TS ONED) C
)
B 'Q S E D Phone: 281-261-39 00
4 5
; 2610 South Main

9 STAFFORD ECONOMIC Stafford, Texas 77477
WWW .STAFFORDTX.GOV

NOTICE OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
TUESDAY, MAY 27, 2025 AT 6:30 PM
CITY HALL, 2610 SOUTH MAIN STREET, STAFFORD, TX

AGENDA
1. Call to Order and Roll Call.

2. Pledge of Allegiance.
3. Public Comments.

4. Update and Discussion regarding Economic Development Director position.
(a) Public comments on item (a).
(b) Possible Consideration of appropriate action on item (a).

5. Update and Discussion regarding Drainage Project.
(a) Public comments on item (a).
(b) Possible Consideration of appropriate action on item (a).

6. Update and Discussion regarding possible expansion of the 2025 General Street
Repairs project.
(a) Public comments on item (a).
(b) Possible Consideration of appropriate action on item (a).

7. Discussion regarding improvements to the lIsland District, including, but not
limited to: roads, sidewalks, and other improvements allowed by law.
(a) Public comments on item (a).
(b) Possible Consideration of appropriate action on item (a).

8. Updates by Director of Public Works/Development Services Kyle Jung including:
(a) Update on the City of Stafford Parks Water Fountain Replacement Project.
(b) Public comments on items (a).

(e) Possible Consideration of appropriate action on items (a).

9. Discussion regarding revenue ideas to assist with Drainage and Public Works
projects.
(a) Public comments on item (a).
(b) Possible Consideration of appropriate action on item (a).

BOARD OF DIRECTORS PRESIDENT SECRETARY
Ken Mathew Randy Krahn William Bostic Jr.
AJ Honore VICE PRESIDENT REASURER

Robert Sorbet Damon Leonetti Gwen Goodwin



10. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules,
marketing plans, operations, statements, and productions.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

11.Update and Discussion regarding the replacement of the City Parks’ water
fountains and the T-Mobile Hometown Grant.
(a) Public comments on item (a).
(b) Possible Consideration of appropriate action on item (a).

12.Update and Discussion of SEDC’s 15t Annual Business Symposium.
(a) Public comments on item (a).
(b) Possible Consideration of appropriate action on item (a).

13.Approval of the April 22, 2025 Regular Meeting Minutes.
(a) Public comments on item (a).
(b) Possible Consideration of appropriate action on item (a).

14. Request for future agenda items from the Board of Directors.
15. Reports: The Stafford Economic Development Corporation Board of Directors
may make announcements of community interest in accordance with Sec.

551.0415 of the Texas Government Code.

16. Adjournment.

| CERTIFY THAT THE ABOVE NOTICE OF THE AGENDA WAS POSTED ON
THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON FRIDAY, MAY 23,

Linott uocn

Renote Cross
Assistant City Secretary

These facilities are wheelchair accessible, and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 or email: citysecretary@staffordtx.gov for further information.

SEDC Regular Meeting
May 27. 2025
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2 People

iIMessage
Wed, May 7 at 9:55 AM

Randy Krahn

Future Agenda item
Please put on the future agenda.

Discussion of improvements to
the island area including
sidewalks, roads and other
improvements as allowed by law.

Randy Krahn
President
Stafford EDC

e
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From: William K. Bostic

To: Roxanne Benitez

Subject: Fw: Letter - Parks Committee Agenda
Date: Thursday, May 15, 2025 6:15:38 AM
Attachments: TMO Grant Letter Proposal .pdf

Main Street America Submission Manager - T-Mobile Hometown Grant Application Q2 2025 (April 1 - June.pdf

Good morning Roxanne,

My apologies, I just wanted to make sure that the water fountains were on the EDC agenda.
Thank you again!

William

Get Outlook for i0S

From: William K. Bostic <WBostic@staffordtx.gov>
Sent: Wednesday, May 14, 2025 11:50:59 AM

To: Roxanne Benitez <RBenitez@staffordtx.gov>
Subject: Fw: Letter - Parks Committee Agenda

Roxanne,

Can you please add this on to the next council agenda. Thanks again!
William

Get Outlook for iOS

From: William K. Bostic <WBostic@staffordtx.gov>

Sent: Monday, April 7, 2025 10:35 AM

To: Richelle Worthington <RWorthington@staffordtx.gov>
Subject: Fw: Letter - Parks Committee Agenda

Good morning Richelle,
I have just one request, can you please add the following to the agenda:

“Update on the replacement of the City Parks’ water fountains and the T-Mobile Hometown
Grant.”

Thanks again and have a great day!

William

Get Outlook for i0OS



CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢+ STAFFORD, TEXAS 77477
(281) 261-3900 + WWW.STAFFORDTX.GOV

Greetings T-Mobile Hometown Grant Committee,

I am pleased to offer my strong support for the City of Stafford’s application for the T-Mobile
Hometown Grant to fund the Water Fountain Replacement Project.

This project will replace aging water fountains in all the City of Stafford’s Parks with modern,
ADA-compliant units that include bottle-filling stations. These improvements will enhance
accessibility, promote health and wellness, and support Stafford’s efforts to maintain safe,
welcoming public spaces.

The Water Fountain Replacement Project aligns with Stafford’s commitment to sustainability,
community health, and infrastiucture improvement. We respectfully ask for your favorable
consideration of this important project.

Thank you for your support of small towns like Stafford.

Sincerely,

[Signature]

Printed Name]

Member of the Stafford Parks Committee]
Email Address]

Phone Number]

—_————
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T-Mobile Hometown Grant Application Q2
2025 (April 1 - June 30, 2025)

Ends on Mon, Jun 30, 2025 11:59 PM

T-Mobile Hometown Grants is a $25 million, five-year initiative to support the people and organizations
who help small towns across America thrive and grow. Hometown Grants are given every quarter to up to
25 small towns. Apply for funding to support a community project of your choice, like revitalizing or
repurposing a historic structure, creating a downtown asset or destination, or improving a space where
friends and neighbors gather. Projects that add to a sense of place or could lead to further investment are

of particular interest. We look forward to learning more about your town and your project.

HOW TO APPLY

Review the eligibility and grant criteria below to ensure your community and proposed project meets
application requirements. Applicants can submit their proposals by completing this application form. The
grant application period will close on Monday, June 30, 2025 at 11:59pm Central Time.No late
applications will be accepted. Applications will be evaluated and selected by a review panel, and all

applicants will be sent an award decision by late August 2025.

Grant recipients will each receive an award of up to $50,000 to implement their ideas and will have 12
months (September 1, 2025 - August 31, 2026) to complete their projects. Recipients will be required to
submit a progress report at the 6-month mark following the grant disbursement, and a final report will be
due at the end of the 12-month implementation period. All reports are to be completed using a template

provided.

REVIEW CRITERIA

Your application will be reviewed by an internal T-Mobile review committee and non-profit partner based
upon the following criteria. Please note that the letters of support for your project are an important part of

this application.

« Community need -Proposed project should fill a demonstrated need in the community. This grant
funding is intended for shovel-ready projects that would not otherwise be possible to implement
through municipal funding. Proposal & letters of support should demonstrate strong community
support for the project.

« Community impact- Project should connect the community in meaningful, innovative, and creative
ways.

« Partners and engagement - Strong applications actively involve local organizations by
incorporating them into the planning and execution processes and engaging the community in
activating the project site. Letters of support should come from a variety of stakeholders within the
community.

« Feasibility - You should have a shovel-ready plan ready to go and be able to complete your project
within your detailed budget and within 12 months of receiving funding, if selected. Projects mustbe
completed andusable by the public by August 31, 2026. Make sure to consider these parameters

when choosing the kind of project you propose for this grant.

Alignment with T-Mobile's small town strategy - T-Mobile strives to be a force for good. To read more

about T-Mobile’s many corporate initiatives and key segments, visithttps://www.t-

mobile.com/responsibility.

ELIGIBILITY

Who may apply?

« This grant program is specifically open to 501(c)(3) and 501(c)(6) nonprofit organizations and local
government entities. If selected, the grant award must be managed and deployed by the nonprofit
organization or government entity who applied for the grant.

« Grant funds maynotbe awarded to for-profit businesses, directly or indirectly via pass-through
funding to for-profit businesses. Additionally, religious congregations are not eligible for this grant
program.

« Applicants must be located in small rural communities with a population of 50,000 people or less.

« Proposals must focus on a physical project benefiting the public.

« The applicant organization must own the site where the proposed project would be implemented
OR provide a description/confirmation of adequate permissions to alter the site. If the applicant
organization does not own the site, one of the letters of support must come from the owner of the
site.

« Applicants may submit up to one (1) application per organization per grant cycle. Applicants may re-
apply to subsequent grant cycles if they are not selected in an earlier round.

« Previous T-Mobile Hometown Grant Program grantees are eligible to apply again for later grant
cycles. Previous T-Mobile Hometown Grant Program grantees must demonstrate successful

completion of their prior grant project in their application.

What types of grant expenses are eligible?

Requested funding must be for a physical placemaking project.

Eligible Grant Uses:

« Construction/installation supplies and materials

« Equipment

« Labor costs for construction/rehabilitation/installation/artist fees

« Artist’s supplies and fees associated with a community engagement design process (i.e. a mural or
creative crosswalk informed by facilitated community discussions)

« Streetscape and/or indoor furniture for a community space

« Other physical items

« Special events or public space activation programming can only account for up to 10% or $5,000 of

total grant amount.

Ineligible Grant Uses:

« Engineering and architectural plans or fees

« Staff salaries (beyond initial construction/rehabilitation/installation labor)
« Operational and maintenance expenses

« Reimbursement for projects that are already completed

« Pass-through funding to private entities or initiatives

TIMELINE

« Applications Open on April 1, 2025

« Applications Close on Monday, June 30, 2025, at 11:59 p.m. CT

« Grant Recipients Notified by late August 2025

« Grant Funds Disbursed to Selected Recipients by September 1, 2025
« Project Implementation Period: September 1, 2025 — August 31, 2026
« Final Grant Reports Due September 11, 2026

We use Submittable to accept and review our submissions.

Create Your Account Have An Account? Sign In

o Technical Help | Privacy Policy D Powered by Submittable @ 2025




From: William K. Bostic

To: Roxanne Benitez
Subject: SEDC Agenda Request
Date: Wednesday, May 14, 2025 10:26:20 PM

Good morning Roxanne,

Big favor, can you please add this agenda item to the next meeting:
“Discussion and recap on the SEDC’s 1st Annual Business Symposium”
Thank you!

William

Get Qutlook for i0OS



Workforce Solutions

GULF COAST

STAFFORD EDC BUSINESS SYMPOSIUM

Location: Stafford Centre: 10505 Cash Rd, Stafford, TX 77477
Date: May 1, 2025
Time: 92:00am to 2:00pm

PROGRAM OUTLINE

BREAKFAST AND NETWORKING (9:00AM - 10:00AM)

e Company Registration and Check-In
e Breakfast opens at 2:00am (Courtesy of Fresh and Savory)
e Flooris open for Networking

REMARKS AND HR SEMINAR (10:00AM - 11:00AM)
Please proceed to the seats in front of the stage before the program commences.
¢ Opening Remarks: Mr. James Cardenas (Business Consultant |
Workforce Solutions)

¢ Remarks from the Mayor: Mayor Ken Matthew (Mayor | City of
Stafford)

e Speaker #1: Ms. Lynn Spencer (Project Director | Workforce
Solutions Employer Engagement)

e Speaker #2: Mr. William K. Bostic Jr. (Councilmember | City of
Stafford)

o Speaker #3: Mr. Randy Krahn (President | Stafford Economic
Development Corporation)

e HR Seminar: Ms. Johana Lopez (Training and Development
Manager | Workforce Solutions)

CAREER EXPO/BUSINESS EXPO (11:00AM -~ 2:00PM)

e The doors for the Career and Business Expo will open to the public
at 11:00am.
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Stafford Centre
: 10505 Cash Rd
;h? Stafford, TX 77477

&ﬂﬂézd a’/ifn

Attn: William Bostic

2610 South Main \):) gﬂ/ C \-’7 CDWY\C—

Stafford, TX 77477 \, ’lé _Q._Q;LS
D
Proposal #: P004922/LB Qﬁ 3& I\)
é_usﬁzs;_s_ymposmm 4/30/2025 5/?2655 ﬂ _ 7_ Tk el é _@ Vaf‘é’

Customer: City of Stafford - COS \

_(El\_alf_g_e/ Description : . e . g ?lc:: 0 ha Sl 1 ' Total
Facility Rental -
4/30/2025 Ballroom A-E $2,500.00 / Standard $2,500.00
5/1/2025 Ballroom A-E $3,800.00 / Standard $3,800.00
Total Rent $6,300.00
Contract Items (Stafford Centre)
(1) Alcohol is NOT permitted on site - 5/1/2025 $0.00 / Event $0.00
(16) Electricity - 5/1/2025 §25.00 / Per Booth $400.00
Estimated 10 vendor booths with electricity
(1) Group Wi-Fi-5/1/2025 $500.00 / Event $500.00
Group Wi-fifor Vendar Booths & Attendees (up to 300 connections total)
(1) Food & Beverage Fee - 5/1/2025 $0.00 / Event $0.00
(1) Kitchen - 4/30/2025 $600.00 / Event $600.00
(2) x G Hour - Vendor Assist - 4/30/2025 $20.00 / Hour $240.00
Minimum of 4 hours required. Available during Load-in of vendors to assist with request for additional
chairs/tables/electricity, etc.
Contract Items (Stafford Centre) Total $1,740.00
AudiofVisual Packages, Items & Staff
(1) Acrylic Lectern w Wired Microphone - 5/1/2025 $150.00 / Event $150.00
(1) Projector, Boardroom (short throw) - 5/1/2025 $150.00 / Event $150.00
4,000 Lumen LCD Laser short-throw
Audio/Visual Packages, Items & Staff Total $300.00
Subtotal $8,340.00
Total $8,340.00

Thankyou again for your interest in our facility. Please do not hesitate to contact me with any questions!

Sincerely,

Lynda Breland
11
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MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR CALLED MEETING
TUESDAY, APRIL 22, 2025

On the 22" day of April, 2025, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in regular session in the Council Chambers at
Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors
President Krahn called the meeting to order at 6:31 p.m. The following Board of
Directors were present: President Randy Krahn, Vice-President Damon Leonetti, and
Directors Ken Mathew, Gwen Goodwin, William K. Bostic Jr., and Robert Sorbet.
Absent: Director Arthur J. Honore. The following City staff were present: City Secretary
Roxanne Benitez, Chief Financial Officer Alka Shah, Director of Human Resources
Shanell Garcia, and Olson & Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
Vice-President Leonetti led the pledge to the United States flag.

3. Public Comments.
None.

4. Discussion of Financial Matters of the Corporation, Including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah presented the financial statements, investments,
and reports. She also answered questions from the Directors.

(b) Public comments on item (a).
No public comments were made.

(e) Possible Consideration of appropriate action on items (a-c).
No action was taken.

5. Discussion of matters relating to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMSquared, on event schedules, marketing
plans, operations, statements, and productions.
FMSquared President Bryan Blaum provided his report.

Mr. Blaum advised that Charles Marvin Hall, with CMH Productions, passed away on
April 3. He also advised that Mr. Hall was responsible for presenting 126 shows at
the Stafford Centre. Mr. Blaum advised the Board of the following events:

e April 17 — The Grand Kyiv Ballet — Swan Lake

e April 19 — Punjabi Society of Greater Houston — Grand Vaisakhi 2025
e April 20 — Yara Productions — Aaron Afshar

e May 1 — Texas Workforce Solutions Business Symposium

e May 2 — Ekal Annual Gala — A Musical: Story of the Nation

e May 9 — Jorge Luis Chacin: Contento y En Vivo

e May 13 — SMSD Band Concert

April 22, 2025 SEDC Meeting Minutes Page 1



e May 30 — Romeo & Juliet: A Comedy
e July 12 — Already Gone — Greatest Hits of the Eagles
Mr. Blaum answered questions from the Directors.

(b) Public comments on items (a).
None.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.

6. (a) Update and Discussion regarding Economic Development Director position.
Director of Human Resources Shanell Garcia provided an update on the Economic
Development Director vacant position.

The Directors provided feedback to Ms. Garcia.

(b) Public comments on item (a).
None.

(d) Possible Consideration of appropriate action on items (a).
No action was taken.

7. (a) Discussion regarding a project or modification of the project for the completion of
roads in the Island District.
Director Sorbet advised that he requested that this item be added to the agenda. He
spoke about previous street and road projects. Director Sorbet also spoke about
unfinished projects in the City.

Olson and Olson Attorney Tommy Ramsey answered questions from Director Sorbet.
The Directors discussed what steps could be taken.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

8. (a) Update and Discussion regarding possible expansion of the 2025 General Street
Repairs project.
Director of Public Works/Development Services Kyle Jung was unable to attend the
meeting.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

9. (a) Discussion regarding sending a physical newsletter to Stafford residents.
Vice-President Leonetti advised that he requested this item be added to the agenda.

The Directors discussed previous printed newsletters as well as printed newsletters
from other entities.

Director of Multimedia Robert Frith spoke about previously printed newsletters as well
as the current electronic newsletter.

April 22, 2025 SEDC Meeting Minutes Page 2



The Directors and City Staff discussed options.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

10.(a) Discussion regarding updates to the SEDC website.
Director of Multimedia Robert Frith advised that the SEDC website dissolved. He also
advised that a page was created on the City’s website.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

8. (a) Update and Discussion regarding possible expansion of the 2025 General Street
Repairs project.
Bob Jones, with Jones Engineering, spoke regarding a possible expansion of the 2025
General Street Repairs project, various options, and what steps needed to be taken.

The Directors and Mr. Jones discussed what projects should be done as well as
creating a capital improvement plan.

Olson and Olson Attorney Tommy Ramsey answered questions from the Directors.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

10.(a) Discussion regarding updates to the SEDC website.
Director Sorbet asked who was updating the SEDC webpage.

Director of Multimedia Robert Frith advised that his staff periodically updated the page.
He also advised that his staff also worked with the Director of Public
Works/Development Services Kyle Jung and his staff on various updates to the SEDC
webpage.

Mr. Frith answered questions from the Directors.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

11.Updates by Director of Public Works/Development Services Kyle Jung including:
(a) Update on the City of Stafford Parks Water Fountain Replacement Project.
Director of Public Works/Development Services Kyle Jung was unable to attend the
meeting.

(b) Public comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
April 22, 2025 SEDC Meeting Minutes Page 3



No action was taken.

12.(a) Approval of March 25, 2025 Regular Meeting Minutes.
No discussion was held.

(b) Public comments on item (a).
None.

(c) Consideration of appropriate action on item (a).

Director Goodwin motioned to approve the March 25, 205 Regular Meeting Minutes,
as presented, and Director Sorbet seconded the motion. President Krahn, Vice-
President Leonetti, and Directors Mathew, Goodwin, Bostic, and Sorbet voted “Aye”.
“‘Nay” — none. Motion carried 6-0.

13.Request for future agenda items from the Board of Directors.
Director Sorbet requested an item for the Attorney to come and present options on
streamlining the budget and businesses processes. Director Goodwin requested that
Chief Financial Officer Alka Shah be present as well.

Director Sorbet requested an item for an update and discussion regarding drainage
project.

Director Sorbet requested an update from the Director of Human Resources on the
Economic Development Director position.

14.The Stafford Economic Development Corporation Board of Directors Reports:
Director Bostic
e Advised that it was the first day of early voting. He provided the early voting
and election day dates and times.
e Spoke about the first annual Business Symposium on May 1.

15. Adjournment.
Without objection, the meeting was adjourned at 9:10 p.m.

ATTEST:

Randy Krahn, President William K. Bostic, Jr., Secretary

April 22, 2025 SEDC Meeting Minutes Page 4
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