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Department Amount Amount
Requested Approved

Mayor & CC 7,000 7,000
Administration 4,000 4,000
IT 763,000 763,000
PW 17,135,000

Civic Center 24,000 24,000
Police 450,870 450,870
Fire 591,240 591,240
Fire Marshal 167,000 167,000
HR 20,000 1,000
Stafford Centre 735,000

Total 19,897,110 2,008,110
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Department Amount Amount
Requested Approved
Mayor & CC 7,000 7,000
Finance 7,700 7,700
Administration 6,205 6,500
IT 19,500 5,000
Dev. Service 12,800 12,800
Public Works 15,965 16,000
Animal Srv./Code 18,000 18,000
Police 74,915 75,000
Fire/FM 117,005 93,000
HR 6,000 6,000
Total 285,090 247,000
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Market Comparable Entities




Compensation Structures

* Adjust Structure after
comparing to Market

/ Comparable Agencies
' =N

 This will assist with employees
3 J who are above the Maximum of
the range
 Evaluate position placement

* Review Step Programs
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FY26 Reclassification Requests

Department

Police
Fire
Fire

Reclassification of Position Requests

Part Time Administrative Assistant
Assistant Fire Marshal
Deputy Fire Marshal

Reclass Position to

Full time Admin. Asst.
Battalion Chief equivilant
Lieutenant equivilant

Notes
Use funds for PT Records Clerk
to assistin converting position
to FT
Complete Market Comparison
Complete Market Comparison

Included in Unfrozen Calc.
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FY26

Department
Finance
Finance
Administration
IT
IT
Public Works

New Positions Requested

New Position Requests
Purchasing Agent
Budget Analyst
City Attorney
Network Systems Engineer
Admin Assistant/App Specialist
Assistant Director of Public Works

TOTAL

Number of Positions Requested
(positions that do not exist in comp plan)

= LS

Notes
no mktcomps done
no mktcomps done
no mktcomps done
no mktcomps done
no mktcomps done
no mktcomps done

Estimate
Estimate
Estimate
Estimate
Estimate
Estimate

A s S S e e

)
)
)
)
)
)

Approximate Cost Base +
54% benefits
107,800.00
115,500.00
292,600.00
138,600.00
77,000.00
169,400.00

@ H & B H &BH

$ 900,900.00
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FY26 Requests to Unfreeze Positions

Approximate Cost Base +

Department Unfreeze Positions Number of Positions to Unfreeze Notes 54% benefits
Police Police Officer 8 $ 824,663.84
Police Telecommunications officer 2 $ 160,665.00
Use funds to convert PT Admin
Police Part time Records Clerk 1 Assistantto FT $ 54,176.00
Public Works Crew Leader -Drainage 1 $ 77,000.00
Public Works Crew Leader-Traffic 1 $ 77,000.00
Public Works Crew Leader - Parks 1 $ 77,000.00
Salary needs to be evaluated,
difficult time recruiting or funds
Public Works Mechanic l 1 to outsource position
Public Works Light Equipment Operator 1 Formally ROW Tech | $ 61,600.00
Public Works Heavy Equipment Operator 1 Formally Operator | $ 67,760.00
Public Works Parks Caretaker 1 $ 55,440.00
TOTAL 18 $ 1,455,304.84
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FY26 Salary Review of Positions

Department Salary Review of Positions Review Request Notes
Police Police officer All Positions Review Market Salary
Police Telecommunications officer Review Market Salary

CFO would like to outsource
payroll and if not revaluate

Finance Payroll Specialist Review Market Salary Payroll specialist salary
Administration Administrative Services Coordinator Review Market & Salary Range
Administration City Secretary Review Market Salary
Inclusion of COLAwith STEP programto  Inclusion of allFD & FMO positions
Fire match Stafford PD with exception of the Fire Chief Merit plus across the board

Create levels for different
. Approve Structure of the Department . .
Public Works positions & update titles
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FY26 Additional Positions Requested

Number of Positions Requested

(positions that already exist we just Approximate Cost Base +
Department Additional Position Requests need additional) Notes 54% benefits
Public Works Assistant Public Works Superintendent 1 $ 107,800.00
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*Increase leave accruals for
5-9year employees
(38 employees)

*Increase Comp Time Banks
from 40 hours to 80 hours

*Retiree Insurance




« Review all accrual rates for 8, 12, 24- hour
employees

 Sick Leave accrual caps

* TIFMAS
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10505 Cash Road

Stafford, TX 77477

281-208-6900 STAFFORD CENTRE
281-208-6931 fax

Memo

To: SEDC Board

From: Bryan Blaum, FMsqared

CC:

Date: 5/7/2025

Re: Approval of the Stafford Centre’s Capital ltems Budget for FY 25-24

Per the Chief Financial Officer, Alka Shah, | would like to request the
Stafford Economic Development Corporation’s approval of the following
capital items budget for Stafford Centre.

$20,000 Office Computers (IT Dept’s 5 yr Replacement Plan)

$25,000 Painting the Public Areas & Wall Repair

$50,000 Theatre Fire Hatches

$600,000 Replace Airwall panels in ballrooms & suites

$85,000 Sound Board

$125,000 Rehab to extend life of Building, Equipment & Furniture
(HVAC system, Roof, Coolers/Freezers, Spiral Lift
Orchestra Pit, Marquee, Electrical Equipment, Stage
Decks, Doors, Walls, Rigging System, Lighting System,
Landscaping, etc)

$905,000 TOTAL

If approved, these expenses will be included in the SEDC FY2025-2026
budget.

Thank you.
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My Position Vacancy Report

City of Stafford, TX Summary By Position

Payroll Set: 01

Position

Title Status Effective Date Total FTE's Current Active FTE's FTE Balance

522-B.CHIEF2756 ~ 522-BATTALION CHIEF 2756 Authorized ~ 04j00/2025 =" = " "gge 000 "73.00

522-B. CHIEF 2080 522-BATTALION CHIEF TRAINING 20 Authorized 04/09/2025 1.00 0.00 1.00

523-FM ADMIN 1475 523-FIRE MARSHAL ADMIN 1475  Authorized 04/09/2025 1.00 0.00 1.00

502-FIN ACC MANAGER ACCOUNTING MANAGER Authorized 05/24/2023 0.00 0.00 0.00

510-DEV SVC ADM ASST ADMIN ASSISTANT - DEVELOPMENT Authorized 01/01/1900 3.00 2.00 1.00

503-ADMIN SRVS COORD ADMIN SRVS COORD-CITY ADMINIS® Authorized 01/01/1900 1.00 1.00 0.00

516-ANML CNTL OFFICR ANIMAL CNTL OFFICR Authorized 01/01/1900 2.00 1.00 1.00

522-FIRE ASS.CHIEF ASSISTANT FIRE CHIEF Authorized 01/01/2025 1.00 1.00 0.00

540-JUDGE - ASSOC ASSOCIATE JUDGE Authorized 01/01/1900 3.00 3.00 0.00

503-CITY SEC ASST ASST CITY SECRETARY Authorized 01/01/1900 1.00 0.00 1.00

520-POLIC ASS TCSUP ASST COMMUNICATIONS SUPERVIS' Authorized 01/01/1900 2.00 2.00 0.00

510-BLDG OFFICIAL BUILDING OFFICIAL Authorized 01/01/1900 1.00 1.00 0.00

502-FIN CFO CHIEF FIN. OFFICER Authorized 01/01/1900 1.00 1.00 0.00

520-POLICE CHIEF CHIEF OF POLICE Authorized 01/01/1900 1.00 1.00 0.00

501-CITY COUNCIL CITY COUNCIL Authorized 01/01/1900 6.00 6.00 0.00

510-CITY PLANNER CITY PLANNER Authorized 01/01/1900 1.00 1.00 0.00
503-CITY SECRETARY CITY SECRETARY Authorized 01/01/1900 1.00 1.00 0.00
530-CVC CTR ADM ASST CIVIC CTR ADMIN ASSISTANT Authorized 01/01/1900 1.00 1.00 0.00
517-CODE COMPL ADMN CODE COMPL ADMIN Authorized 01/01/1900 1.00 1.00 0.00
517-CODE COMPL TECH CODE COMPLTECH Authorized 01/01/1900 4,00 4.00 0.00
506-IT COMP SUP TECH COMP SUPPORT TECH Authorized 01/01/1900 1.00 1.00 0.00
506-IT COMP SYS ADM COMP SYSTEMS ADMIN Authorized 01/01/1900 1.00 1.00 0.00
520-COURT BAILIFF COURT BAILIFF Authorized 03/18/2025 1.00 0.00 1.00
540-COURT DIRECTOR COURT DIRECTOR Authorized 01/01/1900 1.00 1.00 0.00
512-ST CREW LEADER CREW LEADER - STREETS Authorized 01/01/1900 4.00 4.00 0.00
520-POLC CRM VIC LIA CRIME VICTIM LIAISON Authorized 01/01/1900 1.00 1.00 0.00
520-POLIC CRMNL-SWN CRIMINALIST - SWORN Authorized 01/01/1900 1.00 1.00 0.00
520-POLC CRIMINALIST CRIMINALIST - UNSWORN Authorized 01/01/1900 1.00 1.00 0.00
540-CORT DEPUTY ADM DEPUTY COURT ADMIN Authorized 01/01/1900 1.00 1.00 0.00
540-CORT DEP CLERK DEPUTY COURT CLERK Authorized 01/01/1900 2.00 1.00 1.00
523-FIRE DEP MARSH DEPUTY FIRE MARSHAL Authorized 01/01/1900 3.00 2,00 1.00
520-POLICE DETECTIVE DETECTIVE Authorized 01/01/1900 7.00 5.00 2.00
510-DEV SVC MANAGER DEVELOPMENT SERVICE MANAGER Authorized 11/06/2024 1.00 1.00 0.00
506-1T DIRECTOR DIR OF INFORMATION TECHNOLOG® Authorized 01/01/1900 1.00 1.00 0.00
514-PW DIRECTOR DIR OF PUBLIC WORKS Authorized 01/01/1900 1.00 1.00 0.00
505-MM COMM DIRCTR DIRECTOR OF MULTI COMM Authorized 01/01/1900 1.00 1.00 0.00
530-RECREATION DIR DIRECTOR OF RECREATION Authorized 01/01/1900 1.00 1.00 0.00
504-ECO DEV DIRECTOR ECONOMIC DEVELOPMENT DIRECTC Authorized 01/01/1900 1.00 0.00 1.00
515-FAC MNT FOREMAN FACILITIES MAINTENANCE FOREMA Authorized 01/01/1900 1.00 1.00 0.00
522-FIRE ADMIN ASST FIRE ADMIN ASSISTANT Authorized 01/01/1900 1.00 1.00 0.00
523-FIRE ASST MRSHL FIRE ASST MARSHALL Authorized 01/01/1900 1.00 1.00 0.00
10-80 FIRE CAP 1475 FIRE CAPTAIN 1475 Authorized 01/01/1900 4,00 4,00 0.00
522-FIRE CHIEF FIRE CHIEF Authorized 01/01/1900 1.00 1.00 0.00
10-90 FIRE LIEU 999 FIRE LIEU 999 Authorized 01/01/1900 1.00 1.00 0.00
10-80 FIRE LIEU 1475 FIRE LIEUT 1475 Authorized 01/01/1900 3.00 3.00 0.00
522-FIRE LIEUT 2756 FIRE LIEUT 2756 Authorized 01/01/1900 6.00 6.00 0.00
523-FIRE MARSHAL FIRE MARSHAL Authorized 01/01/1900 1.00 1.00 0.00
10-90 F. MRSHL FF 99 FIRE MARSHAL FF 999 Authorized 01/01/1900 1.00 1.00 0.00
10-80 F. MRSHL LT FIRE MARSHAL LT 1475 Authorized 01/01/1900 1.00 1.00 0.00
523-FIR MARLADM ASS FIRE MARSHALL ADMIN ASSISTANT Authorized 01/01/1900 1.00 1.00 0.00
10-80 F.FIGHTER 1475 FIREFIGHTER 1475 Authorized 01/01/1900 11.00 11.00 0.00
522-FIREFIGHTER 2756 FIREFIGHTER 2756 Authorized 01/01/1900 18.00 17.00 1.00
10-90 F.FIGHTER 999 FIREFIGHTER 999 Authorized 01/01/1900 4,00 4.00 0.00
FROZEN PARK CARETKR FROZEN 511 PARKS CARETAKER Frozen 10/01/2023 2.00 0.00 2.00
FROZEN CREW LEADER FROZEN 511 PARKS CREW LEADER Frozen 10/01/2024 1.00 0.00 1.00

As Of 05/07/2025

5/7/2025 3:50:46 PM

T -
+ ZPage 1o0f3




Payroll Set: 01

Position

FROZEN CREW LEADER

FROZEN OPERATOR |
FROZEN ROW TECH |
FROZEN MECHANIC I}
FROZEN DETECTIVE
FROZEN POLICE OFFCER
FROZEN PT REC CLERK
FROZEN TCO OFFRICER
FROZEN LIFEGUARD
510-GIS TECHNICIAN
502-GRANT COOR
502-GRANT MANAGER
517-HLTH INSPECTOR
542-HR COORDINATOR
542-HR DIRECTOR
542-HR GENERALIST
540-JUDGE

513-LEAD MECHANIC
501-MAYOR
513-MECHANIC Il
505-MM PROD SPEC!
505-MM SPECIALIST
506-IT NTWRK MGR
512-OPERATOR |
512-OPERATOR I
512-OPERATOR i1
511-PRKS CARETKER I
511-PRKS CARETKER Il
511-PRKS CARETKR [i]
511-PRKS CREW LEDR
511-PARKS FOREMAN
502-FIN PR SPECIALST
520 ADM ASST PT
520-POLICE ADM ASST
520-POLICE ADM CR
520-POLICE ASS CHIEF
520-POLICE CAPTAIN
520-POLICE LIEUT
520-POLICE OFFICER
520-POLIC OFFICER-12
520-POLICE SERGEANT
520-POLIC SRGNT-12
531-POOL A. MGR SEAS
531-POOL A. MGR-999
531-POOL GATE KEEP
531-POOL HEAD GRD
531-POOL LESSN COOR
531-POOL LIFEGUARD
531-POOL MANAGER
540-PROSECUTOR
530-PT EVENT ASSIST
502-FIN PT ASST
520-POLC PT REC CLK
514-PW ASST SUPERVSR
514-PW SUPRINTEND
512-ROW TECH |
512-ROW TECH Il
505-SMETV PROD ENG
502-FIN SR. ACCT
502-FIN SR. AP SPEC
540-COURT SR CLERK
502-FIN STAFF ACCT
520-POLICE TCO OFFCR

Title

'FROZEN 512 CREW LEADER STREETS Frozen

FROZEN 512 OPERATOR |

FROZEN 512 ROW TECHNICIAN |

FROZEN 513 MECHANIC il
FROZEN 520 - DETECTIVE

FROZEN 520 POLICE OFFICER
FROZEN 520 PT RECORD CLERK

FROZEN 520 TCO OFFICER

Status
Frozen
Frozen
Frozen
Frozen
Frozen
Frozen
Frozen

FROZEN 531 LIFEGUARD SEASONAL Frozen

GIS TECHNICIAN
GRANT COORDINATOR
GRANT MANAGER
HEALTH INSPECTOR
HR COORDINATOR
HR DIRECTOR

HR GENERALIST
JUDGE

LEAD MECHANIC
MAYOR

MECHANIC It

MM PROD SPECIALIST
MM SPECIALIST
NETWORK INF MNGR
OPERATOR |
OPERATOR II
OPERATOR Hi

PARKS CARETAKER |
PARKS CARETAKER Il
PARKS CARETAKER 11l
PARKS CREW LEADER
PARKS FOREMAN
PAYROLL SPECIALIST

POLICE ADM ASSET PART TIME

POLICE ADMIN ASSISTANT

POLICE ADMIN COORDINATOR

POLICE ASST CHIEF
POLICE CAPTAIN
POLICE LIEUTENANT
POLICE OFFICER
POLICE OFFiCER-12
POLICE SERGEANT
POLICE SERGEANT-12

POOL ASST MANAGER - SEASONAL

POOLASST MANAGER 999

POOL GATE KEEPER-SEASONAL
POOL HEAD GUARD-SEASONAL
POOL LESSON COORDINATOR

POOL LIFEGUARD
POOL MANAGER
PROSECUTOR

PT EVENT ASSISTANT
PT FINANCE ASST

PT RECORDS CLERK
PW ASST SUPERVISOR
PW SUPERINTENDENT
ROW TECH 1
ROWTECH I

SMETV PROD ENG

SR, ACCOUNTANT

SR. AP SPECIALIST

SR. COURT CLERK
STAFF ACCOUNTANT
TCO OFFICER

Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized
Authorized

__Effective Date

10/01/2024
10/01/2023
10/01/2023
10/01/2024
10/01/2023
10/01/2024
10/01/2023
10/01/2024
10/01/2023
01/01/1900
01/01/1900
01/01/1900
01/01/1300
03/01/2025
01/01/1300
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
03/21/2024
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01,/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900
01/01/1900

. Total FTE'

1.00
1.00
0.00
8.00
1.00
2,00
4.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2,00
2.00
1.00
3.00
1.00
2,00
1.00
1.00
1.00
2.00
1.00
1.00
3.00
4.00
10.00
25.00
3.00
4.00
2.00
1.00
2.00
1.00
1.00
9.00
1.00
3.00
2.00
1.00
2,00
1.00
1.00
1.00
2.00
1.00
1.00
1.00
1.00
2.00
10.00

_Current Active FTE's

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
2.00
2.00
1.00
3.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
1.00
3.00
4.00
7.00
24.00
3.00
4.00
0.00
1.00
0.00
1.00
0.00
0.00
1.00
2.00
2.00
1.00
2.00
1.00
0.00
1.00
2.00
1.00
1.00
1.00
1.00
1.00
8.00

. FTE Balance

1.00
1.00
1.00
1.00
0.00
8.00
1.00
2.00
4,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
3.00
1.00
0.00
0.00
2.00
0.00
2.00
0.00
1.00
9.00
0.00
1.00
0.00
0.00
0.00
0.00
1.00
0.00
0.00
0.00
0.00
0.00 -
0.00
1.00
2.00
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Payroll Set: 01

Poson ... . . Tde ______ Staus EffectiveDate .. Total FTE's _Current Active F FTE Balance
512-TRAFFIC TECH | TRAFFIC SIGNAL TECHNICIAN | Authorized 11/06/2024 1.00 0.00
513-VEH MNT FRMN VEH MAINTENANCE FOREMAN Authorized 01/01/1900 1.00 ) oL _ 10.00
Report Totals: 271.00 209.00 62.00
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INSTRUCTIONS: Use this form to calculate the total cost for any *NEW* requested incentive pays and return to HR (Do not use rows with code description)

551

$ 2500 s 12,501 S 300.00

Brad Walf =
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: Evm,skrsakr

= Brady McGinn
Kelsey Madkin

Meélvin Evanicky

FUNDING
SOURCES Fund Account
General Fund 0%
Other 0%
Grant 0%
Total 0%
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Dominquie Hayden $
Palge Toussaint $

Charles Allen

Gerard Cartwright $

JDGET REQ!

Monthly Rate

40.00
40.00

65.00

90.00

20.00
20,00

3250

45.00

s U U

Annual Rate

480.00
480,00

780.00

1,080.00
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FUNDING
SOURCES

Fund Account

General Fund

0%

Other

0%

Grant

0%

Total

0%
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