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RESOLUTION NO. _______ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS, APPROVING AN INTERLOCAL COOPERATION CONTRACT 
WITH THE TEXAS DEPARTMENT OF PUBLIC SAFETY FOR THE TEXAS 
CONVICTION REPORTING (TXCR) APPLICATION AND AUTHORIZING 
THE MAYOR TO EXECUTE. 
 

*  *  *  *  * 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 
Section 1. That City Council hereby approves the Mayor to execute an Interlocal 

Cooperation Contract between the City of Stafford and Texas Department of Public 

Safety for the Texas Conviction Reporting (TXCR) application in accordance with the 

terms and conditions of the agreement attached hereto as Exhibit A and incorporated 

herein for all purposes.  

PASSED, APPROVED and RESOLVED this the 16th day of September, 2026. 

 
 
              
      Ken Mathew, Mayor 
 
 
 
 
 
ATTEST: 
 
 
 
       
Roxanne Benitez, City Secretary 
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EXHIBIT A 
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• Do not share the TXCR site information with unauthorized persons.
• Have only two authorized court personnel with access to TXCR, unless additional

personnel are authorized by DPS based on business need.
• Authorized users must use Multi-Factor Authentication (MFA) to access TXCR and will be

required to download an application to a cell phone to receive the MFA code before
access is granted.

• Must use TXCR to upload individual convictions using a web-form or bulk upload of
convictions in a pre-defined format approved by DPS. Paper forms will not be accepted.

• Must notify DPS immediately upon termination or resignation of an authorized user to
allow DPS disable the account and prevent unauthorized use ofTXCR.

• Submit conviction reports to TXCR within seven days from the date of conviction in
compliance with Tex. Transp. Code Chapter 543, Section 543.203.

IV. CONTRACT AMOUNT AND BASIS FOR CALCULATING COSTS

DPS will provide TXCR to Court at no cost. 

V. TERM OF CONTRACT AND AMENDMENTS

This contract is effective on the date of execution and will not expire except upon written request of,1
either party with 30 calendar days' written notice. This contract may only be amended by mutual 
written agreement of the parties. 

Any alterations, additions, or deletions to the terms of the Contract that are required by changes in 
federal or state law or regulations are automatically incorporated into the contract without written 
amendment hereto, and shall become effective on the date designated by such law or by regulation. 

VI. GENERAL TERMS AND NOTICE

This Contract is governed by and construed under and in accordance with the laws of the State of 
Texas. The Court understands and agrees that it will comply With all local, state, and federal laws in the 
performance of this Contract, including administrative rules adopted by DPS. 

The respective party will provide any required notice as noted in this section. Either party may change 
its information by giving the other party written notice and the effective date of the change. 

Attn.: Enforcement & Compliance Service 
,__ ______________________ _, Attn: Conviction Reporting 
Address: 5805 North Lamar Blvd., Bldg A 

,__ ______________________ _, 

Address: Austin, Texas 78752-0001 
f-

F
-
a
-
x:

----------------------1 (512) 424-5809 [fax]
,__

Em
-
a
-
ii: 

_____________________ _, Data.Submission@dps.texas.gov
,_

P
_
h
_
o
_
n
_
e
_

: 
__________________ __, (512)424-2031

OGC Template Approved 12/7/2020 Page z"of 3 

Stafford Municipal Court

Nicole Nguyen
2602 S. Main St.
Stafford, Texas 77477

281-261-3935
 court@staffordtx.gov
281-261-3930
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An ISO Class 1 Organization 

City of Stafford 
Fire Department 

 

10210A Mula Rd., Stafford, Texas 77477 
 

281.208.6984 
 

 
 
 
 
To:  Mayor Mathew and City Council 
From:  Jose Magana, Fire Chief 
Date:  September 3, 2026 
Reference: FEMA Public Assistance Reimbursement – Hurricane Beryl 
 
 
On July 8, 2024, Hurricane Beryl impacted Fort Bend County. In response, the 
City of Stafford implemented emergency protective measures by mobilizing 
personnel and resources to protect residents and property from the effects of the 
storm. Fire, Police, and Public Works personnel worked diligently to safeguard 
the public and respond to storm-related needs. 

Multimedia, Information Technology (IT), Stafford Centre, and Finance staff also 
supported the emergency response efforts by disseminating alerts and updates 
through Stafford’s media platforms, troubleshooting network and server issues, 
providing meals to personnel working the event, and collecting and maintaining 
documentation related to the response. 

Following the event, the Finance Department worked with the Federal 
Emergency Management Agency (FEMA) and the Texas Division of Emergency 
Management (TDEM) to prepare and submit a Public Assistance application 
seeking reimbursement for eligible emergency response costs. On September 2, 
2026, Stafford received an award package from TDEM approving reimbursement 
of 75 percent of the City’s eligible costs associated with the emergency protective 
measures. The approved federal share totals $224,878.35. 

Staff recommends that City Council approve the resolution accepting the TDEM 
award package and the federal share of $224,878.35. Upon approval, the City 
will receive reimbursement for the approved eligible costs associated with its 
Hurricane Beryl emergency response efforts. 
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RESOLUTION NO.  

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS 
AUTHORIZING THE MAYOR TO ACCEPT A GRANT OF $224,878.35 FOR FEMA 
PUBLIC ASSISTANCE REIMBURSEMENT – HURRICANE BERYL.  

   *  *  *  *  * 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 

 Section 1.  The City Council hereby authorizes the Mayor to accept a grant in the amount 
of $224,878.35 from The Federal Emergency Management Agency through the Texas 
Department of Emergency Management in accordance with the terms and conditions set forth in 
Exhibit A attached hereto and incorporated herein for all purposes. 

 

 PASSED, APPROVED and RESOLVED this ___ day of ______________, 2026. 

 

      _____________________________________ 
      Ken Mathew, Mayor  
 
ATTEST: 
 
 
___________________________________ 
Roxanne Benitez, City Secretary 
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2883 Highway 71 E 
PO Box 285 

Del Valle, TX 78617-9998 

 
 
September 2, 2026 
 
 
Ashley Merchant 
Grant Manager 
City of Stafford 
2610 S. Main Street 
Stafford, TX 77477-5526 
 
 
FIPS Number: 157-69908-00 
UEI Number: XNLVYCMMD587 
 
RE: FEMA Public Assistance Grant 4798 – Hurricane Beryl 
 

Assistance Listing Number (ALN) 97.036 – Public Assistance Grant Program 
Federal Award Identification Number 4798DRTXP00000001 
FEMA Project Number: 00188; Amendment: 0 
DR 4798 Emergency Work Deadline: 01/09/2025 
DR 4798 Permanent Work Deadline: 01/09/2026 
Project Title: 755592 - Cat B Spa City of Stafford 
Project Type: B - Emergency Protective Measures 
Scope of Work Date: 07/07/2024 to 07/13/2024 
Period of Performance: 07/09/2024 to 01/09/2025 
Award Notification 

 
 
A FEMA Public Assistance subgrant has been awarded by Texas Division of Emergency 
Management (TDEM). 
 
Project #: 755592 

Version / 
Amendment 

Federal 
Award 
Date 

Total  
Subgrant 
Amount 

Federal 
Cost Share 
Percentage 

Federal 
Funds 
Obligated 

Local Cost 
Share 
Percentage 

Local Cost 
Share 
Amount 

0 08/27/2026 $299,837.79 75% $224,878.35 25% $74,959.44 

 
This award is not for Research or Development as defined in 2 CFR 200.87. 
 
No indirect costs are available with this award. For disasters declared prior to August 1, 
2017, Direct Administrative Costs are allowable as outlined in the project scope. 
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  City of Stafford Subaward 755592 – Page 2 
 

 
 

Page | 2 

Management costs are allowable under a separate award for disasters declared on or 
after August 1, 2017.1  
 
 
A copy of the approved scope of work can be viewed at the version tab in GMS for this 
project at Grants.tdem.texas.gov and is also attached for your convenience. If your project 
contains 406 Mitigation Proposal, it will also be attached and available at the version tab. 
 
Your project worksheet may or may not have environmental and historical considerations 
and conditions that must be met. A copy of the Record of the Environment Consideration 
(REC) can be viewed at the version tab in GMS for this project as well. 
 
The terms and conditions remain in effect as outlined in the original Grant Terms and 
Conditions, and any subsequent State amendments. 
 
It is important that the Subrecipient read, understand, and comply with the scope of work 
and all terms and conditions.  It is also vital that this information be disseminated to 
Subrecipient’s staff and contractors that are involved in work related to administrative 
support or administration of the subgrant. 
 
If changes are needed to the scope of the subaward, period of performance or costs 
associated to the subaward, the Subrecipient should immediately contact TDEM. No 
change will be considered made to the subaward until the Subrecipient is notified in 
writing by TDEM. 
 
Should you wish to appeal any determination related to this project you must do so within 
60 days of receipt of the notice of the action. If you elect to appeal, please submit your 
appeal with any documentation supporting your position directly to TDEM via the Grants 
Management System at https://grants.tdem.texas.gov within the allotted time. Here is the 
Project Appeal Job Aid for your guide Project Appeals Job Aid. 
 
If you have any questions, please contact TDEM Recovery Coordinator, Whitney Silas, 
by phone at (726) 242-6570, or email at whitney.silas@tdem.texas.gov or you may 
contact the TDEM Support Affiliate, Tho Do, by phone at (254) 300-7023 or by email at 
tho.do@bdogov.com. 
 

 
 
ATTACHMENTS: Scope of Work (FEMA Project Worksheet) 
   Record of Environmental Consideration 
 

 

 
1 Refer to Management Cost guidance detailed in Section 324 of the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act and within the Public Assistance Management Costs (Interim) Recovery Policy FP 104-
11-2. 
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v0

Project # 755592 P/W # 188

Project Category B - Emergency Protective Measures

Project Title Cat B Spa City of Stafford

Project Size Small

Activity
Completion Date

1/09/2025

Process Step Obligated

Project Type Actual Costs

Applicant Stafford, City of (157-69908-00)

Event 4798DR-TX (4798DR)

Declaration Date 7/9/2024

Incident Start Date 7/05/2024

Incident End Date 7/9/2024

1393616 Damage for Project [755592] Cat B Spa City of Stafford

Department of Homeland Security
Federal Emergency Management Agency

General Info

Damage Description and Dimensions

The Disaster # 4798DR, which occurred between 07/05/2024 and 07/09/2024, caused:

Damage # 1393616; Emergency Protective Measures (Damage for Project [755592] Cat B Spa
City of Stafford)
During the incident period of 7/5/2024 through 7/9/2024, a(n) Tropical Storm created an immediate threat to the health and
safety of the general public requiring emergency response and protective measures.

Provided Emergency Protective Measures for Hurricane Beryl to protect from the immediate threat to the
lives, health and safety of the general public and/or lessen the immediate threats of significant additional
damages to improved property at City of Stafford jurisdiction wide from 7/7/2024 to 7/13/2024.

 

Final Scope

Cost share for this version is 75 %. All work and costs in this project fall between 7/07/2024 and 7/13/2024.

Work Completed

The applicant utilized force account materials, labor and equipment for the Emergency Protective Measures.

City of Stafford

A.     Set up road barricades and conducted search and rescue operations for individuals in high-risk areas.

B.     Utilized force account equipment by providing generators for temporary power to continue providing essential public safety           services at 10 locations.
(See project note #4).

C.     Established emergency operations center at 2610 South Main St. Stafford, Texas 77477 (29.61493, -95.554410) and for the             dissemination of
information to the public.

D.     Provided meals to employees performing emergency protective measures at the emergency operations center due to food             and water not being
reasonably available for employees to purchase.

Date Downloaded: 9/2/26 9:00am CDT 1 of 7
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E.      Provided temporary lodging for police officers and public works crews working near the incident area for                                             continuous operations in
high-risk areas.

 

1.       Force account OT Labor:  120 Laborers 3,441.40 hours   $237,359.54

2.       Force account Equipment: 55 EA. 1,183.75 equipment hours $59,267.31

3.       Force account Materials: $3,210.94

 

Work Completed Total: $299,837.79

 

Project Notes:

1. Scope and cost were developed based on applicant cost summaries and certification included in the Schedule EZ.

2. Payroll policy has been provided and reviewed. See attachment labeled DR 4798-TX City of Stafford Personnel Policy Effective 5.2.21_Amended
6.26.24.pdf.

3. Food and temporary lodging was purchased to ensure the basic needs of all essential employees city-wide that were required to work around the clock
performing emergency protective measures in preparation of, during, and directly after Hurricane Beryl moved through Fort Bend County.

4. The locations for the generators used can be found in document labeled “Stafford, City Applicant Provided RFI Responses PR #755592.pdf”. All generators
are permanently mounted and required no ground disturbance.

Date Downloaded: 9/2/26 9:00am CDT 2 of 7
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CRC Gross Cost $299,837.79
Total Insurance Reductions $0.00

CRC Net Cost $299,837.79
Federal Share (75.00%) $224,878.35
Non-Federal Share (25.00%) $74,959.44

Cost

Code Quantity Unit Total Cost Section
9009 (Material) 1.00 Lump Sum $3,210.94 Completed

9008 (Equipment) 1.00 Lump Sum $59,267.31 Completed

9007 (Labor) 1.00 Lump Sum $237,359.54 Completed

Date Downloaded: 9/2/26 9:00am CDT 3 of 7
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Award Information
Version Information

Version
#

Eligibility
Status

Current
Location

Bundle
Number

Project
Amount

Cost
Share

Federal Share
Obligated

Date
Obligated

Drawdown History

EMMIE Drawdown Status As of Date IFMIS Obligation # Expenditure Number Expended Date Expended Amount
No Records

Obligation History

Version # Date Obligated Obligated Cost Cost Share IFMIS Status IFMIS Obligation #
0 8/27/2026 $224,878.35 75% Accepted 4798DRTXP00001881

Date Downloaded: 9/2/26 9:00am CDT 4 of 7
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Subgrant Conditions

As described in Title 2 Code of Federal Regulations (C.F.R.) § 200.333, financial records, supporting documents, statistical
records and all other non-Federal entity records pertinent to a Federal award must be retained for a period of three (3)
years from the date of submission of the final expenditure report or, for Federal awards that are renewed quarterly or
annually, from the date of the submission of the quarterly or annual financial report, respectively, as reported to the Federal
awarding agency or pass-through entity in the case of a subrecipient. Federal awarding agencies and pass-through entities
must not impose any other record retention requirements upon non-Federal entities. Exceptions are stated in 2 C.F.R.
§200.333(a) – (f)(1) and (2). All records relative to this project are subject to examination and audit by the State, FEMA and
the Comptroller General of the United States and must reflect work related to disaster-specific costs.

The Recipient must submit its certification of the subrecipient’s completion of all of its small projects and compliance with all
environmental and historic preservation requirements within 180 days of the applicant’s completion of its last small project,
or the latest approved deadline, whichever is sooner.

When any individual item of equipment purchased with PA funding is no longer needed, or a residual inventory of unused
supplies exceeding $5,000 remains, the subrecipient must follow the disposition requirements in Title 2 Code of Federal
Regulations (C.F.R.) § 200.313-314.

The terms of the FEMA-State Agreement are incorporated by reference into this project under the Public Assistance award
and the applicant must comply with all applicable laws, regulations, policy, and guidance. This includes, among others, the
Robert T. Stafford Disaster Relief and Emergency Assistance Act; Title 44 of the Code of Federal Regulations; FEMA
Policy No. 104-009-2, Public Assistance Program and Policy Guide; and other applicable FEMA policy and guidance.

The DHS Standard Terms and Conditions in effect as of the declaration date of this emergency declarations or major
disaster, as applicable, are incorporated by reference into this project under the Public Assistance grant, which flow down
from the Recipient to subrecipients unless a particular term or condition indicates otherwise.

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements set forth at Title 2 Code of Federal
Regulations (C.F.R.) Part 200 apply to this project award under the Public Assistance grant, which flow down from the
Recipient to all subrecipients unless a particular section of 2 C.F.R. Part 200, the FEMA-State Agreement, or the terms and
conditions of this project award indicate otherwise. See 2 C.F.R. §§ 200.101 and 110.

The subrecipient must submit a written request through the Recipient to FEMA before it makes a change to the approved
scope of work in this project. If the subrecipient commences work associated with a change before FEMA approves the
change, it will jeopardize financial assistance for this project. See FEMA Policy No. 104-009-2, Public Assistance Program
and Policy Guide.

Pursuant to section 312 of the Stafford Act, 42 U.S.C. 5155, FEMA is prohibited from providing financial assistance to any
entity that receives assistance from another program, insurance, or any other source for the same work. The subrecipient
agrees to repay all duplicated assistance to FEMA if they receive assistance for the same work from another Federal
agency, insurance, or any other source. If an subrecipient receives funding from another federal program for the same
purpose, it must notify FEMA through the Recipient and return any duplicated funding.

Insurance

Additional Information

7/22/2026

The project was returned to remove generator and lodging cost. No changes or anticipated changes to insurance. No change to
insurance narrative. 

Michael Toton - PA Insurance Specialist - CRC Central Denton

Date Downloaded: 9/2/26 9:00am CDT 5 of 7
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Is this project compliant with EHP laws, regulations, and
executive orders?

Yes

2/19/2025

Property insurance coverage for the Emergency Protective Measures represented on this project are not insured or insurable. No insurance relief is
anticipated.
 
FEMA requires the Applicant to take reasonable efforts to pursue claims to recover insurance proceeds that it is entitled to receive from its insurer(s).  In the
event any insurance proceeds are received for these expenses those proceeds must be reduced from FEMA Public Assistance funding to ensure no
duplication of benefits has occurred.
 
No duplication of benefits from insurance is anticipated for work described in this application. In the event any part or all costs are paid by an insurance
policy, a duplication of benefits from insurance will occur. Applicant must notify grantee and FEMA of such recoveries, and the Sub-Grant award amount
must be reduced by actual insurance proceeds.
 
No insurance requirements will be mandated for the damages included in this project.  Insurance requirements are specific to permanent work to replace,
restore, repair, reconstruct, or construct buildings, contents, equipment, and vehicles (FEMA Recovery Policy FP 206-086-1).
 
No insurance Narrative will be produced or uploaded into documents or attachments.
 

No O&M is required for the facilities represented on this project.

Michael Toton - PA Insurance Specialist - CRC Central Denton

O&M Requirements

There are no Obtain and Maintain Requirements on Cat B Spa
City of Stafford.

Environmental Historical Preservation

EHP Conditions

Any change to the approved scope of work will require re-evaluation for compliance with NEPA and other Laws and
Executive Orders.
This review does not address all federal, state and local requirements. Acceptance of federal funding requires recipient to
comply with all federal, state and local laws. Failure to obtain all appropriate federal, state and local environmental permits
and clearances may jeopardize funding.
If ground disturbing activities occur during construction, applicant will monitor ground disturbance and if any potential
archaeological resources are discovered, will immediately cease construction in that area and notify the State and FEMA.
If ground disturbing activities occur during construction, the applicant will monitor ground disturbance, and if any previously
unidentified historic properties, including archeological resources, are discovered, the applicant will immediately cease
construction in that area and notify the Recipient (if applicable) and FEMA. Should any unanticipated effects to previously
identified historic properties, including archaeological resources, be identified during construction activities, the applicant
will immediately cease construction in that area and notify the Recipient (if applicable) and FEMA.

EHP Additional Info

There is no additional environmental historical preservation on Cat B Spa City of
Stafford.

Date Downloaded: 9/2/26 9:00am CDT 6 of 7
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Reviewed By   SPERRY, CHERYL G. Reviewed On   07/27/2026 2:38 PM CDT

Reviewed By   LaBorde, Chad Reviewed On   07/28/2026 9:58 AM CDT

Signed By Merchant, Ashley Signed On   07/31/2026

Final Reviews

Final Review

Review Comments

I concur with all reviews. It is the responsibility of the Recipient to ensure that costs incurred by the applicant applicable to
this project are in accordance with all PA Program statutes, regulations, and policies. Any discrepancies and omissions
will be resolved at close out of this application. Cheryl Sperry

Recipient Review

Review Comments

No comments available for the Recipient Review step

Project Signatures

Date Downloaded: 9/2/26 9:00am CDT 7 of 7
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07/24/2026 REC-01FEDERAL EMERGENCY MANAGEMENT AGENCY
18:22:06

RECORD OF ENVIRONMENTAL CONSIDERATION (REC)

Project ID:

Title:

PA-06-TX-4798-PW-00188

755592-Cat B Spa City of Stafford

Queue Approved User Queue Status Date
Environmental Officer Review Yes Tamez, Claudia 07/24/2026

Environmental Workflow

Non Compliant Flag:

Level:

EA Draft Date: EA Final Date:

EA Public Notice Date: EA Fonsi Date:

EIS Notice of Intent Date: EIS ROD Date:

No

STATEX

Comments: Stafford, City of, Fort Bend County, Texas, Category B, 100% Complete.

The Applicant provided emergency protective measures consisting of:

A) Setting up road barricades and conducting search and rescue operations for individuals in high-risk
areas.

B) Providing generators for temporary power to continue providing essential public safety services at the
following locations:

(29.63310, -95.55816)
(29.63310, -95.55816)
(29.62595, -95.56336)
(29.60548, -95.55055)
(29.61323, -95.55693)
(29.61525, -95.55630)
(29.61505, -95.55538)
(29.61495, -95.55445)
(29.61931, -95.56537)
(29.61505, -95.55538)

All generators are permanently mounted and require no ground disturbance.

C) Establishing emergency operations center at 2610 South Main St., Stafford, Texas 77477 (29.61493,
-95.554410) and for the dissemination of information to the public.

D) Providing meals to employees performing emergency protective measures at the emergency
operations center due to food and water not being reasonably available for employees to purchase.

E) Providing temporary lodging for police officers and public works crews working near the incident area
for continuous operations in high-risk areas.

This project has been determined to be Statutorily Excluded from NEPA review in accordance with
Section 316 of the Stafford Act. Particular attention should be given to the project conditions before and
during project implementation. Failure to comply with these conditions may jeopardize federal
assistance including funding.

 - mredda - 07/23/2026 18:22:05 GMT

NEPA DETERMINATION

Description SelectedCatex Category Code
No Catex Categories were selected

CATEX CATEGORIES

Description Selected ?Extraordinary Circumstance Code
No Extraordinary Circumstances were selected

EXTRAORDINARY CIRCUMSTANCES

Page 1 of  3NOTE: All times are GMT using a 24-hour clock. 23



07/24/2026 REC-01FEDERAL EMERGENCY MANAGEMENT AGENCY
18:22:06

RECORD OF ENVIRONMENTAL CONSIDERATION (REC)

Project ID:

Title:

PA-06-TX-4798-PW-00188

755592-Cat B Spa City of Stafford

Environmental Law/
Executive Order Description CommentsStatus

Clean Air Act (CAA) Project will not result in permanent air
emissions - Review concluded

Completed

Coastal Barrier Resources Act
(CBRA)

Project is not on or connected to CBRA Unit
or otherwise protected area - Review
concluded

Completed

Clean Water Act (CWA) Project would not affect any water of the U.S.
- Review concluded

Completed

Coastal Zone Management Act
(CZMA)

Project is not located in a coastal zone area
and does not affect a coastal zone area -
Review concluded

Completed

Executive Order 11988 -
Floodplains

No effect on floodplain/flood levels and
project outside floodplain - Review concluded

Per 44 CFR part 9.5(c)(1) project is exempt from
floodplain management review. - mredda -
07/23/2026 16:13:59 GMT

Completed

Executive Order 11990 -
Wetlands

No effects on wetlands and project outside
wetlands - Review concluded

Per 44 CFR part 9.5(c)(1) project is exempt from
wetlands review. - mredda - 07/23/2026 18:19:35
GMT

Completed

Endangered Species Act (ESA) Listed species and/or designated critical
habitat present in areas affected directly or
indirectly by the federal action

The scope of work for this project does not
require U.S. Fish and Wildlife Service (USFWS)
consultation. FEMA notified USFWS of disaster
activities on July 24, 2024. - mredda -
07/23/2026 18:20:20 GMT

Completed

No effect to species or designated critical
habitat (See comments for justification) -
Review concluded

Completed

Farmland Protection Policy Act
(FPPA)

Project does not affect designated prime or
unique farmland - Review concluded

Completed

Migratory Bird Treaty Act (MBTA) Project located within a flyway zoneCompleted

Project does not have potential to take
migratory birds - Review concluded

Completed

Magnuson-Stevens Fishery
Conservation and Management
Act (MSA)

Project not located in or near Essential Fish
Habitat - Review concluded

Completed

National Historic Preservation Act
(NHPA)

Not type of activity with potential to affect
historic properties - Review concluded</br>

Emergency actions exempt from Section 106
Review. - efarias - 07/23/2026 21:58:22 GMT

Completed

Wild and Scenic Rivers Act
(WSR)

Project is not along and does not affect Wild
and Scenic River - Review concluded

Completed

ENVIRONMENTAL LAW / EXECUTIVE ORDER

Page 2 of  3NOTE: All times are GMT using a 24-hour clock. 24



07/24/2026 REC-01FEDERAL EMERGENCY MANAGEMENT AGENCY
18:22:06

RECORD OF ENVIRONMENTAL CONSIDERATION (REC)

Project ID:

Title:

PA-06-TX-4798-PW-00188

755592-Cat B Spa City of Stafford

Standard Conditions:
Any change to the approved scope of work will require re-evaluation for compliance with NEPA and other Laws and Executive Orders.

This review does not address all federal, state and local requirements. Acceptance of federal funding requires recipient to comply with all
federal, state and local laws. Failure to obtain all appropriate federal, state and local environmental permits and clearances may
jeopardize federal funding.

If ground disturbing activities occur during construction, the applicant will monitor ground disturbance, and if any previously unidentified
historic properties, including archeological resources, are discovered, the applicant will immediately cease construction in that area and
notify the Recipient (if applicable) and FEMA. Should any unanticipated effects to previously identified historic properties, including
archaeological resources, be identified during construction activities, the applicant will immediately cease construction in that area and
notify the Recipient (if applicable) and FEMA.

CONDITIONS

Page 3 of  3NOTE: All times are GMT using a 24-hour clock. 25



 

RICHARD S. RAMIREZ 
CHIEF OF POLICE 

STAFFORD POLICE DEPARTMENT 
2702 South Main Street 
Stafford, Texas 77477-5599 
PHONE: (281) 261-3950 
FAX: (281) 499-9744 

Memo               M-PD-2147 

To: Mayor Ken Mathew and Council  
From: Richard S. Ramirez, Chief of Police 
Date: September 1, 2026 
Re: Stafford Police Department Accreditation Presentation  

Mayor & Council,  
In July, the Stafford Police Department had its onsite visit and inspection 
performed by the Texas Police Chief Association Accreditation (TPCA) 
team. I am happy to announce that we have successfully completed and 
passed inspection in all areas.  
 

Attending the September 16th City Council meeting will be Chief Craig, 
who is with Richmond Police Department and a representative from TPCA. 
Chief Craig will present the department with its accreditation certificate and 
deliver a presentation to City Council.  
 

The department will also be recognized at the Texas Police Chiefs 
Association annual conference in March 2027.  
 
Respectfully, 
 
 
Richard S. Ramirez 
Chief of Police  
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RESOLUTION NO. _____ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS, AUTHORIZING THE MAYOR TO EXECUTE AMENDMENT NO. 1 
OF THE SOLID WASTE COLLECTION SERVICE CONTRACT WITH 
WASTE CORPORATION OF TEXAS, L.P. D/B/A GFL ENVIRONMENTAL.  

*  *  *  *  * 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 

Section 1. That the City Council hereby authorizes the Mayor to execute Amendment 

No. 1 with Waste Corporation of Texas, L.P. d/b/a GFL Environmental (“GFL”) for the 

collection of solid waste within the City of Stafford, in accordance with the terms and 

conditions of the amendment attached hereto as Exhibit “A” and incorporated herein for 

all purposes. 

PASSED, APPROVED, and RESOLVED this the 5th day of August, 2026. 

Ken Mathew 
Mayor 

ATTEST: 

Roxanne Benitez 
City Secretary 
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AMENDMENT NO. 1  
 
TO THE SOLID WASTE COLLECTION AND DISPOSAL CONTRACT 
 
This Amendment No. 1 (“Amendment”) is made and entered into this 17th day of 
July, 2026, by and between the CITY OF STAFFORD, TEXAS (“City”) and 
WASTE CORPORATION OF TEXAS, L.P. d/b/a GFL ENVIRONMENTAL 
(“Contractor”). 
 
WITNESSETH: 
 
WHEREAS, the City and Contractor entered into a Solid Waste Collection and 
Disposal Contract (the “Contract”) with an effective date of January 1, 2024; and 
 
WHEREAS, the parties now desire to amend the Contract to include the 
provision of residential trash carts in exchange for an extension of the Contract 
term; 
 

NOW, THEREFORE, in consideration of the mutual covenants contained 
herein, the parties agree as follows: 

1.​ Provision of Trash Carts: Contractor shall supply one (1) 96-gallon trash 
polycart to each Residential Unit within the City at no additional cost to the 
City for regular trash pick-up; provided, however, Residential Units shall 
continue to be permitted to utilize trash bags or other personal containers 
for regular trash pick-up. 

2.​ Contract Extension: In consideration for the provision of the 96-gallon 
polycarts, the term of the Contract is hereby extended by an additional four 
(4) years beyond its current term, plus the two (2) one-year renewals 
provided for in the original Contract. 

3.​ New Termination Date: The new expiration date for this Contract, including 
the aforementioned extensions and renewals, shall be December 31, 2030. 

4.​ Residential Service Terms: Except for the provision of the 96-gallon 
polycart and the change to the termination date, all other terms and 
conditions regarding residential trash collection, as set forth in Exhibit “A” 
and the original Contract Documents, remain in full force and effect. 

5.​ Ratification: All other provisions of the original Contract not specifically 
addressed in this Amendment shall remain unchanged and are hereby 
ratified and confirmed. 

6.​ Shredding Events: Contractor shall provide two (2) annual shredding 
events for the City. 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as 
of the date first written above. 
 
CITY OF STAFFORD, TEXAS 
 
By: __________________________ 
 
Ken Mathew, Mayor 
 
ATTEST: 
 
By: __________________________ 
 
Roxanne Benitez, City Secretary 
 
GFL OF TEXAS, L.P.  
 
By: __________________________ 
 
Name: ________________________ 
 
Title: _________________________ 
 
Sources: 

●​ 112024 Stafford contract.pdf 
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MINUTES  
SPECIAL JOINT MEETING – STAFFORD CITY COUNCIL AND  

STAFFORD MUNICIPAL SCHOOL DISTRICT BOARD OF TRUSTEES 
MONDAY, AUGUST 24, 2026 

 
On the 24th day of August 2026, at 7:00 p.m., the City Council of Stafford, Texas and 
Board of Trustees of the Stafford Municipal School District (SMSD) met in the Board 
Room of the Scarcella Administration Building in said City. In addition to the Council 
and Trustees listed below, the following City and SMSD Staff were present: City 
Secretary Roxanne Benitez, Executive Assistant to the Superintendent/Board 
Coordinator Sharon Gilmore, Olson and Olson Attorney Jeffrey Lubritz, and SMSD 
Attorney Sarah Langlois. 
 
NOTE: Items appearing in these minutes are in the order they were discussed, not 
necessarily in the order they appeared on the agenda. 
 
1. Establish Quorum and Call to Order. 

A. Roll call of SMSD Trustees and Stafford City Council Members. 
The following SMSD Trustees were present:  
 President Ash Hamirani  
 Vice-President Jacqueline Jean-Baptiste 
 Secretary Patricia Soza-Montelongo 
 Trustee Manuel Hinojosa 
 Trustee Suzette Thompson 
 Trustee Joyce Wilkins 
 Trustee Joycelyn Bennett 

The following City Council Members were present:  
 Mayor Ken Mathew 
 Mayor Pro Tem Tim Wood 
 Council Member Alice Chen 
 Council Member William K. Bostic 
 Council Member Xavier Herrera  
 Council Member Virginia Rosas 
 Council Member Wen Guerra 

B. Announcement by the President and Mayor whether a quorum is present, that the 
meeting has been duly called, notice of the meeting has been posted for the time 
and manner required by law, and welcoming those in attendance. 
A quorum of both the SMSD Board of Trustees and City Council was present. 

C. Invocation.  
Secretary Patricia Soza-Montelongo provided the invocation.   

 
2. Public Comments. 
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None. 
 

3. Opening remarks by Mayor outlining the basic approach to follow for this joint 
meeting under Texas Education Code 11.303. 
Mayor Mathew spoke on the process for approving the school district’s budget.  

 
4. Opening remarks by the School Board President concerning the 2026-2027 budget, 

tax rates, and budget process. 
President Hamirani spoke regarding the proposed budget process as well as SMSD 
schools. 

 
5. Presentation by SMSD Superintendent Dr. Adam Stephens and Chief Financial 

Officer Dovran Ovezov on proposed budget and proposed tax rate. 
Dr. Stephens provided a PowerPoint presentation regarding SMSD’s enrollment, the 
Education Savings Account (ESA), and budget highlights for Fiscal Year 2026-2027.   
Chief Financial Officer Dovran Ovezov provided a PowerPoint presentation on the 
proposed budget and tax rates for Fiscal Year 2026-2027, student enrollment, ADA 
compliance, and budget assumptions.  He answered questions from the Council 
Members and Board Trustees. 
Dr. Stephens also answered questions from the Council Members and Board Trustees. 
Mr. Ovezov continued his PowerPoint presentation and spoke regarding the proposed 
debt service fund.  

 
6. Public Hearing to receive comments regarding SMSD proposed budget and proposed 

tax rate. 
President Hamirani opened the public hearing at 7:50 p.m. 
No comments were provided.  
President Hamirani closed the public hearing at 7:50 p.m.  
 

7. Consideration, discussion, and possible action(s) by SMSD Trustees and City Council 
to approve the 2026-2027 SMSD budget and related actions.  
A.  Consider approval by the SMSD Board to suspend the rule requiring a motion and 

second to take further action. 
   Trustee Hinojosa motioned to suspend the rule requiring a motion and second to 

take further action, and Trustee Wilkins seconded the motion.  President 
Hamirani, Vice-President Jean-Baptiste, Secretary Soza-Montelongo, and Trustees 
Hinojosa, Thompson, Wilkins, and Bennett voted “Aye”.  “Nay” – none.  Motion 
carried 7-0. 

B.  Call for a roll-call vote and brief comments from the members of the SMSD Board 
and members of the City Council to approve the 2026-2027 SMSD budget as 
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presented. 
SMSD Board Trustees and City Council Members provided their comments and 
submitted their votes in the following order: 
 Secretary Soza-Montelongo – Yes  
 Council Member Rosas – Yes  
 Trustee Wilkins – Yes  
 Council Member Herrera – Yes 
 Trustee Hinojosa – Yes   
 Council Member Chen – Yes 
 Trustee Thompson – Yes  
 Council Member Bostic – Yes 
 Trustee Bennett – Yes  
 Council Member Guerra – Yes 
 Vice-President Jean-Baptiste – Yes 
 Mayor Pro Tem Wood – Yes 
 President Hamirani – Yes  
 Mayor Mathew – Yes 
Motion carried 14-0. 

 
8. Consideration, discussion, and possible action(s) by SMSD Trustees and City Council 

to approve and establish the ad valorem tax rate necessary for the support and 
maintenance of schools and the ad valorem tax rate necessary for the purpose of 
paying the interest and providing a sinking fund for the payment of bond 
indebtedness of the Stafford Municipal School District for the tax year 2026 to fund 
school budget year 2026-2027 and related actions. 
A. Consideration and possible action by SMSD Board of Trustees to approve a 

resolution to establish a tax rate on $100 valuation for Stafford MSD for the tax 
year 2026 at a total rate of $1.002121 to be assessed and collected by the duly 
specified assessor and collector as follows: $0.786900 for the purpose of 
maintenance and operations and $0.215221 for the purpose of debt service for the 
total tax rate of $1.002121. 
A roll call vote was taken for the maintenance and operations rate of $0.786900 
and in the following order: 
 Vice-President Jean-Baptiste – Yes 
 Secretary Soza-Montelongo – Yes 
 Trustee Wilkins – Yes  
 Trustee Hinojosa – Yes  
 Trustee Thompson – Yes  
 Trustee Bennett – Yes  
 President Hamirani – Yes   

    Motion carried 7-0. 
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A subsequent roll call vote was taken for the debt service rate of $0.215221 and in 
the following order: 
 Vice-President Jean-Baptiste – Yes 
 Secretary Soza-Montelongo – Yes 
 Trustee Wilkins – Yes  
 Trustee Hinojosa – Yes  
 Trustee Thompson – Yes  
 Trustee Bennett – Yes  
 President Hamirani – Yes   

    Motion carried 7-0. 
B. Presiding officers call for a vote from the members of the Board and members of 

City Council to approve the total tax rate of $1.002121, $0.786900 for the purpose 
of maintenance and operations and $0.215221 for the purpose of debt service for 
the total tax rate of $1.002121 for the tax year 2026 and related actions. 
After a brief discussion, a roll call vote was taken for the maintenance and 
operations rate of $0.786900 and in the following order: 
 Vice-President Jean-Baptiste – Yes 
 Secretary Soza-Montelongo – Yes 
 Trustee Wilkins – Yes  
 Trustee Hinojosa – Yes  
 Trustee Thompson – Yes  
 Trustee Bennett – Yes  
 President Hamirani – Yes   
    Mayor Pro Tem Wood – Yes 
 Council Member Rosas – Yes 
 Council Member Herrera – Yes 
    Council Member Chen – Yes 
    Council Member Bostic – Yes 
 Council Member Guerra – Yes 
    Mayor Mathew – Yes 
Motion carried 14-0. 
A subsequent roll call vote was taken for the debt service rate of $0.215221 and in 
the following order: 
 Vice-President Jean-Baptiste – Yes  
 Secretary Soza-Montelongo – Yes 
 Trustee Wilkins – Yes  
 Trustee Hinojosa – Yes  
 Trustee Thompson – Yes  
 Trustee Bennett – Yes  
 President Hamirani – Yes   
    Mayor Pro Tem Wood – Yes 
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 Council Member Rosas – Yes 
 Council Member Herrera – Yes 
    Council Member Chen – Yes 
    Council Member Bostic – Yes 
 Council Member Guerra – Yes 
    Mayor Mathew – Yes 
Motion carried 14-0. 

 
9. Consideration and possible action by City Council to adopt an ordinance providing for 

the assessment, levy, and collection of ad valorem taxes by the City of Stafford, Texas, 
for the use and benefit of the Stafford Municipal School District for the tax year 2026 
to fund the school budget year 2026-2027; providing the date on which such taxes 
shall be due and payable; providing for penalty and interest on all taxes not timely 
paid; repealing all ordinances and parts of ordinances in conflict herewith; and 
containing a severability clause. 
Council Member Rosas made a motion to approve Ordinance No. 1316, as presented, 
and Council Member Herrera seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Wood, and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted “Aye”. 
“Nay” – none. Motion carried 7-0. 

 
10. Brief closing remarks by SMSD representatives and City representatives.  

Board Trustees and Council Members provided their closing remarks. 
 
11. Adjournment. 
 A roll call vote was taken in the following order: 

 Vice-President Jean-Baptiste – Yes  
 Secretary Soza-Montelongo – Yes 
 Trustee Wilkins – Yes  
 Trustee Hinojosa – Yes  
 Trustee Thompson – Yes  
 Trustee Bennett – Yes  
 President Hamirani – Yes   
    Mayor Pro Tem Wood – Yes 
 Council Member Rosas – Yes 
 Council Member Herrera – Yes 
    Council Member Chen – Yes 
    Council Member Bostic – Yes 
 Council Member Guerra – No 
    Mayor Mathew – Yes 

  Motion carried 13-1. 
 The meeting adjourned at 8:42 p.m. 
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ATTEST: 
 
 
       
              Roxanne Benitez                          Ken Mathew 
        City Secretary                                               Mayor  
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MINUTES 
SPECIAL CALLED CITY COUNCIL MEETING 

CITY OF STAFFORD, TEXAS 
MONDAY, AUGUST 31, 2026 

 
On the 31st day of August, 2026, at 6:30 p.m., the City Council of Stafford, Texas 
met in the Council Chambers.  The following members of the City Council were 
present: Mayor Ken Mathew, Mayor Pro Tem Tim Wood, and Council Members 
Alice Chen, Xavier Herrera, Virginia Rosas, and Wen Guerra.  Absent: Council 
Member William K. Bostic Jr.  The following City Staff were present: City Secretary 
Roxanne Benitez, Chief of Police Richard Ramirez, Assistant Police Chief Kelly 
Wright, Fire Chief Jose Magana, Director of Human Resources Shanell Garcia, 
Director of Public Works/Development Services Chris Riggs, Police Captain Nathan 
Cohn, Police Lieutenant Ryan Ward, Accountant II Durrell Stallworth, Police 
Captain Joe Williams, Police Captain Anthony Garcia, Deputy Fire Marshal Steven 
Flagg, Assistant Fire Marshal Jennifer McDaniel, Assistant Fire Chief Mark 
Vanbershot, Administrative Assistant Alyssa Rodriguez, Deputy Fire Marshal 
Michael Fleming, Battalion Chief Matt Ricks, Deputy Fire Marshal Dylan 
Lagalante, Director of Information Technology Ryan Young, Fire Marshal Ramon 
Morales, Director of Recreation Susan Ricks, Assistant Public Works 
Superintendent Laura Morales, Billing Specialist Deneise Ross-Boyd, Grant 
Manager Ashley Merchant, and Director of Court Nicole Nguyen. 
 
1.  Call to Order.  

Mayor Mathew called the meeting to order at 6:30 p.m. 
 
2.  Pledges of Allegiance. 

Council Member Chen led the pledge to the United States flag.  Council Member 
Herrera led the pledge to the Texas flag.    

 
3.  Public Comments. 
     Public comments were received from the following: 

• Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the 
proposed budget, revenues, expenditures, reserve funds, lack of overtime 
funds, cost of living allowances (COLAs), and division of the General Fund.  
He also spoke regarding repairs needed for the Civic Center, Stafford Pool, 
and City Hall lobby as well as replacement of the Public Works garage.  

 
4.  (a) Presentation by Mayor Mathew of Budget Message for Fiscal Year 2026-

2027. 
Mayor Mathew presented and read his budget message in its entirety.   
(b) Public comments on item (a). 
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None. 
(c) Possible Consideration of appropriate action on item (a). 
No action was taken. 

   
5. Budget Workshop for proposed Fiscal Year 2026-2027 Budget of the City of 

Stafford, including the following:  
(a) Layout of Budget by Mayor Ken Mathew. 
(b) Other items related to the Fiscal Year 2026-2027 Budget.  
Mayor Mathew advised that the budget layout was provided in the proposed 
budget, which was given to all Council Members. 
Mayor Pro Tem Wood exited the meeting at 6:47 p.m. 
Mayor Pro Tem Wood entered the meeting at 6:48 p.m. 
Council Members spoke on their concerns and discussed departmental 
reductions. 

     (c) Public comments on items (a)-(b). 
     Public comments were received from the following: 

• Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding 
previous budget planning meetings.  He also spoke regarding the City 
Council’s options for approving the budget.  Mr. Cowperthwait spoke 
regarding options to generate revenue.   

Council Member Rosas exited the meeting at 7:41 p.m. 
• AJ Honore, who lives at 162 Kingsway, read a statement to the Council 

Members.  He spoke regarding the balanced budget, City’s financial 
structure, and negative balance in Fund 101.    

Council Member Rosas entered the meeting at 7:42 p.m. 
• Mr. Honore also spoke regarding funds transferred from the Stafford 

Economic Development Corporation (SEDC) to the General Fund, relying 
on sales tax revenue, and revenue generating options.  

Mayor Pro Tem Wood made a motion to allow Mr. Honore to speak for an 
additional minute, and Council Member Herrera seconded the motion. Mayor 
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Herrera, and 
Rosas voted “Aye”. “Nay” – Council Member Guerra.  Motion carried 5-1. 
• Mr. Honore provided suggestions to increase revenue.  He spoke regarding 

establishing a storm water utility assessment fee that would be used for 
drainage, storm water, and flood protection. 

    (d) Possible Consideration of appropriate action on items (a)-(b). 
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Mayor Pro Tem Wood made a motion for the Finance Committee to meet and 
discuss the Mayor’s changes in the budget, including justification and specificity, 
prior to the next budget workshop on September 15, 2026, and Council Member 
Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council 
Members Herrera, Rosas, and Guerra voted “Aye”. “Nay” – Council Member Chen.  
Motion carried 5-1. 

  
6.   Adjournment. 

Without objection, the meeting was adjourned at 7:46 p.m. 
 
 
ATTEST: 
 
 
                                       ______________________________                        

Roxanne Benitez                                               Ken Mathew                             
City Secretary                                        Mayor 
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