CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 * WWW.STAFFORDTX.GOV

STAFFORD CENTRE COMMITTEE MEETING AGENDA
Stafford Centre, 10505 Cash Road, Stafford, TX 77477
Monday, June 09, 2025 at 12:00 p.m.

1. Call meeting to order.

2. Approval of minutes for the Stafford Centre Committee Meeting held on April
14, 2025, and May 12, 2025.

3. Discussion and Consideration regarding changing the Stafford Centre
Committee meeting day and time.

4. Discussion and Consideration regarding setting a fee policy for the Stafford
Municipal School District’s (SMSD) use of the Stafford Centre.

5. Discussion and Consideration regarding the request by the SMSD ROTC to hold
their 2026 Military Ball at the Stafford Centre.

6. Discussion and Consideration regarding the request by Texas State Technical
College to move their graduation from August 27 & 28, 2025 to August 19 & 20,
2025.

7. Discussion and Consideration regarding a deposit transfer by Sibyl Karowadia
and Alizain Ali from their canceled event on October 12, 2025, to November 23,
2025, at the Stafford Centre.

8. Discussion and consideration regarding the request by Elvie Kaelin for a refund
of her canceled event at the Stafford Civic Center.

9. Discussion and consideration regarding the request by Manoranjan Inc to
transfer the deposit from their canceled event on June 6, 2025, to July 18, 2025,
at the Stafford Civic Center.

10.Discussion and Consideration regarding the City's Independence Day
Celebration.

11. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND AGENDA WAS POSTED
ON THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON JUNE 5, 2025.



D gaott Lopor

Renote Cross
Assistant City Secretary

*A quorum of the City Council may be present; however, no official action
of the City Council will be taken during the Stafford Centre Committee
Meeting. *

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s Office at (281) 261-3900 for further information.

June 9, 2025, Stafford Centre Committee Meeting Agenda
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MINUTES
STAFFORD CENTRE COMMITTEE MEETING
MONDAY, APRIL 14, 2025

On the 14th day of April, 2025 at 12:00 p.m., the Stafford Centre Committee of Stafford,
Texas met in regular session at the Stafford Centre in said City. The following members
of the Committee were present: Chair Xavier Herrera, Vice-Chair Chen, and Committee
Member Virginia Rosas. Absent: None. The following City Staff were present: Director of
Recreation Susan Ricks, Administrative Assistant of Recreation Stefanie Plata, and City
Secretary Roxanne Benitez.

1.

4.

Call meeting to order.

Chair Herrera called the meeting to order at 12:00 p.m.

Approval of minutes for Stafford Centre Committee Meeting held on February 10,
2025.

Vice-Chair Chen made a motion to approve the minutes for the Stafford Centre
Committee meeting held on February 10, 2025, and Committee Member Rosas
seconded the motion. Chair Herrera, Vice-Chair Chen, and Committee Member Rosas
voted “Aye”; “Nay” — none. Motion carried 3-0.

Discussion and consideration regarding security requirements and rates for new
and existing contracts during the FIFA World Cup, June 11 - July 19, 2026.

FMsquared Assistant General Manager Rebecca Hathorn advised that security fees
would be increased during the FIFA World Cup next year. Committee Members, City
Staff, and FMsquared Staff discussed having police officers in the area versus inside
the venue, using hotel occupancy tax (HOT) funds to pay for the price difference, and
using officers from other agencies.

After discussion was held, Committee Member Rosas made a motion to approve the
fee increase, from $40 to $75 per hour, for events that occur during June 11, 2026 to
July 19, 2026, with the exception of the Quilt Guild event, and Chair Herrera
seconded the motion. Chair Herrera and Committee Member Rosas voted “Aye”;
“Nay” — Vice-Chair Chen. Motion carried 2-1.

Discussion and consideration regarding setting a fee policy for SMSD to use the
Stafford Civic Center.

5. Discussion and consideration regarding setting a fee policy for SMSD to use the

Stafford Centre.

Director of Recreation Susan Ricks advised that currently, SMSD uses the Civic
Center on weekdays and solely pays a $250.00 changeover fee, when applicable. She
also advised that SMSD staff clean the Civic Center after events. Ms. Ricks
suggested that SMSD pay the current changeover fee of $300.00.

Committee Members, City Staff, and FMsquared Staff discussed current charges paid
by SMSD organizations and foundations. Staff recommended that SMSD pay 100
percent of cleaning fees at the Stafford Centre, staff time, and utilities.



After discussion, Committee Member Rosas made a motion to increase the changeover
fee, charged to SMSD for the Civic Center, to $300.00, and Chair Herrera seconded
the motion. Chair Herrera, Vice-Chair Chen, and Committee Member Rosas voted
“Aye”; “Nay” — none. Motion carried 3-0.

No action was taken on Agenda Item #5.

6. Discussion and consideration regarding fees for parking at Stafford Centre.

Director of Recreation Susan Ricks advised that a suggestion was made at the
Revenue Generation Workshop for the Stafford Centre to charge for event parking.
She also advised that a parking fee was already included in the ticket prices.

After a brief discussion, no action was taken.

7. Discussion and consideration regarding the request by Nisha Gidwani to transfer the
deposit from September 29 through October 4, 2024 to July 27 through August 2,
2025 instead of August 17 through 23, 2025 as previously approved on October 14,
2025.

Administrative Assistant of Recreation Stefanie Plata advised that previously the
Committee approved a deposit transfer for the event. She also advised that Ms.
Gidwani requested that the deposit paid be transferred to her event beginning on July
27, 2025 and ending on August 2, 2025.

After a brief discussion, Vice-Chair Chen made a motion to approve the request by
Nisha Gidwani to transfer their deposit at the Civic Center to their event on July 27
through August 2, 2025, and Committee Member Rosas seconded the motion. Chair
Herrera, Vice-Chair Chen, and Committee Member Rosas voted “Aye”; “Nay” — none.
Motion carried 3-0.

8. Discussion and consideration regarding the request by Your Property Manager for a
refund of their deposit paid from their cancelled event on July 5, 2025 gala at Stafford
Centre.

FMsquared President Bryan Blaum advised that Your Property Manager was
requesting a refund for their cancelled event. He recommended that the deposit be
extended for a year.

After a brief discussion, Vice-Chair Chen made a motion to extend the deposit, paid
by Your Property Manager, to July 5, 2026, and Committee Member Rosas seconded
the motion. Chair Herrera, Vice-Chair Chen, and Committee Member Rosas voted
“Aye”; “Nay” — none. Motion carried 3-0.

9. Discussion and consideration regarding the May 2025 Fort Bend Chamber of
Commerce “The State of the County” approved event at the Stafford Centre.

FMsquared President Bryan Blaum advised that the event was on hold.

Stafford Centre Committee
Meeting Minutes

April 14, 2025
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After a brief discussion, the consensus from the Committee was to table the agenda
item for a future meeting.

10.Discussion and consideration regarding the City's 2025 Independence Day
Celebration.

Director of Recreation Susan Ricks requested direction from the Committee on the
date or dates, types of events, as well as what food and drink options should be
provided.

After discussion, Vice-Chair Chen made a motion to hold the festival and concert on
Thursday, July 3, 2025 and fireworks only on July 4, 2025, and Chair Herrera
seconded the motion. After the discussion, Vice-Chair Chen withdrew her original
motion.

Chair Herrera made a subsequent motion to hold an event on July 4, 2025, consisting
of a symphony performance and fireworks display only, not a festival or concert, and
Vice-Chair Chen seconded the motion. Chair Herrera, Vice-Chair Chen, and
Committee Member Rosas voted “Aye”; “Nay” — none. Motion carried 3-0.

11.Discussion and consideration regarding the Request for Proposal to select a
management company to oversee Stafford Centre.

The Committee meeting recessed at 1:13 p.m.
The Committee meeting reconvened at 1:18 p.m.

Committee Members and City Staff discussed the request for proposal (RFP)
documentation, Chief Financial Officer Alka Shah’s recommendations, as well as the
consultant’s recommendations on what needed to be listed in the RFP.

Committee Members provided feedback and direction to Director of Recreation Susan
Ricks.

No action was taken.

12.Adjournment.
Without objection, the meeting was adjourned at 1:58 p.m.

ATTEST:
Roxanne Benitez Xavier Herrera
City Secretary Committee Chair

Stafford Centre Committee
Meeting Minutes
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MINUTES
STAFFORD CENTRE COMMITTEE MEETING
MONDAY MAY 12, 2025

On the 12th day of May 2025 at 12:00 p.m., the Stafford Centre Committee of Stafford,
Texas met in regular session at the Stafford Centre in said City. The following members
of the Committee were present: Vice-Chair Alice Chen, and Committee Member Virginia
Rosas. Absent: Chair Xavier Herrera. The following City Staff were present: Director of
Recreation Susan Ricks, City Secretary Roxanne Benitez and Assistant City Secretary
Renote Cross.

1.

Call meeting to order.

Vice-Chair Chen called the meeting to order at 12:01 p.m.

. Approval of minutes for Stafford Centre Committee Meeting held on April 14, 2025.

Vice-Chair Alice Chen made a motion to approve the minutes for the Stafford Centre
Committee meeting held on April 14, 2025, the motion was not seconded. Motion
failed. After a brief discussion, the item was tabled until the next meeting. No action
was taken.

Discussion and Consideration regarding the request by Rajumon Narayanan to
transfer the deposit paid from August 9, 2025 to October 5, 2025 at the Stafford Civic
Center.

Director of Recreation Susan Ricks spoke regarding the proposed request. After a
brief discussion, Vice-Chair Chen made a motion to approve, and Committee Member
Virginia Rosas seconded the motion. Vice-Chair Chen and Committee Member Rosas
voted “Aye”. Motion carried 2-0.

Discussion and Consideration regarding setting a fee policy for the Stafford Municipal
School District’s (SMSD) use of the Stafford Centre.

FMsquared President Bryan Blaum provided the fee schedule requested at the
previous meeting. Committee Members and FMsquared Staff discussed out of pocket
expenses. After discussion, the item was tabled until the next meeting. No action
was taken.

5. Discussion and Consideration regarding the request by North American University to

transfer the deposit paid for the canceled date of May 8, 2025 to a future date in 2026.

FMsquared Assistant General Manager Rebecca Hathorn spoke regarding the
proposed request. After a brief discussion, Vice-Chair Chen made a motion to approve
the request, as presented, and Committee Member Rosas seconded the motion. Vice-
Chair Chen and Committee Member Rosas voted “Aye”. Motion carried 2-0.

Discussion and Consideration regarding the request by the SMSD ROTC to hold their
2026 Military Ball at the Stafford Centre.

Director of Recreation Susan Ricks stated the item was requested by Council Member



Bostic. After a brief discussion, the item was tabled until the next meeting. No action
was taken.

7. Discussion and Consideration regarding ratification waiving the rental fees for the
Stafford Business Symposium, held on May 1, 2025, at the Stafford Centre and event
details.

FMsquared President Bryan Blaum advised that the item was a ratification of
previous City Council action. After a brief discussion, Vice-Chair Chen made a motion
to approve the item, as presented, and Committee Member Rosas seconded the
motion. Motion carried 2-0.

8. Discussion and Consideration regarding the City's Independence Day Celebration.

Director of Recreation Susan Ricks provided an update on the event. Committee
Members and City Staff discussed the fireworks display. After discussion, the item
was tabled until the next meeting. No action was taken.

9. Discussion and consideration regarding Request for Proposals (RFPs) to select a
management company for the operation of the Stafford Centre.

Director of Recreation Susan Ricks spoke regarding the request for proposals (RFP).
Committee Members and City Staff discussed details and dates for the RFP. After
discussion, Committee Member Rosas made a motion to remove the bond requirement
from the request for proposal (RFP) document, and Vice-Chair Chen seconded the
motion. Vice-Chair Chen and Committee Member Rosas voted “Aye”. Motion carried
2-0.

10.Adjournment.
Without objection, the meeting adjourned at 1:24 p.m.

ATTEST:
Renote Cross Alice Chen
Assistant City Secretary Committee Vice-Chair

Stafford Centre Committee
Meeting Minutes
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OUT OF POCKET EXPENSES FOR STAFFORD CENTRE

rev Apr2025

Theatre

Ballrooms

Suites

Kitchen

Equipment

Performance Day

A B, DE
A&B or D&E
Cc
A-CorC-E
A-E

101, 102, 104, 105
1018102, 1048105
103

101103, 103-105 .
101-105

Follow Spots
Booths

Internet (per IP Addrlper day) |
Electricity (per booth/per day)

High Voltage EIectncnty
Projector -
HD Projector (overhead) .

Cyc Projetor -

Moving Lights

'-Hazer ;s

Marley
Dance Floor

CURRENT | TOTAL OUT OF
RENTAL FEE ROSKED
EXPENSES
$5,100.00 $3,526.70
$1,100.00 $1,001.10
- $2,200.00 $1,618.30
$3,300.00 $2,095.10
$4,500.00 $2,521.90
$5,000.00 $2,771.90
$500.00 $362.80
$950.00 - $847.30
~ $1,100.00 $1,051.10
$1,750.00 $1,417.70 -
$2,200.00 $1,618.30
$600.00 $600.00
$150.00 $75.00
-~ $25.00 .. $2000
$40.00 $24.00
- $35.00 - - $10.00
- $250.00 $100.00
$150.00 - $75.00
~ $300.00 $150.00
. $800.00 . | ' $400.00
~ $800.00 $400.00
. $125.00 . $75.00
$200.00 $100.00
; e 50%

OUT OF POCKET EXPENSES INCLUDE: Electricity, Natural Gas, Water, Cleaning,
Event Managers, Set Up Crew and Hourly Cleaning Staff




5/30/25, 3:56 PM Stafford Centre Mail - FW: Transfer August Graduation Dates

M Gmail Rebecca Hathorn <N

FW: Transfer August Graduation Dates

1 message

Lynda Breland N Fri, May 30, 2025 at 3:50 PM
To: Rebecca Hathorn <

From: Christopher Johnson <_
Sent: Friday, May 30, 2025 3:
To: Lynda Breland </

Subject: Re: August Graduation Dates

Hello,

We would like to humbly ask to transfer our rental days from Aug 27 and 28 to Aug 19 and 20th. Our Board of Regents
scheduled their meeting on those days Meaning our graduation needs to be moved. | would like to ask if we could
transfer locations as we love the stafford centre and the staff there. Thank you

%
/Aéf-_/zﬂ-ﬂ&?ﬂ»

Christopher Johnson,

Associate Manager

Event Management

Texas State Technical College

650 E Hwy 80
Abilene, TX. 79601

0: 325.734.3620 C: 254.488.0316

Ll T
finX@©

This email may contain the thoughts and
opinions of Christopher Johnson and does not
represent official Texas State Technical College

policy.
9

https://mail.google.com/mail/u/0/?ik=ecb2fe2856&view=pt&search=all&permthid=thread-f:1833580082269295873&simpl=msg-f: 1833580082269295873

172



6/2/25, 4:43 PM Stafford Centre Mail - October-12-2025 Exception to Reschedule Wedding Date to November-23-2025

M Gmail Rebecca Hathorn N

October-12-2025 Exception to Reschedule Wedding Date to November-23-2025

Rebecca Hathorn < Mon, Jun 2, 2025 at 4:43 PM
Draft

Dear Rebecca,

I hope you are doing well. We are reaching out regarding our scheduled wedding on October 12, 2025, at Stafford
Centre. Unfortunately, due to unforeseen religious circumstances, we would like to request a one-time exception to
reschedule our wedding to November 23, 2025.

Recently, our spiritual leader, Shah Karim al-Hussaini, passed away, and his son has now taken his place. Given his
strong connection to the city of Houston, this transition has had a significant impact on our community. As a result,
October 12 has now become a religious holiday, and we anticipate that the majority of our guests will no longer be able to
attend our wedding on this date.

We understand that rescheduling policies can be strict, but given that it is still early in the year, we are hopeful that our
current date can be rebooked by another couple. We are committed to working with you to ensure a smooth transition,
and we greatly appreciate any flexibility you can extend to us during this time.

Please let us know if there's anything we can do to facilitate this request. We truly value our partnership with you and
hope to find a solution that works for both sides.

Looking forward to your response.
Best regards,

Alizain Ali & Sibyl Karowadia

10

https://mail.google .com/mail/u/0/?ik=ecb2fe 2856 &view=pt&search=query&permmsgid=msg-a:r-7901572999581302370&dsqt=1&simpl=%23msg-:182...  1/1



Renote Cross
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From: Rebecca Hathorn _
Sent: Tuesday, June 3, 2025 9:52 AM

To: Renote Cross

Cc: Susan Ricks; Roxanne Benitez

Subject: Fwd: SCC Item

Follow Up Flag: Follow up

Fiag Status: Flagged

This is the second...

—————————— Forwarded message ---------

From: Civic Center <civiccenter@staffordtx.gow
Date: Tue, Jun 3, 2025, 9:22 AM

Subject: SCC Item

To: Rebecca Hathorn <

Requesting refund

Howe ovgreat davy!
From: Elvie Kaelin < ININNNENENG >

Sent: Friday, May 9, 2025 12:32 PM
To: Civic Center <civiccenter@staffordtx.gov>
Subject: Re: Stafford Civic Center

Thisis toinform you that my Concerts in your venue are cancelled due to immigration reason
Sorryfor theinconvenie

On Fri, Feb 21, 2025 at 11:24 AM Civic Center <civiccenter@staffordtx.gov> wrote:
Hello Elvie, | apologize for the mistake | am booked May 31st. Is there another date you would like me to
look at?

Howe av great day!
Stefanie

From: Civic Center <civiccenter@staffordtx.gov>
Sent: Friday, February 21,2025 1:17 PM

To: Eivie Kaelin S ——
Subject: Re: Stafford Civic Center

I will have to challenge the date because | have that date on hold for another client.

11



Hove v great day!
Stefonie

From: Elvie Kaelin <} NG

Sent: Friday, February 21,2025 12:43 PM
To: Civic Center <civiccenter@staffordtx.gov>
Subject: Re: Stafford Civic Center

Hello. There will be no food served in the building. [only need 4 hours from 6-10 pm. Every one must be

by 10pm
As per conversation due to VISA delayed. 1'd like to move the date in May 31st 2025.

Addendum.

OnTue, Feb 11, 2025 at 12:19 PM Civic Center <civiccenter@staffordtx.gov> wrote:
Hello Elvie, | hope you are well. | am needing to finish your event details. Please respond to the

previous email. Is there a number | can reach you for any questions?

Have o great day!

From: Civic Center <civiccenter@staffordtx.gov>
Sent: Thursday, January 23, 2025 3:31 PM

To: Elvie Kaelin 4

Subject: Re: Stafford Civic Center

Hello Elvie, | received all your paperwork! | have a few questions. Also attached is the floor plan for your
event. Please sign itand send it back as soon as possible. Thank you!

1. Will you be having food or beverages in the building?
2. What time will everyone/ everything be out of the building?
3. IsBpmthe earliest you need to move in?

Hove o great day!
Stefanie

From: Elvie Kaelin _
Sent: Wednesday, January 15, 2025 4:50 PM

To: Civic Center <civiccenter@staffordtx.gov>
Subject: Re: Stafford Civic Center

Please disregard the other one its missent

On Wed, Jan 15, 2025 at 2:49 PM Elvie Kaelin <—wrote:

2
12



On Thu, Nov 28, 2024 at 12:47 PM Civic Center <civiccenter@staffordtx.gov> wrote:
Stafford Civic Center
1415 Constitution
Stafford Texas 77477

Get Outlook foriOS

From: Elvie Kaelin <m

Sent: Thursday, November 28, :$0:32 AM
To: Civic Center <civiccenter@staffordtx.gov>
Subject: Re: Stafford Civic Center

hello. | need the complete address of the center please Stef. Thank you.

On Mon, Nov 18, 2024 at 10:55 AM Civic Center <civiccenter@staffordtx.gov> wrote:
Hello, Its not a problem but please take care of this matter as soon as possible. We do have clients
asking for the date. Thank you!

Have a great davy!
Stefanie

From: Elvie Kaelin E

Sent: Monday, November 18, 2024 11:26 AM
To: Civic Center <civiccenter @staffordtx.gov>
Subject: Re: Stafford Civic Center

Thank you, willdo. Sorry. Justbeenbusy, | will take care ofthis not later than this week. lwas out of
town. My apology.

On Wed, Nov 6, 2024 at 8:09 AM Civic Center <civiccenter@staffordtx.gov> wrote:
Hello, | hope all is well! Attached is the paperwork and online payment instructions. Please let me
know if you have any other questions please do not hesitate to email me or call me. Once the
depositis received | will send over the contract. Thank you!

Hove v greatday!
Stefanie

13



Renote Cross
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From: Rebecca Hathorn

Sent: Tuesday, June 3, 2025 9:51 AM

To: Renote Cross

Cc: Susan Ricks; Roxanne Benitez

Subject: Fwd: SCC Item

Follow Up Flag: Follow up

Flag Status: Flagged

Hi Renote,

The Civic Center sent me two more client requests for refunds. If it's not too late, can you add them to
the agenda?

lwould just use the emails below as the back up. This is the firstone...

---------- Forwarded message ---------

From: Civic Center <civiccenter@staffordtx.gov>
Date: Tue, Jun 3, 2025, 9:22 AM

Subject: SCC Item

To: Rebecca Hathorn

Sorryits late. If possible can we add this to the agenda?

Howe ov great day!

From: MANORANJAN iNC < [N

Sent: Wednesday, May 28, 2025 12:10 PM
To: Civic Center <civiccenter@stafferdix.gov>

Cc: I Susan Ricks <SRicks@staffordtx.gov>
Subject: Re: Stafford Civic Center

Hello Stefanie

Thank you for your email, We will not be able to hold the event on June 6th 2025. Qur artist group had to
postpone the trip due to ongoing conflict between India and Pakistan. Due to military action in India,
airports were closed so our group had to postpone the visa appointments and future travel plans. We
will have our event on July 18th 2025 now. Sorry for the inconvenience ..

We are very grateful for your kind support.

Warm regards
Nisha Mirani

14



On Wed, May 28, 2025 at 8:26 AM Civic Center <cijviccenter@staffordtx.gov> wrote:
Hello Nisha, | hope all is well. | have been trying to contact you via phone and email. | need to know by
3pm today if you will continuing with you event for June 6th,2025. If we do not hear from you we will have
to cancelthe event and hold the deposit. If you can please take care of this matter as soon as possible.
Thank you for your cooperation!

Howve v great daoy!
Stefanie

15
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