.16

611 - SEDC DEBT SERVICE 1,233,324.70429,306.3064,000.00 64,000.00 0.00 1,169,324.70

621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE -63,990.10-248,240.84112,500.00 -8,416,357.97 -397,673.73 7,954,694.14

Report Surplus (Deficit): 146,156.16 3,037,913.702,858,001.00 -5,979,733.21 -571,124.23 8,446,522.68
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6/5/2025 2:11:10 PM Page 1 of 2

Check Report
City of Stafford, TX By Check Number

Date Range: 04/01/2025 - 04/30/2025

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: 60G-SEDC GENERAL OPERATING ACCOUNT

0168 OLSON AND OLSON, L.L.P. 04/11/2025 4890967.50Regular 0.00

0966 TXU ENERGY RETAIL COMPANY,LLC 04/11/2025 48912,184.55Regular 0.00

**Void** 04/11/2025 48920.00Regular 0.00

4688 CRACON, INC dba STATEWIDE SERVICES INC. 04/17/2025 4893216,981.90Regular 0.00

0100 FORT BEND CO WCID #2 04/17/2025 4894122.90Regular 0.00

3837 WESTCO GROUNDS MAINTENANCE, CO., INC. 04/25/2025 489517,516.00Regular 0.00

0120 CITY OF STAFFORD 04/01/2025 DFT000087477,916.67Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount
Payment

CountPayment Type

Bank Code 60G Summary

Bank Drafts

EFT's

5

0

1

1

0

0.00

0.00

0.00

0.00

0.00

7 0.00

Payment

237,772.85

0.00

0.00

77,916.67

0.00

315,689.52

Payable
Count

6

0

0

1

0

7
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Check Report Date Range: 04/01/2025 - 04/30/2025

Page 2 of 26/5/2025 2:11:10 PM

All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

5

0

1

1

0

0.00

0.00

0.00

0.00

0.00

7 0.00

237,772.85

0.00

0.00

77,916.67

0.00

315,689.52

6

0

0

1

0

7

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH - SEDC 315,689.524/2025

315,689.52
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RESOLUTION NO. 12-23

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 

TEXAS APPROVING A PROJECT OF THE STAFFORD ECONOMIC 

DEVELOPMENT CORPORATION FOR THE DEVELOPMENT, 

BEAUTIFICATION, MAINTENANCE, AND IMPROVEMENT OF THE U.S. 

59/1-69 AND U.S. 90A CORRIDORS. 

* * * * * 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 

Section 1. The City Council hereby approves as a project of the Stafford 

Economic Corporation "U.S. 59/1-69 AND U.S. 90A II" project as described in the 

Stafford Economic Development Corporation resolution attached hereto as Exhibit 1 

and incorporated herein for all purposes. 

PASSED, APPROVED, AND RESOLVED on this the 29th day of March, 2023. 

PASSED, APPROVED, AND RESOLVED on this the 5th day of April, 2023. 

Cecil Willis Jr., Mayor 

ATTEST: 

�)�City Secretary 
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EXHIBIT 1 

SEDC RESOLUTION 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

RESOLUTION NO. 23-03 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE STAFFORD 

ECONOMIC DEVELOPMENT CORPORATION, APPROVING AS A 

PROJECT OF THE CORPORATION, THE DEVELOPMENT, 

BEAUTIFICATION, MAINTENANCE, AND IMPROVEMENT OF THE U.S. 

59/1-69 AND U.S. 90A CORRIDORS. 

* * * * * 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE STAFFORD 
ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF STAFFORD, 
TEXAS: 

Section 1. The Board of Directors of the Stafford Economic Development 

Corporation (the "Corporation") hereby creates the "U.S. 59/1-69 AND U.S. 90A II" 

project. 

Section 2. The Corporation does hereby approve as a Project of the 

Corporation expenditures for land, buildings, equipment, facilities, and improvements 

found by the Board of Directors to be required or suitable for use for professional and 

amateur sports, including children's sports, athletic, entertainment, tourist, convention, 

and public park purposes and events, including stadiums, ball parks, auditoriums, 

amphitheaters, concert halls, parks and park facilities, open space improvements, 

museums, exhibition facilities, and related store, restaurant, concession, and 

automobile parking facilities, related area transportation facilities, and related roads, 

streets, and water and sewer facilities, and other related improvements that enhance 

any of the items described by this section. 

Section 3. The Project is created to develop, beautify, maintain, and improve 

the U.S. 59/1-69 AND U.S. 90A corridors. 
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Section 4. The Project will include annual operating costs. 

Section 5. The estimated amount of expenditures for the Project is 

$128,500.00 along with $450,000.00 annual maintenance costs and annual operating 

costs. 

Section 6. The Corporation is hereby authorized and directed to cause notice 

of the "U.S. 59/1-69 AND U.S. 90A II" project to be published in a newspaper of general 

circulation within the City of Stafford, Texas, in the form attached hereto as Exhibit "A." 

PASSED, APPROVED, AND RESOLVED this 28th day of February, 2023. 

ATTEST: 

Board Secretary 

2 
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EXHIBIT A 

STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

NOTICE OF PROJECT 

The Stafford Economic Development Corporation hereby gives notice, pursuant 

to Section 505.152 of the Texas �ocal Government Code that the Corporation hereby 

creates the "U.S. 59/1-69 AND U.S. 90A II" project. The Project is created to develop, 

beautify, maintain, and improve the U.S. 59/1-69 AND U.S. 90A corridors. 

The estimated amount of expenditures for the Project is $128,500.00 along with· 

$450,000.00 annual maintenance costs along with annual operating cost. 

For further information, please contact: 

Shandra Phillips 
Assistant City Secretary and SEDC Recording Secretary 
Telephone: 281-261-3904 

3 
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STAFFORD CENTRE MONTHLY REPORT 
May 2025 

Finance: 

Total operating revenue for the month of May 2025 was 
$219,090.31 which is $54,533.48 greater than May 2024 
revenue. Operating expenditures for the month of May 2025 
were $230,031.54 for a May 2025 monthly net operating loss 
of (10,941.23.) Fiscal year (FY) 2024-25 Year to Date 
(YTD) revenue is $284,992.17 greater than FY 2023-24 
YTD revenue (exclusive of HOT funds and insurance claims 
payment.) Through the first eight months of the current fiscal 
year, the Stafford Centre has a net operating profit of 
$126,486.87 versus a May 2024 YTD net operating loss of 
(88,931.74.) Additionally, through the first eight months of 
the current fiscal year the Centre is at 87% of budgeted 
revenue and 64% of budgeted expenditures. 

Marketing: 

We are pleased to report the following public events are 
scheduled to occur: 
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● June 28, 2025 – Summer Shredding Bodybuilding and
fitness competition returns once again to our theater.

● July 12, 2025 – Retroactive Entertainment Presents,
Already Gone The Greatest Hits of the Eagles.

● August 15, 2025 – Legendary classic rockers The
Marshall Tucker Band makes their first appearance at
the Centre.

● October 7, 2025 – Leonid & Friends, a wildly popular
band from Russia and Ukraine will perform for the first
time in our theater.

● October 22, 2025 – Stars of the 60s returns to our
theater with Jay and the Americans, the Vogues, La La
Brooks and the Cyrkle.

● November 9, 2025 – The Grand Kyiv Ballet has
announced their return to our theater with a
performance of The Nutcracker.

OPERATIONS: 

Tasks completed: 

• Replaced flush valve in women’s restroom theater first
floor

41



• Replaced solenoid valve on sink in women’s restroom
theater first floor

• Remounted 4 theater seat backs in row K

• Realigned and tightened the drive belt on air handler
unit (AHU) 5

• Tightened belt on AHU 8

• Replaced filters on 12 AHU units

• Repaired wall in utility hallway outside boiler room and
painted

• Touched up paint in the entire back hallway

• Touched up paint in the suites, ballroom and lobby

• Cleaned banquet chairs and tables

• Cleaned carpets in lobby and ballroom

Contractors used: 

Strata Roofing Company 

• Repaired roof leak over lobby suites

• Provided estimate for new roof

Pieper Electric
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• Working on estimate for new lighting in theater and rail
area

Vortex Doors 

• Repaired various exterior and interior doors

Craig Mechanical

• Troubleshot and adjusted AHU 7
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CITY OF STAFFORD 
2610 SOUTH MAIN STREET  STAFFORD, TEXAS 77477 

281-261-3900  WWW.STAFFORDTX.GOV

Memo 
To: President Krahn and SEDC Directors       

From: Roxanne Benitez, City Secretary 

Date: June 12, 2025 

Re: Request – Cellular Phone – Assistant City Secretary 

As you are, the Assistant City Secretary performs several duties on behalf of the 
Stafford Economic Development Corporation (SEDC) and Directors.  I have 
previously requested the Assistant City Secretary receive a City cell phone as the 
previous one was using their personal cell phone for SEDC duties, such as 

communicating with Directors as well as communicating with Multimedia Staff 
during the SEDC meetings.  In previous years, I was told to wait until the new budget 
cycle.  However, I feel that, since we have a new Assistant City Secretary, this would 

be the perfect time to implement this change.  If approved, the SEDC Directors will 
be provided with the phone number for SEDC related inquiries.   
If you have any questions or need further information, please contact me directly. 

Sincerely, 

_______________________________________ 
Roxanne Benitez, TRMC, CPM, CMCC 
City Secretary 
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SEDC 
MEETING 
MINUTES 
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MINUTES 
STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS REGULAR CALLED MEETING 

TUESDAY, MAY 27, 2025 

On the 27th day of May 2025, at 6:30 p.m., the Board of Directors of the Stafford Economic 
Development Corporation met in regular session in the Council Chambers at Stafford City 
Hall. 

1. Call to Order and Roll Call of Board of Directors
President Krahn called the meeting to order at 6:30 p.m. The following Board of
Directors were present: President Randy Krahn, Vice-President Damon Leonetti, and
Directors Ken Mathew, Gwen Goodwin, William K. Bostic Jr., and Robert Sorbet
(arrived 6:32 p.m.). Absent: Director Arthur J. Honore. The following City staff were
present: Assistant City Secretary Renote Cross, Director of Public
Works/Development Kyle Jung, Director of Human Resources Shanell Garcia, and
Olson and Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
Director Goodwin led the pledge to the United States flag.

3. Public Comments.
No public comments were made.

4. (a) Update and Discussion regarding Economic Development Director position.
Director of Human Resources Shanell Garcia provided an update on the Economic
Development Director vacant position.

The Directors provided feedback to Ms. Garcia.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.

At this time, Director Goodwin motioned to take Agenda Item #12 out of order, and 
Director Sorbet seconded the motion.  President Krahn, Vice-President Leonetti, and 
Directors Mathew, Goodwin, Bostic and Sorbet voted “Aye”. “Nay” – none. Motion 
carried 6-0. 

12. Update and Discussion of SEDC’s 1st Annual Business Symposium.

(b) Public comments on item (a).
No public comments were made.

James Cardenas, with the Texas Workforce Solutions, provided an update on this 
event.  

The Directors provided feedback on the event and thanked Mr. Cardenas. 
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(c) Possible Consideration of appropriate action on items (a).
No action was taken.

5. Update and Discussion regarding Drainage Project.
Director of Public Works/Development Kyle Jung advised the Directors on an
amendment to the 2023 Stafford Drainage Project which was approved by City
Council and provided an update on this project.

(a) Public comments on item (a).
No public comments were made.
(b) Possible Consideration of appropriate action on item (a).
No action was taken.

6. Update and Discussion regarding possible expansion of the 2025 General Street
Repairs project.

Director of Public Works/Development Kyle Jung provided an update on the progress
of this project

Olson and Olson Attorney Mr. Tommy Ramsey answered questions from the
Directors.

(a) Public comments on item (a).
No public comments were made.
(c) Possible Consideration of appropriate action on item (a).
No action was taken.

7. (a) Discussion regarding improvements to the Island District, including, but not limited
to roads, sidewalks, and other improvements allowed by law.
Director of Public Works/Development Kyle Jung provided an update on this project
and advised on possible solutions.

(b) Public comments on item (a).
No public comments were made.
(c) Possible Consideration of appropriate action on item (a).
No action was taken.

8. Updates by Director of Public Works/Development Services Kyle Jung including:
(a) Update on the City of Stafford Parks Water Fountain Replacement Project.

Director of Public Works/Development Kyle Jung provided an update on this project 
and provided possible solutions.  

(b) Public comments on item (a).
No public comments were made. 
(c) Possible Consideration of appropriate action on item (a).
No action was taken.
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9. Discussion regarding revenue ideas to assist with Drainage and Public Works
projects.
No discussion was held.

(a) Public comments on item (a).
No public comments were made.

(b) Possible Consideration of appropriate action on item (a).
No action was taken.

10. Discussions of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared on event schedules, marketing

plans, operations, statement and productions.

President Bryan Blaum provided updates on revenues to date and discussed past 
events. Mr. Blaum advised the Board of the following events:  

• August 15 - Marshall Tucker Band
• October 27 - The Stars of the 60’s – Concert and dinner.
• November 9 - Grand Kyiv Ballet- Interpretation of the Nutcracker.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on item (a).
No action was taken.

11. Update and Discussion regarding the replacement of the City Parks’ water fountains
and the T-Mobile Hometown Grant.

No discussion was held.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on item (a).
No action was taken.

12. (a) Approval of April 22, 2025, Regular Meeting Minutes.

No discussion was held.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on item (a).

Director Sorbet motioned to approve the April 22, 2025, minutes, and Director 
Goodwin seconded the motion.  President Krahn, Vice-President Leonetti, and 
Directors Mathew, Goodwin, Bostic and Sorbet voted “Aye”. “Nay” – none. Motion 
carried 6-0. 
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13. Request for future agenda items from the Board of Directors.

Director Sorbet requested a discussion item on a budget amendment to reallocate
funds.

Director Leonetti requested a discussion item om the expansion of the 2025 General
Street repairs project be placed on the agenda.

President Krahn requested improvements to the Island be placed on the agenda.

Director Sorbet requested budget and project processes.

14. The Stafford Economic Development Corporation Board of Directors Reports:

The Board of Directors commended and thanked Director of Public
Works/Development Kyle Jung for his service for the City.

Adjournment.
Without objection, the meeting was adjourned at 8:09 p.m.

 ATTEST: 

      _________________________     ___________________________ 
      Randy Krahn, President    William K. Bostic, Jr., Secretary  
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